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MINUTES of the extraordinary meeting of Hailsham Town Council held at the 
Hailsham Civic Community Hall, Vicarage Lane on Thursday 1st August 2024 at 
7.00pm. 
 
Present:  Councillors: C. Bryant, D. Chapman, J. Crittenden, N. Hayes, B. Holbrook, 
P. Holbrook, M. Laxton, C. Mitchell, K. Nicholls, A.M. Ricketts and G. White. 
 
Officers in Attendance 
 

Mr J. Harrison (Town Clerk), Mrs M. Webber (Responsible Finance Officer) and Mr 
D. Saxby. 
 
Public Question Time 
 
No members of the public were present. 
 
Apologies for Absence 
 
Apologies for absence had been received and accepted from Councillors A. Blake-
Coggins, G. Blake-Coggins, Blundell-Smith, A. Clarke and F. Clarke. 
 

144 Declarations of Interest 
 
None were given. 
 

145 Confidential Business 
 
RESOLVED that the press and public are excluded during the discussion on agenda 
item 5 – Staffing Review – as it concerns the beginning of legal proceedings and the 
terms of tenders for contracts or negotiations (in accordance with the Council’s 
Standing Orders Number 1E). 
 

146 Staffing Review 
 
The Chairman said he had called this meeting inform members of issues arising 
from the Staffing Review and outlined the latest position. 
 
Several members commented and asked questions. 
 

  
  
 The Chairman closed the meeting at 7.26pm. 
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