Hailsham Town Council

P H qils ha m Inglenook @ Market Street e Hailsham e East Sussex @ BN27 2AE
y TOWN COUNCIL T: (01323) 841702

E: enquiries@hailsham-tc.gov.uk
W: hailsham-tc.gov.uk

Town Clerk: John Harrison

COUNCILLORS ARE SUMMONED TO ATTEND a Meeting of the POST OFFICE
COMMITTEE to be held at the Fleur-De-Lys Meeting Room, Inglenook, Market Street,
Hailsham, BN27 2AE, on

Thursday 17t September 2026 at 5.30 p.m.

POST OFFICE COMMITTEE
AGENDA

Public Forum
(No more than 15 Minutes)

Apologies for Absence
To receive apologies for absence of appointed members.

Declarations of Interest
To receive notice of declarations of personal or prejudicial interests in respect of items
on this agenda.

Minutes of Previous Meeting

4.1 To resolve that the Minutes of the meetings of the Post Office Committee held on
Thursday 6" August 2026 may be confirmed as a correct record and signed by the
Chair.

4.2 To receive an update about progress of resolutions from the last meeting of the
Post Office Committee

Post Office Accounts and Business Plan
To receive a report on the Post office Accounts Year to Date, Budget and Business Plan
and Staffing Update with regard to finances

Confidential Business

To resolve that the press and public are excluded during the discussion on the next
items of the agenda (7 and 8) as they concern: engagement, terms of service, or
other items that are not in the public interest (In accordance with the Council's
Standing Orders No. 1E).

HR and Staffing Update
To receive any update on HR and Staffing Matters related to the Post office and Banking
Hub

8. Banking Hub Update
To receive any update on the Banking Hub




Committee Membership

Councillors:
B. Carpenter
J. Crittenden
P. Holbrook
M. Laxton

C. Mitchell

John Harrison
Town Clerk

11th September 2026



Hailsham Post Office (Hailsham Town Council CIC)
Inglenook @ Market Street @ Hailsham e East Sussex @ BN27 2AE

Y Hailsham

TOWN COUNCIL T: (01323) 841702

E: enquiries@hailsham-tc.gov.uk
W: hailsham-tc.gov.uk

Town Clerk & Postmaster: John Harrison

MEETING DATE: 17t September 2026
COUNCIL/COMMITTEE: Post Office CIC
TITLE: Accounts Year to Date

Budget and Business Plan

Staffing Update
PURPOSE OF REPORT: To note the current profit and loss report
To review the budget for current and future years

SUPPORTING DOCUMENTS: Appendix A - Profit and Loss Report
Appendix B — Budget against Current for 25/26

OFFICER CONTACT: Locum RFO

Overview of accounts and cash flow

Appendix A shows the profit and loss account to the end of July.

Current profit is shown as £36,261 after 11/12ths of the year.

This includes £20,000 grant from HTC towards running cost and the money transferred from HTC at the end of last
year of £46,791 which was currently showing as a loan to HTC.

This therefore equates to a £10,530 loss including the HTC subsidy or a £30,530 operating loss.

The predicted figures at the end of the financial year would indicate a profit of £32,583 or after taking out the
adjustment, a £14,209 loss including the HTC subsidy or a £34,209 operating loss.

Points to note:
One of the known pension arrears has been paid to the pension company. One other still remains outstanding.

The majority of the staff have been transferred from the salary sacrifice pension scheme to the standard scheme.
All holiday entitlement arrears have been paid and all minimum wage issues have been addressed.



There will be substantial professional fee costs which will need to be accrued for at the end of the year which have
either been paid for by HTC or haven’t been invoiced yet.

Traditionally, sales dropped at the beginning of this calendar year but have increased back to pre-Christmas
levels.

The employment allowance not previously claimed has been claimed for this year and historical claims have also
been submitted which HMRC have accepted. Therefore, PO CIC is now in credit with HMRC and this amount will
be used each month for about the next 15 months to cover the employer’s national insurance.

An insurance policy in the Post Offices name has been put in place and runs from the 2" June 2026. This is the
start of ensuring that all costs relating to the Post Office are going through its own bank account and not HTC’s.

Budget and Business Plan

The budget was presented to the Directors at the last meeting. A key factor to this budget is the staffing
requirements. Appendix B shows this budget for information.

The columns highlighted in pink show the approved budget for 2025/26, the current position, the predicted figures
as at the end of the financial year (31.08.26) and a % variance between actual and budget.

The columns in blue show a predicted budget for 2026/27 with current staffing numbers and an ideal budget for
2026/27 with ideal staffing numbers.

It is clear from this, that the staffing costs are pushing the budgets from a close to breakeven budget to a large
subsidy required from HTC and is the area to focus on for any cost savings.

Staffing Update

The pension issue, the National Minimum Wage and holiday entitlement have all been addressed.
Professional fees have been incurred around a number of grievances.
As above, current staffing levels are above the ideal budgeted figure.



08/09/2026

Hailsham Town Council CIC 2025/26

Page 1

12:09 Detailed Profit and Loss Account - Excluding Stock Movement
Month 12 Date 08/09/2026
Month Actual YTD Actual
Account Sales/Income
1000 Sales - Post Office 0 199,929
1050 Banking Hub 0 27,000
1100 Sales Stationary 0 2,173
1150 Grant from HTC 0 66,791
Total Sales/Income 0 295,892
Account Direct Expenditure
4050 Temporary Staff 443 10,689
Total Direct Expenditure 443 10,689
Gross Profit (443) 285,203
% Gross Profit to Sales 96.39%
Account Indirect/Overhead Expenditure
4000 Wages 0 154,260
4010 Employers NI 0 13,518
4015 Employers Pension 0 21,788
4115 Telephone 97 1,041
4120 Cleaning 475 4,525
4125 Rent 0 16,963
4130 Gas/Electric 530 8,220
4140 Insurance 0 1,556
4185 Professional Fees 60 1,833
4200 Annual Fire Extinguisher Check 0 108
4205 Stationary 16 1,424
4505 Alarm Services 460
4510 Repairs & Renewals 14,430
4550 Water 73 1,429
4905 Miscellaneous Expenses 0 183
4990 Rates 588 7,091
5550 Bank Charges 9 111
Total Indirect/Overhead Expenditure 1,847 248,942
Operating Profit (2,289) 36,261
% Operating Profit 12.25%



Post Office Budget Actual and Projected Budgets

Approved | Outcome - Projected Ideal Projected | Projected | Projected | Projected
Outcome Budget to July %of | Anticipated Budget Budget Budget Budget Budget Budget Change (Information
2024/25 budget Outcome
Code Budget 2025/26 2026 2026/27 2026/27 2027/28 | 2028/29 | 2029/30 2030 +
Income
1000|Sales - Post Office 174,904 225,000 199,929 88.86% 219,431 125,300 125,300 129,059 132,931 136,919 141,026
1050|Banking Hub 19,500 27,000 138.46% 27,000 92,700 92,700 92,391 95,163 98,018 100,958 £7475 p/m for banking hub plus £1500 per month for
1075|Grant from HTC 48,500 42,000 66,791 159.03% 66,791 60,000 20,000 55,000 57,500 60,000 62,500
1100|Sales Stationary 404 1,250 2,178 173.84% 2,500 2,500 2,500 2,575 2,652 2,732 2,814
223,808 287,750 295,893 102.83% 315,722 280,500 240,500 279,025 288,246 297,668 307,298
Expenditure
4000(Wages 173,811 187,000 154,260 82.49% 171,172 190,000 155,000 195,700 201,571 207,618 213,847 Doesn'tinclude any sickness cover
4010(Employers NI 23,000 13,518 58.77% 13,518 11,250 9,500 11,588 11,935 12,293 12,662 Includes employment allowance
4015|Employers Pension 12,000 15,596 129.97% 16,481 11,500 9,500 11,845 12,200 12,566 12,943
4050|Temporary Staff 4,000 10,689 267.23% 11,000 4,120 2,500 4,244 4,371 4,502 4,637
Backdated pension contributions 6,118 6,192 101.21% 7,478
4115|Telephone 850 1,041 122.47% 1,045 1,050 1,050 1,082 1,114 1,147 1,182
4120|Cleaning 172 6,000 4,525 75.42% 4,600 5,816 5,816 5,990 6,170 6,355 6,546 £468 per month plus materials
4125|Rent 23,044 18,000 16,963 94.24% 17,000 17,000 17,000 17,510 18,035 18,576 19,134
4130|Gas/Electric 9,640 10,000 8,220 82.20% 8,220 8,000 8,000 8,240 8,487 8,742 9,004
4140(Insurance 1,556 1,556 1,700 1,700 1,751 1,804 1,858 1,913 £874buildings insurance from landlord plus £683 Shc
4185|Professional Fees 1,973 1,875 1,833 97.76% 5,000 10,000 10,000 1,500 1,545 1,591 1,639 Legal Fees 26/27 + payroll £60 per month
4200|Annual Fire Extinguisher Check 250 108 43.20% 108 120 120 124 127 131 135
4205|Stationary 1,053 1,855 1,424 76.77% 1,500 1,500 1,500 1,545 1,591 1,639 1,688
4505|Alarm Services 750 460 61.33% 460 500 500 515 530 546 563
4510|Repairs & Renewals 13,390 7,500 14,430 192.40% 15,000 7,500 7,500 7,725 7,957 8,195 8,441
4550 (Water 1,000 1,429 142.90% 1,600 2,000 2,000 2,060 2,122 2,185 2,251 Inlcudes £130 per month for water testing
4905 [Miscellaneous Expenses 413 250 183 73.20% 200 250 250 258 265 273 281
4990 |Rates 7,200 7,091 98.49% 7,091 7,400 7,400 7,622 7,851 8,086 8,329
5550(Bank Charges 120 111 92.50% 111 120 120 124 127 131 135
223,496  287,768] 259,629 90.22% 283,140 279,826 239,456  279,421|  287,803]  296,438] 305,331
TotalIncome 223,808 287,750 295,893 102.83% 315,722 280,500 240,500 279,025 288,246 297,668 307,298
Total Expenditure 223,496 287,768 259,629 90.22% 283,140 279,826 239,456 279,421 287,803 296,438 305,331
Profit/(Loss) 312 -18 36,264 32,582 674 1,044 -396 442 1,231 1,968
46791 Grant bfwd fr 46,791
-10527 Loss -14209



