
 

ASSETS MANAGEMENT COMMITTEE 
 

AGENDA 
 

NOTICE IS GIVEN OF a meeting of the ASSETS MANAGEMENT COMMITTEE 
to be held in the Fleur de Lys Council Chambers, Market Square, Hailsham 

 
Wednesday 19th July 2023 at 7.00 p.m. 

 

1. Public Forum  
(No more than 15 Minutes) 
 

2. Apologies for Absence  
To receive apologies for absence of appointed members. 
 

3. Declarations of Interest   
To receive notice of declarations of personal or prejudicial interests in respect 
of items on this agenda. 
 

4. Minutes of Previous Meeting – Assets Management Committee  
 
4.1 To resolve that the Minutes of the Meetings of the Assets Management 
Committee held on Wednesday 21st June and Wednesday 28th June 2023 
may be confirmed as a correct record and signed by the Chairman. 
 
4.2 To receive an update about progress of resolutions from the last meeting 
of the Assets Management Committee on 28th June 2023 
 

5. Confidential Business  
To resolve that the press and public are excluded during the discussion on 
the next item of the agenda (6) as it concerns: The beginning of legal 
proceedings and the terms of tenders for contracts or negotiations (In 
accordance with the Council's Standing Orders No. 1E). 
 

6. CCTV  
Update and presentation from Sussex Police  
 

7. Youth Service  
To note a report by A. Joyes  
 

8. Pitreavie Drive 
To consider a request to replace a resident’s fence at Pitreavie Drive   
 

9. Cemetery  
To receive an update on Hailsham Cemetery  
 



10. Maurice Thornton Skatepark  
To consider an upgrade  
 

11. Gleneagles Roundabout  
To consider a request by Knockhatch Adventure Park to place a sign on the 
roundabout  
 

12. Confidential Business  
To resolve that the press and public are excluded during the discussion on 
the next items of the agenda (13 & 14) as they concern: The beginning of 
legal proceedings and the terms of tenders for contracts or negotiations (In 
accordance with the Council's Standing Orders No. 1E). 
 

13. Common Pond Improvements  
To consider tree work and overlaying of the pathway  
 

14. Battle Road Play Area 
To consider further improvements to the Battle Road Play Area 
 

 

 
John Harrison 

Town Clerk 
13th July 2023 

  
Committee Membership 
Councillors: 
 
Anne Blake-Coggins 
Kelly-Marie Blundell (Dep. Chair) 
Chris Bryant 
Nathalie Hayes 
Paul Holbrook  
Mary Laxton (Chair) 
Colin Mitchell 
 

Substitute Members 
Councillors: 
 
Alexa Clarke 
Barbara Holbrook 
Steve Potts 
Doina Rusu 

  
 



















  Hailsham Town Council 
  Assets Management Committee 19.07.2023 
  Agenda Item 9 (Part) – Cemetery Toilets 

 
Report to Assets Management Committee 

 
Date 
 

19.07.2023 

By John Harrison, Town Clerk 
 

Title of Report Cemetery Toilets (as reported part of Agenda Item 9) 
 

 

Cemetery Toilets 

The toilets are currently open to the public for funerals and generally when the Cemetery 
Superintendent is present at the site. 

In the past HTC has experienced misuse of the facilities, including someone sleeping in the 
toilet and people leaving a severe ‘mess’. 

If the council wishes to open the toilet for longer periods of time it would require a contracted 
cleaner to be engaged as it would not be reasonable to expect the Cemetery Superintendent 
to cover these duties.    

The cost to renovate/ replace the building would depend on the extent of the work that 
council wanted to cover.  

Previous agreement (AMC December 2019) was to close one side and leave the other open, 
but only when the site is attended which includes funerals.  

Assets Management Committee 11.12.2019 

Text from Cemetery Inspection Report 

Toilet Facilities: At the last meeting it was decided to demolish the toilet block and build a 
single 
toilet inside the Office building. However subsequent site examination has shown this is not 
achievable. It is now suggested that the existing block is maintained and refurbished on one 
side 
only to provide a single (but accessible) toilet which would be locked when the site is not 
attended. 
Water services could be removed / disconnected from the “Mens” side to avoid burst pipes 
or 
leaks. 
 
Assets Management Committee 13.11.2019 
Update of progress of resolutions from last meeting (18.09.2019): 
 
Cemetery Toilet – NUTRA have advised that a new toilet cannot be installed in the existing 
office as it cannot be attached to the drain so the men’s toilet will now be locked permanently. 
The women’s toilet will become a unisex toilet which will be locked apart from when there is a 
funeral in place  
 
Assets Management Committee 18.09.2019 
 



  Hailsham Town Council 
  Assets Management Committee 19.07.2023 
  Agenda Item 9 (Part) – Cemetery Toilets 

Text from Cemetery Inspection Report 
 
Toilet Facilities 
Absolutely dire. Certainly in need of decoration, they are a major residential home for 
spiders. Additionally very dirty – presumably there is not a cleaning regime in place for these 
toilets? Would there be an advantage in modifying the gents (2 toilets) to one toilet and one 
urinal? 
 
Toilets are cleaned sporadically, but is not under contract. Toilets are also subject to regular 
vandalism, blocking etc, and ‘horrendous mess’. We suspect toilets are not often (if at all) 
used by genuine visitors to the cemetery, rather than workmen passing by? Question 
whether these toilets should be kept open, as building will always be damp and dirty – has 
no heating, no cavity wall, in damp section of cemetery. Arguably the block is beyond simple 
refurbishment and cleaning and is ‘saturated’. Suggest cleaning of a public toilet beyond the 
remit of a Cemetery Superintendent. 
 
Suggest demolish building a replace with modern unit (portaloos?). Not many (if any) 
cemeteries provide public toilets. Although works team do require a toilet on site, this couls 
relatively easily be added to the current office as there is a shower on site. Dependent on 
how much resource/funding council wants to invest. 
 
Minute (Ref AMC/19/3/47.4) 
 
Cemetery Toilet 
Members discussed the use of the toilet and were informed that it is rarely used by members 
of the public visiting the cemetery and that it is in a very bad state of repair 
 
RESOLVED to demolish the cemetery toilet and install a staff toilet in the staff building which 
can be used by Cemetery users if requested. The demolition to be undertaken in house if 
possible. If it is not possible to demolish in house, then to bring back indicative quotations to 
the Committee for further consideration 
 
Strategic Projects Committee 17.04.2019 
 
Text from Cemetery Inspection Report 
 
Toilet Facilities 
The toilets are still a bit dire. They are in need of considerable cleaning and redecoration. 
These 
facilities are not what you would like to be faced with if you were attending a funeral. 
 
(No resolution specific to toilets was made) 



  Hailsham Town Council 
  Assets Management Committee 19.07.2023 
 Agenda Item 11 – Gleneagles Roundabout  

 
REPORT TO:  ASSETS MANAGEMENT COMMITTEE  
 
DATE:  19th July 2023 
 
BY:  KAREN GIDDINGS, PLANNING AND ENVIRONMENT OFFICER  
 

TITLE OF REPORT:  Gleneagles Roundabout - to consider a request by 
Knockhatch Adventure Park to place a sign on the Gleneagles roundabout  
 
 
BACKGROUND:  
 
The Town Council has received a request from Knockhatch Adventure Park to place 
an advertising sign on the Town Council’s land, on the Gleneagles Roundabout  
 
The plan below shows the location, marked with a black dot  
 
Any sign over 0.6 m will need planning permission from Wealden District Council  
 
The Council normally refuses the request for commercial signs and if we agree to this 
we may be approached by other companies.  It may be prudent therefore if this 
request is granted, to agree a caveat that this is a one off permission for a sign  
 
 

 
 
FINANCIAL IMPLICATIONS: 
 
The Deputy Town Clerk has advised that there is a possibility that the Town Council 
could be liable for business rates if we allow commercial advertising on our land  
 
This information would need to be checked though as this has not yet been 
confirmed  


