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HAILSHAM TOWN COUNCIL

MINUTES of the Meeting of Hailsham Town Council held at the Hailsham Civic
Community Hall, Vicarage Lane on Wednesday 25" March 2026 at 7.00pm.

Present: Councillors: C. Bryant (Chairman), B. Carpenter, D. Chapman, B.
Holbrook, P. Holbrook, M. Laxton, C. Mitchell, K. Nicholls, A. M. Ricketts D. Rusu
and G. White.

Officers in Attendance

Mr J. Harrison (Town Clerk), Mrs K. Giddings (Corporate Services Officer) and Mr D.
Saxby.

Also in attendance: East Sussex County Councillors G. Fox and S. Murphy.

Public Question Time

A member of the public spoke about an accident to a member of their family and her
friend whilst crossing Amberstone Road. There is no zebra crossing. Hailsham Town
Council were asked to work with East Sussex County Council to have a crossing put
in.

Councillor Laxton said that maybe CIL money could be used for the crossing and
that this would be investigated.

A member of the public thanked Hailsham Town Council for responding quickly to
the removal of graffiti on the Cuckoo Trail. He also about a problem with officers not
responding to a problem with the Western Road Recreation Ground.

Mr J. Bartlett requested that a sub-committee be formed with the clubs using the
Maurice Thornton Playing Field. The Chairman said that the Assets Management
Committee would discuss this.

Apologies for Absence

Apologies for absence had been received and accepted from Councillors A. Blake-
Coggins, G Blake-Coggins, Caira, A. Clarke, F. Clarke, Crittenden and Smith.

Declarations of Interest

None were given.

Confirmation of Minutes

RESOLVED that the minutes of the meeting of Hailsham Town Council held on 28"
January 2026 and the extraordinary meeting held on 18" February 2026 be
confirmed as a correct record and signed by the Chairman.

This was agreed unanimously.
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Chairman’s Update

The Chairman said that he had attended the vigil for Ukraine in Hailsham Parish
Church. He thanked County Councillor Murphy for organising the event. He had also
attended the Hailsham Photographic Society’s Colour Show that he had enjoyed.

Town Clerk’s Update

The Town Clerk said that the trial market in Blackman’s Yard had gone well, with 12
stalls and over 200 visitors. More trials were taking place and Mrs Giddings was
getting interest for participation in Sussex Day.

The Strategic Plan was nearly complete, and the Neighbourhood lans was on
tonight’s agenda.

Two new members of staff had been employed: Mrs D. Hughes and Mrs B. Gates-
Williams. Both were working well. Mrs K. Giddings had settled into her new post of
Corporate Services Manager.

The Evaluation of the Staffing Review had been completed, and the report would be
available for the meeting of the Staffing Committee on 23 April.

The Transfer of Land at Welbury Farm document had been signed.
The new Council solicitors had been engaged.

RESOLVED to note the Town Clerk’s report.

This vote was unanimous.

East Sussex County Council Update

Both county councillors had submitted written reports that had been circulated with
the agenda.

Councillor Fox said that he was standing down at the County Council elections in
May. It had been a great honour working with the Town Council for the last nine
years.

Councillor Murphy elaborated on his written report.

The Chairman thanked both County Councillors for their work for Hailsham.

RESOLVED to note the County Councillors’ updates.

Wealden District Council Update

Wealden District Councillor said that new food bins had now been delivered to all
dwellings.

Birling Gap was now open again following some significant cliff fall.
The consultation on the Local Plan would end on 30" March.

The Wealden District Council part of the Council Tax would be unchanged from
2
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2025/26.

RESOLVED to note the Wealden District Council report.
Standing Orders

RESOLVED to adopt the following Standing Order 5. Committees and sub-
committees which stood adjourned from the last meeting.

v. Shall appoint and determine the terms of office of the substitute members to a
committee whose role is to replace the ordinary members at a meeting of a
committee if the ordinary members of the committee confirm to the Town Clerk or
the Deputy Town Clerk by mid-day on the day of the meeting that they are unable to
attend

| would move to change the wording to Shall appoint and determine the terms of
office of the substitute members to a committee who can replace the ordinary
members at a meeting of a committee if the ordinary members are unable to attend.
And add the following to the end of the motion: “before the commencement of the
meeting.” And to delete the words “Deputy Town Clerk” and insert “proper officer”.
And “if the Councillor requests that the seat remains unfilled, this can be done”.

The vote in favour of this proposal was unanimous.

Committee Recommendations to Council

Assets Management Committee — 11t March 2026 — Cricket Pavilion

Councillors P. Holbrook and White declared an interest in this agenda item.

RESOLVED that when Hailsham Cricket Club applies for CLIF for this project, that
the 20% funding (£48,000) is made up of £25,000 from CIL and the Cricket Club
provides a minimum of £10,000 and Hailsham Town Council underwrite the
remainder by way of a loan, subject to Hailsham Cricket Club confirming the
agreement for the pavilion’s use by the wider community and that it collaborates with
the Council on its events.

Councillors: Bryant, Carpenter, Chapman, B. Holbrook, P. Holbrook, Laxton,
Mitchell, Nicholls, Ricketts and Rusu voted in favour.

Councillor White abstained from voting.

Assets Management Committee 11t March 2026 — EV Charging Point.

RESOLVED to agree the proposal that charging points be installed at the HMI Club
and that Hailsham Town Council’s contribution of £2,506 is met from CIL money.

Councillors: Bryant, B. Holbrook, P. Holbrook, Laxton, Mitchell, Nicholls, Ricketts,
Rusu and White voted in favour.

Councillor Carpenter voted against.

Councillor Chapman abstained from voting.
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Risk Management Strategy

Copies of the amended version of the Risk Management Strategy were circulated.
RESOLVED to adopt the Risk Management Strategy.
The vote in favour was unanimous.

Annual Town Meeting

The Town Clerk had circulated a draft proposal for the format of the Annual Town
meeting to be held on 13" May.

The format for the Annual Town Meeting was agreed. The Town Clerk was
requested to invite Hailsham Active to have a stall along with one for the
Neighbourhood Plan and the Strategic Plan. He was also requested to write to all
candidates in the upcoming East Sussex County Council elections, that if
successful, they would be invited to the Annual Town Meeting.

Neighbourhood Plan

Copies of the new Neighbourhood Plan had been made available before the
meeting.

RESOLVED to submit the Council’s revised Neighbourhood Plan to Wealden
District Council.

The vote in favour was unanimous.

Focused Draft Wealden Local Plan (Requlation 18) Consultation

RESOLVED to submit the Council’s response to the consultation as circulated with
the agenda with one slight amendment (Page 5, penultimate paragraph. It should
read Amberstone View, not Westbury Close).

The vote in favour was unanimous.

RESOLVED that Councillor Laxton attends the Teams seminar on 16™ April in her
capacity as Chair of the Neighbourhood Plan Committee on behalf of Hailsham
Town Council. Also to request that the HTC consultant, Mr J. Herbert attends.

The vote in favour was unanimous.

Confidential Business

RESOLVED that the press and public are excluded during discussion on during the
discussion on agenda item 16 as it concerns: the beginning of legal proceedings,
terms and conditions of service or negotiations for contracts, (in accordance with the
Council’s Standing Orders No, 1E).

Hailsham Scouts
A letter had been received from the 2" Hailsham Scouts.

RESOLVED to offer logistical support with preparing the CLIF bid and put them in
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touch with the Hailsham Town Council Grants Officer, but to make it absolutely clear
that at this stage no financial commitment can be given. However, the Council would
be willing to consider funding in the future.

This matter would be delegated to the Assets Management Committee.

The vote in favour was unanimous.

The Chairman closed the meeting at 8.32pm.

CHAIRMAN

Global/Minutes and Agendas/ DS/ Minutes 25.03.25



