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HAILSHAM TOWN COUNCIL 
COMMUNITIES COMMITTEE 

 

 

REPORT (Minutes) of the Communities Committee relating to the organisation of 
festivities and events held at the Fleur de Lys Meeting Room, Town Council Offices, 
Hailsham, on Monday 1st December 2025 at 6.00 pm. 

CC/25/6/136 
 

Public Forum  

To deal with any questions or brief representations from members of the public relevant to the 
remit of the committee, in accordance with Standing Order 1. and Hailsham Town Council 
policy.  (15 Minutes) 

 

None were present  

137 Committee members present   
 
Councillors: C. Bryant, D. Chapman, A. Ricketts (Chair). G. White (substituting for A. Clarke) 
 
Other members present 
                                                                                                                                                                                                                                              
G. Constable (Hailsham Lions), C. Musk (Hailsham Bonfire and 2nd Hailsham Scouts), B. 
Sandalls (Hailsham Bonfire Society), J. Seale (Community Forum). B. Pratt (Hailsham Farmers’ 
Market)  
 
Officers in attendance: K. Giddings 
 

138 Apologies For Absence: 
 
Councillors A. Clarke and K. Nicholls  
 
T. Biggin (Hailsham Festival), P. Townsend (Hailsham Twinning Association), K. Townsend 
(Hailsham Twinning Association), J. Golding (Hailsham Forward), D. Sinden (Hailsham Parish 
Church),  
 

139 Declarations of Interest 
 
D. Chapman and C. Bryant declared a personal interest in the agenda item for the Bonfire 
Society, as they are members of the Bonfire Society. 
 

140 
 
 
 

Confirmation of Minutes  
 
To resolve that the Minutes of the Meeting of the Communities Committee held on  
Monday 3rd November 2025 are printed and circulated, may be taken as read, and confirmed as 
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141 
 

a correct record, and signed by the Chairman. 
 
To receive an update about progress of resolutions from the last meeting of the 
 Communities Committee on 3rd November 2025 
 
There was no further update 
 

142 Communities Committee Finance Report  
 
The Committee noted and accepted the Finance Report for Communities  
 

143 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
144 

Christmas events 2026 
 
Members discussed a proposal to merge the two Christmas events in 2026.  It was suggested 
the Christmas light switch on event and Christmas Market could be combined into one large 
event next year, to be held on Friday 27th November 2026.  This could be trialled in 2026, to 
see if it is successful.   
 
Members discussed the proposed event and agreed that a road closure could be put in place, 
with children’s entertainment on the day, live music, market stalls and food stalls in the High 
Street and on Vicarage Field.   The switch on at 6.00 pm will continue as usual, with Hailsham 
Academy pupils singing carols. 
 
Timings of the event were discussed and it was agreed to start the event in the late morning, 
finishing approximately 6.30 pm.    
 
B. Pratt advised he will promote the event at the Farmers’ Market.   
 
G. Constable advised that the Lions may not be able to attend in the daytime.  It was agreed 
that they could attend later in the afternoon. 
 
C. Bryant expressed concern at merging and holding the one event on a Friday, as he 
considered a Friday market would not be busy and it would be more successful if held on a 
Saturday.   
 
K. Giddings advised that if the combined event were to be held on a Saturday, Hailsham 
Academy were unlikely to be able to attend, as this is not a school day, so a combined switch 
on event would need to be held on a Friday.  
 
The Committee were in favour of merging the two events, as a trial for 2026, to create one 
Christmas market and switch on, to be held on Friday 27th November. 
 
RESOLVED to agree to combine the two Christmas events into one large Christmas Light 
Switch on event, to be held throughout the day and into the early evening, on Friday 27th 
November 2026 
 
Proposer – D. Chapman, Seconder – G. White 
 
A Ricketts, D. Chapman and G. White voted in favour  
 
C. Bryant voted against the proposal  
 

145 Youth Service  
 
Members noted the Youth Service Christmas party will be held on 19th December. 
 

146 Hailsham Forward 
 
Members were advised that the group are due to meet shortly with K. Williams at Wealden 
Council, to discuss various matters relating to Hailsham Forward.   
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Members noted that Hailsham Forward are investigating placing window graphics on the empty 
shops in the Town. They have been advised that if the graphics are put on the outside, they will 
need planning permission, but if put on the inside they only need the owner’s permission.   
 

147 Sussex Day  
 
K. Giddings advised she will shortly be contacting traders to invite them to attend the Sussex 
Day event.  It was agreed a beer/alcohol tent could be arranged for the event.   J. Beckingham 
confirmed that the brownies will be available on the day for the maypole dancing.   Morris men 
are also booked for the day.    
 

148 Christmas Light Switch On Event  
 
It was agreed that the switch on event had gone well but more stalls could have been placed in 
the High Street, which was closed to traffic. 
 
K. Giddings advised that this would be noted for future events – the road had been closed 
initially for safety reasons rather than for the placing of stalls and next year’s event would have 
a higher number of stalls placed in the road.   
 
It was also noted that more signs should be displayed in future, advising of the road closure.  
 
K. Giddings reported that generally the feedback on the event had been good.  The food bank 
had reported a constant stream of people through the event and they raised £280 for the 
foodbank.  Some of the shops had also stayed open a bit later than usual.   
  

149 Christmas Market  
 
K. Giddings reported that everything was ready for the Christmas market.  
 
The use of the Hive at the market was discussed and K. Giddings stated it had been agreed at 
a recent Neighbourhood Plan meeting to use the Hive as a base for Council information as well 
as providing information and flyers on the upcoming review and public consultation for the 
Hailsham Neighbourhood Plan.   
 
C. Bryant considered that using the Hive for the Neighbourhood Plan information point would 
not be viable as it is not easily accessible for anyone with mobility issues and it would be 
preferable to use a gazebo for this and use the Hive instead for the entertainment. 
 
Members discussed this and agreed the Hive should be used for entertainment, and the 
Neighbourhood Plan information should be placed in a gazebo.   
 
K. Giddings advised that the Hive would only be able to be used if it was possible to manoeuvre 
it on and off Vicarage Field and whether any staff were able to undertake the towing of the hive. 
 
Councillors C. Bryant, D. Chapman, G. White and A. Ricketts all agreed for the Hive to be used 
for entertainment, rather than for the information and consultation point.   
 

150 Community Forum  
 
J. Seale reported that 11 different organisations have attended the Forum recently.  They are 
now working towards “What Can I Join”. 
 
She advised that another focus for the Community Forum is isolation and loneliness and she 
explained she had attended conferences and workshops on this subject in Uckfield, Heathfield 
and Eastbourne.  This does not just focus on older individuals, but also younger people who 
face isolation.  She further advised that she would be undertaking a survey on this at the next 
“What Can I Join”, to try and help people get connected.   
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151 Bonfire Society 
 
D. Chapman advised that some of the Bonfire Society members will be able to help with the 
towing of the Hive at the Christmas market.   
 

152 
 
 
 
153 

2nd Hailsham Scouts 
 
C. Musk reported that a sponsored night hike had taken place from Heathfield to Hailsham. 
 
Girlguiding Heathfield and Hailsham District 
 
J. Beckingham stated that the Girl Guides had recently attended a craft activity day with 
approximately 80 girls attending in the Civic Centre.   
 
Their pancake breakfast was well attended. 
 
An 18-30 event will also be organised, for the volunteers.   
 

154 Hailsham Lions 
 
G. Constable advised that the Lions are currently organising their Christmas party. 
 
She explained that their candy floss machine had unfortunately broken so they may need to 
organise a replacement. 
 

155 Hailsham Festival 
 
There was no further update  
 

156 Hailsham Farmers’ Market  
 
B. Pratt advised that the next market is on 13th December, the same day as the Christmas 
market event.   
 
He stated the market has a new winter trader, a Wood Turner.   He may also be available to 
trade in the spring. 
 
Hailsham FM are booked to broadcast at the Farmers’ Market as well as from Vicarage Field, 
for the Christmas market event.   
 
Hot spiced apple juice will be sold at the market on the 13th.   
 

157 Hailsham FM 
 
C. Bryant updated members on the recent Hailsham Hero Awards evening.  He confirmed that 
it had been a success and was well attended. 
 

158 Hailsham Parish Church 
 
An update had been received from D. Sinden: 
 
The light switch on for us in the church building went very well with many people coming in after 
the lights were switched on (around 250). People appreciated it and the free hot chocolate and 
buns. Lots of families and some new to Hailsham. It was a good opportunity to welcome them.  
 
We look forward to welcoming Wealden Brass on Saturday 13th December. 
 
May I take the opportunity to thank the Town Council for including us in their Christmas 
literature advertising and for all you do for the community. 
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Fully supportive of merging light switch on with market next year making it one event.  Please 
could you advise date agreed as we would like to be involved in some way by being open at 
some point during that day. 
 

159 Hailsham Community Run  
 
There was no further update  
 

160 Remembrance Sunday  
 
The Committee had recently met to discuss feedback on the event.   D. Chapman considered 
that the event had been one of the largest attended Remembrance Sunday events.  
 

161 Stand Proud Event  
 
There was no further update 
 

162 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
163 
 
 
 

Hailsham Railway Club 
.   
A Ricketts stated that a successful pool competition had been held at the Railway Club, with the 
Youth Service.  The Railway Club had provided pizza and garlic bread for the young people and 
the event had gone very well. 
 
Christmas card making will be held this week with a Christmas party on 17th December. 
 
The Railway Club will be open for 2 hours on Christmas Eve.   
 
Warm Club – James West  
 
A Ricketts further advised that a Warm Club will be opened at the James West Centre, at no 
cost to the Council, for 2.5 hours, to begin the following Friday at 9.30 am. 
 
The Committee were in support of the Warm Club.  
 
Twinning Association 
 
The Twinning Association had recently held their AGM. 
 
A trip is planned to Gournay en Bray in October 2026.  Hailsham FM are planning to attend this 
trip.   
 

 There being no further business the meeting closed at 7.00 pm 
 
The next meeting will be held at 6.00 pm on Monday 2nd February 2026 Global/Minutes & 
Agendas/Communities 

 


