HAILSHAM TOWN COUNCIL

FINANCE, BUDGET, AND RESOURCES COMMITTEE
AGENDA

NOTICE IS HEREBY GIVEN OF a meeting of the FINANCE, BUDGET AND RESOURCES
COMMITTEE to be held at the Fleur De Lys Council Chambers/Meeting Rooms, Market Street,
Hailsham, on

Wednesday 12" January 2022 at 7.00 p.m.

1. Public Forum
Prior to commencement of the remainder of formal business of the meeting, a period
of not more than 15 minutes will be assigned for the purpose of permitting members
of the public to address the assembly, or ask questions on matters relevant to
responsibilities of this committee, at the discretion of the Chairman.

2. The order of formal business to be transacted will thereafter be as follows:

3. Apologies for Absence
To receive apologies for absence of appointed members.

4. Declarations of Interest
To receive notice of declarations of personal or prejudicial interests in respect of
items on this agenda.

5. Minutes of previous Meeting

5.1 To note that the Minutes and Reports of the Meeting of the Finance, Budget,
Resources and Staffing Committee (Ref:FBR/21/7/57) held on 8" December 2021,
may be taken as read, confirmed as correct record, and signed by the Chairman.

6. Accounts and Audit — Budget for 2022-2023

6.1 To discuss the budget approach for 2022-2023 budget.

6.2 To finalize the 2022-2023 budget for presentation to Full Council on 26" January
2022.
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Committee Membership:

Councillors;

G. Blake-Coggins
N. Coltman

R. Grocock

M. Laxton

P. Holbrook

T. Powis

Substitutes:

Councillor C. Bryant
Councillor D. Cottingham
Councillor B. Holbrook
Councillor K. Nicholls
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JOHN HARRISON
Town Clerk



