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FINANCE AND GOVERNANCE COMMITTEE 
AGENDA 

 
COUNCILLORS ARE SUMMONED TO ATTEND a meeting of the FINANCE AND 

GOVERNANCE COMMITTEE to be held at the Fleur-De-Lys Meeting Room, Market 
Street, Hailsham, BN27 2AE,  

on 
Wednesday 21st October 2026 at 7.00 p.m. 

 
1. Public Forum  

(No more than 15 Minutes) 
 

2. Apologies for Absence  
To receive apologies for absence of appointed members. 
 

3. Declarations of Interest   
To receive notice of declarations of personal or prejudicial interests in respect of 
items on this agenda. 
 

4. Minutes of Previous Meeting  
To resolve that the Minutes of the Finance and Governance Committee held on 
Wednesday 8th July 2026 may be confirmed as a correct record and signed by the 
Chairman. 
 

5. Accounts:  
To note, discuss and approve reports: 
 Update on 26/27 budget - Income and expenditure report by committee with 

variances 
 Resolve to approve Payments made June to September 2026 
 Resolve to approve Bank Reconciliations June to September 2026 
 
Council’s CIL and Reserves Statement 
 To note the Earmarked Reserves (EMR) 
 To note the expenditure of CIL Funds 
 To note the CIL payments received during 2026/27 
 
 

6. 
 
 
 
 

Investment Strategy 
To review the current policy and consider the transfer of further funds  
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7. Review Banking Arrangement 

To review current banking arrangements and make a recommendation to Full 
Council to resolve 
 

8. Review of External Audit 
To note the External Auditors Report which concludes the accounts for 2025/2026 
 

9.  
 

Budget Setting 2027-2028 
To agree the proposed draft budget for the Finance and Governance Committee 
for 2027/28 and 5 further years ready to be considered as part of the whole 
Council Budget 
 

10. Grant Application Update and Review 
To review the prior grant application from Liberty Place Residents Association 
 

11. Policies 
To review and approve the Recruitment and selection policy 
 

12. Current lease information 
To note the current information on leases 
 

13. 
 
 

Current Contracts Log 
To note the current contracts in place 
 

14. Confidential Business  
To resolve that the press and public are excluded during the discussion on the next 
item of the agenda (15) as it concerns the potential beginnings of legal proceedings. 
(In accordance with the Council's Standing Orders No. 1E) 
 

15.       Aged Debtors 
To review the aged debtor situation  
 

 

                                                                                       

 

 
 

 
 

John Harrison, Town Clerk 
16th October 2026 

Committee Membership  
Councillors: 
Blake-Coggins, G 
Blundell, K-M 
Holbrook, P 
Mitchell, C 
Rusu, D 
White, G 
 

 

 

 



 

AGENDA ITEM NUMBERS: 5 

MEETING DATE: 21st October 2026 

COUNCIL/COMMITTEE: Finance and Governance 

TITLE: Periodic Statements and Committee Expenditure 

PURPOSE OF REPORT: To note the Officers Recommendations below 

SUPPORTING DOCUMENTS: Appendix 1 – Income & Expenditure Report  

Appendix 2 – Payments made in June 2026 

Appendix 3 – Payments made in July 2026 

Appendix 4 – Payments made in August 2026 

Appendix 5 – Payments made in September 2026 

Appendix 6 – Bank Reconciliations June 2026 

Appendix 7 – Bank Reconciliations July 2026 

Appendix 8 – Bank Reconciliations August 2026 

Appendix 9 – Bank Reconciliations September 2026 

Appendix 10 – EarMarked Reserves 

Appendix 11 – Expenditure through CiL 

OFFICER CONTACT: RFO 

 

OFFICER RECOMMENDATIONS: 
 
5.1 
5.2 
 
5.3 
 
5.4 
5.5 
5.6 

The Committee is RECOMMENDED to: 
Note the Full Council’s current income and expenditure position. Appendix 1 
Agree and Resolve the payments made in June, July, August and September 2026. 
Appendices 2, 3, 4 & 5 
Agree and Resolve the bank reconciliations for June, July, August and September 2026. 
Appendices 6, 7, 8 & 9 
Note the Earmarked Reserves. Appendix 10 
Note the expenditure through CiL. Appendix 11 
Note the CiL payments received during 2026/27 

  
 



5.1 Income and Expenditure 

 

 Attached as Appendix B is the Income & Expenditure report for all Committees for the 

financial year 2026/2027. Any recent significant variances are shown in bold 

Assets Committee 
Common Pond Allotments (100) 

1000 Allotment Rent – The income is more than the budgeted figure which was 

probably set too low. Income received is in line with the previous year. 

Battle Road Allotments (105) 

Harold Avenue Allotments (110) 

Western Road Recreation Grounds (115) 

4510 General Maintenance – includes £2,500 for the Beacon which is covered by CiL 

funds 

4550 Water & Sewerage – we are still receiving large invoices due to bills being 

estimated and based on previous usage. This is being worked through and meter 

readings provided so credits should now follow. This is being closely monitored. 

Maurice Thornton Playing Field (120) 

4550 Water and Sewerage–actual costs more than budget 

Play Areas (125) 

4510 General Maintenance – includes £28,844 from EMR funds for the Quinnell Park 

Play Area 

Common Pond (135) 

Horticultural & Grounds Maintenance (145) 

Environment Services (160) 

Town Council Site (300) 

4125 Rates – are slightly more than budgeted for 

4510 General Maintenance – Includes £9,018 for repointing works which has come 

from EMR funds through the conditioning survey works 

5030 Office Rewire – an accounting adjustment for EMR funds from last year 

Maurice Thornton Pavilion (305) 

Grovelands Barn (310) 

Union Corner Hall (315) 

4510 General Maintenance – Includes £1,737 for electrical works which has come 

from EMR funds through the conditioning survey works 

Changing Pods (325) 

 4510 General Maintenance - The budget set was too low as these costs cover annual 

essential servicing and smoke alarms tests 

James West Community Centre (330) 

4130 Gas/Electricity – Electric costs about £500 per month plus higher than 

anticipated gas charges which are being investigated 

4510 General Maintenance – includes £5,759 funds from EMR which covers £2,184 for 

mats and £3,574 for electrical works 



5025 Intruder & Smoke Alarm Service – annual costs which include the fire risk 

assessment and maintenance are higher than initial budget 

Southview (335) 

4130 Gas/Electricity – currently being invoiced to HTC but relates to the Trust. Money 

will be transferred across from the Trust 

4510 General Maintenance – includes £1,086 funds from EMR which cover items from 

the Conditions Report 

4515 Cleaning costs – Money will be transferred across from the Trust 

4550 Water/Sewage - currently being invoiced to HTC but relates to the Trust. Money 

will be transferred across from the Trust 

1 Market Square (340) 

1115 Rental Income – rent received from letting the premises which wasn’t budgeted 

for 

4130 Gas/Electricity – showing a credit balance due to a refund of gas charges 

4550 Water/Sewage -tenant should be paying for the utilities. Waiting on a transfer 

70 South Road (360) 

 4125 Rates – will be in the region of £45,000 

 4130 Gas/Electricity – monthly charges now being incurred 

 4905 Misc Expenses – is the cost of the building which has been purchased using CiL 

funds 

Cemetery Lodge (400) 

 4125 Rates – tenant vacated so rates now applicable 

 4130 Gas/Electricity – tenant vacated so monthly charges now being incurred 

Cemetery Services & Overheads (405) 

4130 Gas/Electricity - We have received an invoice for over £5,000 for backdated 

electricity usage which had been previously invoiced based on estimated readings. 

This charge brings the account up to date and regular meter readings are now being 

taken to avoid this occurring in the future 

4510 General Maintenance – includes £5,758 funds from EMR which covers £1,377 for 

electrical works and £4,628 for the footpath 

4550 Water/Sewage – initial budget too low 

Street Lighting (500) 

Street Furniture (505) 

5400 Bus Shelters – includes £5,456 funds from EMR (Outside Maintenance Funds) for 

bus shelter repairs 

Civic Events (630) 

4395 Twinning – costs incurred for gifts and flag 

Communities Committee 
Tourism and Leisure (200) 

1410 Christmas Market Income – the budget set for the Market Income (code 1400) 

included all markets. This is now being split out for transparency 

4905 Misc Expenses – £535 expense incurred for printing of Heritage Trail Maps 

which will be recharged out when sold 



4910 Event Advertising – Expense incurred for bunting along George Street which we 

will need to budget for in future years.  

 An advertising banner expense is also included with the money coming from EMR 

funds. 

 4920 Proms in the Park – budget overspent by £200 

 4941 Stand Proud - budget overspent by £280 

 4945 Street Market – includes £242 for the printing of banners 

 4966 Hailsham Hero Award – currently has a credit on the account for an accrual 

brought forward from the previous financial year 

Youth Provision (615) 

1300 Fundraising & Donations – Slightly more money has been received from Hellingly 

Parish Council than was budgeted for 

 4115 Telephone – no budget was originally set but monthly costs are being incurred 

for a mobile phone sim only contract 

4510 General Maintenance – has exceeded budget but includes £18,231 for the 

works completed for the mezzanine to allow for the Preschool to hire out the space 

where the money had been allocated from CiL funds 

 4550 Water – we have received a large estimated reading which is currently being 

investigated 

 

Staffing Committee 
No significant variances to report 

 

Finance and Governance Committee 
Corporate Services (605) 

1078 CiL Received – no budget set £194,531.77 received as the first of two payments 

during 2026/27 

4140 Insurance – Insurance premium was more than anticipated in the budget 

4155 Travelling, Training & Seminar – includes training costs for workshops at the 

Youth Service, Employment Right Act Course and IOSH courses 

4160 Photocopier Lease – additional machines have been leased 

4180 Subscriptions and Publications – includes subscription for My Compliance 

Manager (£1,546) which wasn’t budgeted for but was agreed by committee  

4185 Professional Fees – includes Locum RFO and Caretaker cover at James West 

4220 Hailsham Neighbourhood Plan – overspend agreed to come from General 

Reserves 

4225 Vending/Water Machine – these are now in place but hadn’t been budgeted for 

Machinery/Tools/Protective Clothing (620) 

4335 Tools – initial budget set was too low. This covers all small items required by 

the grounds team 

Vehicle Costs (625) 

4370 Vehicle Overheads Servicing – has exceeded budget  

Funded Services (650) 



5500 Hellingly P.C Subsidy - £7,000 has been used from EMR funds from an underspend 

last year but actual cost still came in over budget 

5510 CCTV Camera Costs - includes £9,057 funds from EMR which covers CCTV camera 

replacements 

Account Interest (655) 

1080 Interest on Accounts – has exceeded budget due to the funds being invested 

with CCLA 

 

In summary, total expenditure for the year to date is £1,010,771 and around 52% of 

budget which is in line with the budget for this time of the year. 

 

 

5.2 List of Payments Made 

 

As per financial regulations 6.8, Appendices 2, 3, 4 & 5 show a schedule of payments 

made in June, July, August and September 2026. 

 

Committee is asked to resolve to accept these payments. 

 

 

5.3 Bank Reconciliations 

 

 As per the Financial Regulations 2.6. At least once in each quarter, and at each financial 

year end, a member other than the Chair shall be appointed to verify bank 

reconciliations for all accounts produced by the RFO. The member shall sign and date 

the reconciliations and the original bank statements as evidence of this. This activity, 

including any exceptions, shall be reported to and noted by the Finance & Governance 

Committee. 

 

Attached as appendices 6, 7, 8 & 9 shows the signed bank reconciliations (September 

not yet signed) for each account along with the corresponding supporting bank 

reconciliations for June, July, August and September 2026. 

 

Committee is recommended to agree the bank reconciliations with the supporting 

statements and can confirm that there are no exceptions to report. 

 

 

5.4 EarMarked Reserves 

  

The Councils EMR’s for 2026/27 are attached as Appendix 10. 

 
Committee is asked to note balances of the Earmarked Reserves. 



 

You will note that there is a list of committed expenditure from CiL funds at the bottom 

of the spreadsheet 

 

 

5.5 Cil spend during 26/27 

 

Appendix 11 shows a breakdown of the CiL expenditure during 2026-2027. 

 

The columns in blue are completed projects. 

Columns in pink are ongoing and the one highlighted in green has had additional 

monies granted to it for pathways. 

 

 

5.6 CiL money received  

The second of two instalments will be received from Wealden for CiL during 
October. CIL payments, or Community Infrastructure Levy payments, are charges 
levied by local authorities on new developments to fund infrastructure 
improvements. These funds need to be spent within 5 years otherwise they would 
need to be returned.  

The second payment totals £240,535 and has been added to the CiL section 
within EMR funds. 

This first payment of the year was £194,532 so in total £435,067 will have been 
received during 2026/27. 

 

RFO 
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Actual Year 
To Date

Current 
Annual Bud

 Variance 
Annual Total

Committed 
Expenditure

Funds 
Available

Actual Last 
Year

% Spent Transfer 
to/from EMR

Assets Committee

100 Common Pond Allotments

185.3%(405)1000 Allotment Rent (Inc) 750 880 475

750 475880Common Pond Allotments :- Income (405) 185.3% 0

0.0%0 04210 Commercial Rubbish Disposal 2 0 0

29.7%1,448 1,4484510 General Maintenance 1,796 612 2,060

22.8%579 5794550 Water & Sewerage 161 171 750

0.0%0 04998 Allotment Refunds 50 0 0

2,008 2,810783Common Pond Allotments :- Indirect Expenditure 2,027 0 2,027 27.9% 0

Net Income over Expenditure 97 (2,335) (2,432)(1,258)

105 Battle Road Allotments

70.5%6301000 Allotment Rent (Inc) 1,647 1,502 2,132

1,647 2,1321,502Battle Road Allotments :- Income 630 70.5% 0

0.0%240 2404510 General Maintenance 1,730 0 240

75.3%185 1854550 Water & Sewerage 701 565 750

0.0%0 04998 Allotment Refunds 150 0 0

2,581 990565Battle Road Allotments :- Indirect Expenditure 425 0 425 57.0% 0

Net Income over Expenditure 937 1,142 205(934)

6000 plus Transfer from EMR 1,250 0 0 0

Movement to/(from) Gen Reserve 316 937 1,142 205

110 Harold Ave Allotments

82.3%1081000 Allotment Rent (Inc) 552 503 611

552 611503Harold Ave Allotments :- Income 108 82.3% 0

0.0%155 1554510 General Maintenance 4,000 0 155

0.0%(687) (687)4550 Water & Sewerage 0 687 0

0.0%(50) (50)4998 Allotment Refunds 50 50 0

4,050 155737Harold Ave Allotments :- Indirect Expenditure (582) 0 (582) 475.5% 0

Net Income over Expenditure (234) 456 690(3,499)

6000 plus Transfer from EMR 4,000 0 0 0

Movement to/(from) Gen Reserve 502 (234) 456 690

Continued over page
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Actual Year 
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 Variance 
Annual Total
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Available

Actual Last 
Year

% Spent Transfer 
to/from EMR

115 Western Road Recreation Ground

100.0%01050 Rent Beaconsfield/Tennis/Pitch 30 30 30

30 3030Western Road Recreation Ground :- Income 0 100.0% 0

92.0%16 164130 Gas/Electricity 263 184 200

231.7%(1,455) (1,455)4510 General Maintenance 3,648 2,560 1,105 1

2654.2%(15,325) (15,325)4550 Water & Sewerage 40,070 15,925 600 15,400

50.0%1,000 1,0004560 Site Drainage 8,487 1,000 2,000

52,467 3,90519,669Western Road Recreation Ground :- Indirect 
Expenditure

(15,764) 0 (15,764) 503.7% 15,401

Net Income over Expenditure (19,639) (3,875) 15,764(52,437)

6000 plus Transfer from EMR 13,405 15,401 0 (15,401)

Movement to/(from) Gen Reserve (39,033) (4,238) (3,875) 363

120 Maurice Thornton Playing Field

0.0%0 04130 Gas/Electricity 1 0 0

0.0%464 4644510 General Maintenance 10,872 0 464

204.9%(84) (84)4550 Water & Sewerage 847 164 80

83.3%333 3334560 Site Drainage 80 1,667 2,000

100.0%0 04600 Annual Rent 1,000 1,000 1,000

85.1%82 824605 Pitch Marking Paint 0 468 550

0.0%500 5004610 Skate Park Maintenance 31,210 0 500

44,010 4,5943,298Maurice Thornton Playing Field :- Indirect 
Expenditure

1,296 0 1,296 71.8% 0

Net Expenditure (3,298) (4,594) (1,296)(44,010)

6000 plus Transfer from EMR 41,690 0 0 0

Movement to/(from) Gen Reserve (2,320) (3,298) (4,594) (1,296)

125 Play Areas

603.0%(25,151) (25,151)4510 General Maintenance 823 30,151 5,000 28,844

0.0%1,000 1,0004650 Safety Gates 0 0 1,000

823 6,00030,151Play Areas :- Indirect Expenditure (24,151) 0 (24,151) 502.5% 28,844

Net Expenditure (30,151) (6,000) 24,151(823)

6000 plus Transfer from EMR 0 28,844 0 (28,844)

Movement to/(from) Gen Reserve (823) (1,307) (6,000) (4,693)

Continued over page
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130 Public Open Spaces

100.0%01100 Fishing Permits 120 120 120

120 120120Public Open Spaces :- Income 0 100.0% 0

0.0%1,000 1,0004620 Teen Shelter 0 0 1,000

0.0%500 5004690 POS - General Main 0 0 500

74.8%155 1554695 Vermin Control 459 459 614

13.3%17,342 17,3424705 Outside Maintenance Fund 0 2,658 20,000

0.0%538 5384715 Country Park - General Maint 0 0 538

0.0%787 7874720 Orchard Park - General Maint 0 0 787

0.0%3,000 3,0004725 Grafftii Cleaning 1,200 0 3,000

0.0%500 5004735 Signage 0 0 500

1,659 26,9393,117Public Open Spaces :- Indirect Expenditure 23,822 0 23,822 11.6% 0

Net Income over Expenditure (2,997) (26,819) (23,822)(1,539)

135 Common Pond

96.1%55 394510 General Maintenance 15,687 945 1,000 16

15,687 1,000945Common Pond :- Indirect Expenditure 55 16 39 96.1% 0

Net Expenditure (945) (1,000) (55)(15,687)

145 Horticultural & Ground Maint

89.7%3,092 3,0924750 Grass & Hedge Cutting 27,772 26,908 30,000

97.8%670 6704755 Tree Surgery 28,915 29,330 30,000

56,687 60,00056,238Horticultural & Ground Maint :- Indirect Expenditure 3,762 0 3,762 93.7% 0

Net Expenditure (56,238) (60,000) (3,762)(56,687)

160 Environment Services

100.0%(0)1090 ESCC - Urban Grass Sub 8,071 10,433 10,433

8,071 10,43310,433Environment Services :- Income (0) 100.0% 0

0.0%20,000 20,0004745 Urban Grass Cutting 15,000 0 20,000

15,000 20,0000Environment Services :- Indirect Expenditure 20,000 0 20,000 0.0% 0

Net Income over Expenditure 10,433 (9,567) (20,000)(6,929)

300 Town Council Site

0.0%01115 Rental/Lease Income 41 0 0

75.0%2,6251200 Kemer Kebab 10,771 7,875 10,500

58.1%3,1041205 4 Market Square (Inc) 7,400 4,296 7,400

Continued over page
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0.0%01225 Miscellaneous rents 1,108 0 0

0.0%4201275 Miscellaneous Income 140 0 420

19,461 18,32012,171Town Council Site :- Income 6,149 66.4% 0

0.0%0 04115 Telephone & mobiles 10,362 0 0

106.9%(524) (524)4125 Rates 5,525 8,124 7,600

64.1%2,336 2,3364130 Gas/Electricity 15,447 4,164 6,500

0.0%0 04140 Insurance 20,159 0 0

0.0%350 3504200 Annual extinguisher etc., insp 0 0 350

0.0%0 04210 Commercial Rubbish Disposal 39 0 0

175.0%(7,495) (7,495)4510 General Maintenance 9,348 17,495 10,000 10,718

60.6%551 5514550 Water & Sewerage 260 849 1,400

0.0%0 05005 External Repairs/General Maint 30,011 0 0

28.7%713 7135010 Electronic Gates 0 287 1,000

80.0%200 2005015 Maintenance 4 Market Sq 0 800 1,000 800

0.0%320 3205020 Gas Boiler - Annual Service 0 0 320

31.0%138 1385025 Intruder & Smoke Alarm Service 91 62 200

0.0%2,010 2,0105030 Office Rewire 149,999 (2,010) 0 (4,020)

241,242 28,37029,771Town Council Site :- Indirect Expenditure (1,401) 0 (1,401) 104.9% 7,497

Net Income over Expenditure (17,600) (10,050) 7,550(221,781)

6000 plus Transfer from EMR 180,277 7,497 0 (7,497)

Movement to/(from) Gen Reserve (41,504) (10,103) (10,050) 53

305 Maurice Thornton Pavilion

68.2%492 4924130 Gas/Electricity 1,806 1,053 1,545

1.1%554 5544510 General Maintenance 599 6 560

19.9%200 2004550 Water & Sewerage 233 50 250

2,638 2,3551,109Maurice Thornton Pavilion :- Indirect Expenditure 1,246 0 1,246 47.1% 0

Net Expenditure (1,109) (2,355) (1,246)(2,638)

310 Grovelands Barn

0.0%5001245 Income - recharge of utilities 0 0 500

0 5000Grovelands Barn :- Income 500 0.0% 0

95.6%143 1434125 Rates 0 3,094 3,237

73.1%83 834130 Gas/Electricity 0 227 310

0.0%75 754200 Annual extinguisher etc., insp 0 0 75

79.5%205 2054510 General Maintenance 4,414 795 1,000

21.6%157 1574550 Water & Sewerage 60 43 200

Continued over page
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0.0%0 05100 MT Hut/Grovelands Barn Energy 314 0 0

0.0%0 05105 Grovelands Barn Rates 3,144 0 0

7,932 4,8224,159Grovelands Barn :- Indirect Expenditure 663 0 663 86.2% 0

Net Income over Expenditure (4,159) (4,322) (163)(7,932)

6000 plus Transfer from EMR 1,350 0 0 0

Movement to/(from) Gen Reserve (6,582) (4,159) (4,322) (163)

315 Union Corner Hall

505.1%(24,304) (24,304)4510 General Maintenance 1,367 30,304 6,000 24,304

1,367 6,00030,304Union Corner Hall :- Indirect Expenditure (24,304) 0 (24,304) 505.1% 24,304

Net Expenditure (30,304) (6,000) 24,304(1,367)

6000 plus Transfer from EMR 95 24,304 0 (24,304)

Movement to/(from) Gen Reserve (1,272) (6,000) (6,000) 0

325 Changing Pod

241.7%(709) (709)4510 General Maintenance 0 1,209 500

37.0%11,974 11,9744515 Cleaning/Maintenance 18,658 7,026 19,000

18,658 19,5008,235Changing Pod :- Indirect Expenditure 11,265 0 11,265 42.2% 0

Net Expenditure (8,235) (19,500) (11,265)(18,658)

6000 plus Transfer from EMR 2,010 0 0 0

Movement to/(from) Gen Reserve (16,648) (8,235) (19,500) (11,265)

330 Welbury Farm/Jim West Com Hall

70.5%10,3081210 Meeting Room Lets/J West 38,452 24,692 35,000

38,452 35,00024,692Welbury Farm/Jim West Com Hall :- Income 10,308 70.5% 0

0.0%1,250 1,2504115 Telephone & mobiles 0 0 1,250

56.7%4,393 4,3934125 Rates 9,855 5,763 10,156

110.3%(620) (620)4130 Gas/Electricity 6,680 6,620 6,000

284.2%(4,742) (4,742)4510 General Maintenance 7,584 7,317 2,575 5,759

12.8%11,338 11,3384515 Cleaning/Maintenance 8,900 1,662 13,000

60.1%953 9534550 Water & Sewerage 2,431 1,433 2,386

113.9%(90) (90)5025 Intruder & Smoke Alarm Service 577 741 651

409.6%(464) (464)5150 Maintenance/Running Costs 235 614 150

49.1%2,293 2,2935155 J West Refund 2,758 2,208 4,500

39,019 40,66826,359Welbury Farm/Jim West Com Hall :- Indirect 
Expenditure

14,309 0 14,309 64.8% 5,759

Net Income over Expenditure (1,667) (5,668) (4,001)(567)

6000 plus Transfer from EMR 2,584 5,759 0 (5,759)

Continued over page
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Movement to/(from) Gen Reserve 2,017 4,092 (5,668) (9,760)

335 Southview

0.0%(294) (294)4130 Gas/Electricity 0 294 0

0.0%(1,086) (1,086)4510 General Maintenance 0 1,086 0 1,086

0.0%(11) (11)4515 Cleaning/Maintenance 0 11 0

0.0%(38) (38)4550 Water & Sewerage 0 38 0

0 01,428Southview :- Indirect Expenditure (1,428) 0 (1,428) 1,086

Net Expenditure (1,428) 0 1,4280

6000 plus Transfer from EMR 0 1,086 0 (1,086)

Movement to/(from) Gen Reserve 0 (343) 0 343

340 1 Market Square

0.0%(13,104)1115 Rental/Lease Income 0 13,104 0

0 013,1041 Market Square :- Income (13,104) 0

99.5%34 344125 Rates 6,362 6,520 6,553

(80.5%)1,805 1,8054130 Gas/Electricity 1,414 (805) 1,000

0.0%500 5004510 General Maintenance 7,924 0 500

0.0%(44) (44)4550 Water & Sewerage 1,010 44 0

16,710 8,0535,7581 Market Square :- Indirect Expenditure 2,295 0 2,295 71.5% 0

Net Income over Expenditure 7,346 (8,053) (15,399)(16,710)

6000 plus Transfer from EMR 6,946 0 0 0

Movement to/(from) Gen Reserve (9,765) 7,346 (8,053) (15,399)

360 70 South Road

0.0%(7,443) (7,443)4125 Rates 0 7,443 0

0.0%(902) (902)4130 Gas/Electricity 0 902 0

0.0%(1,526,500) (1,526,5004905 Misc. Expenses 0 1,526,500 0 1,526,500

0 01,534,84570 South Road :- Indirect Expenditure (1,534,845) 0 (1,534,845 1,526,500

Net Expenditure (1,534,845) 0 1,534,8450

6000 plus Transfer from EMR 0 1,526,500 0 (1,526,500)

Movement to/(from) Gen Reserve 0 (8,344) 0 8,344

400 Cemetery Lodge

26.3%6,5161220 Cemetery Rent 7,744 2,328 8,844

7,744 8,8442,328Cemetery Lodge :- Income 6,516 26.3% 0

Continued over page
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0.0%(744) (744)4125 Rates 0 744 0

0.0%(26) (26)4130 Gas/Electricity 0 26 0

0.0%1,000 1,0005175 Cemetery Lodge Repairs 527 0 1,000

527 1,000769Cemetery Lodge :- Indirect Expenditure 231 0 231 76.9% 0

Net Income over Expenditure 1,559 7,844 6,2857,217

405 Cemetery Services & Overheads

31.5%38,5541500 Burial Fees 42,725 17,721 56,275

42,725 56,27517,721Cemetery Services & Overheads :- Income 38,554 31.5% 0

57.8%2,492 2,4924125 Rates 5,739 3,417 5,908

450.1%(8,752) (8,752)4130 Gas/Electricity 3,275 11,252 2,500

64.8%693 6934210 Commercial Rubbish Disposal 0 1,275 1,968

721.0%(5,935) (6,210)4510 General Maintenance 0 6,935 1,000 275 6,005

385.7%(714) (714)4550 Water & Sewerage 185 964 250

32.2%4,338 4,3384750 Grass & Hedge Cutting 674 2,062 6,400

0.0%0 05210 Telephone 51 0 0

0.0%250 2505215 Fire Extinguisher/Boiler Servi 437 0 250

16.1%1,678 1,6785225 Repairs/Cleaning & Waste 1,866 322 2,000 25

52.3%8,304 8,3045300 Grave Digging 21,005 9,095 17,399

12.0%2,640 2,6405305 Maintenance Flowers & Trees 656 360 3,000

0.0%0 05330 Cem WCs Refurb Project 56,036 0 0

89,924 40,67535,682Cemetery Services & Overheads :- Indirect 
Expenditure

4,993 275 4,717 88.4% 6,030

Net Income over Expenditure (17,961) 15,600 33,561(47,199)

6000 plus Transfer from EMR 57,568 6,030 0 (6,030)

Movement to/(from) Gen Reserve 10,369 (11,931) 15,600 27,531

500 Street Lighting

49.8%15,598 15,5984510 General Maintenance 17,657 15,451 31,049

18.0%15,968 15,9685375 New Lighting 11,600 3,500 19,468

0.0%14,000 14,0005380 Energy (145516 kwh per year) 11,838 0 14,000

0.0%0 05390 Annual Repairs 9,968 0 0

51,063 64,51718,951Street Lighting :- Indirect Expenditure 45,566 0 45,566 29.4% 0

Net Expenditure (18,951) (64,517) (45,566)(51,063)

505 Street Furniture

545.6%(4,456) (4,456)5400 Bus Shelter Repairs 1,850 5,456 1,000 5,456
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0.0%2,122 2,1225410 Defibulators 2,040 0 2,122

3,890 3,1225,456Street Furniture :- Indirect Expenditure (2,334) 0 (2,334) 174.8% 5,456

Net Expenditure (5,456) (3,122) 2,334(3,890)

6000 plus Transfer from EMR 0 5,456 0 (5,456)

Movement to/(from) Gen Reserve (3,890) 0 (3,122) (3,122)

630 Twinning

111.0%(44) (44)4395 Civic Events 244 444 400

244 400444Twinning :- Indirect Expenditure (44) 0 (44) 111.0% 0

Net Expenditure (444) (400) 44(244)

660 Mem Institute Trust Bldg

0.0%0 (21,752)5340 MIT Roof Project 43,328 0 0 21,752

43,328 00Mem Institute Trust Bldg :- Indirect Expenditure 0 21,752 (21,752) 0

Net Expenditure 0 0 0(43,328)

6000 plus Transfer from EMR 43,328 0 0 0

Movement to/(from) Gen Reserve 0 0 0 0

1,818,773 345,875

49,25683,484 132,740

(1,472,898)

(1,735,289) (213,135) 1,522,154

Assets Committee :- Income

Net Income over Expenditure

Expenditure 22,043 (1,494,941711,515

119,551

(591,964)

62.9%

532.2%

plus Transfer from EMR 354,501 1,620,877 0 (1,620,877)

Movement to/(from) Gen Reserve (237,462) (114,412) (213,135) (98,723)
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Communities

200 Tourism & Leisure

44.1%8381400 Street Market Stall Pitch Fee 817 662 1,500

0.0%2501405 Christmas Lighting - Donations 250 0 250

0.0%(175)1410 Christmas Market - Income 889 175 0

1,956 1,750837Tourism & Leisure :- Income 913 47.8% 0

19.5%418 4184125 Rates 499 101 519

0.0%(1,532) (1,532)4905 Misc. Expenses 12,415 1,532 0 997

0.0%(259) (259)4910 Event Advertising 0 259 0 132

84.7%327 3274915 Sussex Day 0 1,808 2,135

117.5%(200) (200)4920 Proms in the Park 0 1,340 1,140

11.1%1,596 1,5964925 Summer Event/Bunting 904 200 1,796

0.0%1,065 1,0654930 Christmas Light Switch On 1,273 0 1,065

0.0%1,580 1,5804935 Christmas Market 858 0 1,580

97.6%145 1454940 Hailsham Community Run 6,050 5,855 6,000

116.0%(280) (280)4941 Stand Proud Event 1,420 2,030 1,750

100.0%0 04942 Hailsham Festival 1,000 1,000 1,000

202.7%(257) (257)4945 Street Market 606 507 250

9.9%721 7214955 Remembrance Sunday 1,145 79 800

100.7%(32) (32)4965 Bonfire S Summer Event 3,096 4,532 4,500

(9.8%)1,867 1,8674966 Hailsham Hero Award 1,412 (167) 1,700

0.0%0 05505 Hailsham Revitalisation Fund 120 0 0

30,797 24,23519,077Tourism & Leisure :- Indirect Expenditure 5,158 0 5,158 78.7% 1,129

Net Income over Expenditure (18,240) (22,485) (4,245)(28,841)

6000 plus Transfer from EMR 11,750 1,129 0 (1,129)

Movement to/(from) Gen Reserve (17,091) (17,112) (22,485) (5,373)

205 Festive Lighting

66.9%4,685 4,6854975 Christmas Festoons 16,880 9,485 14,170 2,355

16,880 14,1709,485Festive Lighting :- Indirect Expenditure 4,685 0 4,685 66.9% 2,355

Net Expenditure (9,485) (14,170) (4,685)(16,880)

6000 plus Transfer from EMR 0 2,355 0 (2,355)

Movement to/(from) Gen Reserve (16,880) (7,130) (14,170) (7,040)
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210 Filimg

0.0%0 04905 Misc. Expenses 2,035 0 0

2,035 00Filimg :- Indirect Expenditure 0 0 0 0

Net Expenditure 0 0 0(2,035)

615 Youth Provision

29.5%14,1091115 Rental/Lease Income 9,318 5,891 20,000

101.4%(119)1300 Fundraising & Donations 8,296 8,619 8,500

0.0%(300)1305 Donations/Refunds 0 300 0

38.7%6,1261310 Activity Income 13,627 3,874 10,000

24.0%9,5001600 External Grant Funding 12,000 3,000 12,500

43,240 51,00021,684Youth Provision :- Income 29,316 42.5% 0

0.0%(35) (35)4115 Telephone & mobiles 20 35 0

91.5%594 5944125 Rates 12,009 6,406 7,000

44.4%2,778 2,7784130 Gas/Electricity 7,425 2,222 5,000

0.0%600 6004140 Insurance 575 0 600

61.4%4,631 4,6314300 Youth Service Actvities 14,974 7,369 12,000

49.7%1,384 1,3844305 FNP 2,046 1,366 2,750

0.0%0 04330 Monday Club 53 0 0

316.1%(43,226) (43,226)4510 General Maintenance 21,198 63,226 20,000 58,153

51.6%5,811 5,8114515 Cleaning/Maintenance 2,842 6,189 12,000

274.9%(3,498) (3,498)4550 Water & Sewerage 2,535 5,498 2,000

63,677 61,35092,311Youth Provision :- Indirect Expenditure (30,961) 0 (30,961) 150.5% 58,153

Net Income over Expenditure (70,626) (10,350) 60,276(20,436)

6000 plus Transfer from EMR 13,909 58,153 0 (58,153)

Movement to/(from) Gen Reserve (6,528) (12,473) (10,350) 2,123

120,873 99,755

30,22922,521 52,750

(21,118)

(98,352) (47,005) 51,347

Communities :- Income

Net Income over Expenditure

Expenditure 0 (21,118)113,389

45,196

(68,193)

42.7%

121.2%

plus Transfer from EMR 25,659 61,637 0 (61,637)

Movement to/(from) Gen Reserve (42,534) (36,715) (47,005) (10,290)
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Staffing Committee

600 Staffing Costs

52.2%128,572 128,5724000 Wages (Manual) 285,709 140,428 269,000

32.1%302,325 302,3254005 Salaries (Admin.) 312,569 142,675 445,000

40.6%52,561 52,5614010 Employer NICs (Manual/Admin) 73,765 35,939 88,500

38.4%72,629 72,6294015 Pension (wages & salaries) 112,744 45,371 118,000

54.1%78,711 78,7114020 Youth Service Salaries 171,402 92,789 171,500

50.4%7,688 7,6884025 Employers NICs Youth Service 14,724 7,812 15,500

47.9%13,035 13,0354030 Pension Youth Service 22,972 11,965 25,000

0.0%5,000 5,0004040 Staff Review - new roles 0 0 5,000

0.0%10,000 10,0004050 Temporary / Contract Staff 0 0 10,000

0.0%2,252 2,2524055 Honoraria's (Bailiffs/Tree War 0 0 2,252

50.3%14,559 14,5594060 Members Allowances 28,127 14,759 29,318

1,022,012 1,179,070491,739Staffing Costs :- Indirect Expenditure 687,331 0 687,331 41.7% 0

Net Expenditure (491,739) (1,179,070) (687,331)(1,022,012)

491,739 1,179,070

00 0

687,331

(491,739) (1,179,070) (687,331)

Staffing Committee :- Income

Movement to/(from) Gen Reserve

Expenditure 0 687,3311,022,012

0

(1,022,012)

0.0%

41.7%
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Finance and Govenance

170 Funded Projects

0.0%10,0001250 Hailsham Memorial Institute Tr 0 0 10,000

0 10,0000Funded Projects :- Income 10,000 0.0% 0

0.0%300 3004980 Church Yard CCTV Service Cont 0 0 300

6.9%698 6984985 War Memorial - All Costs 44 52 750

0.0%20,000 20,0004990 CAB Rent & Grant 13,300 0 20,000

35.6%322 3224991 Railway Club 0 178 500

100.0%0 04992 Hailsham Boxing Club 0 15,000 15,000

100.0%0 04993 Environment Hailsham 0 4,000 4,000

13,344 40,55019,230Funded Projects :- Indirect Expenditure 21,320 0 21,320 47.4% 0

Net Income over Expenditure (19,230) (30,550) (11,320)(13,344)

605 Corporate Services

0.0%(194,532)1078 CIL Received 1,209,483 194,532 0 194,532

0.0%(18)1275 Miscellaneous Income 0 18 0

1,209,483 0194,550Corporate Services :- Income (194,550) 194,532

16.1%8,446 8,3864100 Office Equipment 2,845 1,554 10,000 60

0.0%2,500 2,5004101 New HTC Website Fund 0 0 2,500

0.0%0 04105 Newsletter 345 0 0

39.0%305 3054110 Annual Town Meeting 0 195 500

94.6%324 3244115 Telephone & mobiles 0 5,676 6,000

45.3%5,003 4,9274120 Contract Cleaning 12,230 3,997 9,000 75

0.0%350 3504135 Annual Electrical Test of Equi 0 0 350

114.3%(2,969) (2,969)4140 Insurance 0 23,733 20,764 153

80.8%115 1154145 Franking machine/postage 534 485 600

82.5%624 6244150 Audit fees 3,448 2,940 3,564

143.4%(727) (867)4155 Travelling, Training & seminar 6,628 2,727 2,000 140

0.0%0 04156 Long Service Award 1,582 0 0

118.8%(578) (578)4160 Photocopier lease & Monthly Us 5,309 3,647 3,069

51.2%683 6834165 Room Hire Expenses 1,283 717 1,400

76.5%3,584 3,5844170 Computer Software/licenses 12,503 11,697 15,281

61.3%169 1694175 Website Hosting/Domains 898 267 436

192.8%(4,639) (4,639)4180 Subscriptions & Publications 6,163 9,639 5,000

649.3%(51,533) (54,933)4185 Professional fees 54,932 61,533 10,000 3,400 1,118

0.0%2,000 2,0004186 Survey Fees 0 0 2,000

0.0%10,000 10,0004190 Election Fund 8,143 0 10,000

80.0%500 5004195 Advertising / Publicity 302 2,000 2,500
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0.0%0 04200 Annual extinguisher etc., insp 1,542 0 0

49.7%1,256 1,2564205 Stationery & Misc Equipment 3,105 1,244 2,500

86.2%1,274 1,2744210 Commercial Rubbish Disposal 11,657 7,959 9,233

0.0%290 2904215 Civic regalia 0 0 290

170.2%(9,123) (9,123)4220 Hailsham Neighbourhood Plan 21,838 22,123 13,000

0.0%(980) (980)4225 Vending/Water Machine 111 980 0

0.0%(971) (971)4230 Bad Debt Write Off 0 971 0

0.0%0 04550 Water & Sewerage 1,743 0 0

0.0%1,750 1,7504905 Misc. Expenses 85 0 1,750

157,228 131,737164,086Corporate Services :- Indirect Expenditure (32,349) 3,675 (36,025) 127.3% 1,271

Net Income over Expenditure 30,464 (131,737) (162,201)1,052,256

6000 plus Transfer from EMR 519 1,271 0 (1,271)

6001 less Transfer to EMR 1,209,483 194,532 0 (194,532)

Movement to/(from) Gen Reserve (156,709) (162,797) (131,737) 31,060

610 Chairmans Allowance

69.2%462 4624280 Chairmans allowance 425 1,038 1,500

425 1,5001,038Chairmans Allowance :- Indirect Expenditure 462 0 462 69.2% 0

Net Expenditure (1,038) (1,500) (462)(425)

6000 plus Transfer from EMR 300 0 0 0

Movement to/(from) Gen Reserve (125) (1,038) (1,500) (462)

620 Machinery/Tools/Protective Clo

0.3%4,983 4,9834350 Protective Clothing 40 17 5,000

137.4%(1,121) (1,121)4355 Tools 15,966 4,121 3,000

16,005 8,0004,138Machinery/Tools/Protective Clo :- Indirect 
Expenditure

3,862 0 3,862 51.7% 0

Net Expenditure (4,138) (8,000) (3,862)(16,005)

625 Vehicle Fleet

65.4%7,498 7,4984360 Leasing costs 14,688 14,202 21,700

74.7%975 9754365 Vehicle Overheads - fuel 3,959 2,875 3,850

103.3%(40) (40)4370 Vehicle Overheads - service & 1,491 1,240 1,200

0.0%0 04375 Vehicle Overheads - Insurance 404 0 0

20,543 26,75018,317Vehicle Fleet :- Indirect Expenditure 8,433 0 8,433 68.5% 0

Net Expenditure (18,317) (26,750) (8,433)(20,543)
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635 Misc. Provision

77.3%2,500 2,5004400 Annual Grants 15,505 8,500 11,000

0.0%2,000 2,0004950 Misc./Emergency Provision 0 0 2,000

15,505 13,0008,500Misc. Provision :- Indirect Expenditure 4,500 0 4,500 65.4% 0

Net Expenditure (8,500) (13,000) (4,500)(15,505)

650 Funded Services

122.1%(9,047) (9,047)5500 Hellingly P.C. subsidy (as pro 41,370 49,997 40,950 7,000

264.3%(8,213) (8,213)5510 CCTV  - Camera costs 4,156 13,213 5,000 9,057

0.0%40,000 40,0005515 Post Office Operation costs 40,000 0 40,000

85,525 85,95063,210Funded Services :- Indirect Expenditure 22,740 0 22,740 73.5% 16,057

Net Expenditure (63,210) (85,950) (22,740)(85,525)

6000 plus Transfer from EMR 0 16,057 0 (16,057)

Movement to/(from) Gen Reserve (85,525) (47,153) (85,950) (38,797)

655 Account Int & Commuted Sums

0.0%(1,747,698)1076 Precept 1,644,120 1,747,698 0

148.0%(19,204)1080 Interest on accounts 69,505 59,204 40,000

1,713,625 40,0001,806,902Account Int & Commuted Sums :- Income (1,766,902) 4517.3% 0

71.0%290 2905550 Bank charges 957 710 1,000

957 1,000710Account Int & Commuted Sums :- Indirect 
Expenditure

290 0 290 71.0% 0

Net Income over Expenditure 1,806,192 39,000 (1,767,192)1,712,667

279,229 308,487

(1,951,452)2,001,452 50,000

29,258

1,722,223 (258,487) (1,980,710)

Finance and Govenance :- Income

Net Income over Expenditure

Expenditure 3,675 25,583309,533

2,923,108

2,613,575

4002.9%

91.7%

plus Transfer from EMR 819 17,328 0 (17,328)

less Transfer to EMR 1,209,483 194,532 0 (194,532)

Movement to/(from) Gen Reserve 1,404,911 1,545,020 (258,487) (1,803,507)
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NHP

631 NHP

0.0%0 04220 Hailsham Neighbourhood Plan 16,662 0 0

16,662 00NHP :- Indirect Expenditure 0 0 0 0

Net Expenditure 0 0 0(16,662)

6000 plus Transfer from EMR 19,481 0 0 0

Movement to/(from) Gen Reserve 2,819 0 0 0

0 0

00 0

0

0 0 0

NHP :- Income

Net Income over Expenditure

Expenditure 0 016,662

0

(16,662)

0.0%

0.0%

plus Transfer from EMR 19,481 0 0 0

Movement to/(from) Gen Reserve 2,819 0 0 0

2,710,613 1,933,187

(1,871,968)2,107,458 235,490

(777,426)

914,745 (603,156) (1,697,697) (1,094,541)

Grand Totals:- Income

Net Income over Expenditure

Expenditure 25,719 (803,145)2,173,110

3,087,855 894.9%

141.5%

plus Transfer from EMR 400,460 1,699,842 0 (1,699,842)

less Transfer to EMR 1,209,483 194,532 0 (194,532)

Movement to/(from) Gen Reserve 105,721 902,154 (1,697,697) (2,599,851)

































































































































































































































































































































































































































Nominal 
Code

Cost 
Centre

Earmarked Reserves
Opening 
Balance

In Out
Balance 

as at
Committed Projected

01/04/2025 16/10/2026

325 Ripleys Land 19,791 19,791 8,500 11,291 Bus Shelter 

328 Ripleys POS 23,790 16,287 7,503 3,713 3,790 Union Corner Hall - New Toilets Summer 2026

43,581 0 16,287 27,294 12,213 15,081

329 Street Lighting 25,270 25,270 25,270

330 S106 1,757 1,757 1,757

336 Transport Grant 2,750 2,750 2,750 Community Bus

29,777 0 0 29,777 0 29,777

335 Cemetery New Burial Fund 17,500 17,500 17,500 Emergency Burial Purposes

344 Cemetery Lodge Boiler 3,617 3,617 3,617 Been done?

355 4 Market Square Roof 7,000 7,000 7,000 Roof needs work

28,117 0 0 28,117 0 28,117

337 NHP 0 0 0

348 Revitalisation Fund 6,731 1,128 5,603 2,000 3,603 Advertising of Markets. General contingency

354 Chairmans Allowance 1,044 1,044 1,044

7,775 0 1,128 6,647 2,000 4,647

350 Storm Damage 4,900 4,900 4,900 Emergency Tree Works

4,900 0 0 4,900 0 4,900

356 Allotments 5,742 5,742 5,742 Contingency

5,742 0 0 5,742 0 5,742

357 CiL 2023/2024 728,798 728,798 0 0

359 CiL 2024/2025 1,275,219 924,707 350,512 350,512 0 See List below for committed

361 CiL 2025/2026 1,209,483 1,209,483 368,128 841,355

362 CiL 2026/2027 435,067 435,067 435,067

3,213,500 435,067 1,653,505 1,995,062 718,640 1,276,422

370 Site Drainage 1,900 1,900 1,900 Maurice Thornton Drainage Issue

Safety Gates 1,000 1,000 1,000 Replacement of gate at Battle Road Play Area

Outside Maintenance Fund 20,000 5,456 14,544 14,544 Build up of fund towards future replacement of play areas

Graffiti Cleaning 1,800 1,800 1,800 Fund for graffiti cleaning



Grass & Hedge Cutting 7,000 7,000 7,000 Equipment required

Maintenance of Flowers and Trees 3,000 3,000 3,000 Equipment required

34,700 0 5,456 29,244 0 29,244

380 Summer Event 2,250 855 1,395 1,395 For Summer Event

Christmas Festoons 1,500 1,500 0 0 For Christmas Event

331 Communities Building 18,618 18,618 18,618 Emergency Repairs for Communities buildings

333 Youth Services 14,110 14,110 0 0 To be used for the mezzanine project

36,478 0 16,465 20,013 0 20,013

390 Office Equipment 2,000 2,000 2,000 For new office equipment

New HTC Website 2,500 2,500 2,500 Fund accumulating for new website

Travelling / Training & Seminar 3,350 3,350 3,350 Training courses for staff

Survey Fees 2,000 2,000 2,000 Professional Fees

Election Fund 1,750 1,750 1,750 Fund for unplanned elections

Misc /Emergency 14,000 14,000 14,000 Emergency fund for additional costs

Hellingly Parish Subsidy 7,000 7,000 0 0 Hellingly Parish Subsidy - to be offset against budget for 26/27

CCTV 3,000 3,000 3,000 In case of CCTV upgrades or increased cameras needed

Post Office 20,000 20,000 20,000 For support of the Post Office - unplanned costs

55,600 0 7,000 48,600 0 48,600

Earmarked Reserves Total 3,460,170 435,067 1,699,841 2,195,396 732,853 1,462,543

CiL Committed

Conditions Report over 4 years 188,401

Cemetery to include footpaths 12,310

HMI Roof 11,672

James West Signs 1,000

Market Street Bollards 2,257

A22 Connectivity Project 200,000

Grafitti Boards 6,000

Grafitti Washing Machine 55,000

Solar Lights - Eastwell Place 3,500

Public Arts Program 45,000

70 South Road 123,500

Street Lighting 70,000



718,640



CiL Expenditure 

Date Details Amount Church
Conditions 
Report Cemetery 

Hailsham 
Memorial 
Institute

James West 
Signs

Market 
Street 
Bollards

A22 
Connectivity 
Project

Graffiti 
Boards

Graffiti 
Washing 
Machine

Solar Light - 
Eastwell 
Place

Quinnell 
Drive Play 
Park CCTV

Beacon & 
Hardstand

Western Rd 
Water

James West 
Gym Mats

Public Art 
Programme

70 South 
Road

Street 
Lighting

CiL Expenditure 2026 2027
07.04.26 Tootlstation - Toilet Seat Cemetery 25.33 25.33
21.04.26 Roadways - footpath resurfacing 4,627.68 4,627.68
17.04.26 Anti-Slip Coating - Southview 1,085.68 1,085.68
23.04.26 R&J Plastering 800.00 800.00
14.04.26 Chroma Vision 9,057.25 9,057.25
17.04.26 R&J Plastering 2,500.00 2,500.00
24.04.26 Will Loch Construction - water pipe repairs 15,400.00 15,400.00
17.04.26 UK Gym Pits 2,184.56 2,184.56
21.04.26 Juice Electrical 3,574.04 3,574.04
26.05.26 Newton and Frost Fencing - YS 791.13 791.13
06.06.26 Beacon Isntallation 2,500.00 2,500.00
10.06.26 Juice Electrical - Cemetery Office 1,377.31 1,377.31
12.06.26 Quinnell Park Playground Work 28,844.00 28,844.00
07.07.26 D2D Architectural Design Consultants 150.00 150.00
17.07.26 Wealden - Building application Fee YS 1,117.87 1,117.87
21.07.26 R&J Plastering 4,990.00 4,990.00
24.07.26 Toilet Hire - Union Corner Hall 120.00 120.00
29.07.26 TP Decorating 4,027.50 4,027.50
31.07.26 Purchase of 70 South Road 1,526,500.00 1,526,500.00
14.08.26 D P Goodwin - Union Hall Lighting 1,616.96 1,616.96
26.08.26 Harrlie Plumbing - new boiler Union Corner Hall 4,250.00 4,250.00

D P Goodwin - Youth Centre 31,273.71 31,273.71
20.10.26 D P Goodwin - Youth Centre 5,822.25 5,822.25
14.10.26 TP Decorating - 4 Market Square 800.00 800.00

1,653,435.27
3,109,328.52 3,109,328.52 836,888.59 51,598.90 62,689.06 68,328.00 0.00 1,063.69 0.00 0.00 0.00 0.00 28,844.00 9,057.25 4,999.00 15,400.00 2,184.56 0.00 1,526,500.00

Agreed Project Costs 837,887.00 240,000.00 75,000.00 80,000.00 1,000.00 3,321.00 200,000.00 6,000.00 55,000.00 3,500.00 28,000.00 9,057.00 19,000.00 15,400.00 2,000.00 45,000.00 1,650,000.00 70,000.00
Gates Balance to go back to CiL

-844.00 -0.25 14,001.00 0.00 -184.56
Difference 188,401.10 12,310.94 11,672.00 1,000.00 2,257.31 200,000.00 6,000.00 55,000.00 3,500.00 45,000.00 123,500.00 70,000.00

To include £4500 for pathways Still left to spend 718,641.35

80,000 (25/26), 80,000 (26/27), 80,000 (27/28), budgets (28/29)



 

AGENDA ITEM NUMBERS: 9 

MEETING DATE: 21st October 2026 

COUNCIL/COMMITTEE: Finance and Governance 

TITLE: Budget Report 

PURPOSE OF REPORT: To note the Officers Recommendations below 

SUPPORTING DOCUMENTS: Appendix 14 – Budget for 2027/2028  

Appendix 15– Significant Variances 

OFFICER CONTACT: RFO 

 

OFFICER RECOMMENDATIONS: 
 
9.1 
 
9.2 

The Committee is RECOMMENDED to: 
Discuss and Agree the proposed draft Budget 2027/28 and the projected budgets 
to 2031/32. Appendix 14 
Review the significant variances from the 26/27 budget. Appendix 15 

  
 

9.1 Finance & Governance Draft Budget 

 

 Attached as Appendix 14 to this report is the draft Finance budget for 2027/28 
(column highlighted in green) and the projected budgets for 2028/29 to 2031/32. 

 To support the committees understanding of the budget, last years budget (column 
highlighted in brown), this years budget (column highlighted in purple) and this years 
current spend to date (column highlighted in blue) are included on the spreadsheet.  

  
 Budgets have been projected until 2031/32 to inform long term planning and to align 

with the Councils strategic plan. All known future expenditure has been included in 
these projections. 

 
 Currently the proposed budget will increase by 43.2% or £111,877. 
 This is mainly due to the different way of reporting grants to outside organisations 

to aid transparency (£50k), the planned expenditure of the election in May 2027 
(£20k), an increase to the Hellingly Parish Contribution (9k) as EMR funds were used 
during 2025/26, a decrease in anticipated interest receivable due to less funds being 
available for investment (£10k) and the general increase of costs due to inflation 
(£9K) 



9.2. Significant Variances 

 

Appendix C shows the significant variances from the previous years budgets of either 

£1,000 or 10% (in accordance with our Financial Regulations). 

Committee are asked to review and note these variances. 

 

RFO 

  

 

 

 



Finance & Governance Draft Budget 

Code Budget Spend to 
date

Spend 
2025/26

Approved
 Budget
2025/26

Approved
 Budget
2026/27

Projected
 Budget
2027/28

Projected
 Budget
2028/29

Projected
 Budget
2029/30

Projected
 Budget
2030/31

Projected
 Budget
2031/32

Change Information

170 Funded Projects
1250 Hailsham Memorial Institute Trust (10,000) (6,833) (6,833) (6,833) (6,833) (6,833) -31.7% Repay loan £6832.80 starting July 2026 until 2036
4980 Church Yard CCTV Service Cont 300 300 309 318 328 338 348 3.0%
4985 War Memorial - all costs 52 44 742 750 773 796 820 844 869 3.0%

Chamber of Commerce Rent Grant 10,000
4990 CAB Rent & Grant 13,300 13,300 20,000 20,000 20,000 20,600 25,750 25,750 0.0%
4991 Railway Club 500 500 500 500 500 500 0.0%
4992 Hailsham Boxing Club 15,000 15,000 15,000 0 0 0 0 0.0% Resolution was to support for one year
4993 Environment Hailsham 4,000 4,000 4,000 4,000 0 0 0 0.0%

Expenditure 0 19,052 13,344 14,342 30,550 43,749 18,781 15,414 20,599 20,634 43.2%

605 Corporate Services
1078 Cil received (194,532) (1,209,483) Received twice a year
1240 NHP - Grants Received (1,675) #DIV/0!
1600 External Grant Funding #DIV/0!

Income (194,532) (1,209,483) (1,675) - - - - - - #DIV/0!

4100 Office Equipment 1,154 4,845 5,000 10,000 7,500 7,725 7,957 8,195 8,441 -25.0% For the purchase of new office equipment - P/C's/Laptops etc. Laptops for Councillors £2,500 per year. 
4101 New HTC Website Fund 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 0.0% Fund accumulating for new website
4105 Newsletter 345 3,000 - - - - - - #DIV/0! Fully online so only cost is officer time
4110 Annual Town Meeting 195 500 500 500 500 500 500 500 0.0%
4115 Telephone & Mobiles 4,434 - 6,000 10,000 10,300 10,609 10,927 11,255 66.7% Broadband £200 p/m. Call Charges £450 p/m, Uniserve £150 p/m Sim contracts
4120 Contract Cleaning 2,689 12,300 4,800 9,000 9,000 9,270 9,548 9,835 10,130 0.0% Cleaning contract for 3 years @ £7,488 per annum plus cleaning supplies
4135 Annual Electrical Test of Equipment 358 350 - - - -100.0% Under assets and cost code 300 - Town Council Site
4140 Insurance 23,733 - 20,764 26,000 26,780 27,583 28,411 29,263 25.2% To include 70 South Road - this years premium £23,700. Should we have cyber insurance - £1500??
4145 Franking Machine/Postage 303 534 700 600 618 637 656 675 696 3.0% Based on historical costs
4150 Audit Fees 3,448 3,224 3,564 3,671 3,781 3,894 4,011 4,131 3.0% External audit £2,940 + 2 x internal audits @ £300
4155 Travelling, Training & Seminar 1,785 9,978 10,000 2,000 6,000 2,000 2,000 2,000 2,000 200.0% Continuous Professional Development
4156 Long Service Award 1,582 2,200 - - 200 - - - #DIV/0! Should this fall under staffing budget? - 
4160 Photocopier Lease & Monthly Use 1,980 5,299 3,148 3,069 5,500 5,665 5,835 6,010 6,190 79.2% Additional copiers being rented - an area to look at for cost saving. CFC £1,704 + £420 SOS £3,120 + delivery charges
4165 Room Hire Expenses 580 1,283 1,400 1,400 1,400 1,400 1,400 1,400 1,400 0.0%
4170 Computer Software/Licenses 10,073 12,503 12,376 15,281 15,740 16,212 16,699 17,199 17,715 3.0% 365 licenses £7300, ICT Support £1500, Rialtas £5000, Adobe £350, Zoom £130, MPLC £200, Youth Services £450
4175 Website Hosting/Domains 182 898 1,522 436 770 793 817 841 867 76.6% Hosting £7 p/m Haisham Neighbourhood, Halisham TC £11 p/m, Street Market/Youth Service/James West £7 p/m, & Domain £26, Wordpress £225
4180 Subscriptions & Publications 7,141 6,163 5,000 5,000 13,500 13,905 14,322 14,752 15,194 170.0% £3500 Esalc, £500 Breakthrough Comm, £500 Employer Link, My Compliance £3,000, HR Software £3,600, YS Juice £1,500, Amaxon £85, SLC £550
4184 Payroll Costs 4,000 4,120 4,244 4,371 4,502 
4185 Professional Fees 47,986 54,932 9,850 10,000 10,000 10,300 10,609 10,927 11,255 0.0%
4186 Survey Fees 2,000 2,000 2,000 2,000 2,000 10,000 2,500 2,500 0.0% 5 yearly conditions reports
4190 Election Fund 9,893 10,000 10,000 30,000 10,000 10,000 10,000 10,000 200.0% Election due 2027 - is this enough?
4195 Advertising / Publicity 2,000 302 562 2,500 2,575 2,652 2,732 2,814 2,898 3.0% Bi-monthly newsletter £2,000 Hailsham News. Recruitment ads. Could use EMR funds
4200 Annual extinguisher etc…insp 1,542 350 - - - - - - #DIV/0! Under assets and cost code 300 - Town Council Site
4205 Stationery & Misc Equipment 762 3,102 2,744 2,500 2,575 2,652 2,732 2,814 2,898 3.0%
4210 Commercial Rubbish Disposal 6,074 11,657 9,200 9,233 12,000 12,360 12,731 13,113 13,506 30.0% £8333.52 + excess waste + £131 sanitary bins
4215 Civic Regalia 282 290 299 308 317 327 337 3.0%
4220 Hailsham Neighbourhood Plan 13,123 21,838 18,500 13,000 - - - - - -100.0%
4225 Vending/Water Machine 843 111 - 1,000 #DIV/0!
4550 Water & Sewerage 971 1,742 1,257 - - - - - - #DIV/0! Under assets and cost code 300 - Town Council Site
4905 Misc. Expenses 85 1,657 1,750 1,750 1,750 1,750 1,750 1,750 0.0%

#DIV/0!
Expenditure 126,008 168,882 112,130 131,738 168,898 147,810 159,434 155,873 159,929 28.2%

Net Expenditure (68,524) (1,040,601) 110,455 131,738 168,898 147,810 159,434 155,873 159,929 28.2%

610 Chairmans Allowance
4280 Chairmans Allowance 1,425 1,545 1,500 1,000 1,000 1,000 1,000 1,000 -33.3% Have £1,044 in EMR

Expenditure 0 1,425 1,545 1,500 1,000 1,000 1,000 1,000 1,000 -33.3%

620 Machinery/Tools/Protective Clothing
4350 Protective Clothing 17 40 2,000 5,000 2,000 2,060 2,122 2,185 2,251 -60.0%
4355 Tools 2,732 15,875 1,657 3,000 6,000 6,000 6,000 6,000 6,000 100.0% Not just tools but general DIY things

Page 1 Budgets 202728 KW working copy



Finance & Governance Draft Budget 

Code Budget Spend to 
date

Spend 
2025/26

Approved
 Budget
2025/26

Approved
 Budget
2026/27

Projected
 Budget
2027/28

Projected
 Budget
2028/29

Projected
 Budget
2029/30

Projected
 Budget
2030/31

Projected
 Budget
2031/32

Change Information

#DIV/0!
Expenditure 2,749 15,915 3,657 8,000 8,000 8,060 8,122 8,185 8,251 0.0%

625 Vehicle Fleet
4360 Leasing Costs 9,063 14,688 14,206 21,700 20,100 20,100 18,000 18,000 18,000 -7.4% £1,675 per month on a 3 year contract
4365 Vehicle Overheads - Fuel 1,843 3,959 3,824 3,850 4,200 4,326 4,456 4,589 4,727 9.1% Fuel prices increased
4370 Vehicle Overheads - Service 1,063 1,491 1,030 1,200 2,000 2,060 2,122 2,185 2,251 66.7%
4375 Vehicle Overheads - Insurance 404 3,296 #DIV/0! Included within annual insurance premium

Expenditure 11,969 20,542 22,356 26,750 26,300 26,486 24,578 24,775 24,978 -1.7%

630 Twinning
4395 Civic Events 400 400 400 400 400 400 400 400 400 0.0%

Expenditure ## 400 400 400 400 400 400 400 400 400 0.0%

635 Misc. Provision
4400 Annual Grants 8,500 15,505 16,000 11,000 16,000 16,000 16,000 16,000 16,000 45.5% Use Underspends from 25/26 code 4950 to offset 26/27 budget

Sporting Grants 39,000 27,000 27,000 27,000 27,000 #DIV/0! Going rents charged to sports club who can apply for grants
4950 Misc/Emergency Provision 14,000 14,000 2,000 2,000 2,000 2,000 2,000 2,000 0.0% Suggest Earmarking underspends from 25/26 as a pot in case costs are higher than budgeted

Expenditure 8,500 29,505 30,000 13,000 57,000 45,000 45,000 45,000 45,000 338.5%

650 Funded Services
1235 Post Office - Non PO Sales (500) - - - - - - #DIV/0!

Income - (500) - - - - - - #DIV/0!

5500 Hellingly P.C Subsidy 49,997 48,370 48,508 40,950 49,389 50,870 52,396 53,968 55,587 20.6%
5505 Hailsham Revitalisation Fund 2,500 2,500 - - - - - - #DIV/0! No longer required
5510 CCTV - Operations Costs 13,213 7,156 7,210 5,000 5,000 5,000 5,000 5,000 5,000 0.0% Chromo Vision contract £4,155
5515 Post Office Operation Costs 60,000 60,000 40,000 40,000 40,000 40,000 40,000 40,000 0.0%
5520 HTFC Changing Room/WC Project

Expenditure 63,210 118,026 118,218 85,950 94,389 95,870 97,396 98,968 100,587 9.8%

Net Expenditure 63,210 119,451 117,718 85,950 94,389 95,870 97,396 98,968 100,587 9.8%

655 Account Int & Commuted Sums
1076 Precept (873,849) (1,644,120)
1080 Interest on Accounts (42,259) (69,505) (18,000) (40,000) (30,000) (25,000) (26,000) (28,000) (28,000) -25.0% General reserves should increase so interest accued should also increase

Income (916,108) (1,713,625) (18,000) (40,000) (30,000) (25,000) (26,000) (28,000) (28,000) -25.0%

5550 Bank Charges 517 957 990 1,000 1,030 1,061 1,093 1,126 1,159 3.0%

Expenditure 517 957 990 1,000 1,030 1,061 1,093 1,126 1,159 3.0%

Net Expenditure 517 957 (17,010) (39,000) (28,970) (23,939) (24,907) (26,874) (26,841) -25.7%

F & GP Expenditure 213,353 355,652 289,296 298,888 400,765 344,468 352,437 355,925 361,939 34.1%
F & GP Income (1,110,640) (2,923,108) (20,175) (40,000) (30,000) (25,000) (26,000) (28,000) (28,000) -25.0%
F & GP Expenditure Over Income (897,287) (2,567,456) 269,121 258,888 370,765 319,468 326,437 327,925 333,939 43.2%

631 NHP
4220 Hailsham Neighbourhood Plan 0 0 #DIV/0!

Expenditure 0 0 0 0 0 0 0 0 0 #DIV/0!
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Finance & Governance Draft Budget 

Code Budget Spend to 
date

Spend 
2025/26

Approved
 Budget
2025/26

Approved
 Budget
2026/27

Projected
 Budget
2027/28

Projected
 Budget
2028/29

Projected
 Budget
2029/30

Projected
 Budget
2030/31

Projected
 Budget
2031/32

Change Information

Significant changes to Budgets 2027/28

Code Budget
Approved 

Budget 
2026/27

Projected
 Budget
2027/28

Change
>10%

Change
>£1,000

170 Funded Projects
1250 Hailsham Memorial Institute Trust (10,000) (6,833) -31.7% 3,167 Repay loan £6832.80 starting July 2026 until 2036

Chamber of Commerce Rent Grant - 10,000 #DIV/0! 10,000 Rent not being charged
605 Corporate Services
4100 Office Equipment 10,000 7,500 -25.0% -2,500 Budget for 26/27 increased to cover purchase of Councillor equipment - this is being leased and now included on an annual basis within budgets
4115 Telephone & Mobiles 6,000 10,000 66.7% 4,000 Actual costs
4140 Insurance 20,764 26,000 25.2% 5,236 To include 70 South Road - this years premium £23,700. Should we have cyber insurance - £1500??
4155 Travelling, Training & Seminar 2,000 6,000 200.0% 4,000 Continuous Professional Development - EMR Funds allocated for 2026/27
4160 Photocopier Lease & Monthly Use 3,069 5,500 79.2% 2,431 Additional copiers being rented - an area to look at for cost saving. CFC £1,704 + £420 SOS £3,120 + delivery charges
4175 Website Hosting/Domains 436 770 76.6% 334 Hosting £7 p/m Haisham Neighbourhood, Halisham TC £11 p/m, Street Market £21 p/m, & Domain £26, Wordpress £225
4180 Subscriptions & Publications 5,000 13,500 170.0% 8,500 £3500 Esalc, £500 Breakthrough Comm, £500 Employer Link, My Compliance £3,000, HR Software £3,600, YS Juice £1,500, Amaxon £85, SLC £550
4184 Payroll Costs 4,000 #DIV/0! 4,000 New Code to split out costs from professional fees
4190 Election Fund 10,000 30,000 200.0% 20,000 Election due 2027
4210 Commercial Rubbish Disposal 9,233 12,000 30.0% 2,767 £8333.52 + excess waste + £131 sanitary bins
4220 Hailsham Neighbourhood Plan 13,000 - -100.0% -13,000
610 Chairmans Allowance
4280 Chairmans Allowance 1,500 1,000 -33.3% -500 Have £1,044 in EMR
620 Machinery/Tools/Protective Clothing
4350 Protective Clothing 5,000 2,000 -60.0% -3,000 Budget 26/27 higher to make immediate replacements
4355 Tools 3,000 6,000 100.0% 3,000 Not just tools but general DIY things
625 Vehicle Fleet
4360 Leasing Costs 21,700 20,100 -7.4% -1,600 £1,675 per month on a 3 year contract
4370 Vehicle Overheads - Service 1,200 2,000 66.7% 800 Higher costs 
635 Misc. Provision
4400 Annual Grants 11,000 16,000 45.5% 5,000 EMR Funds allocated for 26/27 budgets

Sporting Grants 39,000 #DIV/0! 39,000 Going rents charged to sports club who can apply for grants
650 Funded Services
5500 Hellingly P.C Subsidy 40,950 49,389 20.6% 8,439 EMR Funds allocated for 26/27 budgets
655 Account Int & Commuted Sums
1080 Interest on Accounts 40,000 30,000 -25.0% -10,000 Reserves spent during 26/27 so less to be invested
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