HAILSHAM TOWN COUNCIL
POST OFFICE COMMITTEE

MINUTES
of the Extraordinary meeting of the Post Office Committee,
held at the Fleur-De-Lys Meeting Room, Market Street, Hailsham, BN27 2AE
On Wednesday 18" September 2025 at 5.30 p.m.

POC/03/ Public Forum

14 No members of the public were present

15 Present:
Clirs B. Carpenter, J. Crittenden, P. Holbrook, M. Laxton (Chair) and C. Mitchell
(Deputy Chair)

16 Officers Present
J. Harrison (Town Clerk), A. Maris (Post Office Clerk), S. Stephens (Post Office
Manager)

17 Apologies For Absence

None had been received

18 Declarations of Interest
None
19 Minutes of Previous Meeting
19.1 The committee RESOLVED unanimously to accept the minutes of the Post Office

Committee meeting held on 19" June 2025 as an accurate record and that they may
be signed by the chair.

19.2 Update on previous resolutions:

A meeting was held with Cash Access UK Ltd regarding the permanent Banking Hub
location. The agreement to locate the hub in the Post office branch has been extended
and would cause issues in the busy period up to Christmas. A restaurant has recently
become vacant and S. Stephens had forwarded that to CAUK Ltd.

The Town Clerk has been in discussions regarding sub-letting the premise next door to
the Post Office for the required additional space.

20 Clir J. Critenden
CliIr J. Crittenden arrived at 5.36pm

21 Balanced Scorecard

211 The committee noted the information that had been previously circulated.

21.2 Customer complaints had been received relating to the external Banking Clerks
taking appointments. The PO Staff were monitoring the situation and addressing the
issue.

21.3 The committee agreed that turnover numbers should be recorded without the

Banking Hub charge as this creates a false impression of the income. Clir Mitchell
had prepared rolling twelve-month income figures which were presented to the
committee. The trend in income was continuously increasing for Post office income
on its own, exclusive of Banking hub income.
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21.5

J. Harrison advised that a Councillor has suggested that all Google reviews were
responded to. The committee agreed that responding to individual Google reviews
would be unnecessarily onerous and that any issues should continue to be monitored
and addressed internally. Considering the overall numbers of people accessing the
branch, the number of negative Google Reviews was minor but complaints should be
addressed.

The committee RESOLVED that negative Google reviews would continue to be
investigated internally but that individual reviews would not be answered.

S. Stephens advised that the new CCTV system was working really well.

22

Banking Hub Update

As previously advised, J. Harrison and S. Stephens had attended a meeting with Cash
Access UK Ltd regarding the permanent Banking Hub location. The agreement to
locate the hub in the Post office branch has been extended as a permanent location
was not yet forthcoming.

23

Strategic Plan

It was agreed that this would be added to the agenda for the next meeting of the
committee to add more detail to the Post Office section of the Town Council Strategic
Plan.

S. Stephens noted that there are a lot of changes being initiated by PO Ltd at the
moment, regarding products to be sold. So some targets could be added regarding the
sale of the products which generated the most income for the branch.

The six targets currently included are ‘single issues’ which should be relatively easy to
‘flesh out’ with numerical targets. Targets were suggested which would be added into the
current template and circulated to the committee.

Action: J. Harrison to add in suggested targets and circulate to the committee before the
next meeting.

24

Post Office Premise redecoration

The committee noted that redecoration was required. However, the Banking Hub contract
means that the branch could not be closed, so any work would have to be done over a
weekend.

It would be necessary to close the branch on a Saturday. Two weeks’ notice is required for
PO Ltd that the branch would be closed and public notice is also required. Staff would
need to attend to ensure everything is in place for Monday morning. Getting the outside of
the building done could be a priority to smarten up the building.

Action S. Stephens to produce a list for T. Lee to schedule repairs and redecoration to
take place over Easter 2026.

S. Stephens noted that the toilet in branch was still not functioning well. The HTC works
team had investigated. Action; J. Harrison to investigate with T. Lee on the action
required.

25

Confidential Business
The committee RESOLVED that the press and public are excluded during the discussion
on the next item of the agenda as it concerns: engagement, terms of service.

26
26.1

HR and Staffing Update
HTC Corporate Services Manager E. Hastings had produced a report on sickness
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absence. The committee considered whether part-time staff might be more prone to
sickness absence. Clir Mitchell asked if the absence report could be produced every six
months for the committee to consider. This was then to be added into the balanced
scorecard reporting as a measure of staff welfare.

26.2 Clir Laxton noted that the cleaning contractor for the HTC facilities has been appointed
which would include the Post Office, so staff would no longer be required to do any
cleaning.

26.3 S. Stephens gave the committee an update on staff training including locking and unlocking
the branch.

26.4 The committee considered whether a deputy manager role should now be created in the

branch to cover for then the Post office Manager was on leave, off sick or otherwise not
working in the branch,
S. Stephens thoughts were that two supervisors would work best — each covering either
end of the week with a cross-over on Wednesday as she tended to work from, home on
that day with reports etc. The committee agreed that this was to be advertised
internally amongst existing staff.

26.5 S. Stephens noted some issues in the branch requiring attention:

o Staff were currently booking their holidays for the coming year.

e PO Manager needs to check and let the Town Clerk know when her holidays are
booked.

e Is there any way S. Stephens can revalue the stationery in order to work out what
it costs and what the branch has been making.

¢ Query around whether HTCs Long term service policy included continuous service

e Christmas storage is required and is to be discussed with lessee of building next
door.

e Request for council to fund a Christmas meal. The committee agreed that this could
set a precedent for rest of the council.

e Issues regarding Pensions

The committee RESOLVED to call extraordinary meeting to discuss the pension issues.
¢ Air conditioning in the branch requires repair/replacement
e Appointment of three new directors onto the CIC
27 There being no other business, the meeting closed at 6.52pm.

CHAIRMAN




