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FINANCE AND GOVERNANCE COMMITTEE 

AGENDA 
 

COUNCILLORS ARE SUMMONED TO ATTEND a meeting of the FINANCE AND 
GOVERNANCE COMMITTEE to be held at the Fleur-De-Lys Meeting Room, Market 

Street, Hailsham, BN27 2AE,  

on 

Monday 23rd March 2026 at 7.00 p.m. 

1. Public Forum  
(No more than 15 Minutes) 
 

2. Apologies for Absence  
To receive apologies for absence of appointed members. 
 

3. Declarations of Interest   
To receive notice of declarations of personal or prejudicial interests in respect of 
items on this agenda. 
 

4. 
 
 

Minutes of Previous Meeting  
 
4.1 To resolve that the Minutes of the Finance and Governance Committee held on 
Wednesday 21st January 2026 may be confirmed as a correct record and signed by 
the Chairman. 
 
4.2 To receive an update about progress of resolutions from the last meeting of the 
Finance and Governance Committee 21st January 2026 
 

5. Periodic Statements and Committee Expenditure 
5.1 To note the current income and expenditure against budget 
5.2 To agree the payments made in December 2025, January and February 2026  
5.3 To agree the bank reconciliations in December 2025, January and February 
2026   
 

6.  

 

Internal Auditor 

To agree the instruction for the internal auditor for another year 

7. Risk Management Policy 
To review and agree the Risk Management Policy 
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8. Budget for 2025-2026 
To agree possible underspends to be earmarked at year end 
 

9. Confidential Business 
To resolve that the press and public are excluded during the discussion on the next 
items of the agenda (10 & 11) as they concern the terms and conditions of service 
or negotiations for contracts. (In accordance with the Council's Standing Orders 
No. 1E). 
 

10 Utility Contracts 
To review and agree utility contracts 
 

11. Councillor Device Contract and Policy 
 To consider the contract for Councillor electronic devices 
 And agree the Policy for the Use of Electronic Devices and procedure for emails.  
 

  

 

                                                                                         John Harrison, Town Clerk 

 

 

 

17th March 2026 

Committee Membership 
Councillor K.M Blundell-Smith 
Councillor P. Holbrook 
Councillor C. Mitchell 
Councillor D. Rusu 
Councillor G. White 
 

 

 

 

 

 

 

 



 

AGENDA ITEM NUMBERS: 5 - 9 

MEETING DATE: 23rd March 2026 

COUNCIL/COMMITTEE: Finance and Governance 

TITLE: Periodic Statements and Committee Expenditure 

PURPOSE OF REPORT: 5.1 To note the current income and expenditure against 
budget  
5.2  To Note the Earmarked Reserves 
5.3 To agree the payments made in December 2025, 
January and February 2026 
5.4  To agree the bank reconciliation’s in December, 
January and February 
6.1   To agree the instruction for the Internal Auditor for 
another year 
7.1    To review and agree utility contracts 
8.1    To review the Risk Management Policy 
9.1    To agree possible underspends to be earmarked at 
year end 
 

SUPPORTING DOCUMENTS: Appendix B – Income & Expenditure Report  

Appendix C – Earmarked Reserves 

Appendix D – Payments made in December 2025 

Appendix E – Payments made in January 2026 

Appendix F – Payments made in February 2026 

Appendix G – Bank Reconciliations December 2025 

Appendix H – Bank Reconciliations January 2026 

Appendix I – Bank Reconciliations February 2026 

Appendix J –   Internal Auditors Letter of Engagement 

Appendix K –   Utility Contracts Comparison 

Appendix L –  Risk Management Policy 

 

OFFICER CONTACT: RFO 

 



 

OFFICER RECOMMENDATIONS: 
 The Committee is RECOMMENDED to: 

(1) Note the Full Council’s current income and expenditure 
position. Appendix B 

(2) Note this Committee’s Earmarked Reserves. Appendix C 
(3)     Agree and Resolve the payments made in December 2025, 

January and February 2026. Appendices D, E & F 
(4)         Agree and Resolve the bank reconciliations for December 2025, 

January and February 2026. Appendices G, H & I 
(5)    Agree the appointment of the Internal Auditor for one year. 

Appendix J 
(6)        Review and Agree action on the utility contracts. Appendix K 
(7)        Review and Agree the Reserves Policy. Appendix L 
(8)        Agree possible underspends to be earmarked at year end 

  
 

5.1 Income and Expenditure 

 

 Attached as Appendix B is the Income & Expenditure report for all Committees for the 

financial year 2025/2026. Any recent significant variances are shown in bold 

 

Assets Committee 

Common Pond Allotments (100) 

1000 Allotment Rent – Over budget by £289 

Battle Road Allotments (105) 

4510 General Maintenance - £1,250 for new gates included. Funds allocated from 

CiL. Despite this the budget have overspent by £310 due to skips being needed. 

4550 Water – has exceeded budget due to higher than anticipated costs 

Harold Avenue Allotments (110) 

4510 General Maintenance - £4,000 for new gates included. Funds allocated from CiL 

Western Road Recreation Grounds (115) 

4550 Water – We appear to have a water leak which is being investigated. Large 

invoices have been received which have been queried. These have been posted to the 

accounting software with payment being withheld until the issue is sourced 

4560 Site Drainage - £6,487 for drainage works included. Funds allocated from CiL 

Maurice Thornton Playing Field (120) 

4510 General Maintenance - £9,857 for kerb drop included. Funds allocated from CiL 

4550 Water – has exceeded budget 

4610 Skate Park - £31,210 for skate park included. Funds allocated from CiL 

Horticultural & Grounds Maintenance (145) 

4755 Tree Surgery – Has exceeded budget. Funds have been allocated from General 

Reserves (£15,000) 



Environment Services (160) 

1090 ESCC Urban Grass Sub – has slightly exceeded budget 

4745 Urban Grass Cutting – has exceeded budget by £3,000 

Town Council Site (300) 

4115 Telephone – Has exceeded budgets. Costs seem excessively high so this will be 

at the top of the list to look at next year. This has been looked into and the contract 

is in place until 2029 so budgets will need to be increased 

4130 Gas/Electricity – Is currently over budget. This includes an invoice for £5,088 

which has been received in the Councils name but is not for one of our meters. This 

has been questioned and the provider are currently investigating 

4140 Insurance – This includes the total cost of all insurances which haven’t been split 

out against individual budgets 

4510 General Maintenance – £7,669 has been spent on waste collections, cleaning 

suppliers and annual maintenance 

5005 External Repairs – This includes expenses covered by CiL funds for the painting 

at Southview and also the £14,671 for the fence at the football club 

5030 Office Rewire - £149,715 for office refurb included. Funds allocated from CiL 

Grovelands Barn (310) 

4510 General Maintenance – has exceeded budget due to skip hire and electrical 

works. £1,350 for the building survey has also been allocated from CiL 

James West Community Centre (330) 

4125 Rates – will slightly exceed budget due to higher charges than initially budgeted 

4510 General Maintenance – This includes expenses covered by CiL funds for electrical 

bollard work  but has also exceeded budget due to day to day running costs 

4515 Cleaning – this will exceed budget as the budget set was too low. Regular 

caretaker/cleaning expense will mean that the anticipated expense will be around 

£13,000 

5025 Intruder and smoke alarm service – no budget set but regular costs incurred 

1 Market Square (340) 

4510 General Maintenance - £1,210 for new carpet included. Funds allocated from CiL 

4550 Water – no budget set 

Cemetery Services & Overheads (405) 

4510 General Maintenance – no budget set 

5300 Grave Digging – has exceeded budget 

5330 Cem WC’s Refurb Project – all costs allocated from CiL funds 

Street Furniture (505) 

5400 Bus Shelter Repairs – has exceeded budget due to essential works on the bus 

shelter at Horsebridge to make safe 

Memorial Institute Trust (660) 

5340 MIT Roof Project - all costs allocated from CiL funds 

 

Communities Committee 

Tourism and Leisure (200) 



1400 Street Market and 1410 Christmas Market are combined under the budget 

allocation of £1,100 so income will exceed budget 

1405 Christmas Lighting Donation – regular donation received which wasn’t budgeted 

4905 Misc Expenses - £11,750 costs allocated from CiL funds, balance is for Town 

Crier which has pushed the expenditure over the budgeted amount 

4930 Christmas Light Switch On – includes road closure signs  

4955 Remembrance Sunday – has exceeded budget 

5505 Hailsham Revitalisation Fund – website costs which were not budgeted 

Youth Provision (615) 

1115 Rental/Lease Income – no budget set and regular income from room hires 

1310 Activity Income – has exceeded the initial budget 

1300 Fundraising/donations – no budget set. Contribution from Hellingly Parish 

Council has been received 

1600 External Grant Funding – no budget set and £12k grant received from Wealden 

4125 Rates – will exceed budget due to rates for The Station as well as The Manse 

(rates for The Station not budgeted) 

4130 Gas/Electricity - No budget set 

4140 Insurance – no budget set 

4510 General Maintenance – no budget set 

4515 Cleaning – no budget set 

4550 Water – no budget set 

 

Staffing Committee 

No variances to report 

 

Finance and Governance Committee 

Corporate Services (605) 

4120 Contract Cleaning – New contract in place 

4150 Audit Fees – fees slightly more than anticipated 

4160 Photocopier Lease – lease and usage costs more than budgeted 

4180 Subscriptions and Publications – has exceeded budget due to a new management 

System subscription 

4185 Professional fees – has exceeded budget due to locum RFO services 

4200 Annual Extinguisher costs – budget set was too low. Annual costs more than the 

budget set 

4210 Commercial Rubbish Disposal – covers expenses across all sites 

4225 Vending/Water Machine – no budget set. Costs incurred in April before contract 

was terminated 

Machinery/Tools/Protective Clothing (620) 

4355 Tools – exceeded budget due to new tools being purchased to cover the grass 

cutting that isn’t now being outsourced 

Vehicle Costs (625) 

4360 Leasing – an additional vehicle now been leased 

Account Interest (655) 



1080 Interest on Accounts – has exceeded budget due to funds being placed in higher 

interest accounts 

 

In summary, total expenditure is currently 88% of the budgeted figure after 11 months 

which means that a break even budget should be achieved at the end of the financial 

year 

 

 

5.2  Earmarked Reserves 
 
 The EMR’s are attached as Appendix C. 
 

 

5.3 List of Payments Made 

 

As per financial regulations 6.8, Appendix D, E & F shows a schedule of payments made 

in December, January and February. 

 

Committee is asked to resolve to accept these payments. 

 

 

5.4 Bank Reconciliations 

 

 As per the Financial Regulations 2.6. At least once in each quarter, and at each financial 

year end, a member other than the Chair shall be appointed to verify bank 

reconciliations for all accounts produced by the RFO. The member shall sign and date 

the reconciliations and the original bank statements as evidence of this. This activity, 

including any exceptions, shall be reported to and noted by the Finance & Governance 

Committee. 

 

Attached as appendices G, H & I show the bank reconciliations for each account along 

with the corresponding supporting bank reconciliations for December, January and 

February. 

 

Committee is recommended to agree the bank reconciliations with the supporting 

statements and can confirm that there are no exceptions to report. 

 

6.1 Internal Auditor 

 

 Please refer to Appendix I. Committee to decide whether to continue with the current 

auditor and if in agreement, whether for one year or three years. 

 



 

7.1 Utility Contracts 

 

 Please refer to Appendix J. This shows three quotes from differing suppliers for our 

gas, electricity and water contracts along with the total spend from the current 

suppliers. 

 

 For gas and electricity, Corona Energy comes through with the most cost effective 

saving of £3,277 across all meters. This would be on a fixed tariff until early 2032 and 

supplying 100% renewable electricity. 

 

 The rates are considerably more expensive on shorter terms. Going longer term keep 

the rates low due to the lower average wholesale costs. As of 01/04/2026 - Network 

charges (which directly impact standing charges) are massively increased for the 

period from now until 2031. Securing a contract now ensures protection from this. 

 

The water Everflow show the best price on water saving £7,119.13 per annum. 

 

The contracts would be held through The Green Energy Advice Bureau who would deal 

with the changeover and the running of the accounts on a daily basis. 

 

It is recommended that the Committee agrees to new contracts 

 

 

8.1 Risk Management Policy 

 

 As per the minutes of the Finance and Governance Meeting of the 22.10.25 

FBR/24/6/99, the Risk Management Policy should be a standing item on the agenda. 

 Appendix I shows the Risk Management Policy with the changes made at the last 

meeting. 

 

 Committee is asked to review and note this policy 

 

 

9.1 Possible Earmarking of Underspends 

 

 Committee is asked to consider the following recommendations for earmarking of 
underspends from 2025/26 budget. 

Account Code Name Left to spend 

130/4620 Teen Shelter £1,000 

130/4705 Outside Maintenance Fund £20,000 

130/4725 Graffiti Cleaning £1,800 

145/4750 Grass & Hedge Cutting £28,000 



300/5015 Maintenance 4 Market Square £1,000 

405/4750 Grass & Hedge Cutting £7,000 

405/5305 Maintenance Flowers & Trees £3,000 

500 Street Lighting  
10,000 or 

remaining funds 

200/4925 Summer Event/Bunting 2,250 

205/4975 Christmas festoons £1,500 

605/4100 Office Equipment £2,000 

605/4101 New HTC Website Fund £2,500 

605/4155 Travelling, Training & Seminar £5,000 

605/4186 Survey Fees £2,000 

605/4190 Election Fund £1,750 

610/4280 Chairmans Allowance £1,000 

635/4950 Misc/Emergency Provision £14,000 

650/5500 Hellingly P.C Subsidy £7,000 

650/5505 Hailsham Revitalisation Fund £2,500 

650/5510 CCTV – Camera Costs £3,000 

650/5515 Post Office Operation Costs £20,000 

 

 These figures are a guesstimate based on current spend to date. Figures may change 

before the end of the financial year so these should be used as a guide. 

 

 The earmarked funds recommended in this report will only be done if there are: 

a)  sufficient underspends in the nominal code / cost center / Committee budget 

and  

b)  there are sufficient underspends in the overall Council budget 

 

 

Acting RFO 
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Actual Year 
To Date

Current 
Annual Bud

 Variance 
Annual Total

Committed 
Expenditure

Funds 
Available

Actual Last 
Year

% Spent Transfer 
to/from EMR

Assets Committee

100 Common Pond Allotments

162.7%(289)1000 Allotment Rent (Inc) 422 750 461

422 461750Common Pond Allotments :- Income (289) 162.7% 0

87.2%264 2644510 General Maintenance 2,624 1,796 2,060

(3.5%)699 6994550 Water & Sewerage 0 (23) 676

0.0%(50) (50)4998 Allotment Refunds 68 50 0

2,692 2,7361,822Common Pond Allotments :- Indirect Expenditure 914 0 914 66.6% 0

Net Income over Expenditure (1,072) (2,275) (1,203)(2,270)

6000 plus Transfer from EMR 68 0 0 0

6001 less Transfer to EMR 100 0 0 0

Movement to/(from) Gen Reserve (2,303) (1,072) (2,275) (1,203)

105 Battle Road Allotments

79.6%4231000 Allotment Rent (Inc) 2,434 1,647 2,070

2,434 2,0701,647Battle Road Allotments :- Income 423 79.6% 0

1017.6%(1,560) (1,560)4510 General Maintenance 6,429 1,730 170 1,250

100.8%(6) (6)4550 Water & Sewerage 379 701 695

0.0%(150) (150)4998 Allotment Refunds 100 150 0

6,907 8652,581Battle Road Allotments :- Indirect Expenditure (1,716) 0 (1,716) 298.4% 1,250

Net Income over Expenditure (934) 1,205 2,139(4,474)

6000 plus Transfer from EMR 6,350 1,250 0 (1,250)

6001 less Transfer to EMR 400 0 0 0

Movement to/(from) Gen Reserve 1,476 316 1,205 889

110 Harold Ave Allotments

92.9%421000 Allotment Rent (Inc) 676 551 593

676 593551Harold Ave Allotments :- Income 42 92.9% 0

2580.6%(3,845) (3,845)4510 General Maintenance 0 4,000 155 4,000

0.0%(50) (50)4998 Allotment Refunds 50 50 0

50 1554,050Harold Ave Allotments :- Indirect Expenditure (3,895) 0 (3,895) 2612.9% 4,000

Net Income over Expenditure (3,499) 438 3,937626

6000 plus Transfer from EMR 50 4,000 0 (4,000)

6001 less Transfer to EMR 50 0 0 0

Movement to/(from) Gen Reserve 626 501 438 (63)

Continued over page
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115 Western Road Recreation Ground

2.7%1,0631050 Rent Beaconsfield/Tennis/Pitch 430 30 1,093

430 1,09330Western Road Recreation Ground :- Income 1,063 2.7% 0

40.3%358 3584130 Gas/Electricity 587 242 600

6.1%1,038 1,0384510 General Maintenance 44,478 68 1,105

1490.9%(24,355) (24,355)4550 Water & Sewerage 2,380 26,106 1,751

424.3%(6,487) (6,487)4560 Site Drainage 2,000 8,487 2,000 8,407

49,445 5,45634,902Western Road Recreation Ground :- Indirect 
Expenditure

(29,446) 0 (29,446) 639.7% 8,407

Net Income over Expenditure (34,872) (4,363) 30,509(49,015)

6000 plus Transfer from EMR 43,305 8,407 0 (8,407)

Movement to/(from) Gen Reserve (5,710) (26,465) (4,363) 22,102

120 Maurice Thornton Playing Field

2224.4%(9,857) (9,857)4510 General Maintenance 0 10,321 464 9,929

236.6%(109) (109)4550 Water & Sewerage 0 189 80

4.0%1,920 1,9204560 Site Drainage 0 80 2,000

100.7%(7) (7)4600 Annual Rent 1,000 1,007 1,000

0.0%546 5464605 Pitch Marking Paint 480 0 546

0.0%(31,210) (31,210)4610 Skate Park Maintenance 0 31,210 0 31,210

1,480 4,09042,807Maurice Thornton Playing Field :- Indirect 
Expenditure

(38,717) 0 (38,717) 1046.6% 41,139

Net Expenditure (42,807) (4,090) 38,717(1,480)

6000 plus Transfer from EMR 0 41,139 0 (41,139)

Movement to/(from) Gen Reserve (1,480) (1,669) (4,090) (2,421)

125 Play Areas

0.0%1,300 1,3004140 Insurance 1,030 0 1,300

32.1%1,746 1,7464510 General Maintenance 29,707 823 2,569

0.0%1,000 1,0004650 Safety Gates 0 0 1,000

30,738 4,869823Play Areas :- Indirect Expenditure 4,046 0 4,046 16.9% 0

Net Expenditure (823) (4,869) (4,046)(30,738)

6000 plus Transfer from EMR 29,049 0 0 0

Movement to/(from) Gen Reserve (1,688) (823) (4,869) (4,046)

Continued over page
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130 Public Open Spaces

14.1%7301100 Fishing Permits 688 120 850

688 850120Public Open Spaces :- Income 730 14.1% 0

0.0%1,000 1,0004620 Teen Shelter 0 0 1,000

0.0%357 3574690 POS - General Main 1,174 0 357

24.9%461 4614695 Vermin Control 612 153 614

0.0%4,636 4,6364700 Plant & Skip Hire 1,564 0 4,636

0.0%20,000 20,0004705 Outside Maintenance Fund 8,454 0 20,000

0.0%538 5384715 Country Park - General Maint 0 0 538

0.0%787 7874720 Orchard Park - General Maint 0 0 787

40.0%1,800 1,8004725 Grafftii Cleaning 980 1,200 3,000

0.0%57 574730 Ersham Road Common - Gen Maint 0 0 57

0.0%500 5004735 Signage 11,097 0 500

23,881 31,4891,353Public Open Spaces :- Indirect Expenditure 30,136 0 30,136 4.3% 0

Net Income over Expenditure (1,233) (30,639) (29,406)(23,192)

6000 plus Transfer from EMR 8,848 0 0 0

Movement to/(from) Gen Reserve (14,344) (1,233) (30,639) (29,406)

135 Common Pond

97.5%40 254510 General Maintenance 19,026 960 1,000 16

19,026 1,000960Common Pond :- Indirect Expenditure 40 16 25 97.5% 0

Net Expenditure (960) (1,000) (40)(19,026)

6000 plus Transfer from EMR 17,780 0 0 0

Movement to/(from) Gen Reserve (1,246) (960) (1,000) (40)

145 Horticultural & Ground Maint

69.1%8,649 8,6494750 Grass & Hedge Cutting 30,230 19,351 28,000

135.6%(7,115) (7,115)4755 Tree Surgery 19,680 27,115 20,000

49,910 48,00046,466Horticultural & Ground Maint :- Indirect Expenditure 1,534 0 1,534 96.8% 0

Net Expenditure (46,466) (48,000) (1,534)(49,910)

160 Environment Services

100.9%(71)1090 ESCC - Urban Grass Sub 6,128 8,071 8,000

6,128 8,0008,071Environment Services :- Income (71) 100.9% 0

125.0%(3,000) (3,000)4745 Urban Grass Cutting 11,500 15,000 12,000

11,500 12,00015,000Environment Services :- Indirect Expenditure (3,000) 0 (3,000) 125.0% 0

Net Income over Expenditure (6,929) (4,000) 2,929(5,372)

Continued over page
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180 Cortlandt Stable Block

0.0%0 04995 Rent/Rates/Utilities 488 0 0

488 00Cortlandt Stable Block :- Indirect Expenditure 0 0 0 0

Net Expenditure 0 0 0(488)

300 Town Council Site

0.0%01078 CIL Received 692,053 0 0

0.0%(41)1115 Rental/Lease Income 0 41 0

102.6%(271)1200 Kemer Kebab 10,500 10,771 10,500

102.8%(200)1205 4 Market Square (Inc) 7,540 7,400 7,200

0.0%(8,608)1225 Miscellaneous rents 8,611 8,608 0

134.8%(152)1275 Insurance Recharge 302 589 437

719,006 18,13727,410Town Council Site :- Income (9,273) 151.1% 0

180.7%(4,034) (4,034)4115 Telephone & mobiles 6,005 9,034 5,000

72.7%2,075 2,0754125 Rates 9,332 5,525 7,600

160.3%(5,118) (5,118)4130 Gas/Electricity 5,927 13,605 8,487

144.0%(6,159) (6,159)4140 Insurance 12,682 20,159 14,000

0.0%0 04200 Annual extinguisher etc., insp 474 0 0

0.0%(7,669) (7,669)4510 General Maintenance 1,175 7,669 0 15,615

0.0%0 04550 Water & Sewerage 4 0 0

0.0%515 5155000 Internal Repairs/General Maint 3,787 0 515

4232.9%(29,302) (29,302)5005 External Repairs/General Maint 0 30,011 709 14,671

0.0%579 5795010 Electronic Gates 0 0 579

0.0%1,000 1,0005015 Maintenance 4 Market Sq 673 0 1,000

0.0%320 3205020 Gas Boiler - Annual Service 150 0 320

20.2%319 3195025 Intruder & Smoke Alarm Service 483 81 400

0.0%(149,915) (149,915)5030 Office Rewire 61,053 149,915 0 149,915

101,746 38,610235,999Town Council Site :- Indirect Expenditure (197,389) 0 (197,389) 611.2% 180,202

Net Income over Expenditure (208,590) (20,473) 188,117617,260

6000 plus Transfer from EMR 64,394 180,202 0 (180,202)

6001 less Transfer to EMR 692,053 0 0 0

Movement to/(from) Gen Reserve (10,399) (28,388) (20,473) 7,915

305 Maurice Thornton Pavilion

105.0%(77) (77)4130 Gas/Electricity 2,993 1,622 1,545

0.0%0 04200 Annual extinguisher etc., insp 61 0 0

106.6%(37) (37)4510 General Maintenance 214 599 562

Continued over page
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55.6%146 1464550 Water & Sewerage 396 184 330

3,664 2,4372,405Maurice Thornton Pavilion :- Indirect Expenditure 32 0 32 98.7% 0

Net Expenditure (2,405) (2,437) (32)(3,664)

310 Grovelands Barn

0.0%(0) (0)4130 Gas/Electricity 31 0 0

0.0%0 04200 Annual extinguisher etc., insp 71 0 0

1430.7%(3,859) (3,859)4510 General Maintenance 0 4,149 290 1,350

0.0%(60) (60)4550 Water & Sewerage 61 60 0

51.0%275 2755100 MT Hut/Grovelands Barn Energy 387 287 562

95.4%152 1525105 Grovelands Barn Rates 3,112 3,144 3,296

3,661 4,1487,640Grovelands Barn :- Indirect Expenditure (3,492) 0 (3,492) 184.2% 1,350

Net Expenditure (7,640) (4,148) 3,492(3,661)

6000 plus Transfer from EMR 0 1,350 0 (1,350)

Movement to/(from) Gen Reserve (3,661) (6,290) (4,148) 2,142

315 Union Corner Hall

27.2%728 7284510 General Maintenance 1,000 272 1,000

1,000 1,000272Union Corner Hall :- Indirect Expenditure 728 0 728 27.2% 0

Net Expenditure (272) (1,000) (728)(1,000)

320 Public Toilets - Stable Block

0.0%0 04515 Cleaning/Maintenance 3,390 0 0

3,390 00Public Toilets - Stable Block :- Indirect Expenditure 0 0 0 0

Net Expenditure 0 0 0(3,390)

325 Changing Pod

0.0%0 04510 General Maintenance 118 0 0

85.9%2,672 2,6724515 Cleaning/Maintenance 32,341 16,328 19,000 2,010

32,459 19,00016,328Changing Pod :- Indirect Expenditure 2,672 0 2,672 85.9% 2,010

Net Expenditure (16,328) (19,000) (2,672)(32,459)

6000 plus Transfer from EMR 20,402 2,010 0 (2,010)

Movement to/(from) Gen Reserve (12,056) (14,318) (19,000) (4,682)
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330 Welbury Farm/Jim West Com Hall

93.3%2,3391210 Meeting Room Lets/J West 33,358 32,661 35,000

33,358 35,00032,661Welbury Farm/Jim West Com Hall :- Income 2,339 93.3% 0

0.0%1,250 1,2504115 Telephone & mobiles 987 0 1,250

103.4%(327) (327)4125 Rates 7,883 9,855 9,528

91.2%591 5914130 Gas/Electricity 4,840 6,104 6,695

283.4%(4,723) (4,723)4510 General Maintenance 3,963 7,298 2,575 2,584

171.3%(3,709) (3,709)4515 Cleaning/Maintenance 6,389 8,911 5,202

110.2%(210) (210)4550 Water & Sewerage 930 2,270 2,060

0.0%(577) (577)5025 Intruder & Smoke Alarm Service 243 577 0

45.6%280 2805150 Maintenance/Running Costs 8,147 235 515

42.6%3,442 3,4425155 J West Refund 3,686 2,558 6,000

37,068 33,82537,807Welbury Farm/Jim West Com Hall :- Indirect 
Expenditure

(3,982) 0 (3,982) 111.8% 2,584

Net Income over Expenditure (5,146) 1,175 6,321(3,710)

6000 plus Transfer from EMR 0 2,584 0 (2,584)

Movement to/(from) Gen Reserve (3,710) (2,563) 1,175 3,738

340 1 Market Square

92.2%538 5384125 Rates 0 6,362 6,900

117.5%(175) (175)4130 Gas/Electricity 290 1,175 1,000

1554.6%(7,273) (7,273)4510 General Maintenance 0 7,773 500 6,854

0.0%(1,010) (1,010)4550 Water & Sewerage 0 1,010 0

290 8,40016,3211 Market Square :- Indirect Expenditure (7,921) 0 (7,921) 194.3% 6,854

Net Expenditure (16,321) (8,400) 7,921(290)

6000 plus Transfer from EMR 0 6,854 0 (6,854)

Movement to/(from) Gen Reserve (290) (9,467) (8,400) 1,067

350 The Station (HYS Complex)

0.0%0 04130 Gas/Electricity 2,483 0 0

2,483 00The Station (HYS Complex) :- Indirect Expenditure 0 0 0 0

Net Expenditure 0 0 0(2,483)

355 The Manse (HYS Complex)

0.0%(273) (273)4125 Rates 0 273 0

0 0273The Manse (HYS Complex) :- Indirect Expenditure (273) 0 (273) 0

Net Expenditure (273) 0 2730
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400 Cemetery Lodge

72.3%2,2471220 Cemetery Rent 7,686 5,853 8,100

7,686 8,1005,853Cemetery Lodge :- Income 2,247 72.3% 0

0.0%184 1844510 General Maintenance 24 0 184

0.0%492 4925175 Cemetery Lodge Repairs 459 0 492

483 6760Cemetery Lodge :- Indirect Expenditure 676 0 676 0.0% 0

Net Income over Expenditure 5,853 7,424 1,5717,203

405 Cemetery Services & Overheads

71.5%16,0371500 Burial Fees 38,474 40,238 56,275

38,474 56,27540,238Cemetery Services & Overheads :- Income 16,037 71.5% 0

91.1%562 5624125 Rates 5,739 5,739 6,300

75.4%862 8624130 Gas/Electricity 1,731 2,638 3,500

0.0%0 04510 General Maintenance 825 0 0 756

28.7%357 3574550 Water & Sewerage 276 143 500

8.4%7,326 7,3264750 Grass & Hedge Cutting 13,350 674 8,000

6.4%749 7495210 Telephone 535 51 800

174.9%(187) (187)5215 Fire Extinguisher/Boiler Servi 80 437 250

0.0%338 3385220 Pest Control 143 0 338

79.4%469 4695225 Repairs/Cleaning & Waste 4,589 1,805 2,274

0.0%515 5155230 Burial Record IT-Licence 415 0 515

124.3%(4,113) (4,113)5300 Grave Digging 14,255 21,005 16,892

14.9%3,138 3,1385305 Maintenance Flowers & Trees 3,299 548 3,686

0.0%(55,743) (55,743)5330 Cem WCs Refurb Project 14,262 55,743 0 56,623

0.0%500 5005350 Ditch Clearance 0 0 500

59,497 43,55588,784Cemetery Services & Overheads :- Indirect 
Expenditure

(45,229) 0 (45,229) 203.8% 57,379

Net Income over Expenditure (48,546) 12,720 61,266(21,023)

6000 plus Transfer from EMR 13,074 57,379 0 (57,379)

Movement to/(from) Gen Reserve (7,949) 8,833 12,720 3,887

500 Street Lighting

101.5%(268) (268)4510 General Maintenance 13,940 17,657 17,389

61.4%7,301 7,3015375 New Lighting 7,015 11,600 18,901

0.0%17,266 17,2665380 Energy (145516 kwh per year) 13,203 0 17,266

73.1%3,430 3,4305390 Annual Repairs 32,078 9,326 12,756

66,236 66,31238,583Street Lighting :- Indirect Expenditure 27,729 0 27,729 58.2% 0

Net Expenditure (38,583) (66,312) (27,729)(66,236)

6000 plus Transfer from EMR 16,239 0 0 0

Movement to/(from) Gen Reserve (49,997) (38,583) (66,312) (27,729)
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505 Street Furniture

493.5%(1,173) (1,173)5400 Bus Shelter Repairs 481 1,471 298

99.0%20 205410 Defibulators 500 2,040 2,060

981 2,3583,511Street Furniture :- Indirect Expenditure (1,153) 0 (1,153) 148.9% 0

Net Expenditure (3,511) (2,358) 1,153(981)

630 Twinning

61.0%156 1564395 Civic Events 0 244 400

0 400244Twinning :- Indirect Expenditure 156 0 156 61.0% 0

Net Expenditure (244) (400) (156)0

660 Mem Institute Trust Bldg

0.0%(43,328) (65,080)5340 MIT Roof Project 25,000 43,328 0 21,752 43,328

25,000 043,328Mem Institute Trust Bldg :- Indirect Expenditure (43,328) 21,752 (65,080) 43,328

Net Expenditure (43,328) 0 43,328(25,000)

6000 plus Transfer from EMR 0 43,328 0 (43,328)

Movement to/(from) Gen Reserve (25,000) 0 0 0

642,258 331,381

13,249117,330 130,579

(310,877)

(524,928) (200,802) 324,126

Assets Committee :- Income

Net Income over Expenditure

Expenditure 21,768 (332,645)534,074

809,301

275,227

89.9%

200.4%

plus Transfer from EMR 219,560 348,502 0 (348,502)

less Transfer to EMR 692,603 0 0 0

Movement to/(from) Gen Reserve (197,816) (176,427) (200,802) (24,375)
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Communities

200 Tourism & Leisure

65.2%3831400 Street Market Stall Pitch Fee 1,593 717 1,100

0.0%(250)1405 Christmas Lighting - Donations 308 250 0

0.0%(889)1410 Christmas Market - Income 967 889 0

2,868 1,1001,856Tourism & Leisure :- Income (756) 168.7% 0

80.7%119 1194125 Rates 499 499 618

24823.9%(12,362) (12,362)4905 Misc. Expenses 367 12,412 50 11,750

0.0%0 04906 Reception Decoration 44 0 0

0.0%614 6144910 Event Advertising 350 0 614

27.6%2,366 2,3664925 Summer Event/Bunting 4,687 904 3,270

187.2%(593) (593)4930 Christmas Light Switch On 548 1,273 680

58.4%671 6714935 Christmas Market 621 944 1,615

89.5%628 6284940 Hailsham Community Run 4,971 5,372 6,000

74.7%380 3804941 Stand Proud Event 980 1,120 1,500

100.0%0 04942 Hailsham Festival 700 1,000 1,000

69.1%154 1544945 Street Market 623 346 500

163.5%(445) (445)4955 Remembrance Sunday 553 1,145 700

88.4%405 4054965 Bonfire S Summer Event 3,047 3,096 3,500

77.5%382 3824966 Hailsham Hero Award 0 1,318 1,700

0.0%(120) (120)5505 Hailsham Revitalisation Fund 0 120 0

17,989 21,74729,547Tourism & Leisure :- Indirect Expenditure (7,800) 0 (7,800) 135.9% 11,750

Net Income over Expenditure (27,691) (20,647) 7,044(15,121)

6000 plus Transfer from EMR 350 11,750 0 (11,750)

Movement to/(from) Gen Reserve (14,771) (15,941) (20,647) (4,706)

205 Festive Lighting

91.4%1,592 1,5924975 Christmas Festoons 12,100 16,880 18,472

12,100 18,47216,880Festive Lighting :- Indirect Expenditure 1,592 0 1,592 91.4% 0

Net Expenditure (16,880) (18,472) (1,592)(12,100)

210 Filimg

0.0%01415 Filiming income 5,250 0 0

5,250 00Filimg :- Income 0 0

0.0%(2,035) (2,035)4905 Misc. Expenses 0 2,035 0

0 02,035Filimg :- Indirect Expenditure (2,035) 0 (2,035) 0

Net Income over Expenditure (2,035) 0 2,0355,250
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615 Youth Provision

0.0%(6,768)1115 Rental/Lease Income 0 6,768 0

0.0%(8,362)1300 Fundraising & Donations 2,364 8,362 0

0.0%2,0001305 Donations/Refunds 10,632 0 2,000

101.7%(105)1310 Activity Income 8,351 6,285 6,180

0.0%(12,000)1600 External Grant Funding 0 12,000 0

21,347 8,18033,414Youth Provision :- Income (25,234) 408.5% 0

0.0%(15) (15)4115 Telephone & mobiles 0 15 0

161.2%(4,145) (4,145)4125 Rates 6,826 10,920 6,775

0.0%(6,354) (6,354)4130 Gas/Electricity 500 6,354 0

0.0%(575) (575)4140 Insurance 0 575 0

93.2%1,115 1,1154300 Youth Service Actvities 737,537 15,307 16,422

59.1%1,130 1,1304305 FNP 4,809 1,631 2,761

0.0%437 4374315 Safe Hub 0 0 437

0.0%328 3284320 Hellingly Youth Club 269 0 328

0.0%0 04325 Mini Bus 2,678 0 0

0.0%656 6564330 Monday Club 47 0 656

0.0%0 04335 The Station 111,167 0 0

0.0%0 04340 The Manse 2,522 0 0

0.0%(19,930) (19,930)4510 General Maintenance 30 19,930 0 12,643

0.0%(970) (970)4515 Cleaning/Maintenance 0 970 0

0.0%(486) (486)4550 Water & Sewerage 254 486 0

866,639 27,37956,188Youth Provision :- Indirect Expenditure (28,809) 0 (28,809) 205.2% 12,643

Net Income over Expenditure (22,774) (19,199) 3,575(845,292)

6000 plus Transfer from EMR 810,917 12,643 0 (12,643)

Movement to/(from) Gen Reserve (34,375) (10,131) (19,199) (9,068)

104,651 67,598

(25,990)35,270 9,280

(37,053)

(69,381) (58,318) 11,063

Communities :- Income

Net Income over Expenditure

Expenditure 0 (37,053)896,728

29,465

(867,263)

380.1%

154.8%

plus Transfer from EMR 811,267 24,393 0 (24,393)

Movement to/(from) Gen Reserve (55,996) (44,987) (58,318) (13,331)
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Staffing Committee

600 Staffing Costs

0.0%01280 Staff Recharge - YS 13,669 0 0

13,669 00Staffing Costs :- Income 0 0

96.9%7,778 7,7784000 Wages (Manual) 175,534 243,733 251,511

66.6%132,792 132,7924005 Salaries (Admin.) 354,526 265,240 398,032

68.5%28,620 28,6204010 Employer NICs (Manual/Admin) 78,701 62,261 90,881

87.5%13,798 13,7984015 Pension (wages & salaries) 68,231 96,647 110,445

81.9%31,425 31,4254020 Youth Service Salaries 142,204 142,669 174,094

48.7%12,850 12,8504025 Employers NICs Youth Service 12,122 12,214 25,064

87.4%2,698 2,6984030 Pension Youth Service 27,953 18,775 21,473

0.0%0 04040 Staff Review - new roles 92,732 0 0

0.0%2,186 2,1864055 Honoraria's (Bailiffs/Tree War 843 0 2,186

82.9%4,833 4,8334060 Members Allowances 27,320 23,418 28,251

980,166 1,101,937864,958Staffing Costs :- Indirect Expenditure 236,979 0 236,979 78.5% 0

Net Income over Expenditure (864,958) (1,101,937) (236,979)(966,497)

864,958 1,101,937

00 0

236,979

(864,958) (1,101,937) (236,979)

Staffing Committee :- Income

Movement to/(from) Gen Reserve

Expenditure 0 236,979980,166

13,669

(966,497)

0.0%

78.5%
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Finance and Govenance

170 Funded Projects

0.0%300 3004980 Church Yard CCTV Service Cont 0 0 300

6.0%698 6984985 War Memorial - All Costs 721 44 742

100.0%0 04990 CAB Rent & Grant 26,114 13,300 13,300

0.0%0 05510 CCTV  - Camera costs 4,156 0 0

30,991 14,34213,344Funded Projects :- Indirect Expenditure 998 0 998 93.0% 0

Net Expenditure (13,344) (14,342) (998)(30,991)

605 Corporate Services

0.0%(1,209,483)1078 CIL Received 583,166 1,209,483 0 1,209,483

0.0%1,6751240 NHP - Grants Received 9,975 0 1,675

0.0%01600 External Grant Funding 5,100 0 0

598,241 1,6751,209,483Corporate Services :- Income (1,207,808) 72208.0% 1,209,483

58.1%2,155 2,0954100 Office Equipment 5,762 2,845 5,000 60

0.0%2,500 2,5004101 New HTC Website Fund 0 0 2,500

11.5%2,655 2,6554105 Newsletter 2,105 345 3,000

0.0%500 5004110 Annual Town Meeting 297 0 500

0.0%(733) (733)4115 Telephone & mobiles 1,701 733 0

285.2%(8,814) (8,889)4120 Contract Cleaning 1,920 13,614 4,800 75

0.0%358 3584135 Annual Electrical Test of Equi 0 0 358

0.0%0 04140 Insurance 55 0 0

76.2%166 1664145 Franking machine/postage 325 534 700

106.9%(224) (224)4150 Audit fees 2,845 3,448 3,224

40.3%6,166 5,9684155 Travelling, Training & seminar 7,930 3,834 10,000 199

73.0%595 5954156 Long Service Award 0 1,605 2,200

150.5%(1,589) (1,589)4160 Photocopier lease & Monthly Us 3,742 4,737 3,148

91.6%117 1174165 Room Hire Expenses 1,608 1,283 1,400

101.7%(206) (206)4170 Computer Software/licenses 9,306 12,582 12,376

56.5%663 6634175 Website Hosting/Domains 413 859 1,522

163.6%(3,181) (3,181)4180 Subscriptions & Publications 4,623 8,181 5,000

454.0%(34,872) (34,872)4185 Professional fees 6,822 44,722 9,850

0.0%2,000 2,0004186 Survey Fees 7,895 0 2,000

81.4%1,857 1,8574190 Election Fund 7,297 8,143 10,000

53.7%260 2604195 Advertising / Publicity 2,228 302 562

440.6%(1,192) (1,192)4200 Annual extinguisher etc., insp 187 1,542 350

111.5%(315) (315)4205 Stationery & Misc Equipment 2,488 3,059 2,744

123.5%(2,161) (2,161)4210 Commercial Rubbish Disposal 8,626 11,361 9,200
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0.0%282 2824215 Civic regalia 500 0 282

116.8%(3,108) (3,108)4220 Hailsham Neighbourhood Plan 10,680 21,608 18,500

0.0%(111) (111)4225 Vending/Water Machine 908 111 0

130.9%(388) (388)4550 Water & Sewerage 0 1,645 1,257

5.1%1,572 1,5724905 Misc. Expenses 0 85 1,657

90,260 112,130147,177Corporate Services :- Indirect Expenditure (35,047) 334 (35,381) 131.6% 0

Net Income over Expenditure 1,062,307 (110,455) (1,172,762)507,981

6000 plus Transfer from EMR 8,741 0 0 0

6001 less Transfer to EMR 583,166 1,209,483 0 (1,209,483)

Movement to/(from) Gen Reserve (66,444) (147,177) (110,455) 36,722

610 Chairmans Allowance

27.5%1,120 1,1204280 Chairmans allowance 1,156 425 1,545 300

1,156 1,545425Chairmans Allowance :- Indirect Expenditure 1,120 0 1,120 27.5% 300

Net Expenditure (425) (1,545) (1,120)(1,156)

6000 plus Transfer from EMR 0 300 0 (300)

Movement to/(from) Gen Reserve (1,156) (125) (1,545) (1,420)

620 Machinery/Tools/Protective Clo

0.0%2,000 2,0004350 Protective Clothing 435 0 2,000

904.9%(13,338) (13,338)4355 Tools 1,163 14,995 1,657

1,597 3,65714,995Machinery/Tools/Protective Clo :- Indirect 
Expenditure

(11,338) 0 (11,338) 410.0% 0

Net Expenditure (14,995) (3,657) 11,338(1,597)

625 Vehicle Fleet

614.5%289 (73,086)4360 Leasing costs 8,079 13,917 14,206 73,375

93.2%260 2604365 Vehicle Overheads - fuel 3,195 3,564 3,824

144.8%(461) (461)4370 Vehicle Overheads - service & 4,674 1,491 1,030

12.3%2,892 2,8924375 Vehicle Overheads - Insurance 3,137 404 3,296

19,086 22,35619,376Vehicle Fleet :- Indirect Expenditure 2,980 73,375 (70,395) 414.9% 0

Net Expenditure (19,376) (22,356) (2,980)(19,086)

635 Misc. Provision

91.6%1,345 1,3454400 Annual Grants 16,000 14,655 16,000

0.0%14,000 14,0004950 Misc./Emergency Provision 0 0 14,000

16,000 30,00014,655Misc. Provision :- Indirect Expenditure 15,345 0 15,345 48.9% 0

Net Expenditure (14,655) (30,000) (15,345)(16,000)
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650 Funded Services

48.7%2561235 Post Office - Non PO Sales 1,408 244 500

1,408 500244Funded Services :- Income 256 48.7% 0

85.3%7,138 7,1385500 Hellingly P.C. subsidy (as pro 44,343 41,370 48,508

0.0%2,500 2,5005505 Hailsham Revitalisation Fund 207 0 2,500

57.6%3,054 3,0545510 CCTV  - Camera costs 1,917 4,156 7,210

66.7%20,000 20,0005515 Post Office Operation costs 65,101 40,000 60,000

0.0%0 05520 HTFC Changing Rm/WCs project 70,000 0 0

181,568 118,21885,525Funded Services :- Indirect Expenditure 32,693 0 32,693 72.3% 0

Net Income over Expenditure (85,282) (117,718) (32,436)(180,159)

6000 plus Transfer from EMR 71,917 0 0 0

Movement to/(from) Gen Reserve (108,243) (85,282) (117,718) (32,436)

655 Account Int & Commuted Sums

100.0%01076 Precept 1,582,898 1,644,120 1,644,120

313.4%(38,413)1080 Interest on accounts 43,074 56,413 18,000

1,625,972 1,662,1201,700,533Account Int & Commuted Sums :- Income (38,413) 102.3% 0

89.4%105 1055550 Bank charges 726 885 990

726 990885Account Int & Commuted Sums :- Indirect 
Expenditure

105 0 105 89.4% 0

Net Income over Expenditure 1,699,647 1,661,130 (38,517)1,625,246

296,384 303,238

(1,245,965)2,910,260 1,664,295

6,854

2,613,876 1,361,057 (1,252,819)

Finance and Govenance :- Income

Net Income over Expenditure

Expenditure 73,708 (66,854)341,384

2,225,621

1,884,237

174.9%

122.0%

plus Transfer from EMR 80,658 300 0 (300)

less Transfer to EMR 583,166 1,209,483 0 (1,209,483)

Movement to/(from) Gen Reserve 1,381,729 1,404,693 1,361,057 (43,636)
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NHP

631 NHP

0.0%(13,510) (13,510)4220 Hailsham Neighbourhood Plan 39,550 13,510 0

39,550 013,510NHP :- Indirect Expenditure (13,510) 0 (13,510) 0

Net Expenditure (13,510) 0 13,510(39,550)

6000 plus Transfer from EMR 9,792 0 0 0

Movement to/(from) Gen Reserve (29,758) (13,510) 0 13,510

13,510 0

00 0

(13,510)

(13,510) 0 13,510

NHP :- Income

Net Income over Expenditure

Expenditure 0 (13,510)39,550

0

(39,550)

0.0%

0.0%

plus Transfer from EMR 9,792 0 0 0

Movement to/(from) Gen Reserve (29,758) (13,510) 0 13,510

1,921,761 1,804,154

(1,258,706)3,062,860 1,804,154

(117,607)

286,154 1,141,099 0 (1,141,099)

Grand Totals:- Income

Net Income over Expenditure

Expenditure 95,476 (213,083)2,791,903

3,078,057 169.8%

111.8%

plus Transfer from EMR 1,121,276 373,195 0 (373,195)

less Transfer to EMR 1,275,769 1,209,483 0 (1,209,483)

Movement to/(from) Gen Reserve 131,661 304,810 0 (304,810)



Nominal 
Code

Cost 
Centre

Earmarked Reserves
Opening 
Balance

In Out
Balance 

as at
Committed Projected

01/04/2025 19/03/2026

325 Ripleys Land 19,791 19,791 8,500 11,291 Bus Shelter 

328 Ripleys POS 23,790 23,790 20,000 3,790 Union Corner Hall - New Toilets Summer 2026

0 0

43,581 0 0 43,581 28,500 15,081

329 Street Lighting 10,270 10,270 10,270

330 S106 1,757 1,757 1,757

336 Transport Grant 2,750 2,750 2,750 Community Bus

0 0

14,777 0 0 14,777 0 14,777

331 Communities Building 18,618 18,618 18,618 Emergency Repairs for Communities buildings

333 Youth Services 16,658 1,336 15,322 15,322

335 Cemetery New Burial Fund 17,500 17,500 17,500 Emergency Burial Purposes

342 Changing Places 3,659 2,010 1,649 1,649 Released back into GR

344 Cemetery Lodge Boiler 3,617 3,617 3,617 Been done?

355 4 Market Square Roof 6,000 6,000 6,000 Roof needs work

358 Air Conditioning Units 1,750 1,750 1,750 Released back into GR

67,802 0 3,346 64,456 0 64,456

337 NHP 20,000 20,000 20,000

348 Revitalisation Fund 4,231 4,231 2,000 2,231 Advertising of Markets. General contingency

354 Chairmans Allowance 344 300 44 44 Released back into GR

0 0

24,575 0 300 24,275 2,000 22,275

350 Storm Damage 4,900 4,900 4,900 Emergency Tree Works

0 0

4,900 0 0 4,900 0 4,900

356 Allotments 5,742 5,742 5,742 Contingency

5,742 0 0 5,742 0 5,742

Condition Survey Repairs £172,030

357 CiL 2023/2024 1,129,399 394,548 734,851 411,238 323,613 See List to right for committed Church £12,887

359 CiL 2024/2025 1,275,219 1,275,219 1,275,219 James West Signs £1,000



361 CiL 2025/2026 1,209,483 1,209,483 1,209,483 Market Street Bollards £3,321

0 0 A22 Connectivity Project £200,000

0 0 Graffiti Boards £6,000

2,404,618 1,209,483 394,548 3,219,553 411,238 2,808,315 Graffiti Washing Machine £11,000

Pet Cemetery £1,500

Earmarked Reserves Total 2,565,995 1,209,483 398,194 3,377,284 441,738 2,935,546 Solar Light-Eastwell Place £3,500

CCTV Cameras ?

£411,238
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1 Introduction to Risk Management      
 
1.1 In all types of undertaking, there is the potential for events and consequences that 
may either be opportunities for benefit or threats to success. Corporate risk 
management is defined as the threat that an event or action will adversely affect the 
Council’s ability to achieve its objectives or to successfully execute its strategies. 
   
1.2 Risk management is the process whereby local councils methodically address the 
risks associated with what they do and the services which they provide. The Council 
recognises that it has a responsibility to take all reasonable steps and practical 
measures to manage risk, safeguard its employees, the people it works with and 

 Risk Management Strategy and 
Policy Statement 2025/26 
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provides services for and to protect the natural environment and buildings/assets for 
which it is responsible for. 
 

2 The objectives of Risk Management 
                   
2.1 Risk management is regarded as an essential element of good governance and as 
an integral part of internal control. It provides the foundation for effective management 
throughout the Council and focuses attention on the achievement of corporate 
objectives together with a consistent and structured approach to risk.  
 
2.2 The objectives of the risk management policy are to: 
 

• Integrate risk management into the culture of the council. 
 

• Manage risk in accordance with best practice and legislative requirements. 
 

• Minimise loss, disruption, injury and damages. 
 

• Inform policy and operational decisions by identifying risks and their likely 
impact. 

 

• Raise awareness of the need for risk management. 
 
 
 

3 Risk Management Policy Statement 
 
3.1 Hailsham Town Council provides a range of services to the community and visitors 
to the area. To secure these services, some amount of risk-taking is inevitable. 
However, the Council recognises that effective risk management will improve strategic, 
operational and financial management by helping to maximise opportunities, minimise 
losses and maximise resources for the services it provides.     
 
3.2 It is the policy of the Council to adopt a risk process that supports better decision 
making through understanding of risks, whether a positive opportunity or negative threat 
and their likely impact. 
 
3.3 The policy seeks to confirm the commitment of the Council to a risk managed culture 
by ensuring that every member and employee has regard for the management of risks in 
the decision-making process and everyday work situations. The Council is committed to 
the management of risks to: 
 

• Achieve its Aims and Objectives. 
 

• Ensure compliance with statutory obligations. 
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• Safeguard its employees, members, service users and all other persons to whom 
the Council has a duty of care. 

 

• Protect its assets, including property, equipment, vehicles, other resources and 
reduce associated losses and claims. 

 

• Maintain effective control of public funds. 
 

• Improve performance and service delivery. 
 

• Minimise waste, fraud, and poor value for money. 
 

• Support better project management. 
 

• Promote the reputation of the Council. 
 
3.4 This policy statement has the support of the Council, which recognises that 
achievement of these identified risk management objectives will benefit the whole 
community. 
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Hailsham Town Council Risk Register 
 

      

Area of Risk Risk Level of 
Risk 

Control Measures Review and 
Comments 
 

Assets Inability to maintain 
existing services 

Medium Previous budget cuts have meant that ongoing 
maintenance hasn’t happened 
Conditional surveys happened so all required 
works are known 
5 year budgets to cover annual maintenance 
works 
A planned maintenance schedule is in place 
 

Reserves to be 
used to bring 
buildings up to 
standard 

Assets Protection of physical 
assets 

Medium All assets are insured. Insurance provider to be 
reviewed every three years 
All leases and land registration details 
documented 

A schedule of 
leases to be 
created with a 
review of all by 
April 26 

Assets Encroachment on 
Public Land 

Low Work closely with ESCC and Neighbourhood 
Policing Team 

 

Assets Security of buildings, 
equipment 

Low Most buildings have alarm systems. All offices 
locked routinely overnight. Planned programme 
of testing electrical and safety equipment is in 
place 

 

Reputation Contractors may fail 
to deliver required 
standards 

Low Only well established contractors used 
Checks / references made before contract 
Tender process used for all jobs over £10k 
Procurement scoring matrix in place 

 



Hailsham Town Council 
                                                                            Risk Management Strategy and Policy Statement 2025/26                                                                                                                             
                                                                                                                      

Version Oct 25 5 
 

Information Lack of Business 
Continuity and 
Disaster Recovery 
Plans 

Low IT systems all in the cloud 
Alternative office space available in The Church 
and also staff have the capacity to work 
remotely 

Disaster 
Recovery Plan to 
be created by 
April 26 

Information Possible Cyber 
Attacks or  Reliability 
of firewall and 
security of IT systems 
could compromise 
security  

Medium Firewall and security on IT equipment are 
regularly updated. Regular updates provided 
from outside IT consultants 

Regular training 
for all staff and 
members to be 
included on the 
training schedule 

Financial That the Council’s 
finances are run 
effectively and 
efficiently 

Medium SMT to review and discuss budgets monthly 
Full Council to review all current income and 
expenditure at each meeting 
Each committee to review their budget at each 
meeting 
Internal and external audits 
Staff to have regular training if required 

 

Financial Risk of consequential 
loss of income 

Low Insurance cover in place for insurable risks 
Aim for bank account reserves to be 50% of 
precept 
All electronic records kept on the cloud 
Committees consider budgets and income and 
expenditure 
Regular bank reconciliations which are 
approved by committee 
Earmarked reserves are in place for contingent 
liabilities 

 

Financial Financial Controls 
and Records 

Low Experienced staff in place 
Strict internal controls are in place to separate 
functions. Dual authorisation for all payments is 
in place. 
Al audit reports taken to committee to review 
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Financial regulations regularly reviewed 
Internal controls reviewed annually 

Finance Comply with outside 
body regulations 

Low Experienced staff in place 
VAT returns completed quarterly 
Internal auditors reviews HMRC returns 

 

Finance Bad Debts Low A regular review of aged debts by Officers 
Finance Committee review at each meeting 
Any decisions to write off debts taken by Full 
Council 
 

Debtor policy to 
be created 
Robust review of 
all leases 
currently in place 

People Inability to recruit and 
retain staff may result 
in the non-delivery of 
services 

Medium Regular review of staffing structures and 
responsibilities. 
All staff to partake in an annual appraisal 
system 
Budget allocated to a training program 
Council to ensure ‘best practice’ to always 
strive for excellence 

Review of the 
staff restructure 
to take place. 
Staff morale to 
be considered 
and action plan 
put in place to 
help improve this 

People Council has in place 
sufficient qualified or 
experienced staff to 
operate and manage 
its activities and 
structures are in 
place to protect 
operations against 
loss of a key member 
of staff 

Low Key staff have assigned duties 
Managers to have shared knowledge of roles to 
ensure continuation of operations 
Written procedure notes to be produced for key 
duties 
Training program in place 
All contracts have been reviewed and updated 
Schemes of delegation to be made 

Review of 
staffing review 
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People Inability to manage 
during periods of 
change and/or 
absence 

High Update Strategic Plan to include staff 
development and training schedule 
 

Process notes / 
maps to be 
created 
 

People Inability to meet 
increasing demands/ 
expectations within 
available resources 

Low Staff restructure taken place 
Annual review to happen 
5 year Budget review annually to make the best 
use of resources 
5 year Strategic plan reviewed quarterly by 
strategy committee 
Adequate reserves held to meet unforeseen 
expenditure 

 

People Risk of violence to 
staff 

Low Regular review of lone working policy 
Risk assessment for vulnerable staff 

Panic button in 
place 

People Protection of Staff 
Absence 

Medium Risk of staff abusing benefits of Local 
Government contracts 
Sickness policy in place 
 

Return to work 
interviews in 
place 
Monitoring of 
absence and 
reasons behind it 
Possible review 
of contracts for 
new starters 

Regulatory 
Categories 

Failure to maintain 
the required 
standards for the 
proper governance of 
the Council 

Low 3 CiLCA qualified staff. 
SMT members to train to this qualification 
Member of NALC – receive regular updates 
 

3 audits 
undertaken 
during the year 
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Regulatory 
Categories 

Failure to comply with 
relevant legislation 

Low Policies in place and on a rolling review cycle 
Risk assessments carried out regularly 
Annual audits undertaken 
 

Schemes of 
delegation to be 
written 
 

Regulatory 
Categories 

Council’s business is 
protected against 
loss, damage and 
claims made upon it 

Low Council has a combined insurance for 
buildings, property, employers and public 
liability 
Insurance cover to be thoroughly reviewed 
every three years going through the 
quote/tender process 
Insurance provider to be an expert in council 
insurance 
Major assets to be valued regularly to ensure 
insured values are correct 

 

Regulatory 
Categories 

Failure to comply with 
Health & Safety 
legislation 

Low Council has a comprehensive health and safety 
risk assessment process 
Regular ROSPA checks by trained staff 
IOSH qualified Operations Manager 

 

Regulatory 
Categories 

Protection of Council 
against theft by 
officers or former 
officers of the council 

Low The council’s insurance includes a fidelity 
guarantee in respect of staff fraud or theft 

 

Regulatory 
Categories 

Data protection and 
freedom of 
information – risk of 
being non-compliant 

Low The Council has a publication scheme for 
freedom of information requests on its website 
and is registered with the Information 
Commissioners Office (ICO) for data protection 
requirements 
Conducting yearly audit compliance reviews 

Council to 
conduct thorough 
data review audit 
by Mar 26  
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Regulatory 
Categories 

Ensuring activities 
are within legal 
powers 

Medium Town Clerk to clarify legal position of any new 
proposal taking outside legal advice where 
necessary 

 

    
 
 
 
 
 
 


