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 MINUTES of the Meeting of Hailsham Town Council held in the Fleur de Lys 

meeting Room on Wednesday 18th February 2026 at 6.00pm. 
 
Present:  Councillors: A. Blake-Coggins, G. Blake-Coggins, C. Bryant (Chairman), 
M. Caira, B. Carpenter, D. Chapman, B. Holbrook, P. Holbrook, M. Laxton, C. 
Mitchell, K. Nicholls and G. White. 
 
Officers in Attendance 
 

Mr J. Harrison (Town Clerk), Mr. T. Lee (Operations Manager), Mrs K. Giddings 
(Corporate Services Manager) and Mr D. Saxby. 
 
Also in attendance: East Sussex County Councillor S. Murphy, Wealden District 
Councillor N. Cleaver and Hellingly Parish Councillors G. Hesselgrave and D. White. 
 
Public Question Time 
 
The Chairman said he was taking part in the Hailsham Run on 17th May on behalf of 
two charities. 
 
Apologies for Absence 
 
Apologies for absence had been received and accepted from Councillors B. 
Carpenter, A. Clarke, F. Clarke, Crittenden, A M Ricketts, and D. Rusu. 
 
The Town Clerk advised that he had received apologies from County Councillor G. 
Fox. 
 

 Declarations of Interest 
 
Councillor Chapman and all Wealden District councillors declared an interest in 
agenda item 6 – Wealden District Council Report. 
 

 Staffing Review 
 
The consultant undertaking the evaluation of the Staffing Review, Mrs K. Crowhurst 
introduced herself and spoke about the methodology and timetable for the 
evaluation. 
 

 Committee Recommendations 
 
Assets Management Committee – 11th February 2026 – Western Road Water Leak 
 
RESOLVED to fund the additional £15,400 + VAT for the works to supply water 
within the football ground from the irrigation supply, subject to confirmation that it is 
drinking water. The money to come from CIL Receipts, subject to confirmation from 
Wealden District Council that this is allowed. If not, from Reserves. 
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Assets Management Committee – 11th February 2026 – James West Centre 
Equipment 
 
RESOLVED that £2,000 is allocated to purchase gymnastic mats. Before spending 
CIL money, the Grants Officer is to investigate if grants are available for this 
purpose. 
 

 Business Support in Hailsham 
 
Councillor Mitchell introduced this agenda item. He referred members to his report 
that had been circulated prior to the meeting. 
 
The Hailsham and District Chamber of Commerce had no presence in the High 
Street. Number 1 Market Square was a possibility. The Chair of the Chamber would 
be contacting the Operations Manager directly. Mr Lee confirmed that he had done 
so today. 
 
The Chamber had asked for £600 towards supporting the best business award. 
 
RESOLVED to note the actions taken so far in respect of the discussions with the 
Chamber of Commerce and to make a £600 contribution to support the best 
business award. This will come from the underspend from this year’s grant money. 
 

 Confidential Business 
 
RESOLVED that the press and public are excluded during discussion on during the 
discussion on agenda items 14 and 15 as it concerns: the beginning of legal 
proceedings, terms and conditions of service or negotiations for contracts, (in 
accordance with the Council’s Standing Orders No, 1E). 
 

 Wealden District Council Report 
 
The Chairman introduced Councillor K. Williams, Mrs K. Shaw-Hamilton, Mr J. 
Roberts, Mr K. Simpson and Mr H. Chadwick from Wealden District Council. 
 
They spoke about the plans for the town centre. 
 
RESOLVED to write to Wealden District Council with the Council’s views on the 
Wealden plans. 

  
 The Chairman closed the meeting at 8.20pm. 
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