
 

 

NEIGHBOURHOOD PLAN COMMITTEE 
AGENDA 

NOTICE IS GIVEN OF A NEIGHBOURHOOD PLAN COMMITTEE MEETING to 
be held in the Fleur de Lys Meeting Room, Town Council Offices, Market 
Street, Hailsham 

Thursday 5th March 2026 at 7.00 p.m. 
 

1. Public Forum  
(No more than 15 Minutes) 
 

2. Apologies for Absence  
To receive apologies for absence of appointed members. 
 

3. Declarations of Interest   
To receive notice of declarations of personal or prejudicial interests in respect 
of items on this agenda. 

4. Minutes of Previous Meeting 
4.1 To resolve that the Minutes of the Meetings of the Neighbourhood Plan 
Committee held on Thursday 11th December 2025 may be confirmed as a 
correct record and signed by the Chairman. 
 

5. Neighbourhood Plan Review  
Update on the consultation and responses received  
 

6. Hailsham Town Council response to Wealden Council’s draft Plan  
To consider a response  
 

7. Financial Statement  
To note the current statement   

 
8. Date of next meeting  
 
Committee Membership 
Councillors: 
Anne Blake-Coggins 
Chris Bryant  
Dave Chapman 
Mary Laxton (Chair) 
Colin Mitchell 
 

 

       
 

 
John Harrison 
Town Clerk 
27.2. 2026 



HAILSHAM TOWN COUNCIL NEIGHBOURHOOD PLAN FINANCIAL POSITION

Projected Costs Invoices 
NDP Cost 24-25 Stages 1-4 £21,062.50 Inv 2542 - 30.09.2024 Design Code £5,500.00

Design Code Cost 24-25 Stages 1-4 £31,875.00 Inv 2543 - 30.09.2024 NDP £2,500.00
£52,937.50 Inv 2552 - 30.10.2024 NDP £2,000.00

Inv 2553 - 30.10.2024 Design Code £2,000.00
NDP Cost 25-26 Stages 5-7 £15,687.50 Inv 2565 - 29.11.2024 NDP £1,250.00

Design Code Cost 25-26 Stages 5-7 £2,812.50 Inv 2566 - 29.11.2024 Design Code £1,250.00
Housing Needs Assessment £12,825 Inv 2577 - 20.12.2024 NDP £1,750.00

£31,325.00 Inv 2578 - 23.12.2024 Design Code £2,000.00
TOTAL £84,262.50 Inv 2585 - 31.01.2025 NDP £3,683.56

Inv 2586 - 31.01.2025 Design Code £4,250.00
Inv 2604 - 28.02.2025 Design Code £3,000.00

Budget Inv 2605 - 28.02.2025 NDP £3,761.59
Budget 24-25 £10,972.00 Inv 2623 - 30.03.2025 NDP £3,000.00

Locality Grant (received) £9,975.00 Inv 2624 - 30.03.2025 Design Code £3,500.00
FGC Resolution 23.10.24 £24,000.00 TOTAL 24-25 £39,445.15

Design Code Grant (Received) £5,000.00
£49,947.00 -£2,990.50 Inv 2631 - 30.04.2025 NDP £2,000.00

Inv 2632 - 30.04.2025 Design Code £3,000.00
Budget 25-26 £18,500.00 Inv 2646 - 23.05.2025 NDP £750.00

Design Code Grant (to be applied) £0.00 Inv 2652 - 30.06.2025 NDP £1,813.79
Housing Needs Assessment (Gen Rsv) £12,825.00 Inv 2666 - 31.07.2025 NDP & DC (?) £2,000.00  

Total £31,325.00 £0.00 Inv 2673 - 29.08.2025 NDP & DC (?) £1,250.00  
Inv 2682 - 30.09.2025 NDP £750.00

TOTAL £81,272.00 Inv 2683 - 30.09.2025 Design Code £750.00
Inv 2706 - 28.11.2025 NDP £1,200.00
Inv 2719 - 23.12.2025 NDP £750.00
Inv 2706 - 23.12.2025 HNA £5,000.00
Inv 2725 - 30.01.2026 NDP £1,935.79
Inv 2726 - 30.01.2026 NDP £1,750.00
Inv 2727 - 30.01.2026 HNA £2,000.00
Inv 2731 - 28.01.2026 HNA £5,825.00
Inv 2732 - 28.02.2026 NDP £2,000.00
Inv 2733 - 28.02.2026 Design Code £2,000.00

TOTAL 25-26 £34,774.58

Design Code to date £27,250.00
NDP to date £34,144.73
HNA To Date £12,825.00

TOTAL TO DATE £74,219.73 £74,219.73

Remaining Budget 24-25 £10,501.85
Remaining Budget 25-26 -£3,449.58
Remaining Budget TOTAL £7,052.27

Projected - Actual 24-25 NDP -£13,082.23
Design Code £4,625.00

Total -£21,282.23


