HAILSHAM TOWN COUNCIL
POST OFFICE COMMITTEE

MINUTES
of the meeting of the Post Office Committee,
held at the Fleur-De-Lys Meeting Room, Market Street, Hailsham, BN27 2AE
On Thursday 6" August 2026 at 5.30 p.m.

Election of Chair of Committee

POC/26/

01 ClIr Colin Mitchell was nominated as Chair, with no other nominations made.

The committee unanimously RESOLVED to elect Clir Colin Mitchell as its chair for the
2026-2027 year

02 Election of Deputy Chair of Committee
ClIr Paul Holbrook was nominated as Deputy Chair, with no other nominations made.

The committee unanimously RESOLVED to elect Clir Paul Holbrook as Deputy Chair for
the 2026-2027 year

03 Public Forum
No members of the public were present

04 Present:

Clirs, J. Crittenden, P. Holbrook, M. Laxton and C. Mitchell

05 Officers Present
J. Debrick (Senior Post Office Clerk) and J. Harrison (Town Clerk).

06 Apologies For Absence
The committee RESOLVED to accept apologies given by Clir B. Carpenter.

07 Declarations of Interest
Clirs Laxton and Mitchell declared that they are appointed directors of the Post Office CIC

08 Minutes of Previous Meeting 16.04.2026

08.1 The committee RESOLVED unanimously that the Minutes of the meetings of the Post Office
Committee held on Thursday 16" April 2026, may be confirmed as a correct record and
signed by the Chair.

08.2 Update about progress of resolutions from the last meeting: There had been no specific
resolutions made at the last meeting and therefore there were no updates to be given that
would not be covered by items on the agenda.

09 Branch Performance

09.1 J. Harrison introduced the committee to the performance information that had been
distributed to the committee. Income data without the Banking Hub payment has
steadily increased over the first six months of 2026, with each month’s income being
significantly higher than the same month last year. However, July’s income less the
Banking Hub payment wads actually a decrease on last year’'s amount.

09.2 J. Debrick advised that the branch had indeed been relatively quiet, and the committee

surmised this could be because of the current heat wave and also the ongoing Gas
Works which made access to Hailsham Town Centre very difficult. It was noted that
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Hailsham Town Centre had been relatively quiet in general.

The committee were also advised that the new PO Ltd Partnership Lead had made
contact with J. Harrison, explaining how the new system of support for branches would
function and that a Business Planning Meeting would be arranged shortly.

10
10.1

10.2

Post Office Premise

J. Harrison updated the committee on the work undertaken on the premise; all of the
work previously agreed and listed had now been completed to the branch’s satisfaction.
The improved parcel and mail storage facilities were working well and had made it easier
for the PO team to operate safely.

The automatic door was functioning well, but it was suggested that the push button inside
could be in a better place as customers had been experiencing difficulty locating it. J.
Harrison and T. lee (Operations and Facilities Manager) would ask the installing company
if it could be moved to a better position with ease.

11

Confidential Business

The committee unanimously RESOLVED that the press and public are excluded
during the discussion on the next agenda items as they concern engagement and
terms of service.

12
12.1

12.2

12.3

12.4

HR and Staffing Update

The committee was updated on the current situation regarding staffing at the branch.
There were currently three members of staff off long-term sick with indefinite return dates.
The locum PO clerk was also unavailable for all of August which meant that at present
the branch was seriously understaffed.

J. Harrison had been given potential contacts for additional temporary cover via the
NFSP and had secured one individual who would be available to offer some cover,
hopefully due to start during the coming week.

The committee agreed that it was also now necessary to recruit additional longer
term/permanent cover and shorter-term cover for the branch,

The committee unanimously RESOLVED to begin recruitment of permanent part-time
Post office staff with the contracted hours, shifts and days to be flexible to ensure the

position could be attractive to the most people, and also potentially shorter-term cover
dependent on advice to be sought.

13
13.1

13.2

13.3

Banking Hub Update

J. Harrison advised the committee that Cash Access UK had given a date that the
opening of the permanent branch should be opening, although it has also been advised
that this was likely to be pushed back a short space of time.

CAUK has also sent an extension agreement for the current arrangements with the
temporary Banking Hub in the Post office, to be extended to February. This was on the
basis that it would cover all eventualities.

The committee unanimously RESOLVED to agree to sign the revised extension
agreement for the temporary banking hub to be located in the Post Office.

It was also advised that CAUK had asked for a definite decision on whether the
Community Banking Room was to be left in the Post office after the Banking Hub had
moved to its permanent location. The committee determined that this was preferable as
it was useful for storage or potential staff space, and if it did need to be removed at a
later date as more space was required, it would be relatively easy to do so.
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The committee unanimously RESOLVED to ask CAUK to keep the community banking
Room in the Post office after the permanent banking Hub was open.

14

There being no other business, the meeting closed at 6.20pm.

CHAIRMAN




