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HAILSHAM TOWN COUNCIL
NEIGHBOURHOOD PLAN COMMITTEE

REPORT (Minutes)
of the meeting of the Neighbourhood Planning Committee,
held in Fleur de Lys Meeting Room, Town Council Offices, Market Street, Hailsham
on Wednesday 18t July 2026 at 7.00 p.m.

NP/25/07/ Election of Chair

o C. Mitchell nominated M. Laxton, seconded by A. Ricketts
All voted in favour
M. Laxton was elected Chair of the Neighbourhood Plan Committee
2. Public Forum
None were present
3. Election of Vice Chair
M. Laxton nominated C. Mitchell, seconded by A. Ricketts
All voted in favour
C. Mitchell was elected Vice Chair of the Neighbourhood Plan Committee
4 Present: Councillors M. Laxton (Chair), C Mitchell (Vice Chair), K. Blundell Smith
J. Herbert (Troy Planning) — attended via Teams
5 Officers Present: J. Harrison (Town Clerk), K. Giddings (Corporate Services Manager)
6 Apologies for Absence:
Apologies for absence had been received and accepted from Councillors C. Bryant and
D. Chapman
7 Declarations of Interest
None were presented.
8 Minutes of the Previous Meeting

RESOLVED that the minutes of the Neighbourhood Plan Committee held on Thursday 5"
March be confirmed a correct record and signed by the Chairman.
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Proposer C. Mitchell, seconder A. Ricketts
K. Blundell Smith abstained from voting

Update

Members noted that the Regulation 16 consultation for the Hailsham Neighbourhood Plan
is underway. This is an 8 week consultation that ends on 315t August 2026.

Members noted there has been a delay to the Wealden examination process as there
has been a change in the National legislation.

Next Steps for Neighbourhood Plan

J. Herbert advised that the appointment of the examiner for the Neighbourhood Plan is
due to take place. He stated that he is having a Teams meeting with Wealden Council
next week to discuss which examiner will be appointed

He advised he would send a list of names of proposed examiners to the Committee.

Once the examiner has been appointed, the examiner will look over the Neighbourhood
Plan and issue a list of clarification questions, which will take place in October.

The modification will then take place in November.
If a referendum is required, this will take place in the New Year.

J. Herbert advised that he has a Teams meeting with Wealden Council next week for an
update on the Wealden Local Plan, but that he considered Wealden Council were still
aiming to submit their Local Plan at the end of the year.

Street Art

Members noted that two meetings had taken place with Jason Roberts from Wealden
Council, J. Herbert, M. Laxton, and K Giddings, in relation to the refurbishment of
Vicarage Fields and the Street Art Project, to ensure this fits with the proposals of the
Neighbourhood Plan.

Members looked at the designs in the street art report. A question was raised as to how
long the murals last and it was noted that there is a policy within the Neighbourhood Plan
in relation to ongoing maintenance of the street art.

J. Herbert advised he would discuss the maintenance of the street art with Wealden
Council at his next meeting.

Members discussed the funding for street art and proposed a recommendation is taken to
Council for this.

RESOLVED to recommend to Council to ringfence £45,000 for the street art project, to
be taken from CIL funding, subject to confirmation from the Responsible Finance Officer
that the street art project can be funded from the Community Infrastructure Levy Funding

Proposer M. Laxton, Seconder A. Ricketts

All members voted in favour
Finance Statement

Members noted the finance report.

It was noted that there is £7,300 left in the Neighbourhood Plan funds
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Confidential Business

RESOLVED that the press and public be excluded from the next agenda items as they
concern engagement, terms of service and the beginning of legal proceedings - in
accordance with the Council’'s Standing Order No 1E.

Proposer — K. Blundell Smith , seconder C. Mitchell

Part Pedestrianisation of Hailsham High Street

M. Laxton advised that many residents were in favour of the part pedestrianisation of the
High Street, as had been shown in the consultation for the Neighbourhood Plan.

J. Herbert advised he has sent Wealden Council, via Jason Roberts, the proposals for
part pedestrianisation of the High Street, within the Neighbourhood Plan.

J Herbert advised that traffic modelling could be very costly, so he suggested as an
interim to undertake an initial feasibility study for some initial testing and once this has
taken place to consider more detailed modelling and design work.

M. Laxton asked J. Herbert to approach Wealden Council to see if they have any recent
data to assist with this.

Jon Herbert has sent WDC via Jason Robert’s our proposals

RESOLVED to recommend to Council to ringfence £12,000 from general reserves to pay
for an initial feasibility study, for the part pedestrianisation of Hailsham High Street. The
work to be undertaken by consultants appointed through Troy Planning

Proposer C. Mitchell, seconder A Ricketts

All members voted in favour

Date of Next Meeting

The next meeting will be held on Thursday 6™ August at 7.00 pm
There being no further business, the meeting closed at 8.20 pm

Signed
Chair of Committee



