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MINUTES of the extraordinary meeting Hailsham Town Council held at the 
Summerheah Hall, Summerheath Road, Hailsham on Thursday 6th February at 
7.00pm. 
 
Public Question Time 
 
No members of the public wished to address the meeting. 
 
Present:  Councillors: A Blake-Goggins, G. Blake-Coggins, C. Bryant, K-M Blundell-
Smith, B. Carpenter, D. Chapman, A Clarke, J. Crittenden, N Hayes, B. Holbrook, P. 
Holbrook, D. Rusu and G White. 
 
Councillor S. Murphy (East Sussex County Council) was also in attendance. 
 
Officers in Attendance 
 

Mr J Harrison (Town Clerk), Mrs R. White (Responsible Finance Officer), Mr T. Lee 
and Mr D Saxby. 
 
Apologies for Absence 
 
Apologies for absence had been received and accepted from Councillors F. Clarke, 
M. Laxton, C. Mitchell, K. Nicholls and A. M. Ricketts.  
 

206 Declarations of Interest 
 
Councillor White declared and interest in agenda item 7 is a Wealden District 
Councillor. 
 

 
 
207.1 
 
207.2 
 
 
 
 
 
 
 
 
 
 
 
 
207.3 

Chairman’s Allowance 
 
The Chairman read a list of organisations he proposed to make donation to 
 
RESOLVED to agree that the underspend of the mayor’s allowance could be 
awarded to the following organisations at £100.00 each: 
 
Hailsham Historical Society 
Hailsham Festival 
Hailsham Voices 
Environment Hailsham 
Charles Hunt Centre 
Pass it On 
Crisis Family Support 
Medical Services Centre 
Union Corner Hail Pre-school Group 
 
The Chairman said that he would make a donation to Furniture Now! from his own 
money. 
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208.1 
 
 
 
 
 
 
 
 
208.2 

Precept 2025-2026 
 
The Responsible Finance Officer spoke in respect of the decisions taken and 
recommendations made by the Finance, Budget and Resources Committee on 29th 
January 2025 and 18th December 2024, and their implications for the precept.   
 
Following the Council meeting on 22nd January, the RFO had prepared a report and 
an amended budget for debate at the Finance and Governance Committee on 29th 
January.  The Committee had resolved to recommend to Council that it accepts the 
contents of the report. 
 
RESOLVED to: 
 

a) Approve the budget of £1,644,120 as set out in the officers’ report circulated 
with the agenda, and 

b) That Wealden District Council is requisitioned for a precept of £1,644,120 for 
the financial year 2025/26.  

c) That the Council approves the creation of new reserves as listed in the RFO’s 
report. 

 
 
 
 
209.1 
 
209.2 

Strengthening the Standards and Conduct Framework for Local Authorities in 
England – Government Consultation 
 
This agenda item had been deferred from the meeting held on 22nd January. 
 
RESOLVED that the Town Council should provide a corporate response and that a 
sub-committee of the Assets Management Committee comprising three members; 
these were Councillors Bryant, A Clarke and that the Town Clerk writes to members 
asking for a third members to provide a response to the consultation. 
 

 
 
210.1 
 
 
 
 
 
 
 
 
 
210.2 

Devolution and Local Government Reorganisation 
 
This agenda item was deferred from the meeting held on 22nd January to enable 
names for the six members of the working group to be supplied to Town Clerk. 
 
The Liberal Democrat group requested a five-minute adjournment for it to make a 
decision on it’s membership of the working group. 
 
Upon resumption of the meeting, Councillor Blundell-Smith said that she would write 
to the Town Clerk with the names of the Liberal Democrat members to sit on the 
working group. 
 
RESOLVED to await the Liberal Democrat nominees and for the Town Clerk to write 
to other members asking for nominations. 
 

 
 
211.1 
 
 
 
 
211.2 

CIL Expenditure 
 
The Responsible Finance Officer reported that she had received a request from 
Hailsham United Junior Football Club for £70,000 for funding for the club house 
ramp. She had written asking for proof of purchase and details of the quotes 
received. 
 
RESOLVED to note the CIL Expenditure report. 
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 The Chairman closed the meeting at 8.15pm. 

 
  

 
 
 

CHAIRMAN 
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