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HAILSHAM TOWN COUNCIL 
POST OFFICE COMMITTEE 

 
 

MINUTES 

of the Extraordinary meeting of the Post Office Committee, 

held at the Fleur-De-Lys Meeting Room, Market Street, Hailsham, BN27 2AE  

On Wednesday 8th October 2025 at 5.30 p.m. 
 

POC/04/

28 

Public Forum  
No members of the public were present 
 

29 Present:  
Cllrs B. Carpenter, J. Crittenden, M. Laxton (Chair) and C. Mitchell (Deputy Chair)  
 

30 Officers Present   
J. Harrison (Town Clerk). 
 

31 
 

Apologies For Absence   
None had been received 
 

32 
 

Declarations of Interest  

None 

 
33 Confidential Business 

The committee RESOLVED that the press and public are excluded during the 
discussion on the next agenda items as they concern engagement and terms of 
service.   
 

34 
34.1 
 
 
 
 
 
 
 
 
 
34.2 
 
 
34.3 
 
 
 
 

HR And Staffing Update 
The committee noted that the Post office staff had not been given a pay rise at the end of 
the financial year as they are not on NJC scales. The staff’s contracts have been 
harmonised with HTC contracts 
 
The committee RESOLVED to recommend to Council for a 3.2% rise to be given to Post 
office Clerks, to be back dated to 1st April to be paid in the November pay roll and 
therefore the Post office Clerks be put on the nearest scale point, which is NJC SCP 4 
(£25,185). 
 
The committee discussed matters related to the Post Office pension and agreed a course 
of action.  
 
The committee also discussed the potential for an internal appointment of Senior Counter 
Clerks for the Post Office in order to deputise for the Post Office Manager.  
 
It was RESOLVED that a revised job description should be drawn up for the role and that 
it be submitted to the council’s employment consultants for evaluation of the salary 
against NJC scales. The post of Senior Post Office and Banking Hub Clerk would then be 
appointed internally at first. The post would be for the whole time rather than just on 
occasions when the individual was ‘acting-up’ in the PO Manager’s absence.   
  

35 
 
35.1 
 
 
 

Post Office Accounts 
 
The committee discussed issues regarding the Post Office/CIC’s registration for VAT, 
noted that the locum RFO had done a lot of work in assessing the Post office accounts 
and noted that the CIC was registered for VAT,  
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35.2 
 
 
 
35.3 

The committee agreed that Cllr Mitchell, as Chair of HTC Finance and Governance 
Committee, would continue to liaise with the Locum RFO and Town Clerk on the Post 
office accounts.  
 
The committee considered whether at the start of the next financial year, the PO 
accounts should be completely separate from those for the Town Council, with a 
business plan to be considered at the next Post office committee meeting in December.  
 

  
36 There being no other business, the meeting closed at 6.46pm. 

 
                                                       

                                                                                                            
 
 

___________________________________ CHAIRMAN 
 


