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HAILSHAM TOWN COUNCIL
COMMUNITIES COMMITTEE

REPORT (Minutes) of the Communities Committee relating to the organisation of
festivities and events held at the Fleur de Lys Meeting Room, Town Council Offices,
Hailsham, on Monday 6" October 2025 at 6.00 pm.

Public Forum

To deal with any questions or brief representations from members of the public relevant to the
remit of the committee, in accordance with Standing Order 1. and Hailsham Town Council
policy. (15 Minutes)

None were present

87 Committee members present

Councillors: A Blake Coggins (substituting for A. Clarke), C. Bryant, D. Chapman, K. Nicholls,
A. Ricketts (Chair)

Other members present

G. Constable (Hailsham Lions), N. Mullery (Hailsham FM), C. Musk (Hailsham Bonfire and 2
Hailsham Scouts), B. Pratt (Hailsham Farmers’ Market), B. Sandalls (Hailsham Bonfire), J.
Seale (Community Forum), J. Golding (Hailsham Forward)
Officers in attendance: K. Giddings

88 Apologies For Absence:
Councillors A. Clarke, F. Clarke
T. Biggin (Hailsham Festival), D. Sinden (Hailsham Parish Church)

89 Declarations of Interest

K. Nicholls declared a personal interest in the Hailsham Community Run as she is involved in
the organisation of the event

D. Chapman and C. Bryant declared personal interests in the Bonfire Society as they are both
members of the Society

90 Confirmation of Minutes




91

92

93

94

95

95.1

To resolve that the Minutes of the Meeting of the Communities Committee held on
Monday 1%t September 2025 (Ref 25/3/59-85) printed and circulated, may be taken as read, and
confirmed as a correct record, and signed by the Chairman.

To receive an update about progress of resolutions from the last meeting of the
Communities Committee on 15t September 2025

There was no further update

Friday Trial Street Markets

The Friday trial markets had been discussed at the recent Full Town Council meeting in
September. It had been agreed at this meeting to continue with further trial markets, on a
Friday, in the spring of 2026. Once these further trial markets have taken place a decision will
be made on the future of the markets.

Members discussed the recent trials and it was noted that the footfall had not been as good at
the last market as with the previous markets. This may have been due to the traffic problems in
the Town that morning.

The Committee agreed to further discuss the additional trial markets at the next Communities
meeting in November, to decide how many extra trial markets are required and when to start
these trials in 2026.

Youth Service

A Joyes had provided the following update for the meeting:

All sessions are going well, the new Home Education group has taken off 13 to 17 families 30
to 50 people per session on Thursday mornings.

PGL Wndmill Hill booked for April next year for residential.

It was also noted that the “SEN” (Special Educational Needs) Youth Clubs are proving a
success.

Hailsham Forward

J. Goldsmith advised that Hailsham Forward had their last meeting with Town Council admin
support and they are now trialling Al support.

He thanked the Town Council for the use of the Town Council office.

He further advised that Hailsham Forward are working with Wealden Council with “Operation
High Street” which is looking into improving the vitality of the High Street and the local shops.

They are still waiting to hear back regarding finalising the use of Wealden funding.

Sussex Day Event

K. Giddings advised that the proposed date of 13" June for the Town Council’'s Sussex Day
clashes with Sussex Day in Lewes. Members discussed the date and considered it would be
beneficial to change the date to the following weekend, Saturday 20™ June, so not to clash with
the event in Lewes. This would also mean that the Long Man Morris Men would be available to
attend the Town Council Sussex Day event.

RESOLVED to change the date for the Sussex Day event to Saturday 20" June 2026

All members voted in favour
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Christmas Light Switch on

A total of 18 stalls are booked so far for the event. Vicarage Field is now fully booked with
market traders, with 7 food, drink and craft stalls also booked to go on the High Street.

Members noted The Crown will be placing tables and chairs outside their premises on the night
of the switch on.

K. Giddings advised that the road closure has been confirmed and is from 4.00 pm through to
8.00 pm.

Christmas Market

13 out of 20 traders are booked in for the Christmas Market with more traders interested in
attending.

Live music has been booked with Sussex Stompers and The Jackettes.

Community Forum

J. Seale advised that the Community Forum now has 12 organisations involved. She requested
further information on funding for the Forum and it was suggested the Community Forum could
apply for a grant from the Town Council, when grants are next available.

G. Constable advised that the Hailsham Lions may be able to assist with some funding for the
Community Forum this year.

J. Goldsmith invited J. Seale to the next Hailsham Forward meeting in October.

Bonfire Society

B. Sandalls advised that everything was ready for the up coming Bonfire event. K. Giddings
asked that he speak directly to the Works Manager regarding access to the recreation ground
and the collection of barriers from the Council.

It was noted that J Seale and A. Marie Ricketts would judge and hand out trophies at the event.

2" Hailsham Scouts

C. Musk advised he had applied for grants for the Scouts and Explorers. He stated that the
Scouts and Explorers are two separate groups so he has applied for two separate grants.

He further advised that the Scouts have recently attended a climbing camp at Bushy Wood.

Girlguiding Hailsham District

There was no further update

Hailsham Lions

G. Constable reported that the bookshop is doing well. Various requests for funding from
individuals are currently being considered by the Lions. They are also planning their Christmas

party.

Hailsham Festival

K. Giddings read out an update from T. Biggin:

| am delighted to be able to report that Hailsham Festival 2025 was a tremendous success and
probably the best in which I've been involved since first becoming involved 10 years ago.

3
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Attendance was good throughout, audiences were appreciative and all the hard work really paid
off.

Thanks are due once again to Hailsham Town Council for your support both financially and in

kind. Festival 2026 will have to be a bit special as it's our 20th year - we've already started to
prepare!

Hailsham Farmers’ Market

B. Pratt advised that the next Farmers’ Market is this coming Saturday.

He stated that the market is currently experiencing low footfall. He reported he had recently
traded at a market in Burwash which had been slightly busier. B. Pratt considered that many
markets are currently experiencing low footfall.

Hailsham FM

N. Mullery confirmed that Hailsham FM are available for the change of date for the Sussex Day
event, now being held on 20" June

He further advised that the transmitter move had gone well.

Hailsham Parish Church

There was no update

Hailsham Community Run

K. Nicholls advised that registration for the event is now live.

Remembrance Sunday

Members noted that the organisation of the event is going well and everything is in place for the
event.

Stand Proud Event

There was no update

Hailsham Railway Club

A Ricketts advised that the Club is a year old in January.

They have an Abba singalong planned, a Christmas party, a snooker tournament and a
Halloween party.

She also advised that the Club is looking for volunteers.
There being no further business the meeting closed at 6.50 pm

The next meeting will be held at 6.00 pm on Monday 3™ November 2025 Global/Minutes &
Agendas/Communities



