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HAILSHAM TOWN COUNCIL
COMMUNITIES COMMITTEE

REPORT (Minutes) of the Communities Committee relating to the organisation of
festivities and events held at the Fleur de Lys Meeting Room, Town Council Offices,
Hailsham, on Monday 2" February 2026 at 6.00 pm.

Public Forum

To deal with any questions or brief representations from members of the public relevant to the
remit of the committee, in accordance with Standing Order 1. and Hailsham Town Council
policy. (15 Minutes)

None were present

165 Committee members present

Councillors: C. Bryant, D. Chapman, A. Ricketts (Chair). A. Blake Coggins (substituting for A.
Clarke), K. Nicholls

Other members present

T. Biggin (Hailsham Festival), J. Golding (Hailsham Forward), C. Musk (Hailsham Bonfire and
2" Hailsham Scouts), B. Sandalls (Hailsham Bonfire Society), J. Seale (Community Forum). B.
Pratt (Hailsham Farmers’ Market)
Officers in attendance: K. Giddings

166 Apologies For Absence:

Councillors A. Clarke

P. Townsend (Hailsham Twinning Association), K. Townsend (Hailsham Twinning Association),
D. Sinden (Hailsham Parish Church),

167 Declarations of Interest

Councillors D. Chapman and C. Bryant declared a personal interest in the agenda item for the
Bonfire Society, as they are members of the Bonfire Society.

Councillor K. Nicholls declared a personal interest in the agenda item for Hailsham Run, as she
is involved in organising the event

168 Confirmation of Minutes
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To resolve that the Minutes of the Meeting of the Communities Committee held on
Monday 1%t December 2025 are printed and circulated, may be taken as read, and confirmed as
a correct record, and signed by the Chairman.

To receive an update about progress of resolutions from the last meeting of the
Communities Committee on 15t December 2025

K. Giddings advised that the first Friday trial market will be held on 20" March, in the Town
Council’s yard. After this first market there will be a 3 week break to allow for the Easter
weekend, and then the next trial will be on Friday 10" April, with the trial markets every 2 weeks
after that.

5 trial markets will be held.

In relation to the trial markets, C. Bryant asked the Committee to consider “what makes a good
market?” and how to determine a successful market. He asked members of the Committee to
consider ideas for this, for discussion at the next meeting in March.

Points to consider would be how many traders attend the first market, in comparison to how
many traders attend the last trial market, as well as how many members of the public attend
each trial market.

Hailsham Forward

J. Golding advised that Hailsham Forward are waiting on funding from Wealden Council.

He stated they had met with Councillor M. Caira, who is offering his support, as he was
previously involved with Hailsham Forward when he was an employee of the Town Council.

J. Golding further stated that Hailsham Forward have a new website and will shortly begin
adding project updates to this website.

Youth Service

There was no further update.

Christmas Market

The Committee agreed that the recent Christmas market had gone well. K. Giddings reminded
members that for 2026 the switch on event and the Christmas market will be merged into one
event, to be held on Friday 27" November.

Sussex Day
K. Giddings stated that the organisation of Sussex Day was underway, with the following:

Morris Men booked

e Live music from Sussex Stompers

e Harvey’s Beer Tent booked

e Children’s entertainment booked — Punch and Judy, balloon modelling and close up
magic

e Hailsham Choral have been booked to sing “Sussex by the Sea”

e Maypole dancing courtesy of a local Brownie group

o East Sussex Fire Service will be in attendance, fire engine also booked for the event

e Local traders are being contacted and bookings so far confirmed with The Bee Man, Ye

Olde Spud Shoppe, Falafel Box and Misty Acres flower trader
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Prom in the Park

K. Giddings advised that although visitors are encouraged to bring a picnic, Ye Olde Spud
Shoppe jacket potato van has also been booked, so there is one food stall on site for visitors.

A collection will be organised for St Wilfrid’s Hospice at the event. J. Seale asked why the
collection was not in aid of Demelza’s Children’s charity, which had been the charity collected
for at the 2019 Prom in the Park event. K. Giddings advised that it had been agreed by the
Communities Committee in August 2025, to arrange the collection for St Wilfrid’s, when the
event was first proposed.

Community Forum

J. Seale reported that the recent “What Can | Join” event had gone well, the day had a good
atmosphere and 200 people had attended. There had been networking amongst the groups
and she advised she is being contacted by more groups now, who are interested in joining.

J. Seale expressed disappointment that the Community Group Forum did not receive a grant
from the Town Council. C. Bryant suggested she refer to the recent Finance minutes, on the
Town Council website, for information as to why the Group were not given a grant.

Hailsham Bonfire Society

B. Sandalls stated that the Society had their AGM in January. They are currently in the
process of acquiring quotations for the Flaming Fun Day event at the end of June on Western
Road Recreation Ground.

2" Hailsham Scouts

C. Musk stated that the Scouts are currently undertaking general duties. K. Nicholls asked
whether the Scouts and Explorers would like to enter some teams to attend the Hailsham Run?
C. Musk advised he would speak to the groups about this.

Girlguiding Heathfield and Hailsham District

There was no further update.

Hailsham Lions

There was no further update.

Hailsham Festival

T. Biggin informed the Committee that 2026 is the 20" Anniversary of the Hailsham Festival.
The Festival are considering organising a street celebration for the first day of the event. This
will be subject to funding.

The Committee discussed the handing out of flyers by Hailsham Festival, for their festival event
last year and it was noted that the foot fall by Tesco supermarket was the highest in the Town.

Hailsham Farmers’ Market

B. Pratt advised that the next Farmers’ Market will be held on 14" February.
Hailsham FM
N. Mullery reported that events for Hailsham FM are beginning to come in, for the year.

They will be holding a short story competition, with the successful story made into an audio
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book.

K. Giddings read out a letter from the Children with Cancer fund, in which they thanked
Hailsham Town Council, Hailsham FM and Hailsham News for jointly raising £354.32 from the
raffle at the Hailsham Hero Award event.

Hailsham Parish Church

There was no further update

Hailsham Community Run

K. Giddings read an update from Councillor M. Laxton on the Community Run, to be held on
17" May 2026

e We have increased capacity to 1,200 as this is always a sellout event and places are
filling up

o We will be recruiting 75 Marshals in February for the event

e All elements of the event are booked

Remembrance Sunday

Members noted that the meetings to organise the Remembrance Sunday event will begin again
in June

Stand Proud 3

K. Giddings read an update from Councillor M. Laxton regarding the event, which will be held
on 27th June at White Hart pub, Lower Horsebridge :

¢ All acts and entertainment have been contracted and match funding has been sourced
to pay for artists

e There will be a watershed at 7 pm

e Everyone is welcome and invited to bring picnic chairs and blankets

Hailsham Railway Club

Members noted that the Railway Club recently celebrated their first anniversary.
A second pool competition has been arranged with the Youth Service.

Twinning Association

K. Giddings read out an update from Pauline Townsend, in which she requested creative
crafting contact details for crafts to take to the French Twin Town of Gournay en Bray, in early
May.

e The Twinning Association has a Quiz and Bring Your Own Picnic and drinks on Sat 7th
March at Charles Hunt 7pm. Price is £7.50 pp, to include tea and coffee.

e On Sunday 9th April 2pm there will be an afternoon of games and cream tea at the
Charles Hunt Centre.

There being no further business the meeting closed at 6.40 pm

The next meeting will be held at 6.00 pm on Monday 2™ March 2026 Global/Minutes &
Agendas/Communities



