Hailsham

\ Yy TOWNCOUNCIL

ASSETS MANAGEMENT COMMITTEE
AGENDA

NOTICE IS GIVEN OF a meeting of the ASSETS MANAGEMENT COMMITTEE
to be held in the Fleur De Lys Meeting Room, Town Council Offices, Market

Street, Hailsham
Wednesday 11" December 2024 at 7.00 p.m.

Public Forum
(No more than 15 Minutes)

Apologies for Absence
To receive apologies for absence of appointed members.

Declarations of Interest
To receive notice of declarations of personal or prejudicial interests in respect
of items on this agenda.

Minutes of Previous Meeting — Assets Management Committee

4.1 To resolve that the Minutes of the Meetings of the Assets Management
Committee held on Wednesday 20" November 2024 may be confirmed as a
correct record and signed by the Chairman.

4.2 To receive an update about progress of resolutions from the last meeting
of the Assets Management Committee on 20t November 2024

Budget
To consider the budget for the Assets Committee

Hailsham Town Football Club
To consider CIL funding to Hailsham Town Football Club towards the cost of
a replacement fence

Street Art/Graffiti
To consider locations for the street art

Union Corner Hall
Report from the Union Corner Hall Committee

Confidential Business
To resolve that the press and public are excluded during the discussion on
the next items on the agenda (10) as it concerns: the terms of tenders for




contracts or negotiations (In accordance with the Council's Standing Orders

No. 1E).

10. Post Office
Update on the Working Group

Committee Membership Substitute Members
Councillors: Councillors:

A. Blake-Coggins K. Blundell-Smith
C. Bryant F. Clake

B. Carpenter N. Hayes

D. Chapman D. Rusu

A. Clarke (Chair)

P. Holbrook

M. Laxton (Vice Chair)

C. Mitchell

G. White

-

John Harrison
Town Clerk
5.12.24



