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Expenditure in 2025/26
01.04.25 Hailsham Memorial Institute Roof 25,000.00 25,000.00
01.04.25 Cemetery WC Refurb Supplies 45.11 45.11
01.04.25 Cemetery Refurb Plumbing 2,081.89 2,081.89
01.04.25 Cemetery WC Refurb Supplies 194.03 194.03
01.04.25 Cemetery Floor Refurb 1,161.92 1,161.92
01.04.25 Cemetery WC Refurb 2,081.89 2,081.89
01.04.25 DIY Supplices office refurb 24.41 24.41
01.04.25 DIY Supplies Cem Refurb 58.87 58.87
02.04.25 DIY Supplices office refurb 435.27 435.27
02.04.25 DIY Supplices office refurb 435.27 435.27
02.04.25 Equipment Cemetery Refurb 294.00 294.00
03.04.25 Cemetery electrical works 178.01 178.01
03.04.25 Gas works office refurb 65.00 65.00
03.04.25 Cemetery electrical works 178.01 178.01
03.04.25 Battle Road Gates 1,250.00 1,250.00
07.04.25 DIY Supplices office refurb 75.73 75.73
07.04.25 DIY Supplies Cem Refurb 22.15 22.15
07.04.25 DIY Supplies Cem Refurb 17.51 17.51
08.04.25 Hailsham Memorial Institute Roof 20,000.00 20,000.00
10.04.25 Cemetery Works PVC Door 1,264.07 1,264.07
10.04.25 DIY Supplices office refurb 44.20 44.20
23.04.25 Office Rewire 21,000.00 21,000.00
24.04.25 Portoloo Clean 65.00 65.00
28.04.25 Cemetery works resurfacing 32,532.00 32,532.00
29.04.25 Office Storage Cupboard 438.00 438.00
29.04.25 Cemetery toilet refurb 2,814.79 2,814.79
30.04.25 DIY Supplices office refurb 16.61 16.61
01.05.25 DIY Supplies Cemetrery Project 14.23 14.23
01.05.25 DIY Supplies Cemetrery Project 16.27 16.27
01.05.25 Contribution towards fence 14,671.09 14,671.09
02.05.25 DIY Supplices office refurb 123.43 123.43
02.05.25 Office Refurb Furniture 1,375.00 1,375.00
07.05.25 Office Refurb Equipment 10.39 10.39
07.05.25 Office Refurb Equipment 85.40 85.40
14.05.25 Office Refurb Equipment 47.72 47.72
14.05.25 Office Refurb Equipment 32.59 32.59
14.05.25 Office Refurb Equipment 32.59 32.59
14.05.25 Office Refurb Equipment 76.06 76.06
15.05.25 Office Refurb Equipment 40.97 40.97
15.05.25 Replacement Lights - Chapel 495.15 495.15
16.05.25 Office Refurb Furniture 4,680.00 4,680.00
16.05.25 Office Refurb Equipment 17.92 17.92
18.05.25 Office Refurb Equipment 27.06 27.06
19.05.25 DIY Supplices office refurb 222.68 222.68
19.05.25 Office Rewire 20,000.00 20,000.00
22.05.25 Radiator replacement 303.16 303.16
22.05.25 Hailsham Memorial Institute Roof 23,328.00 23,328.00
22.05.25 Office Refurb Equipment 11.90 11.90
22.05.25 Office Refurb Equipment 14.15 14.15
22.05.25 Office Refurb Equipment 25.96 25.96
22.05.25 Office Refurb Equipment 73.33 73.33
23.05.25 DIY Supplices office refurb 95.26 95.26
27.05.25 DIY Supplices office refurb 96.98 96.98
28.05.25 Portoloo Clean 65.00 65.00
01.06.25 Office Refurb Flooring 9,025.95 9,025.95
04.06.25 Cemetery Refurb Electrical 135.26 135.26
04.06.25 DIY Supplices office refurb 61.14 61.14
04.06.25 Office Refurb Equipment 51.99 51.99
05.06.25 Office Refurb Furniture 164.00 164.00
05.06.25 Office Refurb Equipment 8.73 8.73
05.06.25 Office Refurb Equipment 4.91 4.91
05.06.25 Office Refurb Equipment 16.37 16.37
05.06.25 Office Refurb Equipment 32.75 32.75
05.06.25 Office Refurb Equipment 24.96 24.96
05.06.25 Office Refurb Equipment 23.33 23.33
05.06.25 Office Refurb Equipment 11.62 11.62
09.06.25 Office Refurb Equipment 78.49 78.49
09.06.25 Office Refurb Equipment 24.96 24.96
10.06.25 Office Refurb Furniture 193.00 193.00
10.06.25 Office Refurb Equipment 10.79 10.79
10.06.25 Office Refurb Equipment 22.83 22.83
10.06.25 Office Refurb Equipment 26.99 26.99
11.06.25 Office Refurb - Plumbing 550.00 550.00
11.06.25 Office Refurb Equipment 28.32 28.32
11.06.25 Office Refurb Equipment 17.48 17.48
11.06.25 Office Refurb Equipment 64.95 64.95
12.06.25 Office Refurb Equipment 11.62 11.62
12.06.25 Office Refurb Equipment 18.32 18.32
12.06.25 Office Refurb Equipment 100.39 100.39
13.06.25 DIY Supplices office refurb 30.75 30.75
13.06.25 Office Refurb Equipment 21.00 21.00



17.06.25 Router - office refurb 438.00 438.00
17.06.25 Office Refurb Furniture 219.00 219.00
17.06.25 MT Skate Park 9,363.00 9,363.00
17.06.25 Office Refurb Equipment 30.83 30.83
17.06.25 Office Refurb Equipment 8.32 8.32
18.06.25 Office Refurb Equipment 25.30 25.30
18.06.25 Office Refurb Equipment 26.07 26.07
19.06.25 Office Refurb Equipment 48.20 48.20
20.06.25 Office Refurb Equipment 32.04 32.04
20.06.25 Office Refurb Equipment 3.54 3.54
20.06.25 Office Refurb Equipment 11.82 11.82
20.06.25 Office Refurb Equipment 108.32 108.32
21.06.25 Office Refurb Equipment 37.47 37.47
29.04.25 Plumbing 2,081.88 2,081.88
18.06.25 Office Refurb Electrical works 49,394.00 49,394.00
25.06.25 Office Refurb - reception door 382.47 382.47
07.07.25 Office Refurb Electrical works 23,841.52 23,841.52
14.07.25 Office Refurb - bathroom fittings 59.97 59.97
14.05.25 Office Refurb Furniture 458.00 458.00
22.07.25 Office Refurb - new doors 1,063.50 1,063.50
23.07.25 Office Refurb - new doors 2,010.14 2,010.14
29.07.25 Office Refurb - electronic gate 4,600.00 4,600.00
08.08.25 Office Refurb Furniture 193.00 193.00
27.08.25 Office Refurb Equipment 35.82 35.82
28.08.25 Office Refurb Exterior painting 1,310.00 1,310.00
31.08.25 MT Kerb Drop 9,928.66 9,928.66
03.09.25 Office Refurb scaffolding 680.00 680.00
11.09.25 Western Road Drainage 8,406.68 8,406.68
17.09.25 Office Refurb Exterior painting 3,930.00 3,930.00
22.09.25 Office Refurb Exterior painting 1,400.00 1,400.00
18.07.25 Cemetery Signs 245.00 245.00
21.08.25 HTC Signs 537.01 537.01
24.09.25 Cemetery Refurb 87.45 87.45
26.09.25 Cemetery Refurb 600.00 600.00
29.09.25 The Hive Event Stage 11,750.00 11,750.00
01.10.25 Southview - Scaffolding 2,520.00 2,520.00
07.10.25 Cemetery Refurb 155.93 155.93
08.10.25 Cemetery Refurb - electrical works 6,348.67 6,348.67
15.10.25 Building Survey - Grovelands Barn 1,350.00 1,350.00
17.10.25 Southview - exterior decoration 4,200.00 4,200.00
17.10.25 Cemetery Refurb 40.14 40.14
20.10.25 Southview - exterior decoration 1,300.00 1,300.00
23.10.25 Cemetery Refurb 39.90 39.90
23.10.25 Cemetery Refurb 1,937.94 1,937.94
24.10.25 Harold Ave Allotment Gates 4,000.00 4,000.00
24.10.25 HTC Signs 356.00 356.00
27.10.25 Cemetery Refurb 9.16 9.16
27.10.25 Office guttering 42.48 42.48
28.10.25 Cemetery Refurb 173.03 173.03
30.10.25 Cemetery Refurb - electrical works 186.02 186.02
15.07.25 Skate Park 21,847.00 21,847.00
10.10.25 Office external refurb works 517.47 517.47
04.11.25 Guttering 106.99 106.99
03.11.25 Clear plane glazed unit 325.00 325.00
04.11.25 Replacement Glass 62.69 62.69
10.11.25 Scaffolding for exterior decoration 1,100.00 1,100.00
13.11.25 Exterior decoration 3,900.00 3,900.00
18.11.25 Office Refurb 7.78 7.78
20.11.25 Office Refurb 22.49 22.49
24.11.25 1 Market Square Refurb Supplies 305.00 305.00
25.11.25 Supply & Fit carpet 1,210.28 1,210.28
28.11.25 1 Market Square Refurb Supplies 235.75 235.75
01.12.25 Elec Bollard Light Works 1,063.69 1,063.69
25.11.25 Contour Carpets - 1 Market Square 2,824.01 2,824.01
19.12.24 Plastering - 40% 4,392.00 4,392.00
22.01.26 Office refurb external works 124.98 124.98
27.01.26 Lyons electrical work YS 327.00 327.00
29.01.26 Garden Works 199.74 199.74
11.12.26 Juice Electrical 1,954.00 1,954.00
03.02.26 Amagard - Matting 381.60 381.60
09.02.26 English Woodlands - Laurel Hedging 382.25 382.25
10.02.26 Gentis - deep clean 180.00 180.00
04.02.26 Travis Perkins - Shingle 62.42 62.42
12.02.26 Guttering Works - JW Centre 1,520.00 1,520.00
13.02.26 Station Refurb 6,588.00 6,588.00
24.02.26 Garden Bridge 52.16 52.16
25.02.26 S Lawrenz 425.00 425.00
06.03.26 Lyons - MT Remedial works 551.00 551.00
06.03.26 Lyons - Foodbank Remedial Works 75.00 75.00
06.03.26 Lyons - Union Corner Hall Remedial Works 95.00 95.00
12.03.26 Beacon Rd Deposit 2,499.00 2,499.00
20.03.26 Cemetry Sign 180.00 180.00
21.03.26 Building Materials 62.48 62.48

398,102.99
1,455,893.25 1,455,893.25 10,225.00 13,206.59 19,154.80 1,916.67 59,147.91 794,433.63 208,573.88 31,134.72 8,848.00 56,658.74 103,367.34 11,750.00 68,328.00 41,138.66 8,406.68 14,671.09 0.00 1,063.69 0.00 0.00 0.00 1,368.85 0.00 0.00 0.00 2,499.00 0.00 0.00



Agreed Project Costs 11,900.00 24,000.00 18,000.00 16,325.00 48,605.00 837,887.00 200,000.00 240,000.00 8,874.00 75,000.00 136,000.00 14,000.00 80,000.00 46,000.00 8,406.68 15,000.00 1,000.00 3,321.00 200,000.00 6,000.00 11,000.00 1,500.00 3,500.00 28,000.00 9,057.00 19,000.00 15,400.00 2,000.00


