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HAILSHAM TOWN COUNCIL
COMMUNITIES COMMITTEE

REPORT (Minutes) of the Communities Committee relating to the organisation of
festivities and events held at the Fleur de Lys Meeting Room, Town Council Offices,
Hailsham, on Monday 3™ November 2025 at 6.00 pm.

Public Forum

To deal with any questions or brief representations from members of the public relevant to the
remit of the committee, in accordance with Standing Order 1. and Hailsham Town Council
policy. (15 Minutes)

P. Townsend and K. Townsend from the Twinning Association addressed the Committee in
relation to the Twinning Association. They advised that the Twinning Association has been
running successfully for 25 years, with 50/60 members. The Committee agreed it would be
beneficial to have the Association involved with the Communities Committee.

K. Townsend advised that the Association would like to encourage some new volunteers. He
stated they have a number of social events through the year, where they are able to raise
funding.

N. Mullery stated that Hailsham FM are considering a live broadcast from Gournay en Bray at
some point in the future.

It was agreed to put the Twinning Association as a rolling agenda item on the Communities
Committee agenda.

111 Committee members present

Councillors: F. Clarke, A. Blake Coggins (substituting for A. Clarke), C. Bryant, D. Chapman, K.
Nicholls, A. Ricketts (Chair)

112 Other members present

T. Biggin (Hailsham Festival), G. Constable (Hailsham Lions), N. Mullery (Hailsham FM), C.
Musk (Hailsham Bonfire and 2™ Hailsham Scouts), B. Sandalls (Hailsham Bonfire Society), J.
Seale (Community Forum), J. Golding (Hailsham Forward), P. Townsend (Hailsham Twinning
Association), K. Townsend (Hailsham Twinning Association)

Officers in attendance: K. Giddings
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Apologies For Absence:
Councillor A Clarke
B. Pratt (Hailsham Farmers’ Market)

Declarations of Interest

K. Nicholls declared a personal interest in the Hailsham Community Run as she is involved in
the organisation of the event.

Confirmation of Minutes

To resolve that the Minutes of the Meeting of the Communities Committee held on
Monday 6" October 2025 are printed and circulated, may be taken as read, and confirmed as a
correct record, and signed by the Chairman.

To receive an update about progress of resolutions from the last meeting of the
Communities Committee on 6'" October 2025

There was no further update

Friday Trial Markets

It was noted that the Town Council’'s Operations Manager, T. Lee and the Works Manager, R.
Gillett, will be taking over the organisation of the Friday trial markets in 2026.

Members discussed when to hold the next trials, in 2026.

It had been previously suggested to hold the next trial markets in the spring, to avoid having
further trials in the winter months when bad weather can result in markets being cancelled.

C. Bryant considered that the markets should be held before the spring, so all trials have taken
place before the end of the financial year.

Members discussed the start date of the trials and it was agreed to begin the trials on Friday
20" March and to have a total of 5 trials, to be held over 10 weeks.

RESOLVED to hold 5 further trial Friday markets, to begin on Friday 20" March 2026
5 members voted in favour
C. Bryant voted against

Youth Service

K. Giddings read out an update from the Youth Services Manager, A. Joyes:

¢ Half term has been well attended so far, sessions open this half term with thirteen out of
fifteen.

e Hailsham FM visited and are looking for budding radio presenters

e The pool tournament arranged between Railway Club and Youth Service went down
extremely well.

e We are looking to launch a taster session of Youth Council after half term and planning
for autumn and Christmas festivities.

Hailsham Forward

J. Golding reported that Hailsham Forward had recently met. He stated that the website for
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Hailsham Forward is currently being updated. The group is looking to improve shop fronts in
the Town and they will be obtaining prices for window graphics and meeting with Wealden
Council to investigate funding. One idea being discussed is to hold a competition for artwork to
make the shop windows more appealing.

Sussex Day

K. Giddings reported that the Long Man Morris Men have been booked for the event, alongside
a Punch and Judy and magic show. Hailsham Choral Society have been booked to sing
“Sussex By the Sea”.

J. Beckingham has also confirmed that the Brownies will be able to perform their maypole
dance on the day.

A road closure will be put in place for the event.

Christmas Light Switch On Event

K. Giddings advised that 15 traders are booked on Vicarage Field from 2.00 pm and 10 traders
booked to go on the road, once the road closure is in place at 4.00 pm.

Food stalls attending the event are waffle wagon, falafels, ye old spud, mulled wine, bakery,
sweets, chesses and candy floss.

K. Giddings advised she would be proposing at the next meeting to combine the switch on
event and Christmas market into one big event, to be held at the end of November.

This proposal will be put on the agenda for discussion, at the December meeting.

Christmas Market

K. Giddings advised that 22 traders are booked in for this event with a mixture of craft, food,
and gift stalls.

Foods stalls attending are the waffle wagon, x2 bakery’s, sweets, homemade fudge, honey &
cheese.

Community Forum

J. Seale advised there were 12 representatives at the last meeting of the Community Forum.
The Hailsham Lions have funded their “What Can | Join” event this year, paying for the venue,
which will be in the Charles Hunt Centre.

J. Seale further advised that the Forum are considering asking for a nominal £5 fee for groups
to join.

Bonfire Society

It was noted that the bonfire event had been a success and A. Ricketts thanked the Bonfire
Society for organising another successful event.

B. Sandalls reported that the local businesses had also had a successful evening and the
charity collection had gone well.

C. Musk reported that he would be contacting the Town Clerk to request the Recreation Ground
is not booked by the football club before 9.30 am, the day after the Bonfire event, to allow the
Society time to clear up.

2"9 Hailsham Scouts




C. Musk reported that lots of activities had taken place, with the Scouts visiting Bushy Wood
and the Explorers visiting Epping Forest on a “Scare Fest”.

126 Girlguiding Hailsham District

There was no further update

127 Hailsham Lions

G. Constable stated that the Lions had been raising funds and are now receiving requests from
members of the public in need of various items. She advised the Lions are still looking for
volunteers.

Two charity walks — a fire walk and a lego walk are being arranged for next year.

128 Hailsham Festival

T. Biggin advised that it is now a quiet period for the Festival.
Next year's Festival will run from 5™ to 20" September.

129 Hailsham Farmers’ Market

There was no further update.
130 Hailsham FM

Members noted the Hailsham Hero Awards Ceremony is coming up.

131 Hailsham Parish Church

D. Sinden reported that there will be a service held in the Church after the Remembrance
Sunday service.

The church will also be open as usual after the Christmas lights switch on event.

There will be a free concert in the Church, with Wealden Brass, at 2.30 pm on 13" December,
the day of the Christmas market.

On the 7" December a Christmas family event, “Meet the Characters” will be held.

D. Sinden advised that currently 150 -180 people attend the Church’s Sunday 10.30 am
service.

132 Hailsham Community Run

The Run will be held on 17" May 2026.

K. Nicholls stated that registration for the event is now open. She advised that registration
generally starts to get busy after Christmas. The Run will take place on the same route as last
year.

133 Remembrance Sunday

Members noted that everything is in place for the event.

134 Stand Proud Event

There was no further update



135 Hailsham Railway Club

A Ricketts explained that the Railway Club is going very well and is well attended, however they
do need funding for the much needed facility for the over 55’s. She stated that the Club has
been working very well with the Youth Service.

There being no further business the meeting closed at 7.00 pm

The next meeting will be held at 6.00 pm on Monday 2™ February 2026 Global/Minutes &
Agendas/Communities



