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MINUTES of the Meeting of Hailsham Town Council held at the Hailsham Civic 
Community Hall, Vicarage Lane on Wednesday 11th September 2024 at 7.00pm. 
 
Present:  Councillors: A. Blake-Coggins, G. Blake-Coggins, K-M. Blundell-Smith, C. 
Bryant, B. Carpenter, D. Chapman, A. Clarke, F. Clarke, J. Crittenden, B. Holbrook, P. 
Holbrook, M. Laxton, C. Mitchell, K. Nicholls, A. M. Ricketts and G. White. 
 
Officers in Attendance 
 
Mr J. Harrison (Town Clerk), Mrs E. Hastings, Mr T. Lee, Mrs K. Giddings, Mr T. Hall 
and Mr D. Saxby. 
 
Also in attendance were County Councillor S. Murphy and Wealden District Councillor 
N. Cleaver. 
 
Public Question Time 
 
The Chairman announced the passing away if Mr Robert Boxer, the manager of the 
James West Centre.  Members stood for a minute’s silence. 
 
The Chairman introduced Inspector Mark Botley of Sussex Police.  He spoke about 
general policing matters that affected the town. 
 
A member of the public spoke in respect of the possible merger of Burfield and 
Pheonix Academies.  He was disappointed in the discussion that had taken place at 
the recent East Sussex County Council meeting and had written to Councillor 
Standley, the lead councillor for Education. 
 
Apologies for Absence 
 
Apologies for absence had been received and accepted from Councillor N. Hayes. 
 

151 Declarations of Interest 
 
No declarations of interest were given.  
  

152 Confirmation of Minutes 
 
RESOLVED that the minutes of the meeting of Hailsham Town Council held on 10th 
July 2024 and the extraordinary meeting of Hailsham Town Council held on 1st August 
2024 be confirmed as correct records and signed by the Chairman. 
 

153 Chairman’s Update 
 
The Chairman reported that he had attended the following engagements since the last 
meeting of the Town Council.  
 
He and the Deputy Chairman had attended two funerals of Hailsham Town Council 
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staff. 
 
He had attended the 100th birthday celebrations of a D Day veteran who was now 
residing in Bowes House. 
 
The Deputy Chairman said that she had recently attended an open day at Knockhatch 
that was very enjoyable. 
 

154 East Sussex County Council Update 
 
County Councillors Fox and Murphy had both provided written reports that had been 
circulated prior to the meeting. Councillor Murphy spoke on some of the issues raised 
in his report. 
 
Councillor Blundell-Smith proposed that Hailsham Town Council writes formally to the 
Department for Education, copied to ESCC imploring them not to close Burfield 
Academy and to organise a meeting with the parents. 
 

155 Wealden District Council Update 
 
Councillor G. Blake-Coggins said that Hailsham Forward was working on a new 
project regarding a science and engineering park between Hailsham and Polegate. 
This would attract in the region of 1,500 new high-level jobs. A presentation would be 
made by the Chamber of Commerce in November. 
 
Councillor Cleaver spoke about the FA sports hub; Wealden District Council was 
giving £13.5 million to it. 
 
Councillor A. Blake-Coggins said that she had written to East Sussex County Council 
about Burfield Academy but as yet had not received a response. 
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Committee Recommendations to Council 
 
Assets Management Committee -14th August 2024 – Hailsham Cemetery 
 
The Assets Management Committee had resolved to request that £40,000 be made 
available from CIL funding for the work to the remainder of the pathways at the 
cemetery. 
 
RESOLVED to make £40,000 available from CIL funding for the work to the 
remainder of the pathways at the cemetery. 
 
Assets Management Committee -14th August 2024 – Battle Road 
Hedge/Replacement Railings 
 
The Assets Management Committee had requested up to £10,000 from CIL funding to 
remove the hedge between the Battle Road allotments and the play area and replace 
it with railings. 
 
RESOLVED to allocate up to £10,000 from CIL funding to remove the hedge between 
the Battle Road allotments and the play area and replace it with railings.  
 
Assets Management Committee -14th August 2024 – Common Pond Path 
 
The Assets Management Committee had requested up to £9,000 from CIL funding for 
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the completion of the pathway at the Common Pond. 
 
RESOLVED to allocate up to £9,000 from CIL funding for the completion of the 
pathway at the Common Pond. 
 
Neighbourhood Plan Committee - 5th September 2024 – Additional Funding 
 
The Neighbourhood Plan Committee had resolved to recommend to council that 
£24,000 be allocated from any available funds to meet the shortfall in the 
Neighbourhood Plan budget for this financial year. 
 
Councillor G. Blake-Coggins stated that he was concerned that the officer’s report had 
recommended taking some of the shortfall from the Revitalisation Fund. However, he 
said that the request for an additional £24,000 would be agreed. 
 
RESOLVED to refer this item back to the Finance and Governance Committee to 
determine where the requested additional £24,000 for the Neighbourhood Plan is 
allocated from. 
 

160 Standing Orders 
 
This agenda item stood adjourned from the last Council meeting. 
 
RESOLVED to agree the Standing Orders as amended. 
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Committee Membership 
 
RESOLVED that Councillor Carpenter would sit on the Communities, Neighbourhood 
Plan, Assets and Staffing Committees, and that Councillor F Clarke would sit on the 
Finance and Governance Committee but would no longer be a member of the 
Staffing Committee. 
 
Councillor Bryant raised a point of order.  He asked if the vote on changing the 
committee membership would require a two thirds majority. 
 
The Town Clerk stated that as it was overturning a motion carried at the Annual 
Meeting in May, it would require a two thirds majority of those voting. 
 
On being put to the vote by a show of hands, 13 members voted in favour with none 
voting against and three members abstained from voting; thus reaching the two thirds 
majority needed. 
 

 

162 Confidential Business 
 
RESOLVED that the press and public be excluded during the discussion on agenda 
items 12 and 13 as they concern; the beginning of legal proceedings and the terms of 
tenders for contracts of negotiations and engagement and terms of service (in 
accordance with the Council’s Standing Orders No.1 
 

 
 
163.1 
 
 
 

Welbury Farm Land 
 
Councillor Blundell-Smith declared an interest in agenda item and left the meeting. 
 
Discussion took place on what use the land around the James West Centre could be 
put to, if taken over Hailsham Town Council. 
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RESOLVED that in principle, Hailsham Town Council adopts the Welbury Farm land. 
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James West Community Centre 
 
Councillor Blundell-Smith rejoined the meeting, 
 
Members noted the officers report on the future staffing of the James West Centre. 
 
RESOLVED to refer the matter to Staffing Committee. 
 

  
 The Chairman closed the meeting at 9.08pm. 

 
  

 
 
 

CHAIRMAN 
Global/Minutes and Agendas/ DS/ Minutes 11.09.24                                                                                      

 


