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HAILSHAM TOWN COUNCIL 
FINANCE AND GOVERNANCE COMMITTEE 

 
 

MINUTES 
 of the meeting of the Finance and Governance Committee, 

held at the James West Community Centre, Brunel Drive, Hailsham, BN27 3FY On 

Wednesday 29th January 2025 at 7.00 p.m. 
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Public Forum  
No representations were made. 
 

48 Present:  
 
Cllr G. Blake-Coggins, K. Blundell-Smith, C. Bryant (substitute for Cllr F Clarke), C. Mitchell, P 
Holbrook, D.Rusu and G.White. 
 

49 Officers Present:   
 
J. Harrison (Town Clerk), R. White (Responsible Finance Officer), E.Hastings 
(Corporate Services Manager) 
 

50 Apologies For Absence:   
 
Cllr F Clarke 
 

51 Declarations of Interest:  
 

None 

 

52 Minutes of Previous Meeting  

RESOLVED to accept the Minutes and Reports of the Meeting of the Finance & 

Governance Committee held on the 18th December 2024, as a correct record. 

 

53 Change in Order of Agenda Items 
 
RESOLVED, in accordance with Standing Order 3.a.vi, to change the order of business 
on the agenda. 
 

54 Policies 
 
RESOLVED to adopt the following policies:  
 

• Disciplinary Policy 

• Occupational Health and Wellbeing including post-employment health 
questionnaire 

• Flexible Working 

• Lone Working 

• Volunteer policy and agreement 

• Financial regulations 

• Fire safety and PEEPs 
 
Thanks were given to EH, RW & the Staffing Committee for their work in preparing the 
documents. 
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55 Grant Officers Report 
 
The grant officer’s report was noted, with thanks given for her work in securing funding 
from the Chalkfield Trust. EH confirmed that all service areas were being considered in 
identifying and applying for external grant funding. 
 

56 Funding Requests 
 
RESOLVED to award £500 in response to an emergency funding request from Furniture 
Now! following a break-in, to be taken from the 2024/25 Chairman’s Allowance.  
 

57 Accounts and Audit  
 
2024/25 
 
RESOLVED to note the following reports provided by the Responsible Finance Officer. 

• the year to date budget to 30th December 2024. 

• the year to date income and expenditure report to 30th December 2024 

• the payment listings from 1st July to 30th December 2024. 

• the Cash & Investments reconciliation to 30th December 2024.  
 
Cllr C Mitchell witnessed the cashbook reconciliation reports as circulated.  
 

58. Confidential Matters 
 
RESOLVED, under Standing Order 3.a.xi, to move to confidential business and exclude 
the press and public due to the sensitive nature of the business to be discussed. 
 

59. Accounts and Audit 
 
Proposed Budget 2025/26 
 
The proposed budget requirement and recommended precept demand of £1,749,948 was 

considered by Full Council at it’s meeting of 22nd January 2025. Concerns were raised by 

Members in the meeting regarding various budget areas and the resulting proposed rise of 

9.7% against the 2024/25 budget. It was agreed that further review was required and that 

the Finance & Governance Committee of 29th January 2025 should consider options for 

reductions, with a subsequent recommendation to Full Council. A request was made by the 

RFO for all Members to feed in their concerns by 27th January 2025 so that the budget 

overall could be reviewed and further recommendations prepared. This feedback and the 

RFO’s own analysis and assessment of all budget lines resulted in proposed amendments 

which were considered and supported by the Council’s SMT. Each budget area was further 

considered by the Committee, taking into account the feedback gathered, and it was 

agreed that a final report from the RFO would be circulated prior to the Extraordinary 

Council Meeting scheduled for 6th February 2025.  

RESOLVED to recommend the proposed 2025/25 budget and associated precept demand 

as presented. 

 

 
 

There being no other business, the meeting closed at 21.05pm. 
 

                                                       
 

                                                                                                            CHAIRMAN 
 

  


