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ASSETS MANAGEMENT COMMITTEE 
 

AGENDA 
 

NOTICE IS GIVEN OF a meeting of the ASSETS MANAGEMENT COMMITTEE 
to be held in the Fleur De Lys Meeting Room, Town Council Offices, Market 

Street, Hailsham 
 

Wednesday 20th November 2024 at 7.00 p.m. 
 

1. Public Forum  
(No more than 15 Minutes) 
 

2. Apologies for Absence  
To receive apologies for absence of appointed members. 
 

3. Declarations of Interest   
To receive notice of declarations of personal or prejudicial interests in respect 
of items on this agenda. 
 

4. Minutes of Previous Meeting – Assets Management Committee  
 
4.1 To resolve that the Minutes of the Meetings of the Assets Management 
Committee held on Wednesday 16th October 2024 may be confirmed as a 
correct record and signed by the Chairman. 
 
4.2 To receive an update about progress of resolutions from the last meeting 
of the Assets Management Committee on 16th October 2024 
 

5. Budget and Reserves & CIL 
To consider the Assets Management Committee budget for 2025/2026 and 
note the council’s CIL and Reserves Position 
 

6. Procurement Process 
To agree nominated Procurement Panel members  
 

7. Strategic Plan Review  
Update from the Working Group  
 

8. Western Road Recreation Ground  
Permission to use the site for the Bonfire Event 2025 
 

9. The Station  
To receive an update on a project being held, (similar to “Young at Heart” at 
Hellingly Hub), in the Station building  
 



 
10. Street Art/Graffiti  

To consider locations for the street art  
 

11. Confidential Business  
To resolve that the press and public are excluded during the discussion on 
the next items on the agenda  (12,13 and 14) as they concern: the terms of 
tenders for contracts or negotiations (In accordance with the Council's 
Standing Orders No. 1E). 
 

12. Hailsham Cemetery  
To discuss the Cemetery Grounds Maintenance  
 

13. To discuss receive an update and discuss overall plans for the Maurice 
Thornton site, including: 
Skatepark improvements and possible funding, Pavilion Improvements, Field 
improvements, Vehicle cross-over and the Sub-Lease 
 

14. Ersham Road Triangle 
To receive an update on the Land Exchange  
 

  
        

 
John Harrison 

Town Clerk 
14th November 2024 

 
 

 

Committee Membership 
Councillors: 
 
A. Blake-Coggins 
C. Bryant 
B. Carpenter  
D. Chapman 
A. Clarke (Chair) 
P. Holbrook  
M. Laxton (Vice Chair) 
C. Mitchell 
G. White  

Substitute Members 
Councillors: 
 
K. Blundell-Smith 
F. Clarke 
N. Hayes  
D. Rusu 

  
 





























CIL 18/19 CIL 19/20 CIL 20/21 CIL 22/23 CIL 23/24 CIL 24-25 Ripley Ripley Ripley WDC Historical
Land POS Street light S106 Commuted

capital Sums

Balance as per RBS 6.11.2024 -               -              -              -              1,285,748.85      1,275,219.21 19,791.49   23,790.28   26,508.91   1,757.07   0.16             

RESOLUTIONS MINUTE REF

Maurice Thoron Excess Path HTC/21/3/184 14000 14,000.00-          

Stoney Lane Resurface STC/22/1/10 125,000.00    125,000.00-         

HTFC Clubhouse Funding STC/22/1/10 70,000.00      70,000.00-          

Cycle Café STC/22/1/10 75,000.00      75,000.00-          

Changing Places HTC/23/02/182.1 136,000.00    8,858.23-            1st pyt 64317 Jan24+2nd pyt 37,518.25 26.2.24, 3rd pyt 5359.75, 19860 29.8.24, 86.77 10.9

Bus Shelter Maintenance AMC/23/4/69 8,500.00-    

Union Corner Hall HTC/20/3/140 10,000.00-   

Stroma Gardens Play HTC/23/4/240 16,481.00      638.44-               £4660.5 paid 16.7.24+845.00 7.8.24,£10337.06 29.8..24

Quinnell Play area surface AMC/23/4/75 19,000.00      5,794.31-            
Quinnell Play area surface HTC/23/4/238 5,000.00        5,000.00-            

Electrical Works - Town offices HTC/23/03/198 60000 -56458.9 26.9 Containers 3541.1
Electrical Works - Town offices HTC/23/4/241 20,000.00      -20000
Electrical Works - Town offices HTC/24/1XXX 120,000.00    120,000.00-         

Youth Service - Church/House HTC/23/02x/192 825,000         -52970.04 £700,000 paid Apr24

Cemetery Toilets HTC/24/1XXX 35,000           -34076.18 102.98 10.9 TP

Street Lighting Repair HTC/24/01/138 40,000           -40000

Cemetery Pathways AMC/ 40,000           -40000

Battle Road Hedge AMC/ 10,000           -10000

Common Pond Path AMC/ 9,000             -9000

Total Funds Available -               -              -              -              598,952.75         1,275,219.21 11,291.49   13,790.28   26,508.91   1,757.07   0.16             -         -     

KEY
MINUTE REF

Full Council HTC
Asset Management AMC

Strategy STC
Finance, Budget & Resource FBR

RESERVES RINGFENCED


