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HAILSHAM TOWN COUNCIL
NEIGHBOURHOOD PLAN COMMITTEE

REPORT (Minutes)
of the meeting of the Neighbourhood Planning Committee,

held in Fleur de Lys Meeting Room, Town Council Offices, Market Street, Hailsham

NP/25/04/

on Thursday 6" November 2025 at 7.00 p.m.

Public Forum
None were present
Present: Councillors C Bryant, D. Chapman (Vice Chair), M. Laxton (Chair), C Mitchell

Officers Present: K. Giddings (Planning and Communities Officer)

Apologies for Absence:

Apologies for absence had been received and accepted from Councillor A. Blake
Coggins

Declarations of Interest

None were presented.

Minutes of the Previous Meeting

RESOLVED that the minutes of the Neighbourhood Plan Committee held on Thursday
2" QOctober 2025 be confirmed a correct record and signed by the Chairman.

Neighbourhood Plan Review

Members were advised a Teams meeting had been held with K. and C.

A definite timing will not be available until the screening is completed by 20" November
WDC will provide the Town Council with 4 hard copies of the Plan

Members discussed the consultation and it was agreed to hand out leaflets advising of
the dates of the public consultation. This will take place at the Christmas market on 13"

December and the Hive can be used as a base for handing out flyers to the public.

The agreed list of dates are as follows:



It was agreed to undertake a consultation at the Chamber Breakfast which will be held on
the first Thursday in February

J. Herbert advised he will provide a database of everyone who has been involved in the
consultation before, who advised they were happy to receive updates

A letter can also be sent to all shops the Town Centre.

Projects

Part Pedestrianisation

30 Housing Needs Assessment

Members discussed the quotation of £12,825.00 provided by Troy Planning to undertake
a local housing needs study.

It was considered that having a housing needs study would strengthen the Hailsham
Neighbourhood Plan.

It was agreed to propose at the next Finance Committee meeting that the funds for this
study could be allocated from the interest accrued from CIL funding payments.

30.1 RESOLVED to recommend to the next Finance Committee meeting to allocate interest
from CIL payments to fund the housing needs study, from the 2026 budget

C. Bryant, D. Chapman and C. Mitchell voted in favour of the recommendation

M. Laxton abstained from voting



31

32

Finance Update

Members noted the finance update.

Date of Next Meeting

The next meeting will be held on Thursday 6" November at 7.00 pm.
There being no further business, the meeting closed at 7.45 pm

Signed
Chair of Committee



