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 MINUTES of the Annual Meeting of Hailsham Town Council, held in the Hailsham 

Civic and Community Hall on Wednesday 22nd May 2024 at 7.0pm. 
 

HTC/AM 
24/100 

Present:  Councillors: K. M. Blundell-Smith, C. Bryant, A. Blake-Coggins, G. Blake-
Coggins, D. Chapman, A. Clarke, F. Clarke, J. Crittenden, N. Hayes, B. Holbrook, P. 
Holbrook, M. Laxton, C. Mitchell, K. Nicholls, A. M. Ricketts, D. Rusu and G. White. 
 

101 Officers in Attendance 
 
J. Harrison (Town Clerk), K. Giddings, D. Saxby, T. Hall and K. Butcher. 
 
Also in attendance were County Councillors G. Fox and S. Murphy. 
 

  
 
 
102.1 

Election of Chairman/Town Mayor   
 
Retiring Chairman’s Address 
 
The Chairman said it was good to see so many members of public in attendance. 
 
He said that once again it had been a very busy year; he had attended 211 events. 
 
He thanked his wife, Barbara, the Vice-Chairman, Anne Marie Ricketts and the 
councillors and staff at Hailsham Town Council, particularly the Town Clerk, John 
Harrison 
 

102.2 
 

Nominations for Office 
 
Councillor Blundell nominated Councillor P. Holbrook. 
  

102.3 RESOLVED that Councillor P. S. Holbrook be duly elected as Chairman/Town 
Mayor for 2024/25. 
 
Councillor Holbrook signed the Declaration of Acceptance of Office and took the 
chair.    
 
Councillor Holbrook said he would not make an acceptance speech, instead he 
asked Mr S. Potts to address the Council. 
 
Mr. Potts said he was sorry to say that for personal reasons he was having to resign 
as a councillor.  He had enjoyed his time and wished everyone well. 
 
The Chairman thanked Mr. Potts and said he was sorry to see him leave the 
Council. 
 

 

HAILSHAM TOWN COUNCIL 



[Type here] 

 2

103 Public Forum 
 
A member of the public spoke on behalf of the Burfield Academy Community Group 
and asked for the Council to write to STEP on their behalf asking for an extension to 
the consultation period before making a decision on an amalgamation. 
 
The Town Clerk gave his email address. 
 
Mr S. Wennington of Hailsham Active thanked the Council for its support of the 
Hailsham Run, which was very successful.  He also thanked the Assets Committee 
for starting the process of improving the Maurice Thornton Playing Field. 
 
A member of the public spoke about the poor state of the grass cutting of the football 
pitches at the Maurice Thornton Playing Field. 
 
The Chairman introduced Emily Hastings, who has been the successful candidate 
for the new Corporate Services Manager post, who was in attendance. 
 

104 Apologies for Absence:    
 
No apologies were given. 
 

 

105 Declarations of Interest 
 
Councillors Laxton, Nicholls and Ricketts declared an interest as they are directors 
of the Hailsham Community Land Trust.  Councillor Mitchell declared an interest as 
he is the chairman and director of the Hailsham Community Land Trust. 
 

 
 
106.1 
 
 
 
 
106.2 
 
 
 
 

Election of Vice Chairman/Deputy Town Mayor 
 
The Town Clerk said that one nomination had been received for Vice-chairman of 
the Town Council in the ensuing year in the name of: 
 
Councillor A. M. Ricketts. 
 
RESOLVED that Councillor Ricketts be duly elected as Vice Chairman/Deputy Town 
Mayor for 2024/25. 
 
Councillor Ricketts thanked councillors for electing her as Deputy Mayor; she had 
enjoyed the previous year in the role. 
 

 
 
107.1 
 
 
 
 
 
 
 
 
 
 
107.2 

Appointment of Standing Committee and Working Groups 
 
RESOLVED that in accordance with Standing Order No. 5, the following 
Committees be appointed: 
 
(a) Planning and Development Committee 
(b) Finance and Governance Committee 
(c) Assets Management Committee 
(d) Communities Committee 
(e) Neighbourhood Plan Committee 
(f) Staff Committee 
(g) Strategy Committee 
 
RESOLVED that each committee is appointed proportionately according to political 
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107.3 

or other group membership, where possible.  
 
Working Groups 
 
RESOLVED that the following Working Groups be appointed: 
 

(a) Remembrance Sunday Sub-Committee 
(b) Post Office Sub-Committee 
(c) Hellingly Liaison Working Group 

 
108 Terms of Reference for Committees, Sub-Committees and Working Groups 

 
RESOLVED to adopt the Terms of Reference for Committees, Sub-Committees and 
Working Groups, including: 
 
The number on each committee should be seven members. 
 
The purpose, remit and any delegated authorities for each committee, sub-
committee or working group. 
 

109 Membership of Committees and Working Groups 
 
 
RESOLVED that the numbers of councillors on each committee be set at seven. 
 
Planning and Development Committee  
Finance, Budget, Resources and Staffing Committee 
Assets Management Committee 
Communities Committee 
Neighbourhood Plan Committee  
Staff Committee 
Strategy Committee 
 
(b) the allocation on each of the following: 
 
(a) Planning and Development Committee 
 
Councillors Crittenden, Ricketts, Bryant, Hayes, Nicholls, P. Holbrook and A Blake-
Coggins 
 
Substitutes: Councillors Laxton, B. Holbrook, A. Clarke, F. Clarke and Rusu 
 
(b) Finance and Governance Committee 
 
Councillors Mitchell, Blundell-Smith, Rusu, G. Blake-Coggins, White and P. 
Holbrook + one vacancy. 
 
Substitutes: Councillors A. Clarke, A. Blake-Coggins, Hayes and Bryant. 
 
(c) Assets Management Committee 
 
Councillors Laxton, Mitchell, Chapman, P. Holbrook, Bryant, A. Clarke and A. Blake-
Coggins 
 
Substitutes: Councillors Blundell-Smith, Hayes and Rusu 
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(d) Communities Committee 
 
Councillors Ricketts, Chapman, Bryant, Nicholls, A. Clarke, F. Clarke and Blundell  
 
Substitutes: Councillors White, A. Blake-Coggins B. Holbrook, Rusu and Hayes 
 
(e) Neighbourhood Plan Committee 
 
Councillors, Laxton, Mitchell, Chapman Crittenden, P. Holbrook, Hayes and A. 
Blake-Coggins  
 
Substitutes: Councillors F. Clarke, G. Blake-Coggins, D Rusu and C Bryant 
 
(f) Staffing Committee 
 
Councillors Ricketts, Nicholls, Rusu, G. Blake-Coggins, Blundell-Smith, F. Clarke 
and, B. Holbrook  
 
Substitutes: Councillors White, Crittenden, Hayes and Bryant 
 

  
 
 
 
110 

Appointment of Chairmen of Standing Committees 
 
 
RESOLVED that the appointment of chairmen and vice-chairmen of standing 
committees should take place at this meeting. 
 
The following were elected as Chairmen and Vice Chairmen of: 
 
Finance & Governance - Councillor G. Blake-Coggins. Vice Chairman – Councillor 
Mitchell. 
Planning & Development – Councillor P. Holbrook. Vice Chairman – Councillor 
Bryant. 
Communities – Councillor A. Clarke. Vice Chairman – Councillor Ricketts. 
Assets Management – Councillor A. Clarke.  Vice Chairman – Councillor Laxton. 
Neighbourhood Plan – Councillor Laxton. Vice Chairman – Councillor Chapman. 
Staffing – Councillor Nicholls. Vice Chairman – Councillor Ricketts. 
Remembrance Sunday Sub-Committee – Councillor Bryant.  Vice Chairman – 
Councillor Blundell Smith. 
 

 
 
111 

Representation to External Bodies 
 
RESOLVED that the following members be appointed as Hailsham Town Council 
representatives to the following organisations: 
 
Wealden District Association of Local Councils – Councillor P. Holbrook. 
 
Hailsham Active – Councillor Blundell-Smith. 
 
Movement and Access Strategy for Hailsham & Hellingly (MASHH): Councillors 
Ricketts and White. 
 
Hailsham Forward Executive: Councillor G. Blake-Coggins. 
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Cuckmere Community Bus Stakeholder’s Group: Councillor P. Holbrook. 
 
Union Corner Hall: Councillor B. Holbrook 
 
Environment Hailsham Board: Councillor Crittenden. 
 
Wealden & District Citizens Advice Bureau – Councillor A. Blake-Coggins 
 
PCC Liaison Group – Councillors Bryant and Ricketts 
 
Wealden Dementia Group – Councillor A. Blake-Coggins 
 
 

112 Meeting Dates 2024/2025 
 
RESOLVED to approve the schedule of meeting dates as circulated with the 
agenda. 
 

113 Confirmation of Minutes 
 
RESOLVED that the Minutes and Reports of the meeting of Hailsham Town Council 
held on 27th March 2024 be agreed, taken as read, confirmed as a correct record 
and signed by the Chairman. 
 

 
 
114.1 
 
 
 
 
 
 
 
 
114.2 
 
 
115.1 
 
 
 
 
 
115.2 

Committee Recommendations to Council 
 
Assets Management Committee – 27th May 2024 - Toilets at Hailsham Cemetery 
 
The Assets Management Committee had recommended that the public toilets in 
Hailsham Cemetery be demolished and be replaced with new toilets at a cost of £83 
264 to be taken from CIL receipts. 
 
Councillor Blundell-Smith said that she was aware of an alternative way forward 
whereby the current toilets are refurbished, at a cheaper price than new toilets. 
 
RESOLVED to refer this item back to the Assets Management Committee to discuss 
alternative arrangements for provision of public toilets at Hailsham Cemetery. 
 
Assets Management Committee – 27th May 2024 – HTC Electrical Work 
 
The Town Clerk reported that the Assets Management Committee had 
recommended a further £120,000 for the electrical and fire safety work for the 
Hailsham Town Council offices, making a total of £200,000. 
 
RESOLVED that a further £120,000 be taken from CIL receipts for the electrical and 
fire safety work to the Hailsham Town Council offices. 
 

116 Annual Governance Statement 
 
RESOLVED to note, approve and adopt section 1 of the un-audited Annual Return 
for 2023/24 and approve that they be signed off by the Clerk/RFO and Chairman of 
the Council. 
 

 
 

End of Year Accounts and Audit 2023 – 2024 
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117 
 
 
118 
 
119 
 
 
120 
 
 
121 
 

RESOLVED to note and adopt the internal audit report for 2023-24 for submission 
to the external auditors.    
 
RESOLVED to note and agree the Bank Reconciliation as at 31.03.24. 
 
RESOLVED to approve and adopt Section 2 Accounting Statements 2023-24 for the 
Annual Return and signed off by the Chairman of the Council. 
 
RESOLVED to approve and adopt the explanation of variances report for 
submission to the external auditor. 
 
RESOLVED to note and adopt the report in respect of the Fixed Asset Summary as 
at 31.03.24 as required by the external auditor. 

  
 
 
122 

General Power of Competence 
 
RESOLVED that the Town Council continues to hold the ‘General Power of 
Competence’. 
 

 
 
123.1 
 
 
 
 
 
 
 
 
 
 
123.2 
 
 
 
 
 
123.3 
 
 
 
 
 
123.4 
 
 
123.5 

Hailsham Market 
 
The Communities Committee meeting held on 8th April 2024 had referred this item 
to Council for a decision. 
 
Members were asked to consider the officer’s report that had been circulated with 
the agenda.  Mrs Butcher spoke on her recommendation to reduce the weekly 
market to fortnightly. 
 
Councillors Ricketts, A Clarke and Bryant were broadly in agreement with the 
proposal.  Councillor Blundell-Smith spoke against the proposal.  She said that the 
data asked for were not included in the officer’s report. 
 
Councillor Blundell-Smith proposed that the relevant data be provided and that the 
market remains weekly until they can be examined.  This proposal was seconded by 
Councillor Crittenden. 
 
This proposal was lost by 10 votes to 6. 
 
Councillor Nicholls proposed that the market is reduced to fortnightly with immediate 
effect and reviewed by a working group to be formed. This proposal was seconded 
by Councillor F Clarke. 
 
This proposal was carried by 12 votes to 2. 
 
RESOLVED that the market is reduced to fortnightly and reviewed by a working 
group to be formed. 
 
Councillors Blundell-Smith and Crittenden requested that their opposition to the 
proposal be recorded. 
 

 
 
124.1 
 
 

Motion 188 – Making a Climate Action Now Step-Change 
 
Councillor Blundell-Smith proposed the following motion which was seconded by 
Councillor Crittenden: 
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124.2 

The Local Government states that Councils across the country are leading local 
communities to combat climate change, and Hailsham Town Council should be no 
different.  

This council believes we need progress to tackle the issue of climate change, where 
ambition and leadership from the council will be key to taking our community and 
local industry with us to reach carbon neutrality as quickly as we can. 

RESOLVED to set up a Working Group to progress this motion.  The following were 
appointed to sit on the Working Group: 

Councillors A. Blake-Coggins, F. Clarke, J. Crittenden, Hayes and Nicholls. 

 
 
125 

Town Council Office 
 
RESOLVED to note the officer’s report circulated with the agenda. 
  

126 Visioning Day 
 
The Town Clerk reported that because of personal reasons, James Corrigan had 
been unable to provide the report from the recent Visioning Day. 
 

 There being no further business, the Chairman closed the meeting at 9.50pm. 
 

  
 
 
 

CHAIRMAN 
Global/Minutes and Agendas/ DS/ AM Minutes 08/05/24                                                                                     

 


