FBR/24/5
173

74

75

76

77

78

79

80

80.1

80.2

HAILSHAM TOWN COUNCIL
FINANCE AND GOVERNANCE COMMITTEE

MINUTES
of the meeting of the Finance and Governance Committee,
held at the James West Community Centre, Brunel Drive, Hailsham, BN27 3FY On
Wednesday 4" June 2025 at 7.00 p.m.

Election of Chair and Deputy Chair
The committee RESOLVED to elect ClIr Colin Mitchell as Chair and Clir K-M Blundell-Smith
as Deputy Chair for the 2025-2026 municipal year.

Public Forum
None presented

Present:
Clirs C. Mitchell, P. Holbrook, D.Rusu and G.White.

Officers Present:
J. Harrison (Town Clerk), R. White (Responsible Finance Officer

Apologies For Absence:
Apologies were received and accepted from Clir K-M Blundell-Smith

Declarations of Interest:
None were given

Minutes of Previous Meeting RESOLVED to accept the Minutes of the Meeting of the
Finance & Governance Committee held on the 30" April 2025, as a correct record and
that they be signed by the Chairman.

Accounts & Audit

Year End Financial Statements 2024/25
The RFO presented the year-end accounts and all related for reviewed by the Finance &
Governance Committee.

The committee raised queries including whether noted overspends had been supported by
movements in reserves, whether the Youth Service SLA for the use of the Church and
Manse was ready to be considered by the Assets Management Committee and the
committee requested for an update on spends to date on the Fleur-De-Lys refurbishment
project to be forwarded to them separately.

RESOLVED to recommend to council to adopt and approve the year end budget to 31t
March 2025.

RESOLVED to recommend to council to approve the year end income and expenditure
report to 315t March 2025.

Year End internal Audit report 2024/25

The Responsible Finance Officer presented the Internal Auditor’s report for the year ended
31st March 2025 to the Finance and Governance Committee. It was noted that the figures
contained in the report had been amended following work to update the sales ledger to
accurately record income received and correct ‘double counting’.
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The Internal Auditor had been advised. The RFO also noted that discussions had been held
with the Internal Auditor regarding the ‘no’ assertions made in boxes 2 & 5 of Section 1 of
the Annual Accountability & Governance Return and had seen the report written in
explanation of this.

Several points had been made by the Internal Auditor for Council’s attention going forward
and the RFO confirmed these were in hand and would be brought to a future Finance &
Governance Committee for monitoring or approval.

RESOLVED to recommend to council to approve the Year End Internal Audit Report for the
year ended 315t March 2025 for submission to the External Auditor.

Annual Governance and Accountability Return 2024/25

Section 1 — Annual Governance Statement 2024/25

RESOLVED to recommend to council to approve the Explanation for Assertions for
Section 1.

RESOLVED to recommend to council to approve Section 1 Annual Governance Statement
2024/25 for signature by the Chair of the meeting and the Town Clerk.

Section 2 — Accounting Statements 2024/25

RESOLVED to recommend to council approve the Cash and Investment reconciliation to
31st March 2025.

RESOLVED to recommend to council to approve the Statutory Income and Expenditure
Report to 31st March 2025.

RESOLVED to recommend to council to approve the Statutory Balance Sheet to 31st
March 2025, signed by the RFO prior to presentation to the meeting.

RESOLVED to recommend to council to approve the Fixed Asset Register at 31st March
2025.

RESOLVED to recommend to council approve the Explanation of Variances at 31st March
2025.

RESOLVED to recommend to council to approve the Reserves Reconciliation at 31st
March 2025. (reconciliation between Boxes 7 and 8 od Section 2)

RESOLVED to recommend to council to approve Section 2 Accounting Statements
2024/25 for signature by the Chair of the meeting.

The committee NOTED that, subject to council approval, arrangements for the exercise of
public rights in respect of the unaudited Annual Governance & Accountability Return would
be made and that the inspection period would run from 16th June to 25th July 2025,
encompassing the periods of the first ten days of July and 30 working days. The notice
would be published on 13th June 2025.

Committee Work Programme
The RFO presented a draft Work Programme to the committee, which set out key agenda
items for each meeting for the reaming of the municipal year.

RESOLVED to adopt the Committee Work Programme for 2025/26 with the caveat that
other agenda items can be added to each meeting that are not necessarily included on he
programme.
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Banking Arrangements Review
The committee noted the current arrangements and agreed that a more detaied review

would be required in the future.

Grant Officers Report
This had been a standing item on the agenda but no report from the Grants Officer was

presented to this meeting.

There being no other business, the meeting closed at 8.10pm.

CHAIRMAN




