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HAILSHAM TOWN COUNCIL

MINUTES of the Annual Meeting of Hailsham Town Council, held in the Hailsham
Civic and Community Hall on Wednesday 28" May 2025 at 7.00pm.

Present: Councillors: K M Blundell-Smith, C. Bryant, A. Blake-Coggins, G. Blake-
Coggins, D. Chapman, A. Clarke, F Clarke, J Crittenden, B. Holbrook, P. Holbrook,
M. Laxton, C. Mitchell, A M Ricketts, D Rusu and G. White.

Officers in Attendance

J. Harrison (Town Clerk), T. Lee (Operations Manager), R White (Responsible
Finance Officer), D. Saxby, T. Hall and K Butcher.

Also in attendance were County Councillors G. Fox and S. Murphy.

Election of Chair/Town Mayor

Retiring Chair’s Address

Councillor P. Holbrook that the staff for their work over the last six years that he had
been Chair of the Council. In particular, he thanked the Town Clerk, John Harrison
and the Responsible Finance Officer, Becky White. He was very grateful for her
support over the past six months.

He thanked the Deputy Mayor and Vice Chair of Council, Councillor Ricketts for her
support.

He thanked his wife, Barbara (Councillor B. Holbrook), especially for her support
during the last six months whilst he had beenill.
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Nominations for Office

Councillor Chapman nominated Councillor Bryant. This was seconded by Councillor
Mitchell

Councillor F. Clarke nominated Councillor A. Blake-Coggins. This was seconded by
Councillor A. Clarke.

Councillor Crittenden nominated Councillor P Holbrook. This was seconded by
Councillor Blundell-Smith.

All three candidates addressed the meeting.
Voting took place by recorded ballot.

The first round of the ballot produced the following:
Councillor Bryant 6 votes

Councillor A. Blake-Coggins 6 votes

Councillor P. Holbrook 4 votes.

Therefore, Councillor P. Holbrook was eliminated and Counciillors Bryant and A.
Blake-Coggins preceded to the second round. The result was as follows:

Councillor Bryant 10 votes
Councillor A. Blake-Coggins 6 votes.

RESOLVED that Councillor C. Bryant be duly elected as Chairman/Town Mayor for
2025/26

Councillor Bryant signed the Declaration of Acceptance of Office and took the chair.

Councillor Bryant said it was a great honour to be elected. He thanked the other
candidates.

Public Forum

Mr P. Gibson from Hailsham News congratulated Councillor Bryant and thanked
Councillor Holbrook for all he had done for the town in the past six years.

Mr S. Wennington form Hailsham Active thanked Councillor Holbrook for all his
support for sport in the town.

He would like Hailsham Town Council to have a greater power to make quick policy
decisions.

Apologies for Absence:

Apologies were received and accepted from Councillors Hayes and Nicholls.

Declarations of Interest

There were no declarations of interest given.
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Election of Vice Chairman/Deputy Town Mayor

The Town Clerk said that two nominations had been received for Vice-chairman of
the Town Council in the ensuing year in the names of:

Councillor Chapman had nominated Councillor C. Mitchell. This was seconded by
Councillor Laxton.

Councillor A. Clarke had nominated Councillor A. M. Ricketts. This was seconded
by Councillor G. Blake-Coggins.

In addition, Councillor Blundell-Smith was nominated at the meeting by Councillor
Carpenter and seconded by Councillor P. Holbrook.

Voting took place by recorded ballot.

The first round of the ballot produced the following:

Councillor Blundell-Smith 5 votes

Councillor Mitchell 5 votes

Councillor Ricketts 6 votes.

The Chairman used his casting vote to break the tie in Councillor Mitchell’s favour.
Therefore, the two members going forward to the second ballot were Councillors
Mitchell and Ricketts.

The result of the second ballot was as follows:

Councillor Mitchell 8 votes
Councillor Ricketts 7 votes.

There was one abstention from voting.

RESOLVED that Councillor Mitchell be duly elected as Vice Chairman/Deputy Town
Mayor for 2025/26.

Councillor Mitchell thanked Councillor Ricketts for her work as Deputy Mayor for the
last two years.

His view was that party politics had no place in this level of council. His work on
various committees had been exemplary.

Councillors A. Clarke and F. Clarke

Councillors A. Clarke and F. Clarke left the meeting at 8.00pm.

Attendance and Engagement

The Town Clerk said that this item was on the agenda because on a number of
occasions recently committees had to be cancelled because members had not
attended, and no substitutes had been arranged. One suggestion was that
committees are smaller, therefore reaching a quorum would be easier.

He asked for members’ views on arranging another visioning/team building day for
councillors and staff to help with the engagement.
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Councillor Laxton said she agreed with smaller committees, perhaps a maximum of
six members. She was against another visioning day as nothing had been
implemented from the last one. Also, no strategic plan was yet in place.

The Chairman suggested having all non-committee members as substitutes.

The proposal for a team building day was put to the vote and was lost by 7 votes to
6.

Appointment of Standing Committee and Working Groups

RESOLVED that in accordance with Standing Order No. 5, the following
Committees be appointed:

(a) Planning and Development Committee

(b) Finance, Budget, Resources and Staffing Committee
(c) Assets Management Committee

(d) Communities Committee

(e) Neighbourhood Plan Committee

(f) Staff Committee
(g) Strategy Committee

Councillor Laxton proposed making the Post Office Working Group a committee.
RESOLVED that each committee is appointed proportionately according to political
or other group membership, where possible and that in addition to the committee
structure, there is a Post Office Committee

Councillor Bryant requested that his abstention from voting be recorded.

Working Groups

RESOLVED that the following Working Groups be appointed:
(@) Remembrance Sunday Sub-Committee
(b) Hellingly Liaison Working Group
(c) Devolution Working Group

Terms of Reference for Committees, Sub-Committees and Working Groups

RESOLVED to adopt the Terms of Reference for Committees, Sub-Committees and
Working Groups, including:

The number on each committee should be six members unless otherwise agreed.

The purpose, remit and any delegated authorities for each committee, sub-
committee or working group.

Membership of Committees and Working Groups

RESOLVED that the numbers of councillors on each committee be set at six unless
otherwise agreed.
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Planning and Development Committee

Finance, Budget, Resources and Staffing Committee

Assets Management Committee

Communities Committee

Neighbourhood Plan Committee

Staff Committee

Strategy Committee

Post Office Committee

(b) the allocation on each of the following:

(a) Planning and Development Committee

Councillors Bryant, Chapman, Hayes, Nicholls, Ricketts, Crittenden and P. Holbrook
Substitutes: All other councillors

(b) Finance and Governance Committee

Councillors Mitchell, Blundell-Smith, Rusu, White and P Holbrook
Substitutes: All other councillors

(c) Assets Management Committee

Councillors Laxton, Mitchell, Chapman, Bryant, Carpenter and A Blake-Coggins
Substitutes: All other councillors.

(d) Communities Committee

Councillors Ricketts, Chapman, Bryant, Nicholls, A Clarke and F Clarke
Substitutes: All other councillors.

(e) Neighbourhood Plan Committee

Councillors, Laxton, Mitchell, Chapman, Bryant and A Blake-Coggins
Substitutes: All other councillors.

(f) Staffing Committee

Councillors Carpenter, Ricketts, Nicholls, Rusu, G Blake-Coggins, Blundell-Smith
and B Holbrook

Substitutes: All other councillors

Appointment of Chairmen of Standing Committees

RESOLVED that the Chair and Vice-Chair of committees be elected at the first
meeting of the committee with the exception of the Neighbourhood Plan Committee.

A request for a note of those voting be recorded.
5
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For the proposal to elected chairs and vice chairs at the first meeting 10 votes.

Councillors P. Holbrook, B. Holbrook, A. Blake-Coggins, Bryant, Mitchell, Rusu.
Ricketts, Chapman and Laxton

Against the proposal 2 votes.
Councillors Carpenter and Blundell-Smith.
Councillors G. Blake-Coggins and White abstained from voting.

Councillor G. Blake-Coggins nominated Councillor Laxton to be Chair of the
Neighbourhood Plan Committee.

RESOLVED that Councillor Laxton be Chair of the Neighbourhood Plan Committee
for 2025/26

Councillor Blundell-Smith

Councillor Blundell-Smith Left the meeting at 9.06pm.

Representation to External Bodies

RESOLVED that the following members be appointed as Hailsham Town Council
representatives to the following organisations:

Wealden District Association of Local Councils — The Chair and Deputy Chair of
Council.

Hailsham Aspires — Councillor Laxton
Hailsham Active — Councillor Carpenter.

Movement and Access Strategy for Hailsham & Hellingly (MASHH): Councillor
Ricketts.

Wealden Forward. Councillors A. Blake-Coggins and Carpenter
Cuckmere Community Bus Stakeholder’s Group: Councillor P Holbrook.
Union Corner Hall: Councillors B Holbrook and Mitchell

Environment Hailsham Board: Councillor Ricketts.

Wealden & District Citizens Advice Bureau — Councillor Crittenden

PCC Liaison Group — Councillor Bryant

Wealden Dementia Group — Councillors A Blake-Coggins and Ricketts.

RESOLVED that the following members be appointed to the following sub-
committees and working groups:

Remembrance Sunday Sub-Committee — Councillors Bryant, Carpenter and
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Ricketts.
Devolution Working Group — Councillors Carpenter, Bryant and P. Holbrook.

Hellingly Liaison Group — Councillors Laxton, Bryant, G. Blake-Coggins and
Carpenter.

Meeting Dates 2025/26

018
RESOLVED to approve the schedule of meeting dates as circulated with the
agenda.

019 General Power of Competence
RESOLVED that Hailsham Town Council continues to hold the ‘General Power of
Competence’.

020 Confirmation of Minutes
RESOLVED that the Minutes and Reports of the meeting of Hailsham Town Council
held on 26" March 2024 be agreed, taken as read, confirmed as a correct record
and signed by the Chairman.
East Sussex County Council Update

021.1 County Councillors Fox and Murphy had provided a written report.

021.2 RESOLVED to note the East Sussex Councillors report.

022 Wealden District Council Update
No update was given
Neighbourhood Plan and Design Code

023.1 The updated Hailsham Neighbourhood Development Plan and Design Code had
been sent with the agenda as the last Neighbourhood Plan Committee had not sat
because it was not quorate.

023.2 RESOLVED that the Hailsham Neighbourhood Development Plan and Design Code
be submitted to Wealden District Council.
Proposal Regarding the Market

024.1 Mr T. Lee had produced a report in respect of the future of the street market. This

was circulated with the agenda.

The proposal was to change the venue and day of the market for a trial period. At
present it was held on the first and third Saturday of the month on Vicarage Field
that was owned by Wealden District Council. The proposal was to change it to the
first and third Friday of the month, and for it to be held on the Hailsham Town
Council yard. This would be for a trial period for July and August.

Holding it on HTC owned land would remove the restrictions on what could be sold
7
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at the market.

Councillor P. Holbrook said that the noise may cause some problems for the
residents of Stoney Lane and Southerden Close.

Councillor Mitchell said that as part of the report on the success or otherwise of the
market, he wanted some financial feedback and details of the footfall included in the
report.

024.2 RESOLVED to trial the use of the market on the first and third Friday of the month
during July and August, that it is located in the Hailsham Town Council yard in
Market Street, and that adequate details on the financial aspect and footfall in a
written report.

This resolution was carried by 9 votes to 0 with 4 abstentions.

Post Office CIC

025.1 The Town Clerk stated that at present he was the sole director of the CIC; members
were asked to consider increasing the membership of the Post Office CIC.

025.2 RESOLVED that Councillors Laxton and Mitchell, and the Town Clerk, and the
Responsible Finance Officer be directors of the Post Office CIC.

Confidential Business

026 RESOLVED that the press and public are excluded during the discussion on the
remainder of the agenda as they concern: the beginning of legal proceedings and
terms and conditions of service (in accordance with the Council’s Standing Orders
No. 1E).

Assets Management Committee — 16" April 2025

0271 Western Road Recreation Ground

027.2 The Chairman declared an interest in this agenda item and Councillor Mitchell
chaired this item.

The Assets Management Committee had recommended that up to £12,919.12be
funded from CIL for beacon and hard stand at Western Road Recreation Ground,
and that Hailsham Bonfire Society contributes what it able to.

027.3 RESOLVED that up to £12,919.12be funded from CIL for beacon and hard stand at
Western Road Recreation Ground, and that Hailsham Bonfire Society contributes
what it able to.

027.4 Councillors Bryant and Chapman requested that their abstentions from voting be
recorded.
028 Suspension of Standing Orders

RESOLVED to suspend Standing Order 1X

Staffing Committee — 24" April 2025 — Staffing Review
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029.1 The Staffing Committee had recommended that in light of legal advice given and
the cost implications that the review of the Staffing Review be conducted internally
by the Senior Management Team with a report to be made to full council; and that
it takes place in January/February 2026.

029.2 RESOLVED that in light of legal advice given and the cost implications that the
review of the Staffing Review be conducted internally by the Senior Management
Team with a report to be made to full council; and that it takes place in
January/February 2026.

Staffing Committee — 24" April 2025 — Staffing

030.1 The Staffing Committee had recommended that the Council proceed with the
recruitment of a full-time James West Centre Manager, ensuring the position is
filled to allow a handover period and prevent any gap in coverage.

030.2 RESOLVED that the Council proceed with the recruitment of a full-time James
West Centre Manager, ensuring the position is filled to allow a handover period
and prevent any gap in coverage.

The resolution was carried by 8 votes to 1 with 1 abstention.

030.3 Councillor Carpenter requested that opposition to the resolution be recorded.

There being no further business, the Chairman closed the meeting at 10.05pm.

CHAIRMAN

Global/Minutes and Agendas/ DS/ AM Minutes 28/05/25



