Hailsham
8 TOWN COUNCIL

ASSETS MANAGEMENT COMMITTEE
AGENDA

NOTICE IS HEREBY GIVEN OF a meeting of the
ASSETS MANAGEMENT COMMITTEE
to be held in the James West Community Centre, Brunel Drive, Hailsham,
BN27 3FY.

Wednesday 12t" February 2025 at 7.00 p.m.

1. Public Forum
(No more than 15 Minutes)

2. Apologies for Absence
To receive apologies for absence of appointed members.

3. Declarations of Interest
To receive notice of declarations of personal or prejudicial interests in respect
of items on this agenda.

4. Minutes of Previous Meeting — Assets Management Committee

4.1 To resolve that the Minutes of the Meetings of the Assets Management
Committee held on Wednesday 11" December 2024 may be confirmed as a
correct record and signed by the Chairman.

4.2 To receive an update about progress of resolutions from the last meeting
of the Assets Management Committee on 11" December 2024

4.3 To receive updates on current asset projects.

5. Reserves/CIL
To note

6. Hailsham Town Football Club
To consider CIL funding to Hailsham Town Football Club towards the cost of
a replacement fence

7. Seeds of Hope
To consider a request by East Sussex County Council

8. Cricket Club
To consider arrangements for the cricket clubs outfield.



10.

1.

12.

13.

14.

15.

16.

17.

18.

19.

20.

21.

Cemetery improvements
Proposal for additional improvements.

Funfair Request
To consider a request to hold a funfair on the Maurice Thornton Playing Field

Hailsham Active Request
To consider the request from Hailsham Active to waive charges to sports
clubs using HTC facilities.

Bus Shelters
To receive an update regarding the adoption of Bus Shelters

Confidential Business

To resolve that the press and public are excluded during the discussion on
the next items on the agenda (14 — 21) as it concerns: the terms of tenders
for contracts or negotiations (In accordance with the Council's Standing
Orders No. 1E).

Cemetery burial procedures
Second interment procedures for double graves

One Market Square
To consider arrangements for the One Market Square building

Street Lighting
To consider arrangements for street lighting energy, maintenance, and repair

Tennis Club lease
To discuss the renewal of the tennis club lease.

Station & Manse
Proposals for the management of the Station & Manse with the Hailsham
Youth Service CIC

Skatepark
Proposal for funding of repairs/improvements to skatepark to comply with

H&S.

Devolution

To discuss the formation of a Working Group

Hailsham Sports Facilities

To receive an update, from the developer on the proposed facilities at Station
Road



Committee Membership

Councillors:

A. Blake-Coggins

C. Bryant

B. Carpenter

D. Chapman

A. Clarke (Chair)

P. Holbrook

M. Laxton (Vice Chair)
C. Mitchell

G. White
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John Harrison, Town Clerk
6" February 2025

Substitute Members

Councillors:

K. Blundell-Smith
F. Clake

N. Hayes

D. Rusu



Title of Report: East Sussex Youth Justice Service outdoor

learning project proposal

Date of meeting Wednesday 12 Feb 2025

Report is for: Hailsham Town Council

Assets Management Committee

Author of Report: Sarah-Jane Pateman, Practice Manager

Organisation: East Sussex Youth Justice Service

1. Purpose of Report

1.1  To share details of a pilot proposal and seek permission to use an area of public open space
land in Hailsham to deliver an outdoor learning project for children working with the
Youth Justice Service.

2. Recommendations

2.1 To grant permission in principle for the East Sussex Youth Service to use the public open
space land to the west of Hailsham off the A22 Diplocks roundabout (Appendix A) as a site
to pilot the delivery of an outdoor learning project for children coming to the notice of
the police locally.

3. Background and Proposal

3.1 Through its Safer Streets mission, the Government is committed to halving serious violent
crime and raising confidence in the police and criminal justice system to its highest levels.
To deliver this, it is recognised that early intervention, prevention, and diversion are key.

3.2  East Sussex Youth Justice Service (YJS) currently deliver successful early intervention,

prevention and diversion programmes for children aged 10-17 coming to the notice of the

Probation E
Service

East Sussex
County Council
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3.3

3.3

3.4

police because of anti-social behaviour and youth violence countywide. East Sussex YJS
plan to pilot a new preventative programme focussing on outdoor learning for local
children in Hailsham. YJS have visited the public open space situated off the A22 Diplocks
roundabout to the west of Hailsham and designed a pilot programme suitable for the site.
The space would provide an outdoor area that is safe, accessible, and rich in biodiversity

and become a space for restorative justice interventions.

The positive impacts of being outside are widely evidenced as an effective way of
engaging with children and young people. East Sussex YJS aims to create a transformative
environment that enhances and complements traditional youth justice approaches. On site
YJS practitioners will deliver a preventative diversion programme supporting children with
their own individual development and using several approaches including:

e Mentoring

e Social and emotional interventions

e Practical life skills

¢ Help with thinking and making positive choices through creative activities

e Developing positive life skills through outdoor based activities

The site will be designed to maximise its use, using the current open space to provide an
inclusive environment, ensuring accessibility for all children and young people accessing
the site. On site will be a sheltered space, ecofriendly accessible toilet, secure container
for equipment, poly tunnel for seedlings to grow wildflowers, produce and complete

reparative activities to give back to the local community.

Forging partnerships with other service providers will enable collaborative efforts to pool
resources and expertise to maximise the use of the site, reducing costs and broadening
the project’s impact. Forest school activities facilitated with accredited Forest School YJS
mentors will support other children and young people not known to youth justice but who

are at risk of future offending or those that just need ‘space to breathe.’

East Sussex
County Council
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3.5 If permission to use this site is granted in principle YJS will then work with East Sussex
County Council’s legal team and Hailsham Town Council to establish the most appropriate

type of agreement for its use.

Appendix A

General Location Plan.

Map Copyright - This map is copyright OpenStreetMap contrlbutors Map data available under
the Open Database Licence (o :

East Sussex
County Council
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General Site Images
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Hailsham Town Council
Assets Management Committee 12.02.2025
Agenda Item 10 — Funfair Request

Report to: Assets Management Committee
Date: 12" February 2025

By: John Harrison, Town Clerk
Title of Report: Funfair Request

PURPOSE

To consider a request by Shayler’s Showtime Amusements to hold a funfair on the Maurice
Thornton Recreation Ground

BACKGROUND

Mr Shayler of Shayler’'s Showtime Amusements funfair contacted HTC on 5" February to
enquire about locating the funfair on the Maurice Thornton Playing Field as in previous
years. The request was to book the field between their current regular bookings in
Peacehaven and Maidstone, meaning either the week 2nd to 9th June or 23rd to 30th June
(the latter date is preferred, and these are now the only dates that the Fair has left in the
schedule).

DETAILS OF THE PROPOSAL/REQUEST (as per previous year’s bookings):
The Funfair would consist of:

e Three (or four) large rides
e Two ‘Fun Houses’

e Three small roundabouts
e Five Stalls

¢ One Refreshments stall

The fair is accompanied by six caravans for the duration of its stay. All caravans are
fitted with their own toilets. All power for the Fun Fair would be generated themselves
with quiet generators.

The fun fair staff clean any litter on a daily basis and in dismantling the fair they ensured
the site was left as found on the Sunday evening and Monday.

The Fun Fair provides its own publicity posters and boards which are removed when the
site was cleared.

The funfair company pay a deposit for use of the land, on condition that it is not
damaged (£1000) and ground rent for the week in addition (£500). (These were the

amounts previously paid, which HTC may wish to review).

The funfair company are expected to ensure all necessary insurance is in place to



Hailsham Town Council
Assets Management Committee 12.02.2025
Agenda Item 10 — Funfair Request

comply with legal requirements and presented these documents to the town Clerk.

The Town Council staff have previously agreed (in past years when the field was
booked) agreed with Mr Shayler, that subject to council agreement, the fair could be
accommodated partly on the grassy area of playing field adjacent to the Maurice
Thornton Pavilion, and partly on the ‘hard-standing’ ground next to that, without any risk
of damage to or encroaching upon the football pitches. It was agreed that the area to be
occupied could be cordoned off to ensure this agreement is adhered to.

Obviously any heavy rain in the period running up to the proposed date would render the
event not feasible. The Town Council liaised with the Funfair company closer to the time
to assess the situation.

It has also previously been suggested that the funfair company should liaise with the
Town Farm Residents Association.

There are no conditions on the Town Council’s long-term lease of the land that would
prevent this event and indeed, similar events have been held on the field in the recent
past.

CONSIDERATIONS
Damage to the football fields affecting HUJFC.

The heavy vehicles parked on the field for a week can cause major damage to the ground
that can be difficult to repair before the start of the preseason friendlies. In the past and even
during a dry summer, large ruts are left when the vehicles leave the site.

Damaged areas can be repaired with soil, but it's hard-to-get grass seed to grow in the
summer months.

In previous years the damage has not repaired by the start of the season in September and
so this could be detrimental to HUJFC’s Tournament, which is scheduled for 19" and 20t
July. Training is scheduled throughout the summer which would be affected by any damage.

Damage could be repaired with turf instead of waiting for grass to grow, and mitigated with
some strategic positioning of the fair to avoid any soft areas should there be any.

Possible Alternative locations

The Hailsham Country Park has been suggested as an alternative site. The committee will
need to consider any adverse effects this may have on local residents and whether it is a
suitable site in terms of vehicle access etc (and indeed if the fair would be willing to locate to
an alternative site)



Hailsham Town Council
Assets Management Committee 12.02.2025
Agenda ltem 12 — Bus Shelters

Report to: Assets Management Committee
Date: 12" February 2025

By: John Harrison, Town Clerk
Title of Report: Bus Shelters

PURPOSE

To receive an update regarding the adoption of Bus Shelters
BACKGROUND
Email received from ESCC 05/02/2025

We have two bus shelters on Battle Road, close to the junction with Harmers Hay Road
(attached photos confirm current condition) that Hailsham town council suggest they do not
own or maintain.

ESCC received a complaint following the latest instance of graffiti on the southwest bound

bus shelter (the green one). It was reported into Hailsham town council who redirected the

report to East Sussex Highways who redirected it to Stagecoach buses who forwarded it to
me to try and resolve.

It appears Hailsham town council believe they did not accept ownership of these shelters
back in 2012, provided via developer contribution. | did some digging within our Transport
Development Control team who manage such installations & handovers, and they have
provided the attached email (along with photos of the location — pre bus shelter install)
where the Hailsham town council accepted the shelters 5" January 2012.

From my discussion today | believe you have an assets committee meeting next week, with
the agenda going out tomorrow. Hopefully we have time to get this item on the agenda if it
requires their attention.

To try and help manage a successful handover of the ‘Harmers Hay Road’ bus shelters to
Hailsham town council, ESCC is getting the shelters refurbished to comprise:

e A thorough clean including roof

o Replacement of all 10 panels in the green shelter (SW bound on Battle Road) and
the 3 upper panels in the black one (NE bound on Battle Road)

e Replacement panels currently ordered to be in hard coated polycarbonate, but we
can change to toughened glass if preferred
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ATCOCode Naptan Common | Street | Indicator Bearing | LocalityName | Google
Code Name
1400WEO0148 | esuawgjt | Harmers | Battle adj NE Hailsham Harmers
Hay Road Hay Road -
Road Google
Maps
1400WEO0149 | esuawgjw | Harmers | Battle opp SW Hailsham Harmers
Hay Road Hay Road -
Road Google
Maps
Many thanks,
Project Officer

Transport Hub — Passenger Transport Team

Adoption of the Bus Shelters by HTC - 2012

Hailsham Town Council was first approached to take control of the two bus shelters in
December 2011, with a request for confirmation that the type and location of the shelters is
acceptable and what commuted sum the council would wish to receive.

This was considered by HTC’s Planning and Development Committee on 20" December
2011and the feedback given was that The Committee agreed that they prefer a metal/glass
design with solar lighting, and that the Council would expect £1,000 for both shelters to help
pay for the ongoing maintenance/cleaning etc of the new shelters.

After some negotiation regarding the preferred design, this was agreed between HTC and
the providers as the ‘Meridian’ range from www.queensburyshleters.co.uk, to include solar
lighting and seating, the size to be appropriate for the space available (3m X 1.4m being the
largest that could be accommodated), coloured Holly Green, with a hard footpath leading
to/from existing footways as proposed, in bituminous materials to match the existing.

The commuted sum, was agreed as £1,000 for both (£500 each), with the Council working
on the basis of recovering the costs for general cleaning, graffiti removal, and minor
maintenance for the first ten years at £50 per year per shelter. The final email from HTC to
the provider (05.01.2012) was that ‘these proposals are acceptable to the council’).
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Photos of the Bus Shelters in their current condition:




