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HAILSHAM TOWN COUNCIL

MINUTES of the Meeting of Hailsham Town Council held at the Hailsham Civic
Community Hall, Vicarage Lane on Wednesday 22" July 2026 at 7.00pm.

Present: Councillors: C. Bryant (Chairman), M. Caira, D. Chapman, J. Crittenden,
B. Holbrook, P. Holbrook, M. Laxton, C. Mitchell, K. Nicholls, A. M. Ricketts, K-M.
Smith and G. White.

Officers in Attendance

Mr J. Harrison (Town Clerk), Mr. T. Lee (Operations Manager), Mrs K. Giddings
(Corporate Services Manager) and Mr D. Saxby.

Apologies for Absence

Apologies for absence had been received and accepted from Councillors A. Blake-
Coggins, G. Blake-Coggins, B. Carpenter A. Clarke, F. Clarke and D.
Rusu.

Declarations of Interest

Councillor Bryant declared an interest on the agenda item referring to Linden Court
as his sister attends there.

Confidential Business

RESOLVED that the press and public are excluded during discussion on during the
discussion on agenda item 12 as it concerns: the beginning of legal proceedings,
terms and conditions of service or negotiations for contracts, (in accordance with the
Council’s Standing Orders No, 1E).

Vicarage Lane Car Park

Officers from Wealden District Council addressed the meeting with the latest options
for this project. These related to the closure of the car park.

RESOLVED that Hailsham Town Council preferred option two.
The vote in favour was unanimous.

Public Forum

Mr S. Murphy spoke about the traffic situation at Amberstone. He asked that
Hailsham Town Council investigate the cost of a speed survey. He also asked that
the lead member for Transport and Environment at East Sussex County Council,
Councillor Peter Griffiths be invited to a meeting.

Mr P. Turner congratulated the organisers of the Hailsham Community Run. The
Chairman also thanked them.
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Confirmation of Minutes

Councillor White said that he was a member of the Assets Management Committee
RESOLVED that the minutes of the Annual Meeting of Hailsham Town Council held
on 20" May 2026, as amended, be confirmed as a correct record and signed by the
Chairman.

The vote in favour was unanimous.

Chairman’s Update

The Chairman reported that he had participated in the 10-kilometre Hailsham
Community Run. He, again, thanked the organisers.

He had also attended that Hailsham Lions cream tea event and would be attending
the Festival of Transport 50" Anniversary event.

Town Clerk’s Update

The Town Clerk’s report included the following:

The Property Working Group had met

The Devolution Working Group was an agenda item

Ersham Road Triangle

MASHH would be meeting soon

Antisocial behaviour at the War Memorial

Mrs K. Giddings promotion to Corporate Services Manager was now permanent
Mrs J. Hilary had been appointed as HR Manager

Mr M. Simms was leaving on 24 July

There were two members of the post office staff off sick

The sports hub would be opening soon

East Sussex County Council Update

County Councillors Cleaver and Soane both spoke about the upcoming roadworks in
South Road

The Chairman thanked both county councillors, particularly Councillor Soane who
had attended the Planning and Development Committee on 215t July.

RESOLVED to note the County Councillors’ updates.

Wealden District Council Update

Councillor White said that the latest update on devolution would be covered by the
item later in the agenda.

Committee Recommendations to Council

Assets Management Committee — 10" June 2026 — Ersham Road Chapel

RESOLVED that Council repaints, recarpets and removes the pews in the cemetery
chapel and replaces them with a new carpet and good quality chairs. The funding to

come from the ringfenced underspend form the 202526 budget. The existing pews
2
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could be sold if there is interest.
The vote in favour was unanimous.

Assets Management Committee — 10" June 2026 — City Washer

RESOLVED that up to £55,000 be made available from CIL money to purchase a
graffiti removal vehicle; and to delegate the matter to officers to obtain the best price.

Councillor Mitchell said that JC should be asked if they could provide a vehicle.

The vote in favour was unanimous, apart from Councillor Crittenden, who abstained
from voting.

Neighbourhood Plan Committee — 1st July 2026 — Street Art

RESOLVED that up to £45,000 of CIL money is ringfenced to fund a public art
programme on Vicarage Field and the town centre (all pending agreement from the
owners of the buildings, the work going through the proper procurement processes
etc) and confirmation from the Council’'s Responsible Finance Officer and Wealden
District Council that this is a valid use of CIL receipts.

Councillors Bryant, Caira, Chapman, P. Holbrook, Laxton, Mitchell, Nicholls,
Ricketts, Smith and White voted in favour of the resolution.

Councillor Crittenden voted against the resolution.
Councillor B. Holbrook abstained from voting.

Neighbourhood Plan Committee — 15t July 2026 — Part-Pedestrianisation of the High
Street

Councillor Laxton said that the Neighbourhood Plan Committee had proposed
investigating the viability of part-pedestrianisation of the High Street.

The Town Clerk said that the Responsible Finance Officer had advised that General
Reserves should not be used for this project.

The Chair of the Finance and Governance Committee, Councillor Mitchell said that
he saw no reason why funding for the project could not come from General
Reserves, as the interest received was in excess of £4,000 a month.

RESOLVED that up to £12,000 from General Reserves is ringfenced to pay for initial
feasibility work for the part pedestrianisation of the High Street. The work to be
undertaken by consultants appointed through Troy Planning, and to be deemed a
specialist services, therefore not requiring a competitive tendering process.

This was carried by 8 votes to 3 with 1 abstention.

Staffing Committee — 9t July 2026 — Amenities Officer Post

The Staffing Committee had recommended that a new role of Amenities Officer/Co-
ordinator be created, as per the Corporate Services Manager’s report, to allow the
handing over of some aspects of the Planning and Communities Officer role in
relation to the Communities Committee.
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RESOLVED that a new role of Amenities Officer/Co-ordinator be created to allow
the handing over of some aspects of the Planning and Communities Officer role in
relation to the Communities Committee.

The vote in favour of this resolution was unanimous.

ESALC AGM and Conference

The Town Clerk said that Hailsham Town Council had been allocated two seats bat
the ESALC Annual General Meeting in November at the AMEX stadium, Brighton.

RESOLVED that Councillors P. Holbrook and K-M. Smith be the Hailsham Town
Councillor representatives to the ESALC AGM.

Town Council Finances

RESOLVED to:

Note the Full Councils current income and expenditure position
Note the earmarked reserves

Note the expenditure through CIL

To approve the Council’s internal control system

To approve the latest internal auditor’s report

Mayoral Chain

The Chairman said that the mayor’s chain of office needed some remedial work on
it. The company who would be undertaking the work was unable to give a definitive
quote until seeing the chain and emblem.

RESOLVED to allocate up to £4,000 from General Reserves to undertake the
necessary remedial work to the mayoral chain of office and to discuss any further
engraving work to the links at a later date.

Those voting for the resolution were: Councillors D. Chapman, B. Holbrook, P.
Holbrook, M. Laxton, C. Mitchell, K. Nicholls, A. M. Ricketts, K-M. Smith and G.
White.

Councillor Caira voted against the resolution.

Councillor Bryant and Crittenden abstained from voting.

Twinning Charter

The Chairman said that the Twinning Charter would be resigned during the visit to
Gournay-en-Bray in October to mark the 25" Anniversary of the original Charter.

RESOLVED that the Mayor resigns the Twinning Charter during the visit to
Gournay-en-Bray in October.

Confidential Business

RESOLVED that the press and public are excluded during discussion on during the

discussion on agenda item 12 as it concerns: the beginning of legal proceedings,
4
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terms and conditions of service or negotiations for contracts, (in accordance with the
Council’'s Standing Orders No, 1E).

Town Council Property Working Group

The Chairman introduced this agenda item in the absence of Councillors A. Blake-
Coggins and Carpenter.

He reported on a positive meeting held recently with members and officers of
Wealden District Council.

He asked that the underspend be ringfenced for future spending on the project,
including the use of an architect.

Councillor Laxton objected, stating that there had been no business case and no
financial costings. She also questioned how it fitted in with the Neighbourhood Plan.

Councillor Mitchell said that there was a need to adhere to financial regulations.

RESOLVED that underspend on the purchase of the property be ringfenced for
future spending on the project.

This resolution was carried by 6 votes to 5.

Councillors Bryant, Caira, Chapman, Ricketts, Smith and White voted in favour of
the resolution.

Councillors Crittenden, B. Holbrook, P. Holbrook, Laxton and Mitchell voted against
the resolution.

Councillor Nicholls abstained from voting.

RESOLVED to employ the services of an architect, in accordance with the Council’s
financial regulations.

This resolution was carried by 6 votes to 5.

Councillors Bryant, Caira, Chapman, Ricketts, Smith and White voted in favour of
the resolution.

Councillors Crittenden, B. Holbrook, P. Holbrook, Laxton and Mitchell voted against
the resolution.

Councillor Nicholls abstained from voting.

Road Closures on South Road

The Town Clerk said that Southern Gas Networks had offered a video call meeting
every Friday at 10.00am whilst the works were ongoing. To members were invited.

RESOLVED that Councillors Mitchell and Nicholls attend the upcoming video call
meetings on Friday mornings.

The vote in favour was unanimous.
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Devolution Working Group

The Chairman led discussion on the latest developments arising from the
devolution project.

The Chairman closed the meeting at 9.25pm.

CHAIRMAN

Global/Minutes and Agendas/ DS/ Minutes 22.07.26



