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HAILSHAM TOWN COUNCIL
COMMUNITIES COMMITTEE

REPORT (Minutes) of the Communities Committee relating to the organisation of
festivities and events held at the Fleur de Lys Meeting Room, Town Council Offices,
Hailsham, on Monday 15t September 2025 at 6.00 pm.

Public Forum

To deal with any questions or brief representations from members of the public relevant to the
remit of the committee, in accordance with Standing Order 1. and Hailsham Town Council
policy. (15 Minutes)

None were present

A Clarke chaired the meeting in the absence of A. Ricketts

60 Committee members present

Councillors: A Blake Coggins (substituting for A. Ricketts), G. Blake Coggins (substituting for F.
Clarke), C. Bryant, D. Chapman, K. Nicholls, A. Clarke (Chair)

Other members present

T. Biggin (Hailsham Festival), N. Mullery (Hailsham FM), C. Musk (Hailsham Bonfire and 2"
Hailsham Scouts), B. Pratt (Hailsham Farmers’ Market), B. Sandalls (Hailsham Bonfire), D.
Sinden (Hailsham Parish Church), J. Seale (Community Forum), C. Soper (Hailsham Forward)
Officers in attendance: K. Giddings, K. Butcher, A. Joyes

61 Apologies For Absence:
Councillor A. Ricketts, F. Clarke

G. Constable (Hailsham Lions)

62 Declarations of Interest

K. Nicholls declared a personal interest in the Hailsham Community Run as she is involved in
the organisation of the event
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D. Chapman and C. Bryant declared personal interests in the Bonfire Society as they are both
members of the Society

A Blake Coggins declared a personal interest in the Youth Service

Confirmation of Minutes

To resolve that the Minutes of the Meeting of the Communities Committee held on
Monday 1%t September 2025 (Ref 25/2/31-58) printed and circulated, may be taken as read, and
confirmed as a correct record, and signed by the Chairman.

To receive an update about progress of resolutions from the last meeting of the
Communities Committee on 15t September 2025

There was no further update

Hailsham Foodbank

There was no one in attendance to present the report for Hailsham Foodbank.

Costed Report

Members discussed the Costed Report, which listed the events and costings for these
proposed events, for 2026.

Members voted in favour of the report.

Members noted that the proposed Costed Report will be considered at the Full Council meeting
in November.

RESOLVED to recommend to Full Council to approve the Costed Report for events in 2026
C. Bryant abstained from voting on the report.

Street Markets

K. Giddings updated the Committee on the recent Friday “trial” markets.

Members discussed the recent trials and requested that more trial markets are organised
before a decision is made on the future of the markets.

Members noted that if the Council agrees to continue with the Friday markets, a “Change of
Use” application will need to be applied for, to hold these in the Town Council’s yard. It was
further noted that this could possibly benefit other community groups, with other activities, if
“Change of Use” is permitted.

RESOLVED to recommend to Full Council to extend the trial period of the Friday markets to
allow for further feedback on these trials.

Youth Service

Members noted the report circulated by A. Joyes.

A Joyes advised that there has been an increase in the number of young people attending the
Youth Service, since it moved to the bigger premises at The Station.

A Joyes further advised that the Youth Service will shortly be decorating the upstairs of The
Station, and will be taking bookings from outside organisations, with will assist with the running
costs of The Station.
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Hailsham Forward

C. Soper advised that the Group are currently waiting to meet with Councillor K. Williams at
Wealden Council.

Sussex Day Event

The Committee discussed the timings of the road closure and it was agreed to apply to close
the road between 8 am and 4 pm.

Christmas Light Switch on

Members noted a road closure has also been applied for, for the Switch on event. Due to this,
it will be possible to place some stalls down the High Street.

Christmas Market

There was no further update

Community Forum

J. Seale advised she has recently taken on the organisation of the Community Forum. She
stated that the Community Forum Group no longer has anywhere to hold their meetings as the
Church can no longer accommodate them. She advised the Group are looking for somewhere
to hold their meetings.

Bonfire Society

Members were advised that the first Bonfire event will be held in Uckfield this weekend.

2" Hailsham Scouts

C. Musk advised that the Scouts had been in touch with some Scouts from France, who had
used the 2" Hailsham Scouts Scout Hut.

Girlguiding Hailsham District

There was no further update

Hailsham Lions

There was no further update

Hailsham Festival

T. Biggin stated that Hailsham Festival has increased its advertising and publicity this year and
members of the Festival have been handing out flyers to members of the public.

He advised he was hoping for further ticket sales for some of the shows planned.

Hailsham Farmers’ Market

B. Pratt reported that footfall is currently down at the Farmers’ Market.
Hailsham FM

N. Mullery reported that the Hailsham FM transmitter will be moved shortly, which will mean that
the station is offline for a few hours.
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He stated that the organisation of Hailsham Hero is going well, and the Hailsham Hero Award
Ceremony will be held on 14" November.

Hailsham Parish Church

D. Sinden stated that the Church’s Holiday Club for Children had been successful, with around
40 children attending each day.

She further reported that Wealden Brass have been booked to play their free concert at the
Church, on the day of the Christmas market on Saturday 13" December at 2.30 pm.

Hailsham Community Run

There was no further update

Remembrance Sunday

Members noted that the organisation of the event is going well.

Stand Proud Event

There was no further update

Hailsham Railway Club

A Blake Coggins stated that a BBQ was held at the Club last week and she also advised that
the Club has speakers booked for every Wednesday, until Christmas.

There being no further business the meeting closed at 6.45 pm

The next meeting will be held at 6.00 pm on Monday 6" October 2025 Global/Minutes &
Agendas/Communities



