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HAILSHAM TOWN COUNCIL
ASSETS MANAGEMENT COMMITTEE

EPORT (Minutes) of the Assets Management Committee held in the James West
entre, Brunel Drive, Hailsham on Wednesday 12" February 2025 at 7.00 pm.

Public Forum

A member of the public spoke in respect of money for the replacement of the
bushes at Hailsham Town Football Club. The cost would be £12,000 including
VAT.

A member of the public from Hailsham United Junior Football Club spoke in respect
of CIL money for the ramp at the Maurice Thornton Pavilion. The Chairman said
discussion would take place under the relevant agenda item.

A representative of Hailsham Cricket Club said that as the club had been promoted,
the outfield would need to be improved and would be subject to regular inspections.

Committee members present

Councillors: A. Blake-Coggins, C. Bryant, B. Carpenter, D. Chapman, A. Clarke
(Chair), P. Holbrook, M. Laxton, C. Mitchell, G. White

Also in attendance: Councillor B. Holbrook.

Officers in attendance: J. Harrison (Town Clerk), T. Lee (Operations Manager), R.
Gillett (Works Manager) and D. Saxby.

Apologies For Absence:
The Town Clerk reported that Councillor Laxton would be late to the meeting.

Declarations of Interest

Councillor Bryant declared a personal interest in the agenda item for the Football
Club, as a member of his family plays at the Club

Councillor Blake-Coggins declared an interest in the agenda item on The Church
and manse as she is a member of the CIC.

Minutes of Previous Meeting

Resolved that the Minutes of the Meeting of the Assets Management Committee
held on Wednesday 11" December 2024 may be amended, confirmed as a correct
record and signed by the Chairman.
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Update

e Members noted that the budget had been agreed

e The Football Club was on the agenda

e Graffiti — Councillor Chapman would be meeting Mr Wilkinson of the
Hailsham Cricket Club to discuss the placement of the street art boards

e Post Office — The contract for the banking hub had been secured

e The toilets were fully open and were being well used

e HMI Club — 11 Companies had tendered for the new roof. Mr Lee had put
them in scored order

Community Infrastructure Levy

RESOLVED to note the reserves in CIL.

Hailsham Town Football Club

Members were informed that the cost of replacing the fencing at the Hailsham
United Football Clun would be £12,165 including VAT.

Councillor Mitchell proposed and Councillor Holbrook seconded that up to £15,000
be given to the football club for a replacement fence.

RESOLVED to recommend to Council that up to £15,000 be given to Hailsham
United Football Club for a new fence to be taken from CIL funding.

Seeds of Hope

Councillor Holbrook declared an interest.

The Chairman introduced two members of the East Sussex Youth Justice Service
and invited them to address the Committee.

The pilot proposal was to use an area of public open space in Hailsham to deliver
an outdoor learning project for children working with the Youth Justice Service.
The land in question is to the west of Hailsham off the A22 Diplocks, roundabout,
near the BMW garage. This is part of the Government’s commitment to halving
serious crime and raising confidence in the police and criminal justice system. This
programme would be for children between 10 and 17. There would be between 100
and 120 children at any one time. A peppercorn rent was the suggested
agreement.

RESOLVED to agree in principle to give an initial licence to occupy for three years,
with one year’s notice, subject to legal advice from Hailsham Town Council’s
solicitors.

Cricket Club

Mr R. Wilkinson of Hailsham Cricket Club addressed the Committee. Hailsham
Cricket Club had been promoted which meant that the club would be subject to



131.2

132.1

132.2

133.1

regular inspections from league officials. The outfield would need to be improved if
the promoted status was to be maintained.

The cricket club asked for a £750 grant from Hailsham Town Council for the
necessary works, such as reseeding to take place. Councillor Laxton queried where
the money would be coming from. Mr Gillett said he would speak to the RFO.

Discussion with the football club followed about when their use of the outfield would
finish for the season before making a final decision.

RESOLVED to defer this item to officers to pursue, taking all needs into account.

Cemetery Improvements

Mr Lee said that he had researched with the agreement of the Cemetery Wardens
a suitable way of using the money given by Clarkenwell Films for use of the
cemetery for filming last year.

Although he had yet to obtain prices for the work, he proposed a commemoration
book that would allow relatives to put in dedications to loved ones who had passed
away, along with a bespoke cabinet to house it. He also suggested a cabinet to
house the bell that used to be on the outer wall of the chapel. Both this cabinets
would be kept in the side room of the chapel and open to visitors.to view.

Debate took place about the bell being returned to the outside of the chapel.
Officers said that the outside wall was bowing and, therefore, mounting the bell
outside the chapel was not viable or safe.

RESOLVED to proceed with the scheme to purchase a commemoration book for
bereaved relatives to write tributes and for a glass cabinet to house it, and to
purchase a cabinet to safely exhibit the bell. Both cabinets to be kept in the side
room of the chapel.

Funfair Request

The Town Clerk reported that a request had been received to allow a funfair to be
held at the Maurice Thornton Playing Field on either week 2" to 9" June or 23 to
30th June.

The funfair would consist of:

e Three (or four) large rides
e Two ‘Fun Houses’

e Three small roundabouts
o Five Stalls

e One Refreshments stall

The fair would be accompanied by six caravans for the duration of its stay. All
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caravans would be fitted with their own toilets. All power for the Fun Fair would be
generated themselves with quiet generators.

The fun fair staff clean any litter on a daily basis and in dismantling the fair, they
would ensure that the site was left as found on the Sunday evening and Monday.

Concern was expressed about the potential damage that would be caused by the
vehicles to the playing field, particularly the football pitches. Other venues for the
funfair were considered, such as the Country Park. These were dismissed as
unpractical.

Councillor Carpenter proposed and Councillor Chapman seconded that the request
for the use of the Maurice Thornton Playing Field for a funfair be rejected.

On a show of hands this proposal was lost by four votes to two with three
abstentions.

It was proposed that Hailsham Town Council approach the South East Marts, the
owners of the cattle market to ascertain if they would agree to the funfair being
located there; if that permission is not given, to write to the owner of the funfair
refusing their request.

RESOLVED that Hailsham Town Council approach the South-East Marts, the
owners of the cattle market to ascertain if they would agree to the funfair being
located there; if that permission is not given, to write to the owner of the funfair
refusing their request for a funfair at the Maurice Thornton Pavilion.

Hailsham Active Request

Hailsham Active had written requesting that charges are waived for the use of
Hailsham Town Council owned sports facilities. Hailsham Active had enlisted the
support of the local member of parliament.

RESOLVED to waive charges for the use of Hailsham Town Council owned sports
facilities for existing users and clubs.

Bus Shelters

The Town Clerk said that East Sussex County Council had asked if Hailsham Town
Council would be willing to adopt two bus shelters in Battle Road.

RESOLVED to agree to adopt the two bus shelters in Battle Road along with a
payment of £1,000 with the panels to be made with glass. Where possible a living
roof should be provided.



135.3

136

137.1

137.2

138.1

138.1

139.1

139.2

140

Councillor Carpenter requested that his vote against this proposal be recorded.

Confidential Business

RESOLVED that due to the special and confidential nature of the business about to
be transacted, and possible disclosure of personal or legal information not in the
public interest at the present time, the following items of business be transacted
following the temporary exclusion of members of the Public and Press, in
accordance with the Council's Standing Orders No. 1E.

Cemetery Burial Procedures

Mr Lee and Mr Saxby spoke in respect of a situation that had arisen at the cemetery.
RESOLVED that the recommendations contained in the officers’ report be adopted.

1 Market Square

The Town Clerk reported that there were two interested parties in taking over 1
Market Square: The YMCA and the Foodbank.

Members expressed their preference as to which organisation the Council leases it
to.

RESOLVED to offer the lease of 1 Market Square to the YMCA with the following
conditions:

1. Atime limit of three months to accept the offer
2. To keep the building in a good state of repair
3. That all Hailsham Town Council’s legal fees are covered.

Street Lighting

Councillor Mitchell thanked the Town Clerk for producing the paperwork in order for
the Committee to make a decision on which company should provide street lighting
and maintenance but said that the information was incomplete.

He had been through the paperwork which showed that SMAS Workspace
provided far better value for money in both its annual maintenance cost and
repair/replacement costs as opposed to Balfour Beatty. Further operational
benefits from SMAS Workspace would enable more robust budgeting and
management for the Assets Management Committee in the future.

RESOLVED to change the streetlight energy and maintenance provider to SMAS
Workspace.

Tennis Club Lease

Station and Manse CIC
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Councillor Mitchell proposed a working group of three members.

RESOLVED that a working group be formed comprising Councillors A Blake-
Coggins, Mitchell and White.

Skatepark

Councillor Laxton reported that a meeting was to be held with sports clubs to look
at what CIL money was to be spent on.

Devolution
RESOLVED to keep this as a standing agenda item on this Committee.

Hailsham Sports Facilities

The Town Clerk reported that Crest Nicholson had written on 6" February with an
update on the sizes of the sports pitches at the development off Station Road.

The smaller pitch had been reduced in size at the detailed planning stage.
RESOLVED to note the change in size of the sports pitch.
There being no further business the meeting closed at 9.37 pm
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