HAILSHAM TOWN COUNCIL
NOTICE IS HEREBY GIVEN OF a meeting of the HAILSHAM TOWN COUNCIL to be held
in the JAMES WEST COMMUNITY CENTRE, BRUNEL DRIVE, HAILSHAM, on
Wednesday, 30th January 2019 at 7.30 p.m.
1.

APOLOGIES FOR ABSENCE: To receive apologies for absence of council
members

2.

DECLARATIONS OF INTEREST: To receive declarations of disclosable
pecuniary interests and any personal and prejudicial interest in respect of items
on this agenda.

3.

PUBLIC FORUM: A period of not more than 15 minutes will be assigned for the
purpose of permitting members of the Public to address the Council or ask
questions on matters relevant to responsibilities of the Council, at the discretion
of the Chairman.

4.

CHAIRMAN’S UPDATE
To receive a verbal update from the Chairman of Hailsham Town Council

5.

CONFIRMATION OF MINUTES
To resolve that the Minutes of the Hailsham Town Council Meeting held on 21st
November 2018 and the Extraordinary Meeting held on 9th January 2018 may be
confirmed as a correct record and signed by the Chairman.

6.

COMMITTEE RECOMMENDATIONS TO COUNCIL
To consider the following recommendations made by committees, which are
outside of their terms of reference or otherwise were resolved as
recommendations to full council:

6.1

Strategic Projects Committee 12/12/2018 – Hailsham Cemetery

7.

NEIGHBOURHOOD PLAN COMMITTEE

7.1

To note the minutes of the Neighbourhood Plan Committee Meeting 13/12/2018

7.2

To approve the Neighbourhood Plan Committee’s delegated authority up to the
next Town Council meeting

8.

FOOTBALL PROVISION IN HAILSHAM
To receive a verbal update regarding a recent meeting held with local football
clubs to discuss football provision in Hailsham.

9.

REPORT OF THE INDEPENDENT WEALDEN PARISH REMUNERATION
PANEL 2019/20
To consider the recent report and recommendations of the Wealden Parish
Remuneration panel and their implications for Hailsham Town Council

10.

TWINNING
To consider a request from Hailsham and District Twinning Association to
officially twin with Remshalden, Germany.

11.

CHRISTMAS LIGHTING CONTRACT
To reconsider the recommendation from the Council’s Communities Committee,
as deferred from the Town Council’s Meeting on 26th September 2018.

12.

HAILSHAM BONFIRE SOCIETY
To consider a proposal from Hailsham Bonfire Society to use the Western Road
Recreation Ground for the bonfire event

13.

GRIT BOX
To consider a request for the town council to provide and fund an additional grit
box.

14.

MOTION 164
To consider the following motion as submitted to the Town Clerk in accordance
with Standing Order No. 2 by Councillor Gavin Blake-Coggins, who proposes the
motion that:
Since the recent confirmation by Wealden District Council that the original site
allocation in Reef Way for a sixth form college has been reallocated:
a) Hailsham Town Council now fully supports Hailsham Forward’s and
Hailsham Active’s proposal that a sixth form for Hailsham Community
College is established on the former Firstfields/ambulance station site in
London Road
b) Hailsham Town Council formally writes to both Wealden District Council as
planning authority and East Sussex County Council as land owner of the
proposed site and education authority to request that the site is preserved
for the future use as a sixth form college for Hailsham.
The motion is seconded by Councillor Alexa Clarke.

15.

DEED OF RELEASE –
To resolve that the council executes and signs a legal deed of release

16.

CONFIDENTIAL BUSINESS
To resolve that the press and public are temporarily excluded during the
discussion on the next four items (17, 18, 19 & 20) of the agenda as they
concern: The terms of tenders and proposals and counter proposals in
negotiation for contracts; The preparation of cases in legal proceedings and
Engagement, terms of Service
in accordance with the Council's Standing Orders No. 1E.

17.

WESTERN ROAD RECREATION GROUND – CONFIDENTIAL (Terms of
tenders & contracts)
To discuss the possible project to develop Western Road Recreation ground

18.

CHANGING PLACES – CONFIDENTIAL (Terms of tenders & contracts)
To further discuss the potential for the installation of Changing Places Facilities

19.

TRANSFER OF LAND – CONFIDENTIAL (Terms of tenders and contracts
and Legal proceedings)
To receive an update on the proposal for transfer of land to Hailsham Town
Council

20.

RECOMMENDATION: FINANCE, BUDGET, RESOURCES AND STAFFING
COMMITTEE 23.01.2019 – CONFIDENTIAL (Engagement, Terms of Service)
To discuss a recommendation from the Finance, Budget, Resources & Staffing
Committee regarding the terms of the council’s Communications and Public
Information officer.

21.

PRECEPT 2019-2020
To consider the recommendations of the Finance, Budget, Resources and
Staffing Committee (9th January 2019) and any additional resolutions or budget
pressures that will affect the budget for 2019-2020.
To resolve the precept for the financial year April 2019 to March 2020 to be
requisitioned from Wealden District Council

JOHN HARRISON
Town Clerk
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Report to:

Hailsham Town Council

Date:

30th January 2019

By:

John Harrison, Town Clerk/Michelle Hagger, Finance Officer

Title of report:

REPORT OF THE INDEPENDENT WEALDEN PARISH
REMUNERATION PANEL 2019-20

PURPOSE:
To consider the recent report and recommendations of the Wealden Parish Remuneration
panel and their implications for Hailsham Town Council
BACKGROUND.
The Report of the Independent Wealden Parish Remuneration Panel 2018-19 was received by
the Council on 4th December 2018. The report is attached as an appendix to this report below
KEY POINTS MADE IN THE REPORT
The Panel recommends:


Allowances should be paid in accordance with three bands, Levels 1 to 3.



Hailsham Town Council remains assigned to Level 3.



There be a 2% increase to all Basic and Chairman’s Allowances from that previous
recommended for 2018-2019 by banding as follows;
2017/18
LEVEL1

LEVEL2

LEVEL 3

Basic Allowance

£163

£403

£1286

Chairman’s Allowance

£281

£633

£1776



The policy to fix Travelling Allowances in line with HM Revenue & Customs ‘Approved
Mileage Allowance Payment’ rates be re-affirmed.



That the Subsistence Allowances remain unchanged from last year;



That the recommendations set out above are all proposed for implementation at the
commencement of the financial year 2019/20. However, Town and Parish Councils can
choose what level of allowances to implement; and



The Panel notes with regret that it is still not possible under the current legislation to
recommend a Carers’ Allowance for Parish/ Town Councillors, but would wish for all Parish
and Town Councils to consider adopting a basic allowance to enable Parish/Town
Councillors to use this to cover care costs where need be to attend meetings.
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FINANCIAL IMPLICATIONS
Previous recommendation and resolution:
The report for 2018-2019 was considered at the full council meeting on 24th January 2018. The
recommendations in that report were to increase the member’s allowance by 2% from £1236 to
£1261. The Council resolved to accept the Report of the Independent Remuneration Panel
for 2018/19. (HTC 17/4/217.2)
The report for 2017-2018 was considered at the full council meeting on 25th January 2017. The
recommendations in that report were to increase the member’s allowance by 1% from £1224 to
£1236. The council resolved to accept the recent report and recommendations of the
Wealden Parish Remuneration Panel at Level 3 – Basic Allowance of £1,236 and Chairman’s
Allowance of £1,706 per annum. (Minute Ref HTC/16/5/234.1)
The report for 2016-2017 was considered at the full council meeting on 30th March 2016.
The recommendations in that report were to increase the member’s allowance by 1% from
£1212 to £1224 The council resolved not to accept the increase in councillors’ allowances as
recommended in the report of the Independent Wealden Parish Remuneration Panel 201617. (Minute Ref HTC/15/9/299.2)
In the previous year ,the council also resolved not to accept the suggested increase as
recommended for 2015-2016 (Minute Ref HTC/15x/2/152.3) Therefore the councillors’
allowance remained at the 2014-2015 level of £1200 for members and £1655 for the chairman
throughout the 2015-2016 and 2016-2017 financial years.
HTC has usually awarded 23 X the Basic Allowance, plus the Chairman’s Allowance to form
these amounts. However, during this council term there have been co-opted members who are
not entitled to the allowance as determined by legislation.
It should be noted that from May 2019 these amounts will be reduced to 17 X the Basic
Allowance and the Chairman’s Allowance.
For 2018-2019 the recommended levels, raised the total budget to £30,744.00
(23 X £1261 = £29,003 + £1741.00 = £30,744.00), although this does not account for co-opted
councillors who are not entitled to the allowance and therefore the actual payments were less.
For 2019-2020 the recommended levels, if accepted, would result in this total being
£23,638 (17 X £1286 = £21,862 + £1776 = £23,638.00) – assuming all council members are
elected and none co-opted.
If not accepted, and the current amount maintained, this amount would be £23,178.
(17 X £1261 = £21,437 + £1741 = £23,178) – assuming all council members are elected
and none co-opted.

CONSIDERATIONS.
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Council is asked whether to accept the recommendations of the report – that is whether to
accept the full rise as recommended in the report, a variation of the recommendation or no rise
at all.
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Report of the Wealden Parish Remuneration Panel
on Town and Parish Councillor Allowances for 2019/2020
Introduction
This is the report of the Parish Remuneration Panel for 2019/20. The Panel is
established by Wealden District Council under Regulation 27 of the Local
Authorities (Members’ Allowances) (England) Regulations 2003, for the Town and
Parish Councils in its area (full list of Town and Parish Councils to which the report
applies is attached at Appendix A).
Summary
The Panel recommends:
That allowances should be paid in accordance with three bands, Levels 1 to 3;
That there be a 2% increase to all Basic and Chairman’s Allowances rounded to
the nearest pound.
2019/20

LEVEL 1

LEVEL 2

LEVEL 3

£163
£281

£403
£633

£1,286
£1,776

That
the
policy
to
fix
Travelling Allowances in line with HM Revenue & Customs ‘Approved
Mileage Allowance Payment’ rates be re-affirmed;
Basic Allowance
Chairman’s Allowance

That the Subsistence Allowances remain unchanged from last year;
That the recommendations set out above are all proposed for implementation at
the commencement of the financial year 2019/20. However, Town and
Parish Councils can choose what level of allowances to implement; and
The Panel notes with regret that it is still not possible under the current legislation
to recommend a Carers’ Allowance for Parish/ Town Councillors, but would
wish for all Parish and Town Councils to consider adopting a basic allowance
to enable Parish/Town Councillors to use this to cover care costs where need
be to attend meetings.
Membership of Panel and Meetings
The Panel consists of three members – Mr Edward Stone (Chairman), Mr Michael
Kettell, and Mr Clive Mills.
The Panel met on Tuesday 27 November 2018. The Panel subsequently dealt with the
preparation of this report through discussion and advice from officers by email.
Panel Remit
The Panel produces a report in relation to the members of the town and parish councils
for which the Wealden District Council is the responsible authority and in respect of
which it is established, making recommendations, in accordance with the provisions
of regulation 29 of the Local Authorities (Members’ Allowances) (England)
Regulations 2003 as to:
a) the amount of parish basic allowance payable to members of such town
and parish councils;
4
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b) the amount of travelling and subsistence allowance payable to members of
such town and parish councils;
c) whether parish basic allowance should be payable only to the Mayor or
Chairman of any such town and parish council or to all of its members;
whether, if parish basic allowance should be payable to both the Mayor or
Chairman and the other members of any such town and parish council, the
allowance payable to the Mayor or Chairman should be set at a level
higher than that payable to the other members, and, if so, the higher
amount so payable (Chairman’s Allowance); and
d) the responsibilities or duties in respect of which members should receive
parish travelling and subsistence allowance.
Parish Basic and Chairman’s Allowances
As in previous years, the Panel has examined information in order to assist in
determination of a recommendation on parish/town council basic allowance and
whether it should be payable to both the Mayor or Chairman and the other elected
members of a town or parish council.
The Panel has considered last year’s report to Town and Parish Councils
recommending allowances for 2018/19. The Panel had carried out a review of the
level of allowances last year and had recommended a 2% increase.
The Clerk to the Panel had invited all Town and Parish Clerks to provide any
comments on the allowance scheme. Six Parish/Town Councils had responded and
a summary is set out below:
a. The basic allowance is insufficient to cover the costs of undertaking the role
of a councillor and would not attract new blood; however most councillors are
in that role because of their community spirit – it is not about the
remuneration.
b. Better to state that no fee is paid, but that all expenses are reimbursed.
c. Present level covers the costs of ink, paper and travelling costs.
d. Unfair that no allowance is paid to co-opted members.
e. The allowance is too low to cover cost of all expenses, such as telephone
calls (particularly at peak time).
f. The categorisation into three levels of Council bears no relation to the time,
effort or expertise put in by councillors. Wrong to imply that the Chairman of
a town council works harder than the Chairman of a small parish council.
g. Workloads depend upon how a councillor conducts their duties and some
are more proactive than others. Perhaps better to have attendance
allowance.
h. The Chairman’s reimbursement is probably not enough considering the
number of functions they have to attend.
i. One councillor felt aggrieved that they could not claim because of their
Council’s agreement not to adopt the allowances recommended.
The Panel notes that the last full election for all Town and Parish Councils was May
2015, but there were a number of Parishes where Councillors had stepped down
and further elections had been held. The Panel is aware that it is common practice
to co-opt Parish Councillors to vacancies. It noted the request that allowances
should be given to co-opted members, but confirmed that this was not allowed
under the Regulations.
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However, the Panel emphasised that it is keen to see all Parish and Town Councils adopt
a scheme of some sort, even if it is normal practice not to claim. This is to ensure
that no potential candidate should be put off standing due to the costs of working as
a local councillor, and to ensure that Parish and Town Councillors could choose to
claim an allowance should they need to do so.
Given the rise in the cost of living, it was agreed that a recommended 2% increase in all
the basic allowances for levels 1-3 is appropriate, rounded to the nearest £1. This
is in line with the Panel’s recommendations for Wealden District Council.
Regulation 29(2) requires that recommendations be expressed not only in cash terms but
also as a percentage of the amount recommended by the Independent
Remuneration Panel as the Basic Allowance for Wealden District Councillors. The
Panel is recommending that the allowance is increased for District Councillors to
£4,611 per annum for the financial year 2019/20. Based on that figure, the
percentages have been incorporated into the attached Appendix A.
Chairman’s Allowance
As indicated in previous reports, individual Town and Parish Councils are free to decide
whether an allowance should be payable only to the Mayor or Chairman and/or to
all of its members. The Chairman’s Allowance as recommended by this report is
intended to be paid as a substitute for the Basic Allowance rather than in addition to
it, but this is at the discretion of each Town and Parish Council.
Town and Parish Councils are reminded that the Chairman’s Allowance (again detailed in
the attached Appendix A) is an allowance personal to the Parish/Town Councillor
elected Mayor or Chairman. It is entirely separate to the allowance under the Local
Government Act 1972, Sections 15(5) and 35(5), which is payable as the
Parish/Town Council thinks fit to reasonably meet the expenses of the office of
Mayor or Chairman.
The Panel recommends an increase to all Chairman's Allowances in Levels 1 to 3 on the
same basis as increases to Parish/Town Council Basic Allowances, as detailed in
Appendix A attached.
Travelling Allowance
The Panel wanted to clarify that under Regulation 26, Town and Parish Councils may pay
travelling and subsistence allowances, including an allowance in respect of travel
by bicycle or by any other non-motorised form of transport, undertaken or incurred
in connection with the performance of any duty within one or more of the categories
set out in that Regulation.
Councillors can receive up to a tax-free approved amount when using their own vehicles in
carrying out their duties. These payments are known as Approved Mileage
Allowance Payments (AMAP), and as from 6 April 2011 the following rules apply:
Car or Van – 45p per mile for the first 10,000 miles and 25p per mile thereafter;
Motor Cycle – 24p per mile (all miles);
Cycle – 20p per mile (all miles); and
A 5 pence per mile per passenger supplement for up to four passengers.
The Panel recommends that the policy to fix Travelling Allowances in line with AMAP be
re-affirmed.
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Subsistence Allowance
The Panel recommends that the current level of subsistence rates remain for 2019/20, as
follows:

Breakfast

£6.50

Lunch

£8.50

Tea

£4.50

Evening Meal

£10.50

When away from home on approved Parish/ Town
Council business before 8 am.
When away from home on approved Parish/ Town
Council business between 12 noon and 2 pm.
When away from home on approved Parish/ Town
Council business between 5 pm and 7 pm.
When away from home on approved Parish/ Town
Council after 7 pm.

In addition, subsistence for overnight absence other than London or specified
conferences should remain at £85, and for London or specified conferences should
be £95.00.
It was confirmed that payment should still be subject to Parish/ Town Councillors certifying
that they had actually and necessarily incurred the amount being claimed.
Co-opted Members
As set out above under the relevant legislation, co-opted members of Town and Parish
Councils are not eligible to be paid Parish/Town Council Basic Allowances nor
Chairman’s Allowances, but may claim Travelling and Subsistence Allowances. It
is not in the Panel’s remit to make any recommendations that this change.
Communication of Allowances
On receipt of this report, Town and Parish Councils must advertise receipt of the report in
line with Regulation 30 (2003 Regulations).
In setting the levels of allowances, Town and Parish Councils must show they have regard
to the IRP’s recommendations, but it is entirely up to each Town and Parish Council
what scheme of allowances is adopted. The Panel has expressed its preference
that an allowance scheme is adopted by all Councils, even if not claimed by
individual Councillors. When adopting a scheme, Parish and Town Councils must
under the Regulations publish its scheme by public notice.
The Panel asks that Parish and Town Clerks ensure that all Parish/Town Councillors are
made aware of what level of allowance is available and what other expenses can
be claimed.
Other Business
The Panel did not consider that it was appropriate to make a recommendation for more
than one year.
The Panel would like to express its thanks to the Parish and Town Councils and Officers
who had assisted it in its work and the preparation of this report.
Mr Edward Stone
Chairman
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Appendix A
LEVEL1

LEVEL2

LEVEL3

Basic Allowance

£163

£403

£1,286

Chairman’s Allowance

£ 281

£633

£ 1,776

PARISH

No. of
Councillors

Maximum Basic Maximum Chairman’s
% of Recommended
Allowance
Allowance
District Basic Allowance

Level 1
Alciston

n/a

n/a

n/a

n/a

Little Horsted

n/a

n/a

n/a

n/a

Selmeston

n/a

n/a

n/a

n/a

Cuckmere Valley
Berwick

7
7

£163
£163

£281
£281

3.54%
3.54%

Wartling
Long Man

7
7

£163
£163

£281
£281

3.54%
3.54%

Hooe
Arlington

7
7

£163
£163

£281
£281

3.54%
3.54%

Laughton

7

£163

£281

3.54%

Isfield
Chiddingly

7
9

£163
£163

£281
£281

3.54%
3.54%

Hellingly
Hadlow Down

15
7

£163
£163

£281
£281

3.54%
3.54%

Fletching

9

£163

£281

3.54%

Warbleton

11

£163

£281

3.54%

Frant
Alfriston

11
7

£163
£163

£281
£281

3.54%
3.54%

East Hoathly/Halland
Chalvington/Ripe

9
7

£163
£163

£281
£281

3.54%
3.54%

Horam

11

£163

£281

3.54%

East Dean/Friston

9

£163

£281

3.54%

Framfield

11

£163

£281

3.54%

Hartfield
Ninfield

13
9

£163
£163

£281
£281

3.54%
3.54%

Danehill
Buxted

9
15

£163
£163

£281
£281

3.54%
3.54%

Withyham
Herstmonceux

13
11

£163
£163

£281
£281

3.54%
3.54%

15
14

£163
£163

£281
£281

3.54%
3.54%

Rotherfield
Westham

13
13

£163
£163

£281
£281

3.54%
3.54%

Pevensey

13

£163

£281

3.54%

Wadhurst

15

£163

£281

3.54%

Forest Row

15

£403

£633

8.74%

Willingdon/Jevington
Polegate

19
15

£403
£403

£633
£633

8.74%
8.74%

Heathfield/Waldron

21

£403

£633

8.74%

Mayfield/ Five Ashes
Maresfield

Level 2
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Level 3
Hailsham

24

£1,286

£1,776

27.89%

Uckfield

15

£1,286

£1,776

27.89%

Crowborough

16

£1,286

£1,776

27.89%
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Report to:

Hailsham Town Council

Date:

30th January 2018

By:

John Harrison, Town Clerk

Title of Report:

Twinning

PURPOSE:
To consider a request from Hailsham and District Twinning Association to officially twin
with Remshalden, Germany.
BACKGROUND:
Letter received from hailsham and District twinning Association (18th November 2018)
is attached as an appendix to this report. The letter requests that HTC “give
consideration to making our friendship with Remshalden in the near future”.
A letter sent in response to this from Cllr Coltman (as Mayor and Chairman) was sent
back with the following suggestions:
Unfortunately your letter did not arrive in time to be considered by the council at its
meeting on 20th November. The next meeting of the Town Council is on 30th January
and I would be happy for the Town Council to consider this request as an agenda item
for that meeting.
In the mean time think it would be useful to clarify exactly what is requested and
required from Hailsham Town Council in this regard, and think that perhaps it would be
useful if we could meet with you and the Town Clerk to discuss this?
If you are in agreement with this, I will leave it to the Town Clerk John Harrison to
arrange a date to meet with yourself and any other representatives from the twinning
Association to discuss what will be required; initially in order to set up the new twinning
relationship and from then, what input you would be seeking from HTC for the twinning
relationship?
The following response has been received by email from the Twinning Association:
I have obtained this information from Ian Haffenden, previous Hailsham Mayor and who
was instrumental with setting up the Gournay and Hailsham Twinning. See below
1. It would be good for a small HTC contingent (with ideally Keith and Pauline) to visit
Remshalden to see them...taking a drafted possible charter with them to discuss.
2. Agree a charter and do follow up exchanges to sign the charter.
3. New road signs to include Remshalden.
4.Twinning would need a new or linked / joint association for Remshalden.... separate
from HTC to organise similar to what our Gournay twinning does.
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5. The HTC would need/ should periodically do some Council level exchange usually of
Mayor's and interested councillors.
6. Usually there is an official Charter signing in both Countries which would involve the
Mayors and other Councillors to be present as well as Twinning Officials (and
members) HTC would be asked to contribute to the cost of this as a one off.
6.There would be an initial cost to enable 1, 2 & 3 above after which the town council
level can be as active or not at little further cost depending on their membership.
I will gather some information re Remshalden too and send this through to you so that
there is a clearer picture about the town of Remshalden
Council is asked to consider its response to the Hailsham and District Twinning
Association.
CONSIDERATIONS.
Council resources required to implement the above: officer time plus any budget
required. There is currently £400 allocated to the ‘Twinning Budget’ in this
financial year.
Consistency with the aims and objectives as set out in the Town Council’s
Strategic Plan 2018-2022.
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Report to:

Hailsham Town Council

Date:

30th January 2019

By:

John Harrison, Town Clerk

Title of Report:

CHRISTMAS LIGHTING CONTRACT

PURPOSE:
To reconsider the recommendation from the Council’s Communities Committee, as
deferred from the Town Council’s Meeting on 26th September 2018.
BACKGROUND:
Recommendation made to Hailsham Town Council meeting on 26th September
2018 by Communities Committee meeting on 29th August 2018.
Christmas Lighting Contract (Minute ref CC/18/2/47)
Members were informed that Christmas 2018 is the last year of the Christmas
light contract and the contractor, Guy Osborne, has asked whether the
Committee will consider extending the contract. Members were advised that G.
Osborne’s proposal for Christmas 2019 was £10,304.00 which includes the
installation, maintenance and removal of the Christmas lights and the supply of 4
christmas trees to go on Vicarage Field, Market Square, and 2 trees for the
Council offices.
G. Osborne had also quoted separately for further maintenance and replacement
of lights next year, if required:
Replace all LED components in 18x colour changing stars that have been
mounted along Vicarage Field main frontage to allow a further 3 seasons display
- £950.00
2. Renewal of 400m High Street cross string zig-zag lighting, due to age,
reliability and brightness. Two Options available:
a. Like for like pealights with random twinkle (ice white in colour) - £1,840.00
b. Icicle lighting (as per picture supplied) Warm white with ice white twinkle £6,350.00
3. Renewal of St Marys Walk warm white pealights – like for like - £540.00
Members discussed the proposals and agreed to extend the Christmas light
contract for a further year. The future costings for replacement lights were also
discussed and it was agreed to request up to £6,350 for purchasing icicle lighting
(RESOLVED to extend the Christmas lighting contract with Mr G. Osborne for a
further year, to Christmas 2019 at a cost of £10,304. The Christmas lighting
contract to then be reviewed for Christmas 2020)
RESOLVED recommend to Council to request up to £6,350.00 for the purchase
of icicle lighting, to be taken from the Festivities budget
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Hailsham Town Council Resolution 26.09.2018
RESOLVED to defer this item until January 2019 to sample the lighting scheme in
Christmas 2018 (Minute Ref HTC/2/18/163)
CONSIDERATIONS.
Council is therefore asked to reconsider this recommendation that was deferred until this
meeting January 30th.
There is at present (as at 31 Dec 2018) £17.5K available within the festivities budget,
due to budget carried over from the previous financial year.
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CONTAINS ITEMS OF CONFIDENTIAL BUSINESS

Report to:

Hailsham Town Council

Date:

30th January 2019

By:

John Harrison, Town Clerk

Title of Report:

Hailsham Bonfire Society

PURPOSE:

To consider a proposal from Hailsham Bonfire Society to use the Western Road
Recreation Ground for the bonfire event
BACKGROUND:
Request received from hailsham Bonfire Society as follows:
Hailsham Bonfire Night 2019.
Saturday October 19th
Hailsham Bonfire Society wish to request the use of the Hailsham Recreation ground located
on Western Road, this is to enable the continuation of the Annual Guy Fawkes Celebrations
which has now become the largest free event in the Hailsham calendar.
We plan to utilise the recreation ground as per the map attached, we are aware of concerns
over the use of the site and we wish to ensure that our event will have minimal impact on the
recreation ground.
Our intention is that the viewing public will stand along Western Road to watch the firework
display.
This area for the spectators far exceeds our old site at the leisure centre car park where
crowds of approximately 2000 people were comfortably accommodated, we are aware that
we will have to supply some lighting towers to improve night time visibility due to insufficient
street lighting.
The existing metal railings that run alongside Western road will act as our safety barrier for the
public. We intend to minimise footfall and also reduce any possible damage to the surface of
the recreation ground by keeping the public off it during our event.
The Hailsham Bonfire Society members, visiting groups and bands will have access to a small
area of the recreation ground. This will be fenced off with our temporary barriers and located
near the vehicle access gate to form a holding/viewing area as shown on the map.
We would like to have a Bonfire in this area also, as the bonfire is a key element of the
celebrations.
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We have two options to allow us to have a fire on the recreation ground; the first would be to
lift the turf for the area of the fire and then relay it after the site is cleared, our traditional
method of fire construction minimises the risk of collapse and works to ensure the fire remains
within our chosen area. The second option is to have the fire direct on the grass then re
turf/reseed the area after the event.
Many Sussex villages successfully hold bonfires on village greens/recreation grounds using the
above two methods and we hope this can be the case for Hailsham.
We will keep vehicle movements on the recreation ground to a minimum and restrict vehicles
to the outer edge of the cricket outfield.
The cricket square will be covered to protect it from any firework debris and will be hand
picked at first light on the following day, as will the firework launch area.
As this will hopefully be a new site for the event, we are sure that it will prove an ideal venue
for years to come.
We aim to cover all eventualities and give Hailsham Town Council piece of mind in granting us
permission for the use of the Recreation ground.
.
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Report to:

Hailsham Town Council

Date:

30th January 2019

By:

John Harrison, Town Clerk

Title of Report:

Grit Box

PURPOSE:
To consider a request for the town council to provide and fund an additional grit box
BACKGROUND:
Request received form a resident of Cuckmere Close for an additional grit box:
I have been given your details by Wealden District Council regarding the supply of a
grit box. Our road has been adopted recently by East Sussex County Council.
During the winter months the road becomes pretty treacherous due to the sharp incline
and bend. Please could a grit box be supplied.
ESCC have confirmed that the cost for the installation of a new grit bin would be £328
for the bin, installation, and first fill of grit plus a fee of £57.20 to licence its siting on the
highway.
The additional refill of a grit bin is currently priced at £108 per instance. These refills
are as frequent as you wish, so the ongoing cost would be dependent on the frequency
of the refilling taking place.
A copy of the ESCC Grit Bin Application form is attached as an appendix to this report
ESCC have confirmed that The ‘excavation licence’ (an additional £380) would only be
required if HTC would be looking to have the bin concreted into a section of verge or
footway which has been excavated to accommodate the concrete. If the bin is simply
being sited on top of the highway, then the 171 application is not required.

CONSIDERATIONS.


Council is asked to consider whether it wishes to purchase an additional grit
bin for positioning on Cuckmere Close Hailsham, and also determine any
budget for the refilling of the grit bin, as requested.



Council is also asked to consider whether it wishes to adopt any policy for
future requests for additional grit bins or deal with any such request on an
individual basis.
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Grit Bin Application Form
Please note: the boxes marked with an asterisk * must be completed.
Please confirm below the service you require*
☐ a new grit bin (£328 - grit bin, installation & initial fill)
☐ the removal of an existing grit bin (£359.00 - removal and disposal)
☐ a refill of an existing grit bin (£108 per fill)
Please note a S115 Licence will be required, the fee for each grit bin costs £57.20 per location, in addition, £10M
public liability insurance will be required for the S115 licence to be maintained for the life of the grit bin. A Section
171 excavation licence (£380.00) will also be required per item, which includes Stats per location.
Name*
Address*

Telephone*

Email

Grit bin location*
Road*
Town*
Nearby property or landmark*
Geolocation*
Latitude:
Longitude:
Additional information to support your request*
Please use this space to explain the reasons for your request, for example if you live on a steep hill or there is a
dangerous junction.

The provision of a licence to place a grit bin on the Highway is subject to the following conditions:
1.

The work is to be carried out entirely at the expense of the Licensee, who will be responsible for the
maintenance of the grit bin.

2.

Replenishment of the grit bin is at the expense of the Licensee and shall be supplied by the authorised
contractor to the Highway Authority.

3.

The grit bin will be removed should it prove necessary in the future at no expense to the Highway
Authority.

4.

The exact siting and installation of the grit bin shall be supervised by the Highway Authority and they
should be contacted by the Licensee when work is to take place.

5.

East Sussex Highways shall not be liable for any damage occasioned to any grit bin in pursuance of this
Licence however caused and whether or not arising from or caused by the repair maintenance or
improvement of the said highway.

I understand that this is an application only and that its submission by me does not confer permission to deposit a
grit bin on the highway.

Signed:
Post to:
East Sussex Highways
Ringmer Depot
The Broyle
Ringmer
East Sussex
BN8 5NP (Tel: 0345 60 80 193)

or Email: customer@eastsussexhighways.com
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Report to:

Hailsham Town Council

Date:

30th January 2019

By:

John Harrison, Town Clerk

Title of Report:

DEED OF RELEASE

PURPOSE:
To resolve that the council executes and signs a legal deed of release
BACKGROUND:
Wealden District Council have agreed a new Lease of the Hailsham Pavilion Cinema to
Hailsham Pavilion Limited to extend the current term (the current lease period ends in
2027 and the new lease period extends until 2047.
Their existing Lease needs to be surrendered for this to take effect. Under the original
Lease of 23 October 2002 Hailsham Town Council was the guarantor in respect of the
tenant’s obligations in the Lease (A copy of the 2002 Lease is attached to this report).
WDC no longer require HTC to be a guarantor for the purpose of the new Lease.
Therefore, the proposed Deed of Surrender will release HTC from their existing
obligations under the 2002 Lease. A copy of the proposed draft is attached.
The Deed of surrender has been agreed by both Hailsham Pavilion Limited and WDC.
The implications of this are that any default on the terms of the lease by Hailsham
Pavilion Limited would now come directly back to WDC, with HTC no longer carrying
any liability.
CONSIDERATIONS.
HTC Standing Order No. 23 determines that:
A legal deed shall not be executed on behalf of the council unless authorised by
resolution.
The council’s common seal shall alone be used for sealing a deed required by law.
It shall be applied by the proper officer in the presence of two councillors who shall
sign the deed as witnesses.
RECOMMENDATION
Council is recommended to resolve that the Deed of Release be formally
executed and sealed using the common seal as determined by the Standing
Orders.
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DATED

------------

DEED OF SURRENDER
relating to

THE PAVILION CINEMA GEORGE STREET HAILSHAM EAST SUSSEX

between

WEALDEN DISTRICT COUNCIL

and

HAILSHAM PAVILION LIMITED

and

HAILSHAM TOWN COUNCIL

Legal Services Manager
Wealden District Council
Vicarage Lane
Hailsham
East Sussex
BN27 2AX

1

This deed is dated

2018

HM Land Registry
Landlord's title number: ESX62560
Administrative area: East Sussex Wealden
Tenant's title number: ESX265906
Administrative area: East Sussex Wealden
Parties
(1)

WEALDEN DISTRICT COUNCIL of Council Offices Vicarage Lane Hailsham East
Sussex BN27 2AX (Landlord)

(2)

HAILSHAM PAVILION LIMITED incorporated and registered in England and Wales with
company number 3269959 whose registered office is at George Street Hailsham East
Sussex BN27 1AE (Tenant)

(3)

HAILSHAM TOWN COUNCIL of Inglenook Market Street Hailsham East Sussex
BN27 2AE (Tenant's Guarantor)

BACKGROUND
(A)

This deed is supplemental to the Lease.

(B)

The Landlord remains entitled to the immediate reversion to the Lease.

(C)

The residue of the term granted by the Lease remains vested in the Tenant.

(D)

The Tenant's Guarantor has entered into guarantee and other obligations in respect of
the tenant covenants of the Lease.

(E)

The Landlord and the Tenant have agreed to enter into this deed.

1.

Interpretation
The following definitions and rules of interpretation apply in this deed.

1.1

Definitions:
HMLR: HM Land Registry.
Landlord's Conveyancer: Legal Services Wealden District Council Vicarage Lane
Hailsham East Sussex BN27 2AX.
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Lease: a lease of The Pavilion Cinema George Street Hailsham East Sussex dated
23 October 2001 and made between the Council and the Tenant, and all documents
supplemental or collateral to that lease.
Property: The Pavilion Cinema George Street
particularly described in and demised by the Lease.

Hailsham

East Sussex as more

1.2

Clause headings shall not affect the interpretation of this deed.

1.3

A person includes a natural person, corporate or unincorporated body (whether or not
having separate legal personality).

1.4

Unless the context otherwise requires, words in the singular shall include the plural and
in the plural shall include the singular.

1.5

Unless the context otherwise requires, a reference to one gender shall include a
reference to the other genders.

1.6

A reference to any party shall include that party's personal representatives, successors
and permitted assigns.

1.7

A reference to a statute or statutory provision is a reference to it as amended, extended
or re-enacted from time to time.

1.8

A reference to a statute or statutory provision shall include all subordinate legislation
made from time to time under that statute or statutory provision.

1.9

A reference to writing or written includes fax but not email.

1.10

A reference to a document is a reference to that document as varied or novated (in each
case, other than in breach of the provisions of this deed) at any time.

1.11

References to clauses are to the clauses of this deed.

1.12

Any words following the terms including, include, in particular, for example or any
similar expression shall be construed as illustrative and shall not limit the sense of the
words, description, definition, phrase or term preceding those terms.

1.13

References to the Landlord include a reference to the person entitled for the time being
to the immediate reversion to the Lease.

1.14

The expressions landlord covenant and tenant covenant each have the meanings
given to them by the Landlord and Tenant (Covenants) Act 1995.
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2.

Surrender
In consideration of £1.00 (one pound) paid by the Tenant to the Landlord (of which the
Tenant acknowledges receipt) the Tenant surrenders and yields up to the Landlord, with
full title guarantee, all its estate, interest and rights in the Property and the Landlord
accepts the surrender.

2.1

The residue of the term of years granted by the Lease shall merge and be extinguished
in the reversion immediately expectant on the termination of the Lease.

3.

Releases

3.1

Subject to clause 3.2:
(a)

the Landlord releases the Tenant from all the tenant covenants of the Lease;
and

(b)

the Landlord releases the Tenant's Guarantor from the covenants, indemnities
and other obligations arising under or in respect of the Lease and from all
liability for any subsisting breach of those covenants, indemnities and other
obligations.

3.2

The releases set out in clause 3.1 (a) and 3.1(b) are conditional upon the surrender of
the Lease pursuant to clause 2 taking effect so that, if the surrender of the Lease
pursuant to clause 2 does not take effect for any reason whatsoever, the releases set
out in clause 3.1(a) clause 3.1(b) shall also not take effect.

4.

Documents
On the date of this deed, the Tenant shall deliver to the Landlord, or to the Landlord's
Conveyancer:

5.

(i)

the Lease; and

(ii)

the original part of this deed.

Joint and several liability
Where the Landlord or the Tenant is more than one person, those persons shall in each
case be jointly and severally liable for their respective obligations and liabilities arising
under this deed. The Landlord may take action against, or release or compromise the
liability of, or grant any time or other indulgence to, any one of the persons comprising
the Tenant without affecting the liability of any other of them.
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6.

Third Party Rights
A person who is not a party to this deed shall not have any rights under the Contracts
(Rights of Third Parties) Act 1999 to enforce any term of this deed.

7.

Governing law
This deed and any dispute or claim arising out of or in connection with it or its subject
matter or formation (including non-contractual disputes or claims) shall be governed by
and construed in accordance with the law of England and Wales.

8.

Landlord’s Capacity
The Landlord enters into this Deed solely in its capacity as Landowner in respect of the
property and not in any other capacity and nothing in this Deed shall restrict the
Landlord’s powers or rights as a Local Authority Local Planning Authority or Statutory
Body to perform any of its statutory functions.

This document has been executed as a deed and is delivered and takes effect on the date
stated at the beginning of it.

The

COMMON

SEAL

of

the

said

WEALDEN DISTRICT COUNCIL
was hereunto affixed
in the presence of:

Authorised Signatory

Executed as a deed by
HAILSHAM PAVILION

.......................................

LIMITED acting by two

Director

directors or a director and its
secretary

.......................................
Director or Secretary
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The

COMMON

SEAL

of

the

said

HAILSHAM TOWN COUNCIL
was hereunto affixed
in the presence of:

Authorised Signatory
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Report to:

Hailsham Town Council

Date:

24th January 2019

By:

Michelle Hagger, Finance Officer

Title of report:

Precept and Budget 2019-2020

PURPOSE:
To set the precept to be requisitioned from Wealden District Council

To consider the recommendations of the Finance, Budget, Resource & Staffing
Committee (9th January 2019) and any additional resolutions or budget pressures that will affect
the budget for 2019-2020

To resolve the precept for the financial year April 2019 to March 2020 to be requisitioned
from Wealden District Council

BACKGROUND
The Finance, Budget, Resource & Staffing Committee last met on 9th January 2019 to agree the
final budget and the precept to be requisitioned from Wealden District Council.
This involved discussions around changes to the Hailsham Tax Base and the Council Tax Support
Grant passed onto the parishes by Wealden District Council.
The key changes and points of note were:


That the Council tax Support Grant is reduced by 15% from the grant received for 2018/19
(from £29,699.00 to £11,880.00).



This is the final year of Council tax support grant.



Hailsham’s Tax Base has risen by exactly 340.00 from 7309.3 for 2018-2020 to 7649.3 for
2019-2020

The Finance, Budget, Resource & Staffing Committee has been meeting to look for possible
savings and changes to the budget, these changes have been fed into the overall recommended
budget for the year as now recommended by the Finance, Budget, Resource and Staffing
committee.
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1. Budget for 2019-2020 as recommended by FBRSC
The budget recommendation for 2019-2020 that has been developed by the Finance, Budget
Resource & Staffing Committee totals £1,072,565.00, summarised as follows:
Corporate Resources & Services

£887,084.00

Environment and Leisure

£123,636.00

Corporate Assets and Cemetery

£61,845.00

Total Budget

£1,072,565.00

The detailed reports on the individual areas of budget are included as appendices to this report.
The budget for 2018-2019 was £1,042,402.00. This therefore represents an overall increase of
£30,163.00 (3%).
This budget would be achieved as follows:
Total Budget

1,072,565.00 %

Breakdown
Precept (Tax base X Band D rate)

1,059,811.00 98.81

Grant from WDC

11,880.00

Total combined precept + grant

1,071,691.00

Drawn from Surplus/Reserves

874.00

Tax Base 2019/20

7649.3

Band D Council tax Rate

138.55

1.11

N/A

0% increase
as per FBR

This represents a 0% increase in the Band D tax rate at £138.55, which was the
recommendation of Finance, Budget Resource and Staffing Committee .
The budget for 2019-2020 at the time of Finance, Budget, Resource and Staffing committee
meeting included £874.00 to be drawn from councils’s reserves.
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2. Council’s Reserves:
Council’s reserves as at 31.12.18 are as below:
Commuted Sums
a
b
c
d
e
f

Balance
517,994.73
CIL
315,139.45
Capital only sums (Ripley)
89,555.00
Public Open Space only commuted sum
23,790.28
Street Lighting Only
6,000.00
Accessible commuted sums
29,950.00

(Balance less committed)

Community Contingency Fund
d Balance
e 6% to remain in reserve

87,782.00
62,544.12 (6% of budget £1,042,402.00)

f

25,237.88

Available balance (d-e)

g Total available reserves (d+f)

55,187.88

4. CONSIDERATIONS.
Further considerations that should be taken into account:
Hailsham’s Tax base has risen by Exactly 340 from 7309.3 to 7649.3
This is the final year of the Council Tax Support Grant. The Council Tax Support Grant has been
reducing by the original 15% figure of £17,819.00 on a ‘straight line’ basis not ‘reducing balance’
basis, this year the final balancing to the council is £11,880.00.
Further housing developments in Hailsham may lead to increases in the town’s tax base although
it is impossible to determine when and by how much.
It is possible that there will be a ‘cap’ on local councils’ ability to raise their Band D Rate in
subsequent years, limited to ensure rises are no more than in line with inflation or that if a raise in
a local council’s Band D Tax rate is deemed significant enough a referendum will be required, for
which the individual town or parish would be expected to foot the bill.
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RECOMMENDATIONS:
1. Council is recommended to agree the budget for 2019-2020 as £1,072,565.00 (the
detailed breakdown of this budget is attached as an appendix to this report)
2. Council is asked to consider the level at which to set the band D tax rate, and
thus the amount of the precept for 2019-2020, taking into account the following:


The Increase in the tax base for 2019-20 (from 7309.3 to 7649.3)


Decrease in Council Tax Grant from Wealden District Council (from £29,699.00 to
£11,880.00).
In appendix to this section of the report is a detailed sheet showing variations of precept
calculations taking into account the Band D Tax increases and also the increase in the Tax Base
which was not confirmed at the time of the FBRSC recommendations .
These show increases of 0%, 1%, 0.5%, and 0.75% increases to the Band D rate and the increase
necessary to have a nil drawn from reserves.
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