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HAILSHAM TOWN COUNCIL
AGENDA

COUNCILLORS ARE SUMMONED TO ATTEND a meeting of the HAILSHAM
TOWN COUNCIL to be held at the Civic Community Hall, Vicarage Lane,
Hailsham, BN27 1BH,

on
Wednesday 26th November 2025 at 7.00 p.m.

1. Public Forum
(No more than 15 Minutes)

2. Apologies for Absence
To receive apologies for absence from Council members.

3. Declarations of Interest
To receive declarations of personal or prejudicial interest in respect of
items on this agenda.

4. Confirmation of Minutes
To resolve that the minutes of the Meeting of Hailsham Town Council held
on 24th September 2025 are confirmed as a correct record and signed by
the Chairman.

5. Chairman’s Update
To receive a verbal update from the Chairman of Hailsham Town Council

6. Town Clerk’s Update
To receive a verbal update from the Town Clerk

7. East Sussex County Council Update
To receive an update from the East Sussex County Councillors for
Hailsham

8. Wealden District Council Update
To receive an update from the Wealden District Councillors for Hailsham




9.1

9.2

10.

11.

12.

13.

14.

15.

16.

Standing Orders

To review and consider any amendments to the council’s Standing Orders
(as adjourned from the last meeting)

MOTION - to consider a motion from Clir B. Carpenter, seconded by ClIr
M. Laxton, for an amendment to Standing Orders

Committee Recommendations to Council

To consider recommendations made by committees, which are outside of
their terms of reference or otherwise were resolved as recommendations
to full council.

Investment Strategy
To adopt the Town Council’s Investment Strategy

Costed Plan for Festivities and Events
To adopt the Costed Plan for Festivities and Events for 2026

Policy on Communication for Councillors not using email
To discuss arrangements for communication with Councillors not using
email

Confidential Business

To resolve that the press and public are excluded during the discussion
on the next items of the agenda (15 & 16) as they concern: the beginning
of legal proceedings, terms and conditions of service or negotiations for
contracts. (In accordance with the Council's Standing Orders No. 1E).

Committee Recommendations to Council - CONFIDENTIAL

To consider recommendations made by committees, which are outside of
their terms of reference or otherwise were resolved as recommendations
to full council and address confidential matters.

Legal Case

-t

John Harrison, Town Clerk
20th November 2025



Gerard Fox, County Councillor Report for Hailsham Town Council

26th October 2025

Hailsham New Town County Division Highways Update:

The table below gives data for works carried out in my county division
over the last month and over the last 6 months.

Highways Update:

Hailsham New Town

Last Month

22/10/2025
Date From

21/11/2025
Date To

Potholes Repaired

Emergency 2 Hours _ 1

Last 6 Months Potholes Repaired

22/05/2025

Date From 49
21/11/2025

Date To

Five Days - 10

Emergency 2 Hours l 3

Streetlights Repa%u (-.-3 -

7

Current % Streetlights Working

99.9%

Streetlights Repaired

38

Ten Days 38

Local Government Reorganisation:

Drains Cleansed

0

Parked Vehicle
Over Drain

Covers not
Accessible

0 0

Drains Cleansed

154

Parked Vehicle
Over Drain

Covers not
Accessible

6 20

As expected, the Government officially launched its consultation on
Local Government Reorganisation (LGR) in East Sussex this week.

The consultation is open to all residents, businesses, voluntary groups,
and local organisations. This is the only opportunity for the public to
comment on these proposals directly to Government and we are keen to

encourage people to respond.

They are consulting on two options for East Sussex:



. The proposal by Eastbourne Borough Council, East Sussex
County Council, Hastings Borough Council, Lewes District Council
and Rother District Council submitted a proposal for one unitary
council for the current East Sussex County footprint.

. Brighton and Hove City Council’s proposal for five unitary councils
on a pan-Sussex basis.

Take part in the official government consultation:

« You can share your views on the proposals at GOV.UK between
now and Sunday 11 January 2026, there is also information on
how to respond in writing.

Read more here:

https://www.eastsussexconservatives.org.uk/news/consultation-future-
local-government-launched-conservative-led-east-sussex

New booking system to launch at waste sites across East
Sussex

East Sussex County Council is introducing a booking system to all 10
of its household waste recycling sites on Monday, November 24.

It will help reduce misuse of the sites by traders and out of county
residents and is predicted to save the taxpayer £50,000 a year.

Read more here

https://www.eastsussexconservatives.org.uk/news/new-booking-system-
launch-waste-sites-across-conservative-run-east-sussex




Children receive “exceptional care” at outstanding home run by
East Sussex

Brodrick House received the rating following a recent inspection that
praised the “highly effective services” and “exceptional care”
provided by the home.

Inspectors commended the actions of the children’s home, saying
they “contributed to improved outcomes and positive experiences for
children and young people who need help, protection and care.”

Read more here

https://www.eastsussexconservatives.org.uk/news/children-receive-
exceptional-care-outstanding-home-run-conservative-led-east-sussex

Visitors can take a virtual tour of the East Sussex coastline

It's now possible to take a virtual tour of a stunning coastal walk in
East Sussex thanks to a project to capture the trail.

The south-east section of the King Charles IlIl England Coast Path
National Trail, which runs from London to Brighton, can now be
viewed on Google Maps and Mapillary.

The aim of the project, commissioned by East Sussex County
Council (and funded by a Defra Access for All grant), is to inspire
people to explore the coast path and help them plan their visit by
enabling them to check the accessibility of the trail from the comfort
of their own homes, before heading to the coast.

It will also help enable businesses offering places to eat, visit or stay
along the trail to promote themselves.
Read more here

https://www.eastsussexconservatives.org.uk/news/visitors-can-take-
virtual-tour-coastline-along-conservative-run-east-sussex




Adult Social Care services in East Sussex officially rated "Good"

The Care Quality Commission's rating of "Good" in its Assessment of
Adult Social Care in East Sussex was welcomed by members of the
ruling Cabinet which met today (21 October).

Lead Member responsible, Conservative Clir Carl Maynard, remarked
on this comprehensive, independent inspection of the councii's vital
services in providing social care to adults. He thanked all those at the
council responsible for what was a huge and thorough evaluation. "It
was heartening to see the report's vindication of the hard work, day-
in day-out, and the good quality service that is provided to residents
of East Sussex."

Read more here:

https://www.eastsussexconservatives.org.uk/news/adult-social-care-
services-conservative-led-east-sussex-officially-rated-good-despite-

contrary

Consultation on the county's nature strategies launches

The public are being asked for their views on two strategies designed
to restore and enhance nature across East Sussex, and beyond, to
address declining habitats and species.

A six-week public consultation on the Local Nature Recovery
Strategies for West Sussex and for East Sussex and Brighton & Hove
launched on Wednesday, October 15.

Read more here

https://www.eastsussexconservatives.org.uk/news/consultation-
countys-nature-strateqgies-launches-conservative-led-east-sussex




New film highlights need for foster carers in East Sussex

An inspirational film highlights the urgent need for more foster carers
in East Sussex.

Read more here

https://www.eastsussexconservatives.org.uk/news/new-film-highlights-
need-foster-carers-conservative-led-east-sussex

Ambition to Action gives business a boost in East Sussex

Businesses across East Sussex will soon be able to access tailored
support to help them grow and develop.

Ambition to Action programme is available to small and medium
enterprises in Eastbourne, Lewes, Wealden and Rother districts, will
run until the end March 2026.

Read more here:

https://www.eastsussexconservatives.org.uk/news/ambition-action-
gives-business-conservative-led-east-sussex-boost

Decision gives qgreen light to new bridge

The construction of a new two-lane bridge to improve traffic flow on a
busy route has moved a step closer.

Following a public inquiry, the Secretary of State has confirmed three
legal orders necessary to build the new bridge at Exceat, including
compulsory purchase orders for land and changes to the road layout.

The decision means the council can push ahead with its plans with
the aim of starting construction in the spring.



Read more here:

https://www.eastsussexconservatives.org.uk/news/decision-gives-
green-light-new-bridge-conservative-run-east-sussex

Gerard Fox
County Councillor
Hailsham New Town

Conservatives
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Report to Hailsham Town Council 215t November 2025

Local Government Re-organisation/Devolution

The major issue facing all of us is the Local Government Reorganisation. The Government has
now issued it’s options for consultation for LGR in East Sussex. This consultation runs to January
2026.

Option 1 is for one unitary authority for the whole of East Sussex

Option 2 is for 5 unitarities across the whole of Sussex.

These changes will be profound and will completely change the way we do things. At the present
time, there will be elections for the Mayor in May of 2026 but elections for the existing legacy
County Council have not been confirmed for May 2026. The County Council will launch the
campaign on Monday 24" November so | will update the council on Wednesday.

The Cabinet has recommended that elections for the existing legacy Council elections not be held
next year and for existing legacy councillors carry on. The new unitary Council Authority elections
will be taking place in 2027, Vesting day, the day that legal responsibility takes effect, is still in
May 2028. So legacy Councillors could carry on until 2028 as the new elected Unitary Councillors
will not be able to take any decision affecting the existing County Council functions, only the new
authority. A recipe for a confused takeover of any function.

The Mayor will have the say on major housing developments and will be able to disregard any
local planning considerations. There will be commissioners appointed by the Mayor to carry out
specific projects and a cabinet made up of two members of each constituent body, so 6 or 10
members depending on what the outcome of the decision by the Government. The Mayor will
have the power to raise precepts to be able to function.

One of the immediate things to affect Hailsham in my view, will be both on street and off-street
parking charges will be implemented, whichever person or party gets the job. This in my view
could also instigate residents parking permits in streets close to town centres to combat displaced
parking. Parking wardens will patrol the streets to control the parking situation.

Inshore Fisheries and Conservation Authority IFCA

I am now the Liberal Democrat ESCC political appointee on the Inshore Fisheries and Conservation
Authority. IFCA.

IFCA is a tax raising, prosecuting authority with a budget of £1.6million, 18 staff & 3 vessels, one
brand new and just bought for £240,000. IFCA have duties and responsibilities for fishing and
conservation from the mean high tide water mark up to 6 miles out to sea. There are elected
member representatives from ESCC, WSCC, B&HCC, also representatives from the Environment
Agency, Natural England and the Marine Management Organisation. IFCA staff wear maritime
uniforms and have boarding rights on fishing boats up to 6 miles out to sea. They also have rights
to inspect individual fishers especially on piers to ensure that over fishing doesn’t happen.



The income is derived from levies provided by WSCC, B&HCC & ESCC, plus there are grants from
DEFRA and a small amount of fishing licence fees. ESCC provides 42% of the total levy based on
the length of coastline. That is about £2 on your council tax. IFCA do not know as yet as to where
they will be governed from in future. Will it be as it is at the present or will they be directly under
the Mayor or a Commissioner? Just one of the uncertainties that LGR has created.

Highways and Street works

I am appointed chair of the scoping board tasked with looking at better working of Utility
companies and the County in the digging up highways. The last look at this was 2012 so it’s high
time this was investigated again. With all the housing developments going on all over the County,
if Hailsham is typical of the rest of the County then we have our work cut out. #

South Road/ Ersham Road junction in Hailsham has been dug up 5 time in two years by SGN. It
will take a very brave highways engineer to refuse the gas board to dig up the road and fix a gas
leak right outside a petrol station.! The last time there was road works at that junction, |
convinced SGN, Highways and the bus companies at last to suspend the bus stops whilst the road
works were continuing. This did in fact free up the traffic so next time this junction is dug up the
bus stop will form part of the temporary road closure.

I made enquiries of Highways and WDC planning department regarding temporary developers
signage around the town directing traffic to new large developments. These signs mean that
heavy construction vehicles are passing through the High Street. This issue was raised to me by Mr
Brooke who conducted me around the town showing how many signs there were and some of
them are contradictory. | have observed large low loaders with huge timber roof trusses passing
down the High Street. | was very surprised to be informed by both WDC and ESCC, and | have
checked this. These signs are not intended to for construction traffic but for prospective buyers of
houses at these developments. | had always understood that these signs were for construction
traffic and | think everyone else sees it the same. | agree with Mr Brooke that we should not allow
Heavy construction traffic through the High Street.

| continue to report all manner of potholes, blocked drains, collapsed drains particularly at the
top end of the Highstreet. Also | have regular monthly catch up meetings with the local Highways
Steward to make sure that projects are continually updated.

Percy Burton Memorial

A footnote, after the wonderful event on the 13t September, the Imperial War Museum register
of Memorials contacted me for more details and it’s transpired that out of 267 such memorial
parks in the whole country, this is the only memorial park dedicated to an individual airman killed
in action during WW?2. A distinction for Hailsham indeed.

Young persons Public Speaking competition

| attended a young person’s public speaking competition recently organised by Wealden District
Council Democratic services department and held in the Hailsham Civic centre. Teams of three
students 14-17 years old were from Willingdon school and Uckfield Community College. The
guestion that was put to the teams was “ What does democracy mean to me?”. The quality of
debate was outstanding from all teams. All members of each team were requited to speak and
the team had 11 minutes to put forward their arguments.

One young student from Uckfield who is a refugee from Ukraine really stood out for me, as
Democracy to her means being able to live freely and not to be worried about bombs and rockets.
When you consider that English was not her first language her contribution was outstanding. A



team from Willingdon won the competition. The whole evening was a superb showcase for our
young people to show what can be achieved. Very well done to WDC Democratic Services for
organising the event.

Graffiti around the Town

I've spent quite a few hours on the phone and with online line offshore call centres with BT
Openreach as there are at least 12 BT Openreach green junction box street cabinets and furniture
covered in Graffiti around the town. One is right outside the BT exchange building in Vicarage
Lane, that box has a sticker saying that is logged and will be cleaned, dated July 2025. | reported
each box using the what-three-words position and tried to get BT to take responsibility for
cleaning them or at least give us permission to clean them up. It was quite laughable that the
online conversation said that some of them were not BT and to contact your local council to get
them cleaned... er... | am the local council! | have checked with County Highways and they are BT
with a couple of exceptions. | have put out a facebook post trying to shame BT into action, we
shall see if it has any effect.

Myself, and a couple of Wealden Wombles, painted out the Graffiti on the boarding over South
road Bridge and the London Road Bridge over the cuckoo trail, so far these places have not been
subjected to another tagging. The Wombles are ready to do the same again, perhaps with the BT
Openreach boxes next time.

Curiously there has been some activity on the outside of the Artist bridge in Eastwell place, |
would suggest that Councillors take the time to have a look and decide for themselves whether
this is graffiti or Art and whether we should have it cleaned off?, please let me know soon.

| have met a professional street artist on site with a view to having some street art murals in the
places | have just mentioned above. | also introduced her to the Hailsham Youth service and she is
keen to work with the young people of the town.

Finally

Very well done to Hailsham Festival committee for organising such a varied and entertaining
festival program. Volya voices, a group of Ukraine women refugees based in Bexhill performed a
concert in the Pavillion and they were outstanding. They sang traditional Ukraine songs in
costume with some dancing. Their book of their individual stories of how the came to be in Sussex
sold out on the night.

Cllr Steve Murphy

215t November 2025

Email: cllr.steve.murphy@eastsussex.gov.uk
Mob: 07510 074256
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Hailsham Town Council 26.11.2025
Agenda ltem 9 — Standing Orders

Report to: Hailsham Town Council
Date: 26" November 2025

By: John Harrison, Town Clerk
Title of Report: Standing Orders
PURPOSE:

1. To review and consider any amendments to the council’'s Standing Orders (as adjourned
from the last meeting)

This Motion related to Standing Order 1.s (amended to ensure all votes are recorded)

2. MOTION — to consider a motion from Clir B. Carpenter, seconded by Clir M. Laxton, for an
amendment to Standing Orders:

I would like to submit a motion for the next full council meeting please.

The following is the current standing order

5. Committees and sub-committees

v. Shall appoint and determine the terms of office of the substitute members to a committee
whose role is to replace the ordinary members at a meeting of a committee if the ordinary
members of the committee confirm to the Town Clerk or the Deputy Town Clerk by mid-day
on the day of the meeting that they are unable to attend

I would move to change the wording to

Shall appoint and determine the terms of office of the substitute members to a committee
who can replace the ordinary members at a meeting of a committee if the ordinary members

are unable to attend

This will be proposed by me and seconded by Clir Mary Laxton
Clir Barry Carpenter.
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1. Meetings generally

F Full Council meetings
C Committee meetings
S Sub-committee meetings

a. Meetings of the Council shall be held at the Hailsham Town Council Offices,
Market Square, Hailsham at 19:00 (7.00 p.m.) hours unless the Council otherwise
decides at a previous meeting.

FCS

It should be noted that public statements should be concise and limited to three minutes
per person.

The Meetings of Committees and Sub-Committees shall be held at the Town Council
Offices or at some other place or time as shall be decided.

b. Meetings shall not take place in premises which at the time of the meeting are
used for the supply of alcohol, unless no other premises are available free of
charge or at a reasonable cost.

c. The minimum three clear days for notice of a meeting does not include the day
on which notice was issued, the day of the meeting, a Sunday, a day of the
Christmas break, a day of the Easter break or of a bank holiday or a day appointed
for public thanksgiving or mourning.

d. The minimum three clear days’ public notice for a meeting does not include the
day on which the notice was issued or the day of the meeting.

e. Meetings shall be open to the public unless their presence is prejudicial to the
public interest by reason of the confidential nature of the business to be
transacted or for other special reasons. The public’s exclusion from part or all of a

FC
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meeting shall be by a resolution which shall give reasons for the public’s
exclusion.

f. Members of the public may make representations, answer questions and give
evidence at a meeting which they are entitled to attend in respect of the business on the
agenda.

g. The period of time designated for public participation at a meeting shall not exceed 15
minutes unless directed by the chair of the meeting.

h.,A member of the public shall not speak for more than three minutes.

i. A question from a member of the public shall not require a response at the meeting nor
start a debate on the question. The chair of the meeting may direct that a written or oral
response be given.

j- A person shall stand when requesting to speak and when speaking (except when a
person has a disability or is likely to suffer discomfort). The chair of the meeting may at
any time permit a person to be seated when speaking.

k. A person who speaks at a meeting shall direct their comments to the chair of the
meeting.

I. Only one person is permitted to speak at a time. If more than one person wants to
speak, the chair of the meeting shall direct the order of speaking.

m. A person present at a meeting may not provide an oral report or oral
commentary about a meeting as it takes place without permission.

n. Subject to standing order 1(m), a person who attends a meeting is permitted to
report on the meeting whilst the meeting is open to the public. To “report” means
to film, photograph, make an audio recording of meeting proceedings, use any
other means for enabling persons not present to see or hear the meeting as it
takes place or later or to report or to provide oral or written commentary about the
meeting so that the report or commentary is available as the meeting takes place
or later to persons not present.

n. The press or any other person shall be provided with reasonable facilities for
the taking of their report of all or part of a meeting at which they are entitled to be
present.

0. Subject to standing orders which indicate otherwise, anything authorised or

required to be done by, to or before the Chair of the Council may in their absence
be done by, to or before the Vice-Chair of the Council (if there is one).
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p- The Chair, if present, shall preside at a meeting. If the Chair is absent from a
meeting, the Vice-Chair (if there is one), if present, shall preside. If both the Chair
and the Vice-Chair are absent from a meeting, a councillor as chosen by the
councillors present at the meeting shall preside at the meeting, subject to that
meeting being quorate.

d- Subject to a meeting being quorate, all questions at a meeting shall be decided
by a majority of the councillors or non-councillors with voting rights present and
voting.

r. The chair of a meeting may give an original vote on any matter put to the vote,
and in the case of an equality of votes may exercise their casting vote whether or
not they gave an original vote.

See standing orders below for the different rules that apply in the election of the Chair of
the Council at the annual meeting of the council.

s. Unless standing orders provide otherwise, voting on a question shall be by a

show of hands. At-the request-of-a-councillor; The voting on any question shall be

recorded so as to show whether each councillor present and voting gave their
vote for or agamst that questlon or abstamed from voting. Such-arequestshallbe

If at least two members so request, voting on a question may be done by signed ballot.

t. The minutes of a meeting shall include an accurate record of the following:

i. the time and place of the meeting;

ii. the names of councillors present and absent;

iii. interests that have been declared by councillors and non-councillors with
voting rights;

iv. the grant of dispensations (if any) to councillors and non-councillors with
voting rights;

v. whether a councillor or non-councillor with voting rights left the meeting when
matters that they held interests in were being considered;

vi. if there was a public participation session; and

vii. the resolutions made.

u. A councillor or a non-councillor with voting rights who has a disclosable
pecuniary interest or another interest as set out in the council’s code of conduct
in a matter being considered at a meeting is subject to statutory limitations or
restrictions under the code on their right to participate and vote on that matter.

v. No business may be transacted at a meeting of the council unless at least one-

third of the whole number of members of the council are present and in no case
shall the quorum of a meeting be less than three.
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See standing orders below for the quorum of a committee or sub-committee meeting.

w. If a meeting is or becomes inquorate no business shall be transacted and the
meeting shall be closed. The business on the agenda for the meeting shall be adjourned
to another meeting.

x. A meeting shall not exceed a period of three hours.

y. If three council committee members present at a meeting of a Committee or Sub-
Committee request it not to exercise its executive powers, or any delegated authority it
has as defined in its terms of reference, in respect of a matter under consideration, then
it shall not do so and shall make a recommendation to Council instead. This must be
before any motion is carried on that agenda item. This will then be debated fully at the
next meeting of full council and no decision shall be made except by resolution of full
council.

Motions for a meeting that require written notice to be given to
the Proper Officer

A motion shall relate to the responsibilities of the meeting which it is tabled for and in any
event shall relate to the performance of the council’s statutory functions, powers and
obligations or an issue which specifically affects the council’s area or its residents.

No motion may be moved at a meeting unless it is on the agenda and the mover has given
written notice of its wording to the Proper Officer at least five clear days before the
meeting. Clear days do not include the day of the notice or the day of the meeting.

The Proper Officer may, before including a motion on the agenda received, correct obvious
grammatical or typographical errors in the wording of the motion.

If the Proper Officer considers the wording of a motion received is not clear in meaning,
the motion shall be rejected until the mover of the motion resubmits it in writing to the
Proper Officer so that it can be understood at least three clear working days before the
meeting.

If the wording or subject of a proposed motion is considered improper, the Proper Officer
shall consult with the chair of the forthcoming meeting or, as the case may be, the
councillors who have convened the meeting, to consider whether the motion shall be
included in the agenda or rejected.

The decision of the Proper Officer as to whether or not to include the motion (and other
items) on the agenda shall be final.

Motions received shall be recorded in a book for that purpose and numbered in the order
that they are received.
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Motions rejected shall be recorded in a book for that purpose with an explanation by the
Proper Officer for their rejection.

Motions at a meeting that do not require written notice

The following motions may be moved at a meeting without written notice to the Proper
Officer;

i to correct an inaccuracy in the draft minutes of a meeting;

ii. to move to a vote;

ii. to defer consideration of a motion;

iv.  to refer a motion to a particular committee or sub-committee;

V. to appoint a person to preside at a meeting;

vi.  to change the order of business on the agenda;

vii.  to proceed to the next business on the agenda;

viii. to require a written report;

ix. to appoint a committee or sub-committee and their members;

X. to extend the time limits for speaking;

xi.  to exclude the press and public from a meeting in respect of confidential or sensitive
information which is prejudicial to the public interest;

xii.  to not hear further from a councillor or a member of the public;

xiii. to exclude a councillor or member of the public for disorderly conduct;

xiv. to temporarily suspend the meeting;

xv. to suspend a particular standing order (unless it reflects mandatory statutory
requirements);

xvi. to adjourn the meeting; or

xvii. to close a meeting.

Handling confidential or sensitive information
The agenda, papers that support the agenda and the minutes of a meeting shall not
disclose or otherwise undermine confidential or sensitive information which for special

reasons would not be in the public interest.

Councillors and staff shall not disclose confidential or sensitive information which for
special reasons would not be in the public interest.

Committees and sub-committees

The Chair, Vice Chair of Council, or both, shall be voting members of every committee as
appointed by council at the Annual Council meeting or subsequently
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Unless the council determines otherwise, a committee may appoint a sub-committee
whose terms of reference and members shall be determined by the committee.

The members of a committee may include non-councillors unless it is a committee
which regulates and controls the finances of the council.

Unless the council determines otherwise, all the members of an advisory committee
and a sub-committee of the advisory committee may be non-councillors.

The council may appoint standing committees or other committees as may be necessary,
and:

i shall determine their terms of reference;

ii. shall determine the number and time of the ordinary meetings of a standing
committee up until the date of the next annual meeting of full council;

iii.  shall then permit a committee to alter the number and time of its meetings;
iv.  shall appoint and determine the terms of office of members of such a committee;

v.  Shall appoint and determine the terms of office of the substitute members to a
committee who can wheserole-is-te replace the ordinary members at a meeting of a

committee if the ordinary members of the committee confirm-to-the Proper Officerby
mid-day-on-the-day-ofthe-meeting-that-they are unable to attend

vi.  shall, after it has appointed the members of a standing committee, appoint the chair
of the standing committee;

vii.  shall permit a committee other than a standing committee, to appoint its own chair at
the first meeting of the committee;

viii. shall determine the place, notice requirements and quorum for a meeting of a
committee and a sub-committee which shall be no less than three;

ix.  shall determine if the public may participate at a meeting of a committee;
X. shall determine if the public and press are permitted to attend the meetings of a sub-
committee and also the advance public notice requirements, if any, required for the

meetings of a sub-committee;

xi.  shall determine if the public may participate at a meeting of a sub-committee that
they are permitted to attend; and

xii.  may dissolve a committee by resolution.
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Ordinary Council Meetings

In an election year, the annual meeting of the council shall be held on or within 14
days following the day on which the new councillors elected take office.

In a year which is not an election year, the annual meeting of a council shall be held
on such day in May as the council may direct.

If no other time is fixed, the annual meeting of the council shall take place at 6pm.

In addition to the annual meeting of the council, at least three other ordinary
meetings shall be held in each year on such dates and times as the council directs.

The first business conducted at the annual meeting of the council shall be the
election of the Chair and Vice-Chair of the Council.

The Chair of the Council, unless they have resigned or become disqualified, shall
continue in office and preside at the annual meeting until their successor is elected
at the next annual meeting of the council.

The Vice-Chair of the Council, if any, unless they resign or become disqualified,
shall hold office until immediately after the election of the Chair of the Council at the
next annual meeting of the council.

In an election year, if the current Chair of the Council has not been re-elected as a
member of the council, they shall preside at the meeting until a successor Chair of
the Council has been elected. The current Chair of the Council shall not have an
original vote in respect of the election of the new Chair of the Council but must give
a casting vote in the case of an equality of votes.

In an election year, if the current Chair of the Council has been re-elected as a
member of the council, they shall preside at the meeting until a new Chair of the
Council has been elected. They may exercise an original vote in respect of the
election of the new Chair of the Council and must give a casting vote in the case of
an equality of votes.

Following the election of the Chair of the Council and Vice-Chair of the Council at the

annual meeting of the council, the business of the annual meeting shall include:

i In an election year, delivery by the Chair of the Council and councillors of their
acceptance of office forms unless the council resolves for this to be done at a
later date. In a year which is not an election year, delivery by the Chair of the
Council of their acceptance of office form unless the council resolves for this
to be done at a later date;

il Confirmation of the accuracy of the minutes of the last meeting of the council;

iii.  Receipt of the minutes of the last meeting of a committee;
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iv.  Consideration of the recommendations made by a committee;

V. Review of delegation arrangements to committees, sub-committees, staff and other
local authorities;

vi. Review of the terms of reference for committees;

vii.  Appointment of members to existing committees;

viii. Appointment of any new committees

iX. Review of representation on or work with external bodies and arrangements for
reporting back;

X. In an election year, to make arrangements with a view to the council becoming
eligible to exercise the general power of competence in the future;

xi.  Determining the time and place of ordinary meetings of the full council up to and
including the next annual meeting of full council.

Extraordinary meetings of the council and committees and sub-
committees

The Chair of the Council may convene an extraordinary meeting of the council at
any time.

If the Chair of the Council does not or refuses to call an extraordinary meeting of the
council within seven days of having been requested in writing to do so by two
councillors, any two councillors may convene an extraordinary meeting of the
council. The public notice giving the time, place and agenda for such a meeting
must be signed by the two councillors.

The chair of a committee [or a sub-committee] may convene an extraordinary meeting of
the committee [or the sub-committee] at any time.

If the chair of a committee [or a sub-committee] does not or refuses to call an extraordinary
meeting within seven days of having been requested by to do so by two members of the
committee [or the sub-committee], any two members of the committee [and the sub-
committee] may convene an extraordinary meeting of a committee [and a sub-committee].

Voting on appointments

Where more than two persons have been nominated for a position to be filled by the
council and none of those persons has received an absolute majority of votes in their
favour, the name of the person having the least number of votes shall be struck off the list
and a fresh vote taken. This process shall continue until a majority of votes is given in
favour of one person. A tie in votes may be settled by the casting vote exerciseable by the
chair of the meeting.

July25 9



Hailsham Town Council
Standing Orders

Rules of debate at meetings

Motions on the agenda shall be considered in the order that they appear unless the order
is changed at the discretion of the chair of the meeting.

A motion (including an amendment) shall not be progressed unless it has been moved and
seconded.

A motion on the agenda that is not moved by its proposer may be treated by the chair of
the meeting as withdrawn.

If a motion (including an amendment) has been seconded, it may be withdrawn by the
proposer only with the consent of the seconder and the meeting.

An amendment is a proposal to remove or add words to a motion. It shall not negate the
motion.

If an amendment to the original motion is carried, the original motion (as amended)
becomes the substantive motion upon which further amendment(s) may be moved.

An amendment shall not be considered unless early verbal notice of it is given at the
meeting and, if requested by the chair of the meeting, is expressed in writing to the chair.

A councillor may move an amendment to their own motion if agreed by the meeting. If a
motion has already been seconded, the amendment shall be with the consent of the
seconder and the meeting.

If there is more than one amendment to an original or substantive motion, the amendments
shall be moved in the order directed by the chair.

Only one amendment shall be moved and debated at a time, the order of which shall be
directed by the chair of the meeting.

One or more amendments may be discussed together if the chair of the meeting considers
this expedient but each amendment shall be voted upon separately.

A councillor may not move more than one amendment to an original or substantive motion.
The mover of an amendment has no right of reply at the end of debate on it.

Where a series of amendments to an original motion are carried, the mover of the original
motion shall have a right of reply either at the end of debate of the first amendment or at

the very end of debate on the final substantive motion immediately before it is put to the
vote.
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o] Unless permitted by the chair of the meeting, a councillor may speak once in the debate on
a motion except:

i. to speak on an amendment moved by another councillor;

ii. to move or speak on another amendment if the motion has been amended since they
last spoke;

iii. to make a point of order;

iv. to give a personal explanation; or

V. in exercise of a right of reply.

p During the debate of a motion, a councillor may interrupt only on a point of order or a
personal explanation and the councillor who was interrupted shall stop speaking. A
councillor raising a point of order shall identify the standing order which they consider has
been breached or specify the other irregularity in the proceedings of the meeting they are
concerned by.

q A point of order shall be decided by the chair of the meeting and their decision shall be
final.

r When a motion is under debate, no other motion shall be moved except:

i to amend the motion;

ii. to proceed to the next business;

iii.  to adjourn the debate;

iv. to put the motion to a vote;

V. to ask a person to be no longer heard or to leave the meeting;

vi. to refer a motion to a committee or sub-committee for consideration;

vii.  to exclude the public and press;

viii. to adjourn the meeting; or

ix. to suspend particular standing order(s) excepting those which reflect mandatory
statutory requirements or legal requirements.

S Before an original or substantive motion is put to the vote, the chair of the meeting shall be
satisfied that the motion has been sufficiently debated and that the mover of the motion
under debate has exercised or waived his right of reply.

t Excluding motions moved, the contributions or speeches by a councillor shall relate only to
the motion under discussion and shall not exceed 3 minutes without the consent of the
chair of the meeting.

10. Closure

a. Atthe end of any speech a member may, without comment, move “that the question be now
put’, that “the debate be adjourned” or “that the debate be now adjourned” or “that the
Council do not adjourn”. If such a motion is seconded and if the Chair is of the opinion that
the question before the Council has been sufficiently debated (but not otherwise), they
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shall forthwith put the motion. If the motion “that the question be now put” is carried, they
shall call upon the mover to exercise or waive their right of reply and shall put the question
immediately after that right has been exercised or waived. The adjournment of a debate or
of the Council shall not prejudice the mover’s right of reply at the resumption.

(Note: Where a meeting is adjourned, the subsequent proceedings are part of the original
meeting and no new notices or agendas need be issued, except a notification of the date of
continuation of the meeting, to members not present.)

Rescission Of Previous Resolution

A decision (whether affirmative or negative) of the Council shall not be reversed within
six months save by a special resolution carried by a majority of two-thirds of those
present and voting.

Disorderly conduct at meetings

No person shall obstruct the transaction of business at a meeting or behave offensively or
improperly. If this standing order is ignored, the chair of the meeting shall request such
person(s) to moderate or improve their conduct.

If person(s) disregard the request of the chair of the meeting to moderate or improve their
conduct, any councillor or the chair of the meeting may move that the person be no longer
heard or excluded from the meeting. The motion, if seconded, shall be put to the vote
without discussion.

If a resolution made under the standing order 12b above is ignored, the chair of the
meeting may take further reasonable steps to restore order or to progress the meeting.
This may include temporarily suspending or closing the meeting.

Management of Information

The Council shall have in place and keep under review, technical and organisational
measures to keep secure information (including personal data) which it holds in
paper and electronic form. Such arrangements shall include deciding who has
access to personal data and encryption of the personal data.

The Council shall have in place, and keep under review, policies for the retention
and safe destruction of all information (including personal data) which it holds in
paper and electronic form. The Council’s retention policy shall confirm the period
for which information (including personal data) shall be retained or if this is not
possible the criteria used to determine that period (e.g the Limitation Act 1980).

The agenda, papers that support the agenda and the minutes of a meeting shall not
disclose or otherwise undermine confidential or personal data without legal
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justification.

Councillors, staff, the Council’s contractors and agents shall not disclose
confidential or personal data without legal justification.

Draft Minutes

Draft Minutes of a preceding meeting will be served on councillors with the agenda to
attend the meeting at which they are due to be approved for accuracy and shall be taken
as read

There shall be no discussion about the draft minutes of a preceding meeting except in
relation to their accuracy. A motion to correct an inaccuracy in the draft minutes shall be
moved in accordance with these standing orders

The accuracy of draft minutes, including any amendment(s) made to them, shall be
confirmed by resolution and shall be signed by the chair of the meeting and stand as an
accurate record of the meeting to which the minutes relate.

If the chair of the meeting does not consider the minutes to be an accurate record of the
meeting to which they relate, they shall sign the minutes and include a paragraph in the
following terms or to the same effect:
“The chair of this meeting does not believe that the minutes of the meeting of the
(committee name) held on [date] were a correct record but their view was not upheld by
the meeting and the minutes are confirmed as an accurate record of the proceedings.”

Upon a resolution which confirms the accuracy of the minutes of a meeting, the draft
minutes or recordings of the meeting for which approved minutes exist shall be destroyed.

Code of conduct and dispensations

All councillors and non-councillors with voting rights shall observe the code of conduct
adopted by the council.

Unless they have been granted a dispensation, a councillor or non-councillor with voting

rights shall withdraw from a meeting when it is considering a matter in which they have a
disclosable pecuniary interest. They may return to the meeting after it has considered the
matter in which they had the interest.

Unless they have been granted a dispensation, a councillor or non-councillor with voting
rights shall withdraw from a meeting when it is considering a matter in which they have
another interest if so required by the council’s code of conduct. They may return to the
meeting after it has considered the matter in which they had the interest.

July 25 13



16.

Hailsham Town Council
Standing Orders

Dispensation requests shall be in writing and submitted to the Proper Officer as
soon as possible before the meeting, or failing that, at the start of the meeting for which the
dispensation is required.

A decision as to whether to grant a dispensation shall be made by the Proper Officer and
that decision is final.

A dispensation request shall confirm:

i. the description and the nature of the disclosable pecuniary interest or other interest
to which the request for the dispensation relates;

ii. whether the dispensation is required to participate at a meeting in a discussion only
or a discussion and a vote;

iii. the date of the meeting or the period (not exceeding four years) for which the
dispensation is sought; and

iv.  an explanation as to why the dispensation is sought.

Dispensations requests shall be considered [by the Proper Officer] before the meeting
or, if this is not possible, at the start of the meeting for which the dispensation is required

A dispensation may be granted if having regard to all relevant circumstances
the following applies:

i. without the dispensation the number of persons prohibited from participating in the
particular business would be so great a proportion of the meeting transacting
the business as to impede the transaction of the business or

ii. granting the dispensation is in the interests of persons living in the council’s
area or

iii. it is otherwise appropriate to grant a dispensation.

Code of Conduct Complaints

Upon notification by the District Council that it is dealing with a complaint that a councillor
or non-councillor with voting rights has breached the council’s code of conduct, the Proper
Officer shall report this to the council.

Where the notification relates to a complaint made by the Proper Officer, the Proper Officer
shall notify the Chair of Council of this fact, and the Chair shall nominate another staff
member to assume the duties of the Proper Officer in relation to the complaint until it has
been determined and the council has agreed what action, if any, to take.

The council may:

i. provide information or evidence where such disclosure is necessary to progress an
investigation of the complaint or is required by law;

ii. seek information relevant to the complaint from the person or body with statutory
responsibility for investigation of the matter;
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Upon notification by the District Council that a councillor or non-councillor with
voting rights has breached the council’s code of conduct, the council shall consider
what, if any, action to take against them. Such action excludes disqualification or
suspension from office.

Proper Officer

The Proper Officer shall be either (i) the clerk or (ii) other staff member(s) nominated by
the council to undertake the work of the Proper Officer when the Proper Officer is absent.

The Proper Officer shall:

i. Ensure that at least three clear days before a meeting of the council, a

committee and a sub-committee a summons is served on councillors, by email,
or is posted to them, confirming the time, place and the agenda provided any
such email contains the electronic signature and title of the Proper Officer.

ii. Ensure that the public are given notice of the time, place and agenda at least
three clear days before a meeting of the council or a meeting of a committee or
a sub-committee (provided that the public notice with agenda of an
extraordinary meeting of the council convened by councillors is signed by
them);

iii.  include on the agenda all motions in the order received unless a councillor has given
written notice at least three days before the meeting confirming their withdrawal of it;

iv.  convene a meeting of full council for the election of a new Chair of the Council,
occasioned by a casual vacancy in their office;

V. facilitate inspection of the minute book by local government electors;

vi. receive and retain copies of byelaws made by other local authorities;

vii.  retain acceptance of office forms from councillors;

viii. retain a copy of every councillor’s register of interests;

iX. assist with responding to requests made under the freedom of information
legislation and rights exercisable under data protection legislation, in accordance
with and subject to the council’s policies and procedures relating to the same;

X. liaise, as appropriate, with the Council’s Data Protection Officer (if there is one);

xi.  receive and send general correspondence and notices on behalf of the council
except where there is a resolution to the contrary;
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xii. manage the organisation, storage of, access to, security of and destruction of
information held by the council in paper and electronic form; subject to the
requirements of data protection and freedom of information legislation and other
legitimate requirements (e.g. the Limitation Act 1980);

xiii. arrange for legal deeds to be executed;
xiv. arrange or manage the prompt authorisation, approval, and instruction regarding any
payments to be made by the council in accordance with the council’s financial

regulations;

xv. manage the recording of every planning application notified to the council and the
council’s response to the local planning authority;

xvi. manage access to information about the council via the publication scheme; and

xvii. retain custody of the seal of the council (if any) which shall not be used without a
resolution to that effect.

Responsible Finance Officer

The council shall appoint appropriate staff member(s) to undertake the work of the
Responsible Finance Officer when the Responsible Finance Officer is absent.

Accounts and accounting statements

“Proper practices” in standing orders refer to the most recent version of Governance and
Accountability for Local Councils — a Practitioners’ Guide (England).

All payments by the council shall be authorised, approved and paid in accordance with the
law, proper practices and the council’s financial regulations.

The Responsible Finance Officer shall inform each councillor as soon as practicable after
30 June, 30 September and 31 December in each year that statements are available
which summarise:

i. the council’s receipts and payments for each quarter;

ii. the council’s aggregate receipts and payments for the year to date;

iii. the balances held at the end of the quarter being reported

and which includes a comparison with the budget for the financial year and highlights any
actual or potential overspends.

As soon as possible after the financial year end at 31 March, the Responsible Finance
Officer shall provide:
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i. each councillor with a statement summarising the council’s receipts and payments
(or income and expenditure) for the last quarter and the year to date for information;
and

ii. to the full council the accounting statements for the year in the form of Section 2 of
the annual return, as required by proper practices, for consideration and approval.

The year end accounting statements shall be prepared in accordance with proper practices
and applying the form of accounts determined by the council (receipts and payments, or
income and expenditure) for a year to 31 March. A completed draft annual return shall be
presented to each councillor before the end of the following month of May. The annual
return of the council, which is subject to external audit, including the annual governance
statement, shall be presented to council for consideration and formal approval before 30
June.

Financial controls and procurement

The council shall consider and approve financial regulations drawn up or approved by the
Responsible Financial Officer, which shall include detailed arrangements in respect of the
following:

i. the keeping of accounting records and systems of internal controls;

ii. the assessment and management of financial risks faced by the council;

iii. the work of the independent internal auditor in accordance with proper practices and
the receipt of regular reports from the internal auditor, which shall be required at
least annually;

iv.  the inspection and copying by councillors and local electors of the council’s accounts
and/or orders of payments; and

V. procurement policies including the setting of values for different procedures where a
contract has an estimated value of less than £25,000.

Financial regulations shall be reviewed regularly and at least annually for fitness of
purpose.

A public contract regulated by the Public Contracts Regulations 2015 with an
estimated value in excess of £30,000 is subject to the “light touch” arrangements
under Regulations 109-114 of the Public Contracts Regulations 2015 unless it
proposes to use an existing list of approved suppliers (framework agreement).

Further details regarding this process can be found in the Council’'s Financial Regulations.

Subject to additional requirements in the financial regulations of the council, the tender

process for contracts for the supply of goods, materials, services or the execution of works

shall include, as a minimum, the following steps:

i a specification for the goods, materials, services or the execution of works shall be
drawn up;
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Hailsham Town Council
Standing Orders

ii. an invitation to tender shall be drawn up to confirm (i) the council’s specification (ii)
the time, date and address for the submission of tenders (iii) the date of the council’s
written response to the tender and (iv) the prohibition on prospective contractors
contacting councillors or staff to encourage or support their tender outside the
prescribed process;

iii. tenders are to be submitted in writing in a sealed marked envelope addressed to the
Proper Officer;

iv. tenders shall be opened by the Proper Officer in the presence of at least one
councillor after the deadline for submission of tenders has passed;

V. tenders are to be reported to and considered by the appropriate meeting of the
council or a committee or sub-committee with delegated responsibility or relevant
terms of reference.

Neither the council, nor a committee or a sub-committee with delegated responsibility or
relevant terms of reference for considering tenders, is bound to accept the lowest value
tender.

Where the value of a contract is likely to exceed the threshold specified by the
Government from time to time, the Council must consider whether the contract is
subject to the requirements of the current procurement legislation and, if so, the
Council must comply with procurement rules. NALC’s procurement guidance
contains further details.

Responsibilities to provide information
In accordance with the freedom of information legislation, the Council shall publish
information in accordance with its publication scheme and respond to requests for

information held by the Council.

The Council shall publish information in accordance with the requirements of the
Local Government (Transparency Requirements) (England) Regulations 2015.

July 25 18



22.

23.

24,

25.

Hailsham Town Council
Standing Orders

Responsibilities Under Data Protection Legislation
The Council shall appoint a Data Protection Officer

The Council shall have policies and procedures in place to respond to an
individual exercising statutory rights concerning their personal data.

The Council shall have a written policy in place for responding to and
managing a personal data breach.

The Council shall keep a record of all personal data breaches comprising
the facts relating to the personal data breach, its effects and the remedial
action taken.

The Council shall ensure that information communicated in its privacy notice(s) is
in an easily accessible and available form and kept up to date.

The council shall maintain a written record of its processing activities.

Relations with the press/media

Requests from the press or other media for an oral or written comment or statement from
the Council, its councillors or staff shall be handled in accordance with the Council’s policy
in respect of dealing with the press and/or other media.

Execution and sealing of legal deeds

A legal deed shall not be executed on behalf of the council unless authorised by a
resolution.

Subject to standing order 24(a), any two councillors may sign, on behalf of the
Council, any deed required by law and the Proper Officer shall withess their
signatures.

Communicating with District and County councillors

An invitation to attend a meeting of the council shall be sent, together with the agenda, to
the ward councillor(s) of the District and County Council OR Unitary Council representing
the area of the Council

Unless the council determines otherwise, a copy of each letter sent to the District and

County Council OR Unitary Council representing the area of the Council shall be sent to
the ward councillor(s) representing the area of the council.
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Hailsham Town Council
Standing Orders

Restrictions on councillor activities

Unless authorised by a resolution, no councillor shall:
i. inspect any land and/or premises which the council has a right or duty to inspect; or
ii. issue orders, instructions or directions to all and any council officer .

Standing Orders Generally

All or part of a standing order, except one that incorporates mandatory statutory
requirements (which are in bold), may be suspended by resolution in relation to the
consideration of an item on the agenda for a meeting.

Any motion to suspend Standing Order No 11 (‘Recission of a previous resolution’) will
require a special resolution carried by a majority of two-thirds of those present and voting.

A motion to add to or vary or revoke one or more of the council’s standing orders, except
one that incorporates mandatory statutory requirements (which are in bold), shall be
proposed by a special motion, and when proposed and seconded, shall stand adjourned
without discussion to the next ordinary meeting of the council.

The Proper Officer shall provide a copy of the council’s standing orders to a councillor as
soon as possible after they have delivered their acceptance of office form.

The decision of the chair of a meeting as to the application of standing orders at the
meeting shall be final.

Canvassing Of and Recommendations by Members

Canvassing of members of the Council or of any committee, directly or indirectly, for
any appointment under the Council, shall disqualify the candidate for such
appointment. The Town Clerk shall make known the purport of the sub-paragraph of
this Standing Order to every candidate.

A member of the Council or of any committee, shall not solicit for any person, any
appointment under the Council or recommend any person for such appointment or for
promotion; but nevertheless, any such member may give a written testimonial of a
candidate’s ability, experience or character, for submission to the Council with an
application for appointment.

Standing Order No. 28a and b (above) shall apply to tenders and contracts as if the
person making the tender were a candidate for an appointment.

Interests
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Hailsham Town Council
Standing Orders

If a candidate for any appointment under the Council is to their knowledge, related to
any member of, or the holder of any office under the Council, they and the person to
whom they are related shall disclose the relationship in writing to the Town Clerk. A
candidate who so fails to do, shall be disqualified for such appointment, and, if
appointed, may be dismissed without notice. The Town Clerk shall report to the
Council, or to the appropriate committee, any such disclosure. Where relationship to a
member is disclosed, this Standing Order shall apply.

Planning Applications

The Council shall appoint, at the Annual Meeting, a Planning and Development Committee (or
such committee with relevant terms of reference), to meet at three-weekly intervals, for
inspection of local planning applications submitted to the Council by the Local Planning
Authorities for consultation and submission of observations; and to consider and
comment on all planning and development matters affecting the Town and Parish of
Hailsham.

The Town Clerk shall, as received, ensure the recording of the particulars of every planning
application notified to the Council, and the submission of details to the next meeting of the
appointed Planning and Development Committee (or such committee with relevant terms of
reference).

Copies of the Reports of the meetings of the Planning and Development Committee (or such
committee with relevant terms of reference), showing observations and comments sent to
the Appropriate Planning Authority, shall be available for inspection by Council members
within 3 (three) working days of such meeting.
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3.1

INTRODUCTION

This policy sets out the treasury management procedures for the monitoring of the cash flow and
banking arrangements of Hailsham Town Council. It states which investments the Council may use for
prudent management of its treasury balances during the financial year. The Council has had regard to
the Ministry of Housing, Communities and the Local Government’s (DCLG) Guidance on Local
Government Investments (Section 15(1)(a) of The Local Government Act 2003) and CIPFA’s Treasury
Management in Public Services: Code of Practice and Cross Sectoral Guidance Notes.

Authority reference is to the Council’s Financial Regulations, Section 12 Loans & Investments.

The Local Government Act 2003 Act gives local authorities the power to invest: Section 12 of this Act
(“Power to invest”) states that “A local authority may invest — (a) for any purpose relevant to its functions
under any enactment, or (b) for the purposes of the prudent management of its financial affairs”. Section
15(1) of the Act requires a local authority to have regard to guidance issued by the Secretary of State.

The Council acknowledges its duty of care to the community and the prudent investment of funds. This
Annual Investment Strategy states which investments the Council may use for prudent management of
its treasury balances during the financial year.

OBIJECTIVES

The Council’s priorities are, in the following ranking order:

(i) The security of reserves.

(ii) The liquidity of investments to meet the cash flow needs of the Council.

(iii) The return (yield) on investments.

The Council will aim to achieve a high rate of return on investments commensurate with adequate
safeguards of security and liquidity.

The Council’s objective when investing money is to strike an appropriate balance between risk and
return, minimising the risk of incurring losses from defaults and the risk of receiving unsuitably low
investment income. The Council will therefore aim to achieve the optimum return on its investments

with appropriate levels of security and liquidity, whilst adopting an ethical approach.

The Ministry of Housing, Communities and Local Government maintains that the borrowing of monies
purely to invest or to lend and make a return is unlawful and this Council will not engage in such activity.

INVESTMENTS

Investments for current expenditure will be in instant access deposit accounts.



3.2

3.3

3.4

3.5

3.6

3.7

3.8

4.1

5.1

5.2

5.3

Not less than one month’s average working capital requirement will be kept in current and instant access
accounts. Remaining funds will be placed in higher earning interest deposit accounts or the Charities,
Churches and Local Authorities Fund (CCLA)

All investment and deposits will be with UK registered banks, building societies or the CCLA Public Sector
Deposit Fund.

All investments, deposits and interest will be in £ sterling.

Based on its cashflow forecasts, the Council anticipates its fund balances in the financial year 2025 2026 will
be up to £3,500,000. This takes into consideration expenditure and commitments from Ear Marked reserves
including planned and proposed projects and initiatives. The Council has considered the current level of
balances and estimated levels over the next five years coupled with the need for liquidity, its spend
commitments and provision for contingencies. Depending on the prevailing interest rates and forecast
cash flow requirements, investments not required for current expenditure may be placed on longer term
deposits of up to 2 years and will be regularly reviewed.

In order to spread the financial risk to a minimum, investments will be made with a minimum of 2
financial institutions.

Treasury investments will only be made with entities whose lowest published long term credit rating is
no lower than A-. Where available, the credit rating relevant to the specific investment or class of
investment is used. However, investment decisions are never made solely based on credit ratings, and
all other relevant factors including external advice will be taken into account.

The management of this policy will be by the RFO and reported to the Finance and Governance
Committee meeting.

INVESTMENT BALANCES/LIQUIDITY OF INVESTMENTS

In order to maintain sufficient security and liquidity the Council will manage any surplus funds. At the
discretion of the RFO, in consultation with the Town Clerk and F&G Committee, UK banks and building
societies with assets greater than £25 billion, may be used if offering a higher rate of interest. These
investments are subject to the risk of credit loss via a bail-in should the regulator determine that the
bank is failing or likely to fail. The Bank of England has stated that in the event of failure, banks with
assets greater than £25 billion are more likely to be bailed-in than made insolvent, increasing the chance
of the Council maintaining operational continuity.

INVESTMENTS DEFINED AS CAPITAL EXPENDITURE

The acquisition of share capital or loan capital in any body corporate is defined as capital expenditure
under Section 16(2) of the Local Government Act 2003. Such investment will have to be funded out of
capital or revenue resources and will be classified as “non specified investments”

A loan or grant by this Council to another body for capital expenditure by that body is also deemed by
regulation to be capital expenditure by this Council. The Council will identify if the loan has been made
for policy reasons or if it is an investment for treasury management purposes.

It is not envisaged that any investments of a capital expenditure nature (as referred to in 5.1 or 5.2) will
be entered into during 2025-26.



6.1

7.1

7.2

8.1

PROVISIONS FOR CREDIT RELATED LOSSES

If any of the Council’s investments appear at risk of loss due to default (i.e. a credit rated loss, and not
one resulting from a fall in price due to movements in interest rates) the Council will make revenue
provision of an appropriate amount.

END OF YEAR INVESTMENT REPORT

During the year the Responsible Financial Officer (RFO) will report on investment forecasts.
At the end of the financial year, the RFO will prepare a report on investment activity.
REVIEW

This policy will be reviewed by the Finance and Governance Committee/ Full Council on an annual basis.
Any variation to the policy will be submitted to Full Council for approval.



Report to: Communities Committee

Date: September 2025
By: K. Giddings
Title of Report: PLAN FOR FESTIVITIES AND EVENTS 2026

Costed Plan for Festivities and Events for 2026

Bunting

Bunting will be put up at the beginning of May, and taken down at the end of
September, after the Hailsham Festival week.

Installation of bunting £920
Bunting £500
Licence for Cherry picker for bunting x2 £250
ESCC licence for bunting £126
TOTAL £1796

Hailsham Community Run — 17" May 2026

The Hailsham Community Run, in partnership with the Town Council and Sports
Systems Ltd, will take place on 17" May 2026

The sponsorship will pay for: Medals, Toilets, Publicity, Licences and an element of
Sports Systems planning costs

TOTAL Sponsorship: £6000

Bonfire Event — Flaming Fun Day June 2026

The Bonfire Societies Flaming Fun Day events have been extremely successful over the
last couple of years and a further event is planned for next year, at the end of June

This will again be held on Western Road Recreation Ground

The sponsorship will pay for posters, fliers, banners, live music, toilet hire, first aid,
security and stage costs

TOTAL Sponsorship: £4500




Stand Proud 2026

This event was held for the first time in 2024 and has been a huge success. The event
aims to recognise and celebrate diversity and equality in the community. The event
will be held in the White Hart Public House

The requested sponsorship will pay for Children’s entertainment, a Children’s disco, DJ
and live music

TOTAL Sponsorship: £1750

Remembrance Sunday 2025

Road closure volunteers £150

Piper and Marching Band £250

Wooden crosses £100

Large poppies £200

Turf for the crosses at the War Memorial £50

Total: £750

Hailsham Festival September 2026

The sponsorship for Hailsham Festival will cover costs for singers, dancers, children’s
arts and crafts and costs for licence fees

TOTAL Sponsorship: £1000

Proms in the Park June 2026

This is a new event, to be held on Western Road Recreation Ground on Sunday 7t June

The event is a charity fund raiser for St Wilfred Hospice

Warbleton Brass Band £400
Punch and judy/magic show £280
Portable toilets £200
Misc £100
Advertising £100
Bunting and flags £60

TOTAL: £1140




Sussex Day Event

A Sussex Day event was organised in 2025 and the Council is looking to organise an
event again in 2026, focusing on local produce and all things Sussex

Sussex Day is officially on 16" June and the event will be held on the Saturday 13t
June from 9.00 am to 3.00 pm

Band x2 £600
Punch and Judy/magic show £280
Morris Dancers £300
St John Ambulance £180
Manning of Road Closure £150
Choral Society £100
Tens licence £25
Wealden Licence £250
Advertising £200
2 Town Cryer shouts for Sussex Day £50
Total £2135

Hailsham Hero Awards 2026

For the Hailsham Hero Award, which was re-launched in 2024, 6 categories have been
created:

e Hailsham Hero

e QOutstanding Young Person Award
e ATeam Award

e Fundraiser of the Year

e Group Organisation Award

e Charity of the Year

A small panel will consider all the suggestions and whittle down the nominations to
50%. The public then vote, either online or through Hailsham News.

There will then be an Award Ceremony in late October
The sponsorship will cover the costs for the awards and the venues

TOTAL Sponsorship: £1700




Christmas Events 2026

Christmas Market 2026

It is planned to hold a Christmas Market in 2026 with local stalls, the Rotary’s Father
Christmas, carol singing and live music, and again working alongside the Farmers’
Market.

The event will be held at the High Street, and at the Farmers’ Market

The event will be held from 9.00 am to 2.00 pm

Christmas Light Switch on 2026

The Christmas light switch on will be held on the last Friday in November. Local shops
will be encouraged to open late.

The Rotary’s Father Christmas will be in attendance, along with Hailsham FM, live
music, the Lions selling candy floss, and carol singing from Hailsham Community
College and their Primary School pupils

The event will run from 2.00 pm to 7.00 pm

Christmas switch on

Town Cryer Shout £25
ESCC licence for festoons £165
Sweets for Father Christmas £50
Advertising £100
Wealden Licence for Vicarage Field £250
TENS £25
Thank you for pupils £100
Road Closure manning £150
Live band £200
TOTAL £1065
Christmas Market
St Johns Ambulance £180
Live band x2 £700
Santa gifts £50
Licence for Cherry Picker for
Christmas lights £250
Advertising £100
TENS £25
WNDC Licence for Vicarage Field £250
Town Cryer Shout £25

TOTAL £1580



Christmas lights

Trees £1200
Contingency for Repairs required for lights in the High Street £2000
TOTAL £3200

Total Funds Required
FINAL TOTAL £26,616

Revitalisation Fund
Advertising for the street market to be taken from the Revitalisation Fund £2000




