
 

ASSETS MANAGEMENT COMMITTEE 
 

AGENDA 
 

YOU ARE HEREBY SUMMONED TO a meeting of the ASSETS MANAGEMENT 
COMMITTEE to be held in the Fleur de Lys Council Chambers, Market Square, 

Hailsham 
 

Wednesday 25th October 2023 at 7.00 p.m. 
 
1. Public Forum  

(No more than 15 Minutes) 
 

2. Apologies for Absence  
To receive apologies for absence of appointed members. 
 

3. Declarations of Interest   
To receive notice of declarations of personal or prejudicial interests in respect 
of items on this agenda. 
 

4. Minutes of Previous Meeting – Assets Management Committee  
 
4.1 To resolve that the Minutes of the Meetings of the Assets Management 
Committee held on Wednesday 20th September 2023 may be confirmed as a 
correct record and signed by the Chairman. 
 
4.2 To receive an update about progress of resolutions from the last meeting 
of the Assets Management Committee on 20th September 2023 
 

5. Hailsham Cricket Club  
To discuss the recent decision to allocate event days on Western Road 
Recreation Ground  
 

6. Noticeboards and signage  
To consider the purchase and installation of external informational signage 
and public noticeboards 
 

7. Confidential Business  
To resolve that the press and public are excluded during the discussion on 
the next item of the agenda (8) as it concerns: The terms of tenders for 
contracts or negotiations (In accordance with the Council's Standing Orders 
No. 1E). 
 

8. Stock Photography  
 



To consider tenders for the provision of photographic services for a new set 
of high-resolution stock photos of the Town Council’s land/properties and 
other assets 
 

9. Budget  
To consider the Assets Committee budget for 2024/2025  
 

10. Stroma Gardens Play Area  
To consider further play equipment on the site  
 

11. Town Council Offices  
Update on electrical works  
 

12. East Sussex Council Bus Improvement Works  
To consider the designs of the bus shelters  
 

13. Grovelands Barn Agreement  
To consider the agreement  
 

14. Hailsham Country Park Lake 
To consider prices for the use of the lake for fishing, for local 
schools/children’s clubs  
 

15. Confidential Business  
To resolve that the press and public are excluded during the discussion on 
the next items on the agenda (16) as it concerns: the terms of tenders for 
contracts or negotiations (In accordance with the Council's Standing Orders 
No. 1E). 
 
 

16. Survey of Council Assets  
Update  
 

  
        

 
John Harrison 

Town Clerk 
19th October 2023 

 
 

 

Committee Membership 
Councillors: 
 
Anne Blake-Coggins 
Kelly-Marie Blundell (Dep. Chair) 
Chris Bryant 
Nathalie Hayes 
Paul Holbrook  
Mary Laxton (Chair) 
Colin Mitchell 

Substitute Members 
Councillors: 
 
Alexa Clarke 
Barbara Holbrook 
Steve Potts 
Doina Rusu 
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MEETING:  Assets Management Committee 
 
DATE:  25 October 2023  
 
REPORT BY: Terry Hall (Communications Officer) 
   
TITLE: PURCHASE AND INSTALLATION OF EXTERNAL INFORMATIONAL 

SIGNAGE AND PUBLIC NOTICEBOARDS 
 

 
1. PURPOSE: 

 
1.1 To agree the purchase of additional external noticeboards and informational signage 

for installation on Town Council-maintained land. 
 

2.  INFORMATION: 
 
Public Noticeboards 
 
2.1 The Town Council currently has public noticeboards in Vicarage Field, at the south 
entrance to Hailsham Country Park, inside the foyer at the James West Community Centre 
and at the front of the Town Council office building.  
 
However, there is a need for additional noticeboards to be installed on other areas of Town 
Council-maintained land. Further noticeboards are required to promote relevant information 
on Town Council facilities, services and events, in addition to public notices of meetings, 
consultations and town councillor contact information. 
  
2.2 Suggested locations for the installation of 5 new noticeboards include the Western 
Road Recreation Ground, Maurice Thornton Playing Field, Common Pond, Hailsham 
Country Park (north car park/Holyhead Close entrance) and outside the James West 
Community Centre, although members will need to discuss and agree preferred locations. 

 
Digital Noticeboard 
 
2.3 It has been suggested that the Town Council purchases a digital noticeboard for 
display in the reception area of the office building, advertising relevant information on 
services, facilities and community events, as well as council/committee meetings. 
 
This can be best achieved in terms of cost by acquiring a large screen, with content to be 
produced in-house and displayed on a 'plug-in-and-play' basis. 

 
External Informational Signage 
 
2.4 The Town Council has recently purchased external signs for the Western Road 
Recreation Ground, Hailsham Country Park and Maurice Thornton Playing Field (to be 
installed by the outdoor works team soon). 
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However, additional signage is needed for other Council-maintained property and public 
open spaces, to promote Council ownership/maintenance of each site and containing QR 
codes linking to further relevant information on the Town Council website. 

 
2.5 Suggested locations for the installation of 12 new information signs – using the same 
size, design and layout as the ones recently purchased - include the open spaces located 
off Arlington Road East (rear of Coopers Ways) and Solway, the car park nearest the 
entrance to Hailsham Cemetery, the entrance to the three allotment sites (Battle Road, 
Station Road and Harold Avenue) and at Orchard Park (adjacent to Grovelands Barn). 
 
Additionally, signs should be installed at the entrances to each of the five play areas 
maintained by the Town Council (Western Road, Battle Road, Quinnell Drive, Stroma 
Gardens, Maurice Thornton Playing Field) to replace any existing signs there and to create 
consistency in terms of corporate identity and design of signage. 
 
3.  FINANCIAL IMPLICATIONS: 
 
3.1 The average cost range for the above items are: 
 
 External noticeboards (x5): £150-£300 each, dependent on size, specifications and 

whether they are to be personalised – (including ‘Hailsham Town Council’ at the top of 
the noticeboard frame). Total: £750-£1,500 – to be drawn from CIL funds 
 

 Digital/electronic noticeboard (x1): £1,000-£1,500 for purchase of a large (45-55 inch) 
screen. Total: £1,000-£1,500 – to be drawn from CIL funds 

  
 External signs (x12): £140-£160 each (as per recent order with Ricochet Signs) each 

sized at 1m (L) by 0.7m (W). Total: £1,680-£1,920 – to be included in 2024/25 budget  
 

 Total expenditure required: £1,750-£3,000 (CIL funds) / £1,680-£1,920 (2024/25 budget) 
 

4.  STAFF IMPLICATIONS: 
 
4.1 The outdoor/works team would need to factor in time in their schedule to install the 
external noticeboards, external signs and digital noticeboards. The Receptionist & Business 
Enterprise Assistant will work in conjunction with the Communications Officer to produce 
content in-house for display on the digital/electronic noticeboard in reception. 

 
5.  RECOMMENDATIONS: 
 
5.1 It is recommended that the Town Council allocates money from its Community 
Infrastructure Levy funds and from its 2024/25 budget for the purchase and installation of 
external informational signage/public noticeboards as outlined in this report.  
 
 
 
 
 
 

 



































Report to Assets Management Committee 
 

Date 
 

25.10.2023 

By John Harrison, Town Clerk 
 

Title of Report Town Council Offices 
 

 
 
Purpose: To receive an update on the electrical works 
 

1. It was queried at the Town Council mee ng on 13.09.2023 whether a full require of the 
building was completely necessary.  

 
Email received from Electrical Company who undertook the ini al survey of the Town Council 
Buildings 
 
Thank you for your email in rela on to the Electrical Installa on Condi on Reports that were carried 
out recently at Inglenook and Blackmans Yard 
 
In answer to ques on below, yes the all of the C2’s could be addressed in order to bring the 
installa on up to a be er standard of safety but ul mately the installa on is working well beyond 
its intended design and to be honest is NOT really fit for purpose, there’s a lot of ‘having to make 
do’ when it comes to using the installa on. 
 
There are far too many extension leads being used throughout the building to facilitate the use of 
portable heaters, PC’s Monitors and the like due to insufficient sockets being available. 
 
A C2 Code is used to indicate that, whilst an observed inadequacy is not considered to be dangerous 
at the me of the periodic inspec on, it would become an immediate danger if a fault 
or other foreseeable event was to occur in the installa on or connected equipment. 
 
Numerous works have been carried out by previous contractors some of which is pre y dam poor to 
say the least and although somewhat sa sfactory in some places these will most definitely lead to 
problems in the future, in fact, we had to disconnect a number of circuits due to this poor 
workmanship. 
 
The external workshop was also found not to be earthed therefore pu ng all users who using the 
sockets and ligh ng at substan al risk, this was rec fied on the day in line with the 
Health and Safety at Work etc Act 1974 and the Electricity at Work Regula ons 1989 
 
So what is the purpose of an EICR ? 
 
An EICR should be carried out at appropriate intervals to determine what, if anything, needs to be 
done to ensure that the installa on’s safety and integrity are s ll of a sa sfactory and serviceable 
condi on. 
 
The main purpose of this is to detect so far as is reasonably prac cable, and to report on, any factors 
impairing or likely to impair the safety of an electrical installa on. 
 



The aspects to be covered include all of the following: 
 

 Safety of persons against the effects of electric shock and burns. 
 Protec on against damage to property by fire and heat arising from an installa on defect. 
 Confirma on that the installa on is not damaged or deteriorated so as to impair safety. 
 Iden fica on of non-compliances with the current edi on of BS 7671, or installa on defects, 

which may give rise to danger. 
 
An electrical installa on condi on report is intended to be a factual report on the condi on of an 
installa on & not a proposal for remedial work. 
 
Think of these buildings as classic cars they have just had their MOT and failed on lights, brakes, and 
steering; you have all of this repaired in order to get them back on the road only to find out next 
year 
that the chassis of the cars are in fact rot and can’t be repaired and are now only fit for scrap. 
 
Therefore, in our professional opinion the only real way forward is to start again and install a new, 
properly designed electrical, fire and data system that will be safe, compliant and have scope for 
future addi ons. 
 
I hope that the above has be informa ve and has answered some of the councils’ ques ons and/or 
concerns raised by these EICR’s 
 
Should you have any ques ons in rela on to the above then please do not hesitate to contact me. 
 
Kind Regards 
QS, Electrician 
 

2. Ques on of whether Community Infrastructure Levy Funding could be used for the work. 
WDC had previously advised that it could not.  

 
Wealden District Council have confirmed that the work could be funded from CIL receipts as:  
 They:   Would consider that the rewiring of the Council Offices would fall under the element of 
“maintenance” noted in the regula ons and are happy that it would be an appropriate use of 
funding. The maintenance of a building that is provided for all residents of Hailsham including those 
in new development. 
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REPORT TO:  ASSETS MANAGEMENT COMMITTEE  
 
DATE:  25th October 2023 
 
BY:  KAREN GIDDINGS, PLANNING AND ENVIRONMENT OFFICER  
 
TITLE OF REPORT:  Bus Service Improvement Plan  
 
To consider: 
 

i) The design of the proposed bus shelters 
ii) an updated request by East Sussex County Council in relation to the bus 

shelters outside Tesco and the High Street  
 
BACKGROUND:  
 
At the Assets meeting in September the Assets Committee agreed the following:   
 
RESOLVED to recommend to Council to: 
 

i) Take on responsibility, cleaning and maintenance of the proposed bus 
shelters 

ii) Not to contribute to the initial cost of improving the bus shelters  
 
There have been some amendments to the proposed scheme  
 
The list of the bus shelters which the Assets Committee agreed to take on 
responsibility for, are below: 
 
 

  Street Indicator Proposal Locality 
Name 

Church South Road adj Bus shelter & 
raised kerb 

Hailsham 

Horsebridge 
Mill 

Upper 
Horsebridge 
Road 

adj Bus shelter & 
raised kerb 

Upper Horsebridge 

Amberstone 
View 

Hawkswood 
Road 

opp Bus shelter & 
raised kerb 

Upper Horsebridge 

Hawkswood 
Drive 

Hawkswood 
Road 

adj Bus shelter Upper Horsebridge 

Hailsham 
Community 
College 

Battle Road opp Bus shelter & 
raised kerb 

Hailsham 
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High Street  High Street   SE 

Bound  
Bus shelter  Hailsham  

  
In addition, the Town Council is being asked to take on responsibility for: 
 

i) a new updated “mobility hub” bus shelter outside Tesco.   (The Town 
Council is already responsible for the current bus shelter here) 

 
Email received from Dave Smith of ESCC: 
 
“The ‘Tesco’ bus stop has been added to the proposal. It is also a key interchange 
point for the Flexibus service, and we would like to offer a higher quality shelter 
that we refer to as a ‘mobility hub’. There will configuration options available, but 
the design for the ‘mobility hub’ proposed at Uckfield bus station is copied in below 
to give you an idea. If the council can confirm their initial thoughts on accepting 
this style of shelter as opposed to the more traditional style, we can move forward 
as necessary.” 
 
At the meeting in September the Assets Committee agreed to take on responsibility 
for the proposed bus shelter in the High Street -  this is now proposed to be a 
“mobility hub” bus shelter, the same as the proposed bus shelter outside Tesco  
 
Email received from Dave Smith of ESCC: 
 
The ‘High Street’ bus stop proposal has been amended as it is also a key 
interchange point for the Flexibus service, and we would like to offer a higher 
quality shelter that we refer to as a ‘mobility hub’. There will configuration options 
available, but the design for the ‘mobility hub’ proposed at Uckfield bus station is 
copied in below to give you an idea. If the council can confirm their initial thoughts 
on accepting this style of shelter as opposed to the more traditional style, we can 
move forward as necessary. 
 
The Town Council are already responsible for the current “Tesco” bus shelter  
 
The proposals for the remaining 5 bus shelters are the same.    
 
The proposals for the “mobility hub” type bus shelters at “Tesco” and the High 
Street, are shown below: 
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Members also need to confirm the type of bus shelter they would like for the 
remaining 5 shelters.   
 
R. Gillett, the Works Manager has suggested the following to be considered when 
choosing the type of bus shelters for the remaining ones at South Road, Upper 
Horsebridge Road, Hawkswood Road x 2 and Battle Road 
 

 Stainless steel or an aluminium frame would be beneficial. 
 Glass shelter rather than polycarbonate as glass does not yellow in the sun 

and cleans up far better if graffiti has to be removed (as we recently found 
when cleaning out shelter in Anglesey Avenue)  

 Polycarbonate doesn't react well to most chemicals, and it can look worse 
following a clean. 

 
Dave Smith from ESCC has made some suggestions, (below) for us to consider: 
 
Bus Shelter Design Considerations: 
 

 Roof: Barrell vault and living roof are popular low maintenance options. 
 Lighting: LED powered from the Mains or a solar panel. Or no lighting. 
 Panels: Glass, polycarbonate, or colour coded aluminium. Glass is easier to 

clean off graffiti & stickers but can be smashed in extreme cases of 
vandalism. Polycarbonate is slightly more difficult to clean off graffiti & 
stickers but is virtually indestructible. Colour coded aluminium is often used 
for the lower panels as it masks the low-level dirt & grime and is virtually 
indestructible. 

 End panels: full, half, quarter, or none. These offer protection from the 
elements so we recommend the most substantial end panel the location will 
allow. 



  Hailsham Town Council 
  Assets Management Committee 25.10.2023 
 Agenda Item 12 – Bus Service Improvement Plan  

 
 Seating: Bench or perch. Bench is by far the most popular. Generally, in a 2-

bay shelter, the bench is full width and would have handles both ends and 
one in the middle to assist when getting up from the bench. Perch seats are 
angled and used when space is an issue and typically no end panels have 
been fitted. 

 Colour: I’ve attached an example of a Mono shelter colour scheme we think 
works well but the town council is free to choose their own colour scheme 
from a wide range of standard RAL colours. We recommend contrasting mid-
rail, seat & poster case to aid visually impaired bus users. 

  
So, to summarise, members need to consider the following:   
 

i) Whether to agree to the “mobility hub” bus shelters proposed for both 
the High Street and  outside Tesco  

ii) What type of bus shelter the Council would prefer for the remaining 5 
shelters  

 
 
 
 
 
 
 



MONO | a passenger shelter system  



An adaptable shelter system designed with 
ECO DNA to provide improved passenger 
comfort & experience for any passenger, 
for any journey, for any transport scheme.



Assembly Instructions: Belfast MONO Cycle Shelters

Sedum roofs#1 FORM

MONO standard MONO hub 

The shelter system can take a standard form or be enhanced to the “hub” design providing more passenger comfort & information options. Both 
options use the same key components



#2 SCALE
The shelter can be large for busy interchanges with multi modal journey decisions or............ 



Assembly Instructions: Belfast MONO Cycle Shelters

#2 SCALE
............smaller for neighbourhood locations but still carries the same branding and design language for a consistent approach 



#3 BETTER CONNECTED
Mains powered RTI units can be easily fitted with a standard bracket design which works on any MONO roof shape



#3 BETTER CONNECTED 

32” E-ink 
Integrated 
Battery 
Display

Scale connectivity at each location. No power supply? Fit battery powered real time information screens and shelter lighting. Larger sites - fit WiFi, 
CCTV and other technology 

Anton 3 
Line LCD 
Display 
with 
backlight

Aire 4 
Line 
E-ink 
Display 
with 
backlight



#4 ENVIRONMENTAL IMPACT 
The MONO is available with a living roof to help our biodiversity. The MONO can be planted with low-maintenance sedum and wildflower mix 
which encourages pollination and is needed with so many species of bees, butterflies and other pollinating insects whose numbers have been in 
decline in recent years. The sedum is a mix of up to sixteen varieties, grown under the GRO code. We determine the optimum mix for your Mono 
shelter with our supplier to select a mix that provides for local fauna with minimal maintenance.



#5 RENEWABLE ENERGY FROM MANUFACTURE TO OPERATION
MONO is built from high recycled content aluminium from 50% Hydro powered European mill. In 2025 all production will be powered by 
renewable energy sources. The ECO-SHELTER can operate fully from renewable energy and battery power to keep the carbon footprint low 
throughout it’s life.



#6 COORDINATED INFRASTRUCTURE
Maintain consistent brand identity across all modes to enhance visibility of micro-mobility connections



#7 ADAPT & MAINTAIN
The MONO has a modular design. The same lower frame is always used, different size end panels can be fitted and three different roof shapes 
can be specified - Flat roof, Barrel vault roof and Pitched roof. The flat roof can be adapted to a living roof. This ensures easy specifying to cover 
all site locations and configurations. 

Cantilever Quarter End Panels - QEP Half End Panels - HEP

Full End Panels - FEP Living roof Living roof with solar powered light 



#7 ADAPT & MAINTAIN
The barrel vault roof MONO 



#7 ADAPT & MAINTAIN
Cost effective standard shelter framework and modular components used across the MONO range ensures coordinated maintenance.  



© Copyright 2022 Externiture  |  V1.0  |  All rights reserved  |  Information correct at time of print  |  E & EO

www.externiture.com
sales@externiture.com

+44 1635 862 100
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Report to Assets Management Committee 

 
Date 
 

25.10.2023 

By Cllr Chris Bryant 
 

Title of Report Grovelands Barn Agreement 
 

 

Hailsham Town Council and Hailsham Bonfire Society agreement for use of Grovelands Barn. 

Hailsham Town Council – HTC 

Hailsham Bonfire Society -HBS 

Grovelands Barn -The Site 

This agreement relates to the use of the Long Barn on the Grovelands Barn site by Hailsham Bonfire 
Society.  

(As approved by mo on of the assets Commi ee of HTC in AMC/22/6/82 item 94)  

HTC provides permission for: 

The storage of objects related to the running of HBS's events (fundraising and annual celebra on) 
plus items related to a ending away mee ngs.  

HBS must comply with the following requirements listed below: 

1. The placing of a secure metal container near the long barn for the purpose of accelerant 
related tasks and storage (si ng to be confirmed with works manager) 

2. The making/manufacturing of torches in the courtyard and in the long barn only.  
                                                                    (no fuels/accelerants to enter long barn) 

3. The dipping of torch heads is only permi ed in the courtyard and the aforemen oned metal 
storage container. 

4. Access to the site for HBS members for reasons rela ng only to HBS ma ers. 

HTC do not grant permission for: 
 

1. The storage of accelerate/fuels or pyrotechnic ar cles anywhere at the Grovelands Barn site, 
except for dipped torches in the metal container. 

2. Access to the site of non-members of the HBS. 
3. Test firing of torches or pyrotechnics on the site. 
4. The entering of areas not assigned for use by HBS without permission from HTC. 
5. The undertaking of any uninsured ac vi es on the site. 

 

HBS agrees to: 

1. Maintain appropriate insurance cover for all its ac vi es on the site. 
2. Keep all areas granted for use in a safe, clean, and organised condi on. 
3. Maintain standard fire safety precau ons. 
4. Inform HTC of any incident or dangerous situa on that occurs on the site. 
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HTC agrees to: 

1. Maintain the wider site to a safe level and to alert the society to any risks that arise. 
2. Maintain clear access to the long barn. 
3. When accessing the long barn, inform HBS if any of their equipment is hindering access. 

 
HTC would give HBS a minimum of 3 months’ no ce to vacate the site. 
HBS would give HTC a minimum of 1 months’ no ce of termina ng the agreement and clearing the 
site.  
 


