
 

HAILSHAM TOWN COUNCIL 
AGENDA 

 
NOTICE IS HEREBY GIVEN OF a meeting of Hailsham Town Council to be 
held at the Civic Community Hall, Vicarage Lane, Hailsham, BN27 1BH on 

 
Wednesday 13th November 2024 at 7.00 p.m. 

 
1. Public Forum  

(No more than 15 Minutes) 
 

2. Apologies for Absence  
To receive apologies for absence from Council members. 
 

3. Declarations of Interest   
To receive notice of declarations of personal or prejudicial interest in 
respect of items on this agenda. 
 

4. Western Road Memorial Institute 
To consider an update and any requests from the Western Road 
Memorial Institute Charity 
 

5. Confirmation of Minutes  
To resolve that the minutes of the meeting of Hailsham Town Council 
held on 11th September 2024 are confirmed as a correct record and 
signed by the Chairman. 
 

6. Chairman’s Update 
To receive a verbal update from the Chairman of Hailsham Town Council 
 

7. East Sussex County Council Update  
To receive an update from the East Sussex County Councillors for 
Hailsham 
 

8. Wealden District Council Update 
To receive an update from the Wealden District Councillors for Hailsham 
 

9. Committee Recommendations To Council 
To consider recommendations made by committees, which are outside of 
their terms of reference or otherwise were resolved as recommendations 
to full council 
 

10. Costed Report for Events 
To receive and consider the Costed Report for Events from the 
Communities Committee 
 



11. Urban Grass Cutting 
To consider options for the delivery of urban grass cutting 
 

12. Ersham Park – Car Parking 
To consider a request to adopt a car park at Ersham Park 
 

13. Committee Membership 
To consider any changes to committee membership  
 

14. Confidential Business 
To resolve that the press and public are excluded during the discussion 
on the next items of the agenda (14 & 15) as they concern: the beginning 
of legal proceedings and the terms of tenders for contracts.(In 
accordance with the Council's Standing Orders No. 1E). 
 

15. Post office and Banking Hub Update- CONFIDENTIAL 
To receive an update and consider options regarding the Post Office and 
Banking Hub 
 

16. Ersham Road Roundabout – Parking Design Options CONFIDENTIAL 
To consider options for parking design from East Sussex County Council 
 

  

 
John Harrison, Town Clerk 

7th November 2024 
 

  
  

 



East Sussex County Council  County Hall      
     St Anne’s Crescent 
Cllr Steve Murphy   Lewes 
Hailsham Market    East Sussex      
     BN7 1SW 
     Tel:  0345 60 80 190  
       

 
    

  13 November 2024 
 
Dear Councillors. 
  

Cllrs Report to Town Council 13 November 2024 
 
 
Highways  
I hope you all by now have had the card through your door advertising the active travel plans 
published by ESCC. I hope you all have had a chance to see the exhibition with drawings and 
talked to the Highways personnel. Please take the time to respond as individuals and it would also 
be of huge benefit for the town if the Town Council responds as a corporate body.   
  
The A22 proposals are still on the agenda and will form part of the MASHH meeting in December, 
at this time of writing there is a not an anticipated start date for the project. The detailed design 
drawings for the Ersham Triangle are on your agenda for the meeting, when consultations are 
complete then tender action will be initiated.  
 
20mph speed review 
As you may recall I have been on the working board for County 20mph speed limit review. The 
review will be published and go to cabinet early in the new year. We have heard evidence from a 
number of parties including Highways Engineers, the police and other councils. There is a great 
deal of work already undertaken.  At the present time, the implementation of a 20mph limit will 
take 3-4 years from date of request to the County Council.    
 
 I continue to have monthly meetings with the local highways steward and take up issues that 
residents have raised with me. The pelican crossing on South road is one of the issues I have 
pursuing for a long time and I will not let if drop until the defect has been rectified.  
 
 Burfield Academy 
As a building I can confirm that there is another school in Newhaven built at the same time as 
Burfield and by the same contractors that has similar construction issues.  At the time of writing 
the Regional Schools Director’s decision made on October 17th  has not been published. The only 
information I have from the County Council is that further discussions are ongoing with STEP and 
the RSD, I don’t know the exact nature of the discussions.   Not all applications to the RSD are 
accepted and this could be one of those. It is possible that all the letters and petitions by parents 
and carers have made the RSD recognise it is not a simple matter at all to close a school.  
 
As a result of these discussions with the RSD, STEP have not yet informed the county council if 
they will be surrendering the lease on the building. I realise that this is not a positive answer that 
the parents were expecting and I share their frustration, but at the very least the work of the 
parents have thrown a spanner in the works and made the remote decision makers sit up and 
take a bit of notice. 
  
At the present time the construction remedial works are due to be completed next April. If the 
decision to surrender the lease is taken by STEP then the county council will be left with an empty 
building that will need to be maintained and secured. The council will eventually consider if the 



building is surplus to requirements. If yes, it will then go on the disposal list to be sold. Based on 
the delays and decisions taken over Firstfields in London Road that could take decades. Any 
disposal proceeds will go into the general county coffers and not directly benefit Hailsham at all.     
 I hope to have an urgent update at the Town council meeting on Wednesday 13th November 
 
2025/26 Budget  
The County Council’s financial position is dire and many millions of cuts and savings are at this 
moment inevitably required to balance the books for the next financial year. There is a cabinet 
meeting on Tuesday morning where a detailed 30 page report will be discussed, I will update the 
Town council about that on Wednesday evening.  
 
Cllr Steve Murphy       
E. cllr.Steve.Murphy@eastsussex.gov.uk  
 
  

mailto:cllr.Steve.Murphy@eastsussex.gov.uk


Gerard Fox, County Councillor Report for Hailsham Town 
Council 
 
13th November 2024 
 
A22 MRN Bid Active Travel Consultation 
 
Earlier this year, we learned that the Conservative government had granted 
“Outline Business Case” approval for the local A22 MRN bid. You can access 
the original 2021 MRN project proposal details here: 
 
https://consultation.eastsussex.gov.uk/economy-transport-environment/a22-
a2290-improvements/ 
 
Around £38 million has been set aside by the Department for Transport (DfT) 
to fund the project, with a further £7 million coming from CIL/Section 106 funds 
from past developer contributions associated with local housing developments. 
 
To progress the project to "Final Business Case", the County Council needs to 
finalise its proposals for Active Travel (walking and cycling infrastructure). 
 
The proposed active travel measures package comprises: 
 

 Cuckoo Trail access improvements in Hailsham 
 Cycling scheme - Polegate High Street 
 Cycling scheme - Dittons Road, Stone Cross 
 Hailsham Core Walking Zone 
 Hempstead Lane Traffic Management and cycling improvements 
 Measures identified in the East Sussex Local Cycling and Walking 

Infrastructure Plan (LCWIP). 
 
I have impressed upon officers the need for traffic calming measures in and 
around Hempstead Lane, in the lower sections of Anglesey Avenue and at the 
four-way mini-roundabout/junction at Leap Cross. Much of this looks set to be 
delivered.  
 
The public consultation is scheduled to run from 4 November 2024 to 8 
December 2024. Click here to access the Consultation 



Burfield & Phoenix School Merger Update 
 
The proposal to amalgamate Burfield and Phoenix schools has moved from 
the Advisory Board to the Department for Education (DfE). A determination is 
anticipated within the next week or so.  
 
County Council Consultation on Potential Savings for FY 2025/26 
 
Amid unprecedented rising demand for local services dominated by Home to 
School Transport, Children’s Services, and Adult Social care, which is likely to 
present us with a £55 million funding gap in the year 2025/26, East Sussex 
County Council agreed at Cabinet on 4th October to open consultation with 
residents on where savings might be found in the future.  The Labour 
Chancellor’s October Budget brought very modest support for local authorities 
which is likely more than outweighed by increased costs imposed by her rise 
in Employers NI on contracted local services like waste, social care & 
highways.  We await the local government settlement in December for the final 
detail. You can read more here about the consultation & why it is taking place 
here:  
 
https://www.eastsussexconservatives.org.uk/news/approval-consult-has-
been-agreed-conservative-run-east-sussex-ahead-2025-financial-settlement 
 
 
Adult Social Care 
  
ESCC approve plans for the Household Support Fund 
 
Plans for the allocation of funds from the Household Support Fund (HSF) were 
agreed by the council this month. The Household Support Fund, intended to 
support those who are struggling with bills and essential costs, was extended 
last month by central government. East Sussex County Council has been 
allocated just under £3.9 million over the next six months to support eligible 
residents. 
 
This grant will see continued allocation to a range of needs including food 
banks and vouchers, providing support to vulnerable families and children, and 
helping pensioners and disabled people who are at risk of food and fuel 



poverty. Over recent years the cost-of-living pressures have grown and are 
now affecting more people and families. The allocation of funds considers the 
increased financial pressures on all households and partners over the winter 
period. Consultations with delivery partners will help to ensure the best use of 
the funds. 
 
Funds will be distributed through a variety of partners, including District and 
Borough Councils and the voluntary sector, who have helped to administer 
previous funds. Engaging with the same partners will provide continuity and 
aid with the effective administration of the fund. 
More information regarding the Household Support Fund can be found here. 
 
Children’s Services 
  
More students to take steps to success 
 
Pupils from across East Sussex have been selected to join a programme which 
supports young people as they move from school into work, training and further 
education. 
Between September 2024 and August 2026, the Steps to Success programme 
will work with 315 current year 10 students to develop personal and career 
development goals to help them with finding opportunities at the end of year 
11. 
The county council has been awarded over £480,000 for the scheme, which is 
phase two of a national research programme into supporting young people with 
their post-16 options. After phase one nine out of ten participating students in 
East Sussex progressed to sustained post-16 education, employment or 
training. 
 
From September, the Phase Two project will work with groups of students who 
are eligible for free school meals and are either persistently absent from school 
or have a special educational need or disability (SEND). Students will receive 
1:1 coaching to help develop personal and career development goals. 
More information regarding the scheme can be found here. 
 
 
 
 



New film pays tribute to foster carers 
 
A new film released this month pays tribute to the unsung heroes of the foster 
care system. “Everything” highlights the difference one individual can make to 
the lives of many through fostering. The fictional story played out in the film 
centres on foster carer Mike and his family. Mike’s wife organises a surprise 
60th birthday party for him and invites two of the children they looked after, 
who are now adults.  
 
The film has been produced by a partnership of councils and children’s trusts 
across the country to promote local authority fostering. The project is the 
largest public sector fostering film collaboration to date, with over 100 
participants including East Sussex County Council. 
 
Help and advice is available to county council foster carers, day or night and 
every foster carer has a dedicated social worker who is locally based in East 
Sussex. In addition, a 24-hour telephone helpline is available, seven days a 
week 
 
More information on fostering with East Sussex County Council is 
available here and the film can be viewed here. 
  
Communities, Economy and Transport 
  
Apprentices invited to celebrate success 
 
Apprentices from across East Sussex are invited to celebrate their 
achievements at this year’s graduation ceremony. The evening event will 
acknowledge the commitment and hard work of local apprentices of all ages 
and levels, across all sectors. 
 
The East Sussex Apprenticeship Graduation Ceremony will take place at the 
Winter Garden’s Floral Hall in Eastbourne on, 21 November from 6.00pm to 
8.00pm. 
 
Apprentices who have, or will have, achieved their apprenticeship between 1 
November 2023 and 1 November 2024, and live or work in the local authority 



area of East Sussex, are eligible to graduate and are invited to this year’s 
event. 
 
The Apprenticeship Graduation Awards acknowledge the contribution of those 
involved in making apprenticeships a success in East Sussex and will be 
presented at the ceremony. Former apprentices, businesses that employ 
apprentices, and training providers who deliver apprenticeships are also invited 
to join the 2024 graduates and celebrate with them. 
More information regarding the event and how to register can be found here. 
 
County Wide Public Consultation on Household Waste Recycling Sites 
  
VIEWS are being sought on proposals to introduce a booking system at 
household waste recycling sites across the county. The move could reduce 
queuing at sites, help save East Sussex County Council as much £50,000 a 
year and help ensure only residents’ waste is being disposed. The proposals 
are part of the authority’s work to identify areas where savings can be made to 
address an expected £55 million funding gap next year. 
  
The proposal would see the introduction of a booking portal on which residents 
would be able to book a time to visit one of the county’s 10 household waste 
recycling sites. Residents will also be able to book via telephone.  As well as 
helping the county council make much-needed savings, the new system would 
reduce queuing at busier sites, help stop trade waste being taken to sites and 
stop people from outside the county using the facilities to which they do not 
contribute. 
  
The consultation opened on Monday, October 28 and will run for eight weeks, 
closing on Sunday, December 22.  Your views will be taken into account when 
council makes a decision in February2025. Access the consultation here;  
https://consultation.eastsussex.gov.uk/economy-transport-
environment/booking-system-household-waste-recycling-sites/ 
 
 
Gerard Fox 
County Councillor 
Hailsham New Town 
Conservatives 
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Report to:   Communities Committee  

Date: September 2024 

By: K. Giddings  

Title of Report: 
 
PLAN FOR FESTIVITIES AND EVENTS 2025 
 

 

Costed Plan for Festivities and Events for 2025 
  
Bunting 
 
Bunting will be put up at the beginning of May, and taken down at the end of 
September, after the Hailsham Festival week.   
 
Bunting (to include put up and take down of bunting and any new bunting required)     

£1500 
Licence for Cherry picker for bunting   £250 
ESCC licence for bunting                      £195 
 
TOTAL                                                  £1945 
 
 
Hailsham Community Run  – May 2025 
 
The Hailsham Community Run, in partnership with the Town Council (to be agreed) 
and Sports Systems Ltd, will take place on 18th May 2025  
 
The sponsorship will pay for: Medals, Toilets, Publicity, Licences and an element of 
Sports Systems planning costs  
 
TOTAL Sponsorship:  £6000 
 
Bonfire Event – Flaming Fun Day June 2025 
 
The Bonfire Society held their first Flaming Fun Day in June 2024 on Western Road 
Recreation Ground.  This event was extremely successful and the Bonfire Society are 
organising a similar event again on the Recreation Ground (June 2025)  
 
The sponsorship will pay for: 
 
£350 Posters/fliers and banners for promotion 
£600 singer/bands (singer £200, band £400) 
£800 Toilet hire 
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£700 First aid 
£850 security/stage costs  
£200 miscellaneous  
 
TOTAL Sponsorship:  £3500 
 
Stand Proud 2025 
 
This event was held for the first time in 2024 and was a huge success.  The event aims 
to recognise and celebrate diversity and equality in the community.  The event will be 
held in the White Hart Public House  
 
The requested sponsorship will pay for: 
3 Acts 
Prizes for children ( book vouchers ) 
2 Rainbow flags 
2 Banners 
Rainbow Trophy for shop competition 
 
TOTAL Sponsorship:  £1500  
 
Reception/Town Activities 2025 
 
Kaylee Butcher has organised a variety of fun activities and competitions in the Town 
such as an Easter bunny themed hunt, Halloween hunt and Christmas competitions for 
children, and she is building on this over the year.  The cost will cover for prizes and 
decorations and costs for printing  
 
Amount:  £200 
 
Remembrance Sunday 2025 
 
Road closure volunteers £150 
Marching Band £250 
Wooden crosses £100 
Large poppies £200 
 
Total:   £700 
 
Hailsham Festival 2025 
 
Singers  £275 
Dancers  £125 
Children’s arts and crafts  £160 
Contribution towards £250 licence fee (Wealden council)   £190 
Miscellaneous £250 
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TOTAL Sponsorship:  £1000 
 
Summer Event – VE Day Event – Saturday 10th May 2025 
 
Band £220 
Other entertainment £200 
Advertising £300 
St John Ambulance £180 
Tens licence £25 
Wealden Council Licence £250 
Misc Bunting/decorations £150 
 
TOTAL: £1325 
 
Hailsham Hero Awards 2025 
 
For the Hailsham Hero Award, which was re-launched in 2024, 6 categories have been 
created: 
 

• Hailsham Hero 

• Outstanding Young Person Award  

• A Team Award 

• Fundraiser of the Year  

• Group Organisation Award  

• Charity of the Year  
 
A small panel will consider all the suggestions and whittle down the nominations to 
50%.   The public then vote, either online or through Hailsham News.   
 
There will then be an Award Ceremony in late October 
 
The sponsorship will cover the costs for the awards and the venues  
 
TOTAL Sponsorship: £1700 
 
Christmas Events 2025 
 
Christmas Market 2025 
 
It is planned to hold a Christmas Market in 2025 with local stalls, the Rotary’s Father 
Christmas, carol singing and live music, and again working alongside the Farmers’ 
Market.   
 
The event will be spread between the Civic Hall, High Street, and Farmers’ Market  
 
The event will be held from 9.00 am to 3.00 pm  
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Fancy dress competitions will be organised in the Town and a fancy dress parade 
taking place from the High Street to the Farmers’ Market  
 
Christmas Light Switch/Market on 2025 
 
The Christmas light switch on will be held on the last Friday in November.  Local shops 
will be encouraged to open late.    
 
The Rotary’s Father Christmas will be in attendance, along with Hailsham FM, the Lions 
selling candy floss, and carol singing from Hailsham Community College and their 
Primary School pupils  
 
Local street market traders will also be in attendance.     
 
The event will run from 4.00 pm to 7.00 pm  
 
 
Christmas switch on/late night 
shopping event  
 
ESCC licence for festoons                                £195 
Sweets for Father Christmas                                   £60 
Advertising  £100 
Wealden Licence for Vicarage Field  £300 
TENS  £25 
 
TOTAL  £680 
 
Christmas market   
St Johns Ambulance  £180 
Live band  £450 
Santa gifts  £60 
Licence for Cherry Picker for 
Christmas lights  £250 
Advertising  £300 
TENS                                  £25 
 
Prizes for fancy dress competitions  

                                               
                           £100 

WDC Licence for Vicarage Field                             £250 
TOTAL                          £1615 

 
Christmas lights  
 
Trees  £1200 
Repairs required for lights in the High Street £6000 
TOTAL  £7200 
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Costs for “Speciality Events”  - Hailsham Street Markets  
 
2 x Tens Licence  £50 
Miscellaneous cost (i.e. live bands)  £500 
 
TOTAL £550 
 
Total Funds Required 
   
£1945      Bunting  
£1325      VE Day  
£6000      Hailsham Community Run  
£1500      Stand Proud 
£1700      Hailsham Hero Awards 
£3500      Bonfire Society  
£1000      Hailsham Festival  
£200        Reception 
£700        Remembrance Sunday   
£680        Christmas switch on  
£1615      Christmas market  
£7200      Christmas lights repairs /trees 
£550        Costs for speciality events  
 
FINAL TOTAL  £27,915  
 
Revitalisation Fund  
 
Advertising for the street market to be taken from the Revitalisation Fund  £2000 
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Report to:   Hailsham Town Council  

Date: 13th November 2024 

By: John Harrison, Town Clerk 

Title of Report: Urban Grass Cutting  

 
PURPOSE: 
 
To consider options for the delivery of urban grass cutting 

 
1.2 Grass Cutting 
 
1.2.1 Email received from ESCC 17.10.2024 
 
Urban Grass Cutting Options 
 
Dear Hailsham Parish Council,  

I am writing in relation to the urban grass cutting service for 2025.  East Sussex County 
Council (ESCC) is continuing to offer the same options as last year and would be grateful 
if you could let us know which option your Council would like to choose for the 2025 
season. 

This year we have reviewed our verge database and have amended any discrepancies 
within our mapping where verges have been managed incorrectly in previous years.  This 
means you may notice an increase in the figures outlined in the options below.  

Options 

Option 1 - Standard: Two cuts over the course of a year to be carried out by ESCC at no 
cost to the Parish/Town Council.  Urban grass will be managed for safety purposes only.   

Option 2 – Extra cuts: Parish/Town Councils may fund an additional four cuts to be 
carried out by ESCC, totalling six cuts (two standard and four extra) over the course of the 
year.  This would cost the Parish Council a total of £16,142.33 for the year. 

Option 3 – Self delivery: Parish/Town Councils take on responsibility to deliver all urban 
grass cutting in their area.  This must include a minimum of two cuts over the course of 
the year.  ESCC will not carry out any urban grass cutting in the area.  ESCC would pay 
the Parish Council the sum of £8071.16 to cover the 2 cuts they would have been 
providing in other options.  

It should be noted that any contractor employed must be suitably competent and qualified 
to work safely on the highway, evidence of which must be supplied to ESCC. We also 
request an agreement to be signed between ESCC and the Town Council if you opt to 
self-deliver.  Further details are available in the attached document.  
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Cost Changes 

As stated in last year’s option email we will be gradually increasing the cost of the grass 
cutting over the next 5 years to reflect the increased cost of the grass cutting service to 
the County Council.  The below table states the cost increase over the next 4 years. The 
top line of the table states how much it costs ESCC to undertake the works, the middle 
line is what we will be charging local authorities per SQM and the bottom line is what we 
will be charging Hailsham Parish Council per cut for the next 4 years. Please note this is 
worst-case scenario where inflation runs at 5%. 
Please note these figures are based on the forecast SQM area for your Town/Parish for 
2025.  These figures are subject to change once the maps have been finalised at the 
beginning of each year.  
  
  2025-26 2026-27 2027-28 2028-29 

  £ £ £ £ 
Cost to ESCC 
(forecast assuming 
5% inflation) 

  0.063    0.066    0.069         0.073  

Charge-out rate 
(30% increase per 
annum initially to 
catch up with actual 
cost) 

  0.041 0.053  0.069 0.073 

Per cut-Hailsham £4,035.59 £5,216.74 £6,791.60 £7,185.32 
  
Grass Cutting Maps 

You can now access the current grass cutting maps online here. Please note these maps 
are subject to change until all updates from this year have been finalised in January.  

I would be grateful if you could indicate which option your Council would like to choose by 
29th November 2024.  Please be aware that if we have not heard back by this date, we 
will default to Option 1 – two standard cuts.  

If you require any further information, please contact 
contracts.managementgroup@eastsussex.gov.uk.   

Attached as appendices to this report – Urban Grass Cutting Map, Self Delivering Verge 
Cutting Information 
 
ESCC has since confirmed that their contractor Balfour Beatty would subcontract 
Grasstex to carry out the grass cutting within East Sussex if HTC were to choose option 1 
or 2.   
 
Previous Resolutions 
 
HTC 22.11.2023  
 
 
Committee Recommendations to Council 
Assets Management Committee 20th September 2023 – Grass Cutting 
 
RESOLVED to take the option of six cuts per year and for the delegate this matter to 
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the Town Clerk who is to report to the Assets Committee in January. 
 
Financial Implications 
 
For 2004 HTC commissioned chose Option 3 Self-Delivery. For six cuts the council paid 
£2300 + vat per cut, at a discounted rate, which equated to £13800 + vat for the year. 
 
ESCC would pay the town council the sum of £8071.16 to undertake ‘option 3 – Self 
Delivery, therefore the council would need to budget for this work. (£7672.00 but is 
assumed more than this for the coming financial year) 
 
Council should be mindful of the additional workload (and thus hidden costs) created for 
the office by self-delivery, including; drawing up of tender documents,  tendering process, 
agreement & contract documents with successful contractor, documentation required by 
ESCC from successful contractor, potential to receive complaints or queries from the 
public, management of contractors.  



 

Agreement and Evidence Documents 
 

We request all who decide to self-deliver the Urban Grass Cut to sign an agreement.  

The agreement outlines both East Sussex County Councils responsibilities and your own. 

You will be asked to sign two copies and send the physical copies back to us. We then Seal 

both and send one copy back to you for your records. 

The Agreement must be signed and sent back to us before the contractor commences 

work on the highway. 

Notes on employing a contractor 
 

As noted below, we also request certain documentation to be provided from your contractor. 

We request this every year as certain documents should be updated each year, such as 

Risk Assessments and Methods Statements. 

When employing a contractor to carry out verge cutting on the highway you must satisfy 

yourselves of their competence. 

Any individual carrying out works on the highway (including grass verges) must comply with 

all relevant legislation including, but not limited to, the Highways Act, 1980 and the New 

Roads and Streetworks Act (NRSWA), 1991.   

They must also be trained and competent as required by the Safety at Streetworks and 

Roadworks Code of Practice, 2013. This includes training in traffic management as well as 

the use of machinery.   

Further information on Street Works qualifications. 

In addition they must be able to provide copies of: 

• Staff training and qualifications in traffic management including signing and guarding 

• Staff training and qualifications in the safe use of machinery 

• A formal contract with your Council 

• Insurance certificates including a minimum of £10 million public liability insurance 

• A health and safety policy 

• Risk assessments for carrying out verge cutting on the highway 

• Method Statements for carrying out verge cutting on the highway 

 

Copies of evidence must be sent to contracts.managementgroup@eastsussex.gov.uk 

before the contractor commences work on the highway. 

http://www.legislation.gov.uk/ukpga/1980/66
http://www.legislation.gov.uk/ukpga/1991/22/contents
http://www.legislation.gov.uk/ukpga/1991/22/contents
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/321056/safety-at-streetworks.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/321056/safety-at-streetworks.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/614845/street-works-qualifications-guidance-for-operatives-and-supervisors.pdf
mailto:contracts.managementgroup@eastsussex.gov.uk




MEMORANDUM OF AGREEMENT 

relating to the discharge of duties and powers 

under the Highways Act 1980 and other 

associated legislation 

East Sussex County Council 
County Hall 
St Anne's Crescent 
Lewes 
East Sussex 
BN7 1SW 
CT506.201 

 

 

 

 



THIS AGREEMENT is made the       day of     2023 

B E T W E E N :  

(1) EAST SUSSEX COUNTY COUNCIL of County Hall St Anne's Crescent, Lewes, East 

Sussex BN7 1SW ("the County Council") and 

(2) HAILSHAM TOWN COUNCIL of Inglenook, Market Street, Hailsham, East Sussex, BN27 

2AE (“the Town Council”). 

W H E R E A S  

(1) The County Council and the Town Council are local authorities as defined by the Local 

Government Act 1972. 

(2) By virtue of Section 1 of the Highways Act 1980 the County Council is the local highway 

authority for the County of East Sussex. 

(3) By virtue of Section 101 of the Local Government Act 1972 a local authority may arrange for 

the discharge of any of its functions by any other local authority. 

(4) The County Council and the Town Council have agreed to arrange for the discharge by the 

Town Council of certain of the functions of the County Council upon the terms and conditions 

set out in this Agreement. 

(5) The County Council and the Town Council have agreed that certain administrative and 

professional services as specified in this Agreement shall be provided by the Town Council 

on behalf of  the County Council. 

NOW THEREFORE in pursuance of Section 101 of the Local Government Act 1972 and all other 

powers so enabling it is hereby agreed as follows:-  

1. DEFINITIONS 

1.1 For the purposes of this Agreement the following words and expressions have the following 

meanings:- 

 

"Agreement Period" means the period commencing on the Commencement Date and 
continuing thereafter until determination of this Agreement; 
 

"Allocated Revenue Budget" means the yearly revenue budget for the provision of the Core 
Services; 
 

"Assistant Chief Executive, 
Governance Services" 

means the officer for the time being of the County Council 
responsible for legal matters, and his authorised representatives; 
 



 

  

"Chief Financial Officer" means the officer for the time being of the County Council 
responsible for financial matters, and his authorised 
representatives; 
 

"Chief Legal Officer" means the Chief Officer for the time being of the Town Council 
responsible for legal matters, and his or her authorised 
representatives; 
 

"Commencement Date" means 1 April 2024; 
 

"Contractor" means the contractor duly appointed by the Town Council to 

undertake the works; 

 

"Contract Specification" means the contract specification for the time being set out in 
Schedule 1 but subject to any modifications notified by the County 
Council to the Town Council in writing; 
 

"Core Services" means the services described in the Schedule 1; 
 

"Director of Communities 
Economy, and Transport" 

means the Chief Officer for the time being of the County Council 
responsible for highways, and his authorised representatives; 
 

"Financial Year" means a year ending on the thirty first day of March; 
 

"Hailsham" is the Town of Hailsham shown on the plan attached hereto at 

Appendix 1; 

"Highway" has the meaning ascribed to it at common law and includes 
footpaths and bridleways 
 

  

"Urban Verge Grass Cutting 

Service" 

 

Means the service described in schedule 1 paragraph 1.1; 

 

"Urban Grass" means grassed highway verges and twittens; 
 

  
"Special Verges — designated 
wildlife verges" 

means Small areas of rural or urban verge that have been 
classified as having high amenity and nature conservation value; 
 

"Working Day" means any day other than a Saturday, Sunday or public holiday in 
England and Wales; 
 

"Works" means any works carried out as part of the service; 
 

"VAT" means Value Added Tax. 

1.2 In this Agreement: 

(a) unless the context otherwise requires, the singular includes the plural and vice versa; 

(b) headings and use of bold type face shall be ignored; 



(c) references to any enactment shall include references to such enactment as it may, after the 

date of this Agreement, from time to time be amended, supplemented or re-enacted; 

(d) a reference to clause, sub-clause, paragraph or sub-paragraph is, unless indicated to the 

contrary, a reference to a clause, sub-clause, paragraph or sub-paragraph of this Agreement; 

and 

(e) references to the word "include" or "including" are to be construed without limitation; 

2. CORE SERVICES 

2.1 In consideration of the payments to be made to the Town Council by the County Council under 

this Agreement, the Town Council shall, as far as reasonably possible within the Allocated 

Revenue Budget, provide the Core Services to County Council within Hailsham for the 

Agreement Period, including providing the necessary administrative professional and 

technical staff to enable the Core Services to be carried out by the Town Council and its 

approved Contractor. 

2.2 At all times the Town Council and the County Council shall adhere to any relevant standing 

orders, financial guidelines and procedures, policies (including in respect of operational and 

safety), as may exist and be amended from time to time and which will be provided to the 

Town Council on request. 

3. ALLOCATED REVENUE BUDGET 

3.1 The County Council and Town Council shall agree by 1 October in the relevant Financial Year, 

the amount of the Allocated Revenue Budget for the following Financial Year. 

3.2 For the financial year 2024/2025 the Allocated Revenue Budget for Urban Grass cutting, to be 

used to deliver urban grass cutting in the Hailsham Town Area shall be six thousand one 

hundred and twenty eight pounds (£6,128) to be used to deliver and manage the Urban Verge 

Grass Cutting service in the Hailsham Area. 

3.3 During the Financial Year during the Agreement Period, the County Council shall pay to the 

Town Council the Allocated Revenue Budget. 

3.4 The Town Council shall be responsible for prioritising, controlling and arranging for payments 

relating to the provision of the Core Services which are permitted under and within the Allocated 

Revenue Budget. 

3.5 The County Council shall, in addition to the Allocated Revenue Budget and following 

evidence of a valid VAT invoice, pay the Town Council a sum equal to the VAT chargeable 

on the value of the Core Services supplied in accordance with this Agreement. 



4. FAILURE TO PERFORM 

4.1 If either party shall have failed to carry out an obligation under this Agreement the other party 

may give notice in writing specifying: 

(i) the nature of the failure; 

(ii) the action which is reasonably required to be taken in order to rectify the failure; and 

(iii) the reasonable time within which the failure is to be rectified. 

4.2 The party receiving a notice under clause 4.1 shall carry out the required action within the time 

specified. If the failure has not been rectified by the end of the period specified in the notice, 

the party who served the notice may rectify the failure himself. However, if the serving party 

does not rectify the failure the receiving party shall nonetheless indemnify the serving party 

under clause 6. 

5. PAYMENT 

5.1 Subject to the requirements of this clause 5, the County Council shall pay to the Town Council 
the Allocated Revenue Budget 

 

5.2 The County Council will send a Purchase Order to the Town once the relevant Financial Year 
has begun and all contractor evidence has been provided by the Town Council in accordance 
with clause 5.3. 

 

5.3 The Town Council will only receive the Purchase Order referred to in clause 5.2 once all 
evidence is provided to the County Council. The following documents must be provided: 

5.3.1  evidence of staff training and qualifications in traffic management including signing and 
guarding; 

5.3.2 evidence of staff training and qualifications in the safe use of machinery; 

5.3.3 the formal contract with the Town Council’s Contractor for provision of the Works; 

5.3.4 evidence that the required insurances referred to in clause 7 are properly in place, 
adequate and valid;  

5.3.5 A health and safety policy; 

5.3.6 Risk assessments for carrying out verge cutting on the highway; and 

5.3.7 Method Statements for carrying out verge cutting on the highway. 

 

5.4 The Town Council shall invoice the County Council for the Allocated Revenue Budget specified 

on the Purchase Order, and the County Council shall make payment within thirty (30) days of 

receipt of the invoice. 

 

5.6 The Town Council shall add VAT to the Allocated Revenue Budget at the prevailing rate as 

applicable. 

6. INDEMNITY 



6.1 The County Council indemnifies the Town Council for claims made against the Town Council 

arising due as highway authority except to the extent that such claims are due to the negligence 

of the Town Council or to a failure by the Town Council to perform or observe its obligations 

under this Agreement. 

6.2 The Town Council shall indemnify and keep indemnified the County Council against any 

liability, loss, costs, expenses, claims or proceedings whatsoever arising under any statute or 

at common law in respect of: 

(i)any loss of or damage to property (whether real or personal); and 

(ii)any injury to any person, including injury resulting in death, 

in consequence of or in any way arising out of the provision of the Core Services by the Town 

Council, its servants or agents except insofar as such loss, damage or injury shall have been 

caused by negligence on the part of the County Council, its servants or agents (not being the 

Town Council or employed by the Town Council). 

7. INSURANCE 

7.1 The Town Council is to ensure that appropriate insurance shall be taken out by them or their 

contractor and maintain adequate insurance against all and any third party claims in respect of 

liability, loss, claim, damage or proceedings arising out of performance of the Core Services 

which is undertaken by the Town Council in respect of the following: 

(i) all loss of and damage to property and injury to persons (including death) under which 

the cover shall not be less than ten million pounds (£10,000,000) in respect of any one 

incident (public liability insurance). 

8. PROVISION OF INFORMATION 

8.1 The parties acknowledge that both parties are subject to the requirements of the Freedom of 

Information Act 2000 and the Environmental Information Regulations 2004, the Local Audit and 

Accountability Act 2014 and where applicable the Local Government Transparency Codes and 

shall assist and cooperate with each other to enable compliance with their information 

disclosure obligations. 

 

8.2 The Town Council and the County Council shall make available to each other any information 

in such form and within such time specified within this Agreement or as either of them may 

reasonably require for the purposes of this Agreement. 

9. ASSIGNMENT 

9.1 The Town Council shall not assign or transfer this Agreement or any of the rights or 

obligations herein. 



10. TERMINATION 

10.1  Without prejudice to any other provisions of this Agreement, this Agreement may be terminated 

by either party giving at least three (3) months written notice to the other party to expire at any 

time on or after 01 April 2024 or such shorter notice period as may be agreed between the 

parties. 

 

10.2  Any termination of this Agreement howsoever caused shall not affect any rights or liabilities 

which have accrued prior to the date of termination. 

 

10.3  If the County Council and Town Council are unable to agree the Allocated Revenue Budget in 

accordance with clause 3.3 above, either party may, by written notice terminate this Agreement 

with effect from 31 March in the relevant Financial Year. 

11. NOTICE 

11.1 Notices to be served on either party shall be in writing and addressed to and served on: 

11.1.1 in the case of the Town Council: the clerk of Inglenook, Market Street, Hailsham, 

East Sussex, BN27 2AE; or 

11.1.2 in the case of the County Council: the Assistant Chief Executive, Governance 

Services, County Hall, St Anne's Crescent, Lewes, East Sussex, BN7 1SW,  

by recorded delivery prepaid post or delivered by hand and shall be deemed to have been 

served on the third Working Day after the postmark (if posted) or on receipt (if delivered) 

by hand. 

12. MEDIATION 

12.1  The parties will use their best endeavours to resolve by agreement any dispute, difference 

or question between them with respect to any matter or thing arising out of or relating to this 

Agreement including a reference to, in the first instance, mediation by an independent person 

to be agreed between the parties or, in the case of failure of the parties' to agree, by a 

representative of a professional body appropriate in the circumstances of the case. Such an 

independent person shall be given all information and assistance by the parties in carrying 

out his duties, and may be given by agreement between the parties the duty to recommend 

or approve terms of settlement between the parties. 

13. ANNUAL REVIEW PROCESS 
  
13.1 The County Council shall undertake an annual review of this Agreement no later than five (5) 

months before the end of each Financial Year during the Agreement Period (“the Annual 
Review”).  

13.2 At the Annual Review, the parties shall agree the Core Services to be provided for the following 

Financial Year by selecting one of the options listed at paragraph 3 of Schedule 1.  



IN WITNESS whereof the parties hereto have hereunto caused their respective Common Seals to 
be affixed the day and year first before written. 
 

Executed as a DEED by affixing the ) 
COMMON SEAL of EAST SUSSEX ) 
COUNTY COUNCIL hereunto in  ) 
the presence of:- ) 
 
 
 
………………………………………. 
Authorised Signatory 
 

 

Executed as a DEED  
by HAILSHAM TOWN COUNCIL 
acting by and under the signature of: 
 
Name: _____________________________ Signature: ________________________________ 
Member 
 
 
Name: _____________________________ Signature: ________________________________ 
Member 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



SCHEDULE 1 
 
CORE SERVICES 

These Services relate only to highways within Hailsham Town 

For the avoidance of any doubt, any Core Services relating to footpaths does NOT include direct 

maintenance of the hard surface paving of any path. 

The Core Services are the following activities which are to be provided in accordance with the County 

Council's standards, frequencies and budgets as notified to the Town Council. 

Staff Requirements: 

Any individual carrying out works on the highway (including grass verges) must comply with all 

relevant legislation including, but not limited to, the Highways Act, 1980 and the New Roads and 

Streetworks Act (NRSWA), 1991. 

Any individual carrying out works on the highway must also be trained and competent as required by 

the Safety at Streetworks and Roadworks Code of Practice, 2013. This includes training in traffic 

management as well as the use of machinery. 

1.1 Grass Cutting Specification  

1.1.1. The Town Council shall manage and maintain Urban grass cutting activities within 
Hailsham Town. 

Urban Grass 

1.1.2. The Town Council shall cut every urban grass verge a minimum of two (2) times per Financial 

Year as shall be determined by the Allocated Revenue Budget for that Financial Year. 

1.1.3. The first cut after Winter / Spring shall be undertaken when the grass reaches a height of 150mm 

to a height between 30mm and 50mm. Subsequent cuts shall be programmed to be evenly 

spaced throughout the remainder of the growing season. 

1.1.4. Immediately following each cutting operation the Contractor shall ensure that the length of Urban 

grass is between 30mm and 50mm in height. 

 
1.1.5. The Town Council is responsible for notifying the County Council of any visibility or sightline 

issues. 
 

  

Special Verges — Designated wildlife verges 

1.1.7. The County Council shall manage any designated wildlife verges within Hailsham Town.  



1.1.8. The Town Council will not undertake any cuts on these sites.  

 

Japanese Knotweed Sites 

1.1.9. The County Council shall manage any Japanese Knotweed Sites within Hailsham Town. 

1.1.10. The Town Council will not undertake any cuts to Japanese Knotweed sites. The Town Council 
will only manage the surrounding verge seven (7) metres from the Japanese Knotweed and if 
an Urban Verge.  

 

General Grass Cutting 

1.1.11. The Town Council shall ensure that immediately following completion of a cut, the grass is cut 

in a neat and uniform appearance and areas are left tidy. 

1.1.12. Grass cutting operation shall include cutting around all obstacles such as trees, posts and 

signs. Strimmers may be used where appropriate. 

1.1.13. Grass around obstructions shall be trimmed to the same level as the adjacent cut area. Care 

shall be taken to avoid damaging trees and tree guards. Any damage caused by the Town 

Council shall be made good at its expense. 

1.1.14. The Town Council shall cut the grass with machines of suitable type and size for the area, site 

and growth of the grass to be cut. These machines shall be adequately guarded at all times to 

comply with the provisions of the Health & Safety at Work etc. Act 1974. 

1.1.15. Prior to any cutting operation all stones or other harmful material from whatever source which 

may damage grass cutting plant or create a possible hazard to persons or property shall be 

removed off site. 

1.1.16. Mowing operations shall avoid spillage of debris such as stones onto carriageways or 

footways. Grass clippings lying on roads, footpaths, car parks, drains and other hard surfaces 

shall be swept up or redistributed onto the grassed areas using a pedestrian blower machine 

before moving to the next location. 

1.2 Customer Service Management 

1.2.1 The Town Council shall provide a comprehensive customer management service throughout 

the Agreement Period to address and action all queries, enquiries, and complaints relating 

to the Core Services under this Agreement. 

1.2.2 The Town Council shall respond to all queries, enquiries and complaints in accordance with 

its own adopted policies and protocols. 



1.2.3 The Town Council shall keep all appropriate records and data relating to the Core Services 

as required by the County Council and keep these available for inspection by the County 

Council at any reasonable time. 

1.2.4 The Town Council is to maintain records for the Core services which includes but is not limited 

to: 

• the dates that the work was carried out and the location; 

• details of the type of cut; and 

• the name of the Contractor who carried out the work. 

 
2 For the avoidance of doubt, the Core Services do not include: 

2.1  the provision of financial matters, which will be the responsibility of the Chief Financial Officer 

(save for financial matters in respect of the Allocated Revenue Budget); or 

2.2 the provision of the County Council's powers under Section 42 of the Highways Act 1980. 
 

3 Options  
3.1  Receive a contribution from the County Council and manage the grass cutting service in its 

area directly. 
 
 

 



Appendix 1 – Map - Maps are viewable online: 

https://escc.maps.arcgis.com/apps/webappviewer/index.html?id=5c524023058c4aa088a37b49b0d9

0814 

https://escc.maps.arcgis.com/apps/webappviewer/index.html?id=5c524023058c4aa088a37b49b0d90814
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Report to:   Hailsham Town Council  

Date: 11th September 2024 

By: John Harrison, Town Clerk 

Title of Report: Ersham Park Car Parking 

 
PURPOSE: 
 
To consider a request to adopt a car park at Ersham Park 
 
Considerations 
 
David Barratt Wilson Homes met with the planning committee on 22nd October 2024 
and the planning committee have asked for this request to be considered at full 
council  
 
Email from Sean Harvis:   
 
I work in the Planning team at Barratt David Wilson Southern Counties who are currently 
developing the 500.no dwellings off Ersham Road and Station Road to the South of 
Hailsham. 
  
As part of our initial Sales Suite, we constructed a temporary car-park to allow us to sell 
whilst building. The car-park is no longer required but we understand it is being used by 
members of the public for ease of access to the Cuckoo Trail and the open spaces within the 
development. In light of this, would you be willing to support an application to retain the small 
car-park into perpetuity for the use by members of the public and local residents? 
  
I’ve included below a snippet of the car-park location and a streetview image: 
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 David Barratt Wilson Homes have confirmed  the following: 
 

 The car park has 6 car parking spaces outlined and the Town Council would only be 
responsible for the car park area . 

 A residential management company (managing agent) would be responsible for the 
maintenance of the surrounding hedges/ trees and grass area. 

 It is not a locked car park. 
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 Barratt David Wilson Homes will cover any legal costs (up to a capped amount to be 
confirmed). 

  
The only other thing to be aware of that this would, in any event, be subject to planning 
consent. Barratt David Wilson Homes would submit an application to retain the car-park into 
perpetuity. Support from Hailsham Town Council would be requested on this application in 
the form of a positive consultee response and this would then be up for a decision by 
Wealden District Council and East Sussex County Highways. 
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Report to:   Hailsham Town Council  

Date: 13th November 2024 

By: John Harrison, Town Clerk 

Title of Report: Committee Membership 

 
PURPOSE: 
To consider amendments to the council’s committee membership 
 
AMENDMENTS TO COMMITTEE MEMBERSHIP: 
Councillor Nathalie Hayes has resigned her seat on the Neighbourhood Plan Committee and council is therefore asked is to consider the 
appointment of a replacement: 
 

Total Posts (6X7) = 42 42 % of Council 
CommiƩee Seats Per 

Group Seats Occupied Seats LeŌ 
Council Make Up 18 Seats 100.00% 42 45 -3 
Liberal Democrat 10 55.56% 23.33 24 -1 

ConservaƟve 3 16.67% 7.00 6 1 
M. Laxton 1 5.56% 2.33 2 0 
K. Nicholls 1 5.56% 2.33 3 -1 
C. Mitchell 1 5.56% 2.33 3 -1 

A-M RickeƩs 1 5.56% 2.33 3 -1 
D. Chapman 1 5.56% 2.33 3 -1 

 18 100.00% 42 45 -3 
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  STANDING COMMITTEES 

  
Finance & Governance 

(7) 
Planning & 

Development (7) Communities (7) 
Assets Management 

(7) 
Neighbourhood 

Planning (7) Staffing (7) 
1 Colin Mitchell DC A-M Ricketts A-M Ricketts DC Dave Chapman  Dave Chapman DC A-M Ricketts DC 
2 Doina Rusu Karen Nicholls Dave Chapman  Colin Mitchell Colin Mitchell Karen Nicholls C 
3 K-M Blundell-Smith Nathalie Hayes Karen Nicholls Mary Laxton DC Mary Laxton C Doina Rusu 
4 Gavin Blake-Coggins C Chris Bryant DC Chris Bryant Chris Bryant Jo Crittenden Barbara Holbrook 
5 Glynn White Paul Holbrook C Frankie Clarke Glynn White Paul Holbrook Gavin Blake-Coggins 
6 Paul Holbrook Jo Crittenden Alexa Clarke C Alexa Clarke C Anne Blake-Coggins Frankie Clarke 
7   Anne Blake-Coggins K-M Blundell-Smith Anne Blake-Coggins  K-M Blundell-Smith 
8    Barry Carpenter Paul Holbrook Barry Carpenter   
9       Barry Carpenter     
10             
  6 7 8 9 8 7 
Substitutes  
1 Alexa Clarke Mary Laxton Glynn White K-M Blundell-Smith Frankie Clarke Glynn White 
2 Anne Blake-Coggins Frankie Clarke Anne Blake-Coggins Frankie Clarke Gavin Blake-Coggins Jo Crittenden 
3 Nathalie Hayes Alexa Clarke Barbara Holbrook Doina Rusu Doina Rusu Nathalie Hayes 
4 Chris Bryant Barbara Holbrook Nathalie Hayes Nathalie Hayes Chris Bryant Chris Bryant 
5   Doina Rusu Doina Rusu       

6             
 


