& Hailsham
TOWN COUNCIL

HAILSHAM TOWN COUNCIL
AGENDA

YOU ARE HEREBY FORMALLY SUMMONED TO an Extraordinary Meeting
of Hailsham Town Council to be held at the Fleur-De-Lys Meeting Room,
Hailsham, BN27 2AE, on
Wednesday 18" February 2025 at 6.00 p.m.

1. Public Forum
(No more than 15 Minutes)

2. Apologies for Absence
To receive apologies for absence from Council members.

3. Declarations of Interest
To receive declarations of personal or prejudicial interest in respect of
items on this agenda.

4 Staffing Review
To meet the consultant undertaking the review of the Staffing review.

5. Committee Recommendations
To consider recommendations made by committees, which are outside of
their terms of reference or otherwise were resolved as recommendations
to full council

6. Business Support in Hailsham
To receive and update regarding Business Support in Hailsham

7. Confidential Business
To resolve that the press and public are excluded during the discussion
on the next item of the agenda as it concerns: the terms and conditions of
service or negotiations for contracts. (In accordance with the Council's
Standing Orders No. 1E).

8. Wealden District Council Report
To receive a report from Wealden District Council and consider the Town
Council’'s Response.

Clir Chris Bryant
Chair of Hailsham Town Council
11th February 2026



