HAILSHAM TOWN COUNCIL

FINANCE, BUDGET, RESOURCES AND STAFFING
COMMITTEE

AGENDA

NOTICE IS HEREBY given of a meeting of the Finance, Budget and Resource Committee,
to be held at the Fleur-de-Lys Council Chambers/Meeting Rooms, Market Square,
Hailsham, on

5.1

Wednesday 30" October 2019 at 7.00 p.m.

Public Forum

Prior to commencement of the remainder of formal business of the meeting, a
period of not more than 15 minutes will be assigned for the purpose of permitting
members of the public to address the assembly, or ask questions on matters
relevant to responsibilities of this committee, at the discretion of the Chairman.

The order of formal business to be transacted will thereafter be as follows:

Apologies for Absence
To receive apologies for absence of appointed members.

Declarations of Interest
To receive notice of declarations of personal or prejudicial interests in respect of
items on this agenda.

Minutes of previous Meeting

To note that the Minutes and Reports of the Meeting of the Finance, Budget,
Resources and Staffing Committee (Ref: FBR/19/3/12-20) held on 24™ July 2019,
may be taken as read, confirmed as correct record, and signed by the Chairman.

To receive an update about progress of resolutions from the last meeting of the
Finance, Budget, Resource and Staffing Committee on 24" July 2019.



6.1

6.2

6.3

6.4

Periodic Statements and Committee Expenditure

To receive note and adopt the financial reports as listed below

a) Bank Reconciliation as at 30" September 2019 (copy attached) & Bank
Statements and be signed off by one member of the FBRS committee.

b) Summary of net expenditure as at 301" September 2019 (copy attached)

c) Summary of the Council’s income and expenditure as at the 30" September
2019 compared against budgets (summary attached)

d) List of uncleared cheques totaling £36,646.16 as at 30" September 2019 (copy
attached), as shown on Bank reconciliation.

e) List of payments previously certified by a member of the cheque signatory panel
amounting to £154,793.14 for payments made during July 2019, £86,518.27 for
payments made during August 2019 and £82,007.33 for payments made during
September 2019 (In accordance with the Governance and Accountability for Local
Councils Practitioners Guide)

CIL/Reserves Statements

To note the CIL & Reserve balances as at 30" September 2019.

Internal Auditor 2019 -2020

To note and adopt Internal Auditor Engagement letter and Audit Plan for the
financial year ending 315 March 2020.

Free Resource Payments (Section 137 Expenditure)

To note 1 item of expenditure under Section 137 payments for the current quarter - £30.00
for retiring Mayor flower bouquet.

Member Allowances & Subsistence guidelines

To note and agree the guidelines in relation to Members Allowance & subsistence
expense claims and suggest an adopted policy.

Half Year Budget Report

To note and adopt the amendments/virements in the Finance Officers half year
report.

External Auditors Report 2018-2019

To note the completed External Audit report 2018-2019, stating, On the basis of

their review of the annual return, in their option the information in the annual

return is in accordance with proper practices and no matters have come to their

attention giving cause for concern that relevant legislation and regulatory
2



10.

11.

12.

13.

14.

requirements have not been met.

Annual Review of Internal Control

To note and agree a sub committee group of members to meet and review the
effectiveness of the Internal controls, as per the Local Governance and
Accountability.

Financial Regulations

To note and adopt the updated version of the Council's Financial Regulations as
per Internal Audit recommendation.

Staffing Review

To determine the specification for the council’s Staffing Review.

Paper free & Electronic agendas

To discuss the introduction of paper free and electronic agendas.

CIL Projects

To discuss potential CIL projects within the remit of this committee.

!
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JOHN HARRISON
Town Clerk



Committee Membership:

Councillors;

G. Blake-Coggins
N. Coltman

B. Granville
R. Grocock
K. Hinton
P. Holbrook
T. Powis

Substitutes:

Councillor C. Bryant
Councillor D. Cottingham
Councillor B. Holbrook
Counciilor M. Laxton
Councillor A. O’'Rawe




Bank - Cash and Investment Reconciliation as at 30 September 201900

Hailsham Town Council 2019/200

Bank Statement Balances[]
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Other Bank & Cash Balances[]
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1d
1d
1d
1d
1d
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17/06/20190
10/07/20190
23/07/20190
29/08/20190
10/09/20190
12/09/20190
17/09/20190
17/09/20190
17/09/20190
17/09/20190
20/09/20190
23/09/20190
23/09/20190
23/09/20190
24/09/20190
25/09/20190
27/09/20190
27/09/20190
27/09/20190
27/09/20190
30/09/20190
30/09/20190
30/09/20190
30/09/20190
30/09/20190
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30/09/20190
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30/09/20190
30/09/20190
30/09/20190
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Account Description[]

Current Bank A/CO

Barclays High Interest A/CO
Barclays High Interest A/c 200
Treasury Deposit[]

Petty Cashld

Cash Suspense A/CO

238410
239060
239270
239790
2399507
240020
240030
240050
240060
240100
240150
240170
240180
240190
240200
DDO

240220
240230
240240
240250
240260
240270
240280
240290
240300
240310
240320
240330
240340
240350
240360
240370
240380

Balancell

102,229.940
940,470.330
10,270.520
804,600.110
0.000

0.000

115.000
298.110
85.000
594.000
1,000.000
70.000
138.480
241.600
105.000
3,344.050
1,164.000
11,544.800)
8,319.330
107.170
3,304.240
-366.060J
50.000
20.000
96.880
149.930
1,886.780
446.590
480.000
80.000
71.630
50.000
50.000
50.000
50.000
2,472.400
24.990
55.000
547.240

1,857,570.900

0.000

1,857,570.900

36,646.160

1,820,924.740



Hailsham Town Council 2019/200

Bank - Cash and Investment Reconciliation as at 30 September 201900

Account Description[] Balancell
Receipts not on Bank Statement[]
10 01/04/20190 -413.480
-413.480
Closing BalanceO 1,820,511.260
All Cash & Bank Accounts[]
Current Bank A/cld 64,049.740
Barclays High Interest A/cO 940,470.330
Barclays High Interest A/c 200 10,270.5200
Treasury Deposit[] 804,600.110
Petty CashlJ 100.000
Other Bank & Cash Balances[ 0.000

Total Bank & Cash Balances 1,819,490.700



18/10/20190 Hailsham Town Council 2019/200] Page No 10J
10:140 . .
Summary Income & Expenditure by Budget Heading 30/09/20190
Month No : 60 Committee Reportd
Actual Year 0 Current 0  Variance  Committed 0 Funds O % Of [0

Finance Policy & Resources(]

Expenditured
Incomel]

Net Expenditure over Income[d

Allotments

To Dated Annual BudOOAnnual TotalJExpenditured Available Budget

494,0750 1,148,65200 654,5770
1,196,0210 16,6640 1,179,3570

-701,9460 1,131,9880 1,833,9340

oo

654,5770 43.0 %0
7177.3 %0

Expenditure 1,7700 4,1780 2,4080 oo 2,4080 42.4 %0
Incomel] 2,3050 3,5420 -1,2370 65.1 %[0
Net Expenditure over Income[d -5350 6360 1,1710
Recreation
Expenditure 104,8070 169,4870 64,6800 00 64,6800 61.8 %0
Incomel 21,0910 24,8130 -3,7220 85.0 %0
Net Expenditure over Incomel 83,7160 144,6740 60,9580
Burials & Propertiesd
Expenditure 19,3660 41,4160 22,0500 o0 22,0500 46.8 %0
Incomel 30,5750 58,4000 -27,8250 52.4 %0
Net Expenditure over Income[] -11,2090 -16,9840 -5,7750
Street Lighting & Furnitured
Expenditured 580 54,9970 54,9390 00 54,9390 0.1 %0
Incomel od od oo 0.0 %0
Net Expenditure over Incomeld 580 54,9970 54,9390
INCOME - EXPENDITURE TOTAL SOExpenditurel 620,0760 1,418,7300 798,654 00 798,6540 43.7 %0

Incomel

Net Expenditure over Income[]

1,249,9930 103,4190 1,146,5740

-629,9170 1,315,3110 1,945,2280

1208.7 %0
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10:110 Detailed Income & Expenditure by Budget Heading 30/09/20190 Page No 100

Month No : 60 Cost Centre Reportld

Actual Year O Currentd  Variance 0 Committed 0  Funds O % of 0
To Dated  Annual Budd Annual Totald Expenditurel] AvailableDl  BudgetO

1000  Administration[]

40000  Staff SalaryO 0O 195,9810 547,99200 352,0110 352,0110 35.8 %0
40300 PAYE and NIO O 73,3960 98,5450 25,1491 25,1490 74.5 %0
40400 Pension 0 50,7510 70,8670 20,1160 20,1160 71.6 %0
40500 Staff Mileage & BenefitsO O 4430 9000 4570 4570 49.2 %0
40700  Staff other Expenses O 960 1000 40 40 96.0 %0
40750 Honorariall g 5300 2,0000 1,4700 1,4700 26.5 %0
40800 Chairman's Allowancel] O 1840 1,5000 1,3160 1,3160 12.3 %0
40850 Member's Allowancel O 9,4200 23,8000 14,3800 14,3800 39.6 %0
40900 Trainingd O 1,2480 4,6020] 3,354[] 3,354 27.1 %0
40910 Vending/Water Machine O 8160 1,8000 9840 98401 45.4 %
40950 Bank ChargesO O 3760 6180 2420 2420 60.9 %0
41000 Audit FeesO O 2,1170 2,7810 6640 6640 76.1 %0
41050 Professional Feesl] O 5,8410 9,1050 3,264[] 3,264 64.1 %[
41100 Subscriptions & MembershipsO O 3,7030 3,9140 2110 2110 94.6 %O
41200 Stationery[ O 9250 2,2000 1,2750 1,2750 42.0 %0
41210 Photocopier( O 1,7720 3,6000 1,8280 1,8280 49.2 %0
41230 Annual Town Meetingd O o0 6000 6000 6000 0.0 %0
412400 Newsletterd O 2,4350 11,0000 8,565[] 8,56500 22.1 %[
412500 Postagell O 1,1490 1,6000 4510 45100 71.8 %0
41350 Website O 1,7990 7,0000 5,2010 5,2010 25.7 %0
41400 IT Support/ Maintenancel 0 2,7840 2,8000 170 170 99.4 %U
41450 Office Equipmentd O o0 2,3000 2,3000 2,3000 0.0 %0
41600 Advertising & Publicityd g 5540 5000 -540 -540110.8 %0
41750 CCTVO g 1,5620 7,7250 6,1630 6,1630 20.2 %0
41800 Hall HireO 0 2030 6000 3980 3980 33.8 %0
41850 War MemorialOl g 1970 1550 -420 -420127.1 %0
42000 Neighbourhood PlanC 0 2,11201 13,2930 11,1810 11,1810 15.9 %0
42150 Election Costsl O o0 53,5200 53,5200 53,5200 0.0 %0
42200 Civic Regalialdl O 1730 2500 770 770 69.0 %0
42250 Health & Safety O o0 3960 39601 3960 0.0 %0
42300 TwiningO O od 8000 8000 8000 0.0 %O
Administration :- Expenditure[] 360,56400 876,86300 516,2990] 00 516,2990 41.1 %0

10760 Preceptd 0 1,071,6910 00 1,071,6910 0.0 %0
10900 Interest Received O 2,3760 5150 1,8610 461.3 %0
11050 CIL Incomel 0 109,9570 14,7490 95,2080 745.5 %0
11200 Room Hire Incomel O 2650 oo 2650 0.0 %0
19900 Other IncomeD O 5390 4000 1390 134.8 %0
Administration :- Income(] 1,184,8270 15,6640 1,169,1630 "7564.0 O

Net Expenditure over Incomel -824,2630 861,1990 1,685,4620

Continued on Page No 200
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Hailsham Town Council 2019/200

10:110 Detailed Income & Expenditure by Budget Heading 30/09/20190 Page No 200
Month No : 60 Cost Centre Reportld
Actual Year O Currentd  Variance 0 Committed 0  Funds O % of 0
To Dated  Annual Budd Annual Totald Expenditurel] AvailableDl  BudgetO
1200 Vehicles(l
41150 Insurancel] O 3,0470 4,0000 9530 9530 76.2 %0
43000 Fueld O 1,2770 4,5000 3,2230 3,2230 28.4 %0
43050 Maintenancell 0 1,7520 1,2420 -5100 -5100141.1 %0
43100 Leasingd O 4,5140 9,8000J 5,2860 5,2860 46.1 %0
Vehicles :- Expenditure[] 10,5910 19,5420 8,9510J 00 8,9510 54.2 %0
19900 Other IncomeD O 1,0820 oO 1,0820 0.0 %0
Vehicles :- Incomel 1,0820 od 1,0820
Net Expenditure over Income 9,5090 19,5420 10,0330
1300 Tourism(J
41500  UtilitiesO O 6850 oo -6850 -6850 0.0 %0
41600 Advertising & Publicityd 0 1,7950 8,515 6,7200 6,7200 21.1 %0
41900 Grants PaidO O 00 2060 2060 2060 0.0 %0
43500 Bus Alliance O 00 1,0000 1,0000 1,0000 0.0 %0
435500 Festival Expenditure] O 5,7840 18,2390 12,4550 12,4550 31.7 %0
43560 Festive Lightingd O 11,1460 12,3130 1,1670 1,1670 90.5 %0
Tourism :- Expenditure 19,4100 40,2730 20,8630 o0 20,8630 48.2 %0
12000 Festival Incomel O 1,0750 oo 1,0750 0.0 %0
13400 Pitch Hire O 2,1910 oo 2,1910 0.0 %0
Tourism :- Incomel] 3,2660 (o]m| 3,2660
Net Expenditure over Incomel] 16,1450 40,2730 24,1280
1400 Youth Services[]
41150 Insurancel O 4600 oo -4600 -4600 0.0 %0
41300 Telephone, Mobiles & Broadband O 4450 8900 4450 4450 50.0 %0
41500  UtilitiesO O 6,8730 8,0000J 1,1270 1,1270 85.9 %0
42050 Waste Disposall O 120 oo -120 -120 0.0 %0
42060 Hygiene Services O 1150 50000 3850 3850 23.0 %0
43050 Maintenancel O 250 oo -250 -250 0.0 %0
43750 Safe HubO O 4640 60001 1360 1360 77.4 %0
43800 FNPO O 3,1400 1,0000 -2,1400 -2,14000314.0 %0
43850 Caféel O 8400 1,8100 9700 9700 46.4 %0
439500 MinibusO O 4200 1,4000 9800 9800 30.0 %0
46500 Intruder Alarm O 1,0610 8000 -2610 -26100132.6 %0
Youth Services :- Expenditure 13,8540 15,0000 1,1460 o0 1,1460 92.4 %0
12310 Youth Services Incomel] O 6,4470 1,0000 5,4470 644.7 %0
Youth Services :- Incomel 6,4470 1,0000 5,4470 644.7 %0
Net Expenditure over Incomel 7,4080 14,0000 6,5920

Continued on Page No 30
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10:110 Detailed Income & Expenditure by Budget Heading 30/09/20190 Page No 30
Month No : 60 Cost Centre Reportld
Actual Year O Currentd  Variance 0 Committed 0  Funds O % of 0
To Dated  Annual Budd Annual Totald Expenditurel] AvailableDl  BudgetO
1500 MT HutO
41500  UtilitiesO O 480 4730 4250 4250 10.1 %0
43050 Maintenancell O o0 2500 2500 2500 0.0 %0
MT Hut :- Expenditure 480 7230 6750 o0 6750 6.6 %0
Net Expenditure over Incomel 480 7230 6750
1600 Special Projects(]
44050 Comm BuildingO O o0 3,0000 3,0000 3,0000 0.0 %O
44150 Criminal Damagel O o0 1,0560 1,0560 1,0560 0.0 %0
44200 St Marys Churchyard[ O o0 3090 3090 3090 0.0 %0
44260 Hailsham Forward( O 2,7560 2,7560 oo 001100.0 %0
44270 Revitalization Fund O 4950 17,2480 16,7530 16,7530 2.9 %0
44280 Post Officel O 37,6910 86,5510 48,8600 48,8601 43.5 %[
44300 Cortlandt Stable[ O 7,9140 21,6110 13,6970 13,6970 36.6 %0
44350 Hellingly PCO O 13,4390 27,8100 14,3710 14,3710 48.3 %0
44400 Bus Concessions[] O 1,7280 8,0000 6,272[] 6,272[1 21.6 %0
Special Projects :- Expenditure[ 64,0230 168,341 104,3180 00 104,3180 38.0 %0
19900 Other IncomeD O 4000 oo 4000 0.0 %0
Special Projects :- Incomel] 4000 o0 4000
Net Expenditure over Incomed 63,6230 168,3410 104,7180
1700 Grants[]
41900 Grants Paid[ O 25,4970 27,5100 2,0130 2,0130 92.7 %0
44500 S 137 - Free resourcest] O 300 od -300 -300 0.0 %0
445500 S 142 - Community O o0 4000 4000 40000 0.0 %0
44600 S 145 - leisure Section O 580 od -5800 -580 0.0 %0
Grants :- Expenditure(] 25,5850 27,9100 2,3260 o0 2,3260 91.7 %O
Net Expenditure over Incomeld 25,5850 27,9100 2,3260
2000 Common Pond Allotments[]
41400 IT Support/ Maintenanced g o0 1750 1750 1750 0.0 %0
42050 Waste Disposall O 6960 1,0000 3040 3040 69.6 %0
45000 Waterd O 8280 1550 -6730 -6730534.1 %0
45050  Soil Testingd O o0 520 520 520 0.0 %0
Common Pond Allotments :- Expenditurel] 1,5240 1,3820 -1420 00 -142[0110.3 %[O
12500 Allotment Rent Income O 3070 4000 -930 76.7 %0
Common Pond Allotments :- Incomel] 3070 4000 -930 76.7 %O
Net Expenditure over Incomel 1,2170 9820 -2350

Continued on Page No 40
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Month No : 60 Cost Centre Reportld

Actual Year O Currentd  Variance 0 Committed 0  Funds O % of 0
To Dated  Annual Budd Annual Totald Expenditurel] AvailableDl  BudgetO

21000 Battle Road Allotments[]

41810 Room hire Refund O 140 od -140 -140 0.0 %O
43050 Maintenancell O o0 2,2810 2,2810 2,2810 0.0 %0
45000 Waterld O 2320 5150 2830 2830 45.1 %0
Battle Road Allotments :- Expenditure] 2460 2,7960 2,5500 od 2,5500 8.8 %
12500 Allotment Rent Income[d O 1,5710 2,000 -5290 74.8 %0
Battle Road Allotments :- Incomed 1,5710 2,1000 -5290 74.8 %0

Net Expenditure over Income -1,3250 69601 2,0210

2200 Harold Ave Allotments[]

12500  Allotment Rent Income[ O 4270 1,0420 -6150 41.0 %0
Harold Ave Allotments :- Income[ 4270 1,0420 -6150 41.0 %0
Net Expenditure over Incomed -4270 -1,0420 -6150

30000 Weston Road Recreation Ground(]

41500  UtilitiesO g 6370 od -6370 -6370 0.0 %0
43050 Maintenancel g 2250 9270 7020 7020 24.3 %0
45000 Waterd g o0 1290 1290 1290 0.0 %0
Weston Road Recreation Ground :- Expenditure( 8620 1,0560 1940 00 1940 81.6 %O
13000 Hailsham Town FC Incomel O 4000 8000 -4000 50.0 %0
13100 Hailsham Lawn Tennis Income O 300 300 od 100.0 %0
13400 Pitch Hired O 500 1700 -1200 29.4 %0
Weston Road Recreation Ground :- Incomel] 4800 1,0000 -5200 48.0 %0

Net Expenditure over Incomeld 3820 560 -3260

3050 Maurice Thornton Playing Field[]

41500  UtilitiesO g 1,0000 1,0000 od 001100.0 %0
43050 Maintenancel g oO 6900 6900 6900 0.0 %0
45000 Waterld O 300 6200 320 3200 48.9 %U
45300 Pitch MarkingO O 8 5150 5070 5070 1.6 %0
Maurice Thornton Playing Field :- Expenditure(] 1,0390 2,2670 1,2280 od 1,228 45.8 %0
13400 Pitch Hired g 5000 od 5000 0.0 %0

Maurice Thornton Playing Field :- Incomel 5000 oo 5000

Net Expenditure over Incomeld 5390 2,2670 1,7280

Continued on Page No 50
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Month No : 60 Cost Centre Reportld
Actual Year O Currentd  Variance 0 Committed 0  Funds O % of 0
To Dated  Annual Budd Annual Totald Expenditurel] AvailableDl  BudgetO
31000 Hailsham Country Park(]
43050 Maintenancel O 4200 4640 422101 42200 9.1 %0
45750 Pest Control( O 2370 5150 2780 2780 46.0 %0
Hailsham Country Park :- Expenditurel] 2790 9790 7000 od 7000 28.5 %0
13200 Fishing PermitsO O 7870 5500 2370 143.0 %0
Hailsham Country Park :- IncomelJ 7870 5500 2370 143.0 %[O
Net Expenditure over Income -5070 42901 9360
3150 Common Pond[]
43050 Maintenancell O 1320 1,4080 1,2760 1,2760 9.4 %0
Common Pond :- Expenditure( 1320 1,4080 1,2760 od 1,2760 9.4 %0
Net Expenditure over Incomed 1320 1,4080 1,2760
32000 Public Open Spaces[]
41650 Protective ClothingOd O 1560 2000 440 440 77.9 %O
41700  Staff Outdoor EquipmentO O 6540 1,8600 1,2060 1,2060 35.2 %0
43050 Maintenancel O 1,2900 2,2890 9990 9990 56.3 %0
45500 Dog BinsQ O 3,3840 2,4780 -9060 -90600136.6 %0
45550 Drainage Works[ O 880 1000 120 1200 87.8 %0
45800 Grass & Hedge Cutting O 10,9160 10,2190 -6970 -69700106.8 %0
45900 Tree Works[ O 9,4350 18,3930 8,9580 8,9580 51.3 %[O
499500 Skate Park Maintenancell O o0 5150 5150 5150 0.0 %0
50100 Ersham Road Maintenance] O o0 520 520 520 0.0 %0
50150 Orchard Park O 00 2210 2210 2210 0.0%0
50200 Horticultural & Grounds Maint.O O 10,2590 25,5500 15,2910 15,2910 40.2 %0
Public Open Spaces :- Expenditure(] 36,1810 61,8770 25,6960 o0 25,6960 58.5 %[
Net Expenditure over Incomel] 36,1810 61,8770 25,6960
3250 Play Areas(]
41150 Insurancel O 1,0260 1,4500 4240 4240 70.8 %O
43050 Maintenancel O 200 4,6180 4,5980 4,5980 0.4 %O
46100 New Equipment O 1,5240 oo -1,5240 -1,5240 0.0 %0
Play Areas :- Expenditure[] 2,5700 6,06801 3,4980 00 3,4980 42.4 %0
Net Expenditure over Income 2,5700 6,0680 3,4980

Continued on Page No 60
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Month No : 60 Cost Centre Reportld
Actual Year O Currentd  Variance 0 Committed 0  Funds O % of 0
To Dated  Annual Budd Annual Totald Expenditurel] AvailableDl  BudgetO
33000 FDL Office Complex[]
41150 Insurancel] O 10,4260 9,2000 -1,2260 -1,2260113.3 %0
41300 Telephone, Mobiles & Broadband O 1,0900 2,7000 1,6100 1,6100 40.4 %0
41500  UtilitiesO O 9,2650 11,7000 2,435 2,4350 79.2 %0
42050 Waste Disposalll O 4,5270 1,8340 -2,6930 -2,6930246.8 %0
42100 Cleaning Services O 2,3960 4,7000 2,3040 2,3040 51.0 %0
43050 Maintenancel O 1,7330 7,9330 6,2000 6,2000 21.8 %0
45500 Dog BinsO O 2,0820 5,0000 2,9180 2,9180 41.6 %0
45900 Tree Works[ O 9200 4000 -5200 -5200230.0 %0
46500 Intruder AlarmO O 1550 5150 3600 3600 30.1 %O
FDL Office Complex :- Expenditure[ 32,5920 43,982[1 11,3900 o0 11,3900 74.1 %0
11150 Rent ReceivedO O 2,6250 19,0630 -16,4380 13.8 %0
11200 Room Hire Incomel] O 1,6550 3,0000 -1,3450 55.2 %0
FDL Office Complex :- Incomel] 4,2800 22,0630  -17,7830 19.4 %[O
Net Expenditure over Incomel] 28,31200 21,9190 -6,3930
3400 Grovelands Barns[]
41500  UtilitiesO O 2,8220 2,8000 -2200 -22[1100.8 %0
43050 Maintenancel O 9070 5000 -4070 -4070181.4 %0
45550 Drainage Works[ O 8120 8200 80 80 99.0 %0
Grovelands Barns :- Expenditure] 4.5410 4,1200 -4210 od -42101110.2 %[O
Net Expenditure over Income 4,5410 4,1200 -4210
35000 Maurice Thornton Pavilion[]
41500  UtilitiesO O 24207 1,1000 8580 85801 22.0 %0
42060 Hygiene Services O 690 1360 670 670 50.4 %0
43050 Maintenancell O o0 1,0810 1,0810 1,0810 0.0 %0
Maurice Thornton Pavilion :- Expenditure 3100 2,3170 2,0070 od 2,0070 13.4 %O
14000 Pavilion Incomel O 7560 1,2000 -4440 63.0 %0
Maurice Thornton Pavilion :- Incomel 7560 1,2000 -4440 63.0 %0
Net Expenditure over Income -4460 1,1170 1,5630
3600 Union Corner Hall(l
43050 Maintenancell O 1,0000 1,0000 od 0[71100.0 %0
Union Corner Hall :- ExpenditureJ 1,0000 1,0000 od o0 00J100.0 %0
Net Expenditure over Incomel] 1,0000 1,0000 od

Continued on Page No 700
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Month No : 60 Cost Centre Reportld
Actual Year O Currentd  Variance 0 Committed 0  Funds O % of 0
To Dated  Annual Budd Annual Totald Expenditurel] AvailableDl  BudgetO
3700 James West Community Hall[J
41300 Telephone, Mobiles & Broadband O 5380 1,0770 5390 5390 50.0 %0
41500  UtilitiesO O 6,4500 11,5930 5,1430 5,1430 55.6 %0
41810 Room hire RefundO O 1,9840 od -1,9840 -1,9840 0.0 %0
42060 Hygiene Services O 6050 1,5000 89501 89500 40.3 %0
42100 Cleaning Services O 1,2980 2,0000 7020 7020 64.9 %0
43050 Maintenancel O 7,4220 11,8590 4,4370 4,4370 62.6 %0
46500 Intruder Alarm0 O 1920 3840 19200 19200 50.0 %0
James West Community Hall :- Expenditured 18,4900 28,4130 9,9230 (o]mi 9,9230 65.1 %O
11200 Room Hire Incomel O 14,2890 oo 14,2890 0.0 %0
James West Community Hall :- Income[J 14,2890 oQd 14,2890
Net Expenditure over Incomed 4,2010 28,4130 24,2121
3800 Toilets[]
41500  UtilitiesO O 1,3210 1,5720 2510 25100 84.0 %0
42060 Hygiene Services O 4170 6900 2730 2730 60.4 %0
42100 Cleaning ServicesO O 5,0400 7,8180 2,7780 2,7780 64.5 %0
43050 Maintenancel O od 5,9200 5,9200 5,9200 0.0 %O
49900 SundriesO O 320 oo -320 -320 0.0 %0
Toilets :- Expenditure 6,8100 16,0000 9,1900 o0 9,19000 42.6 %[
Net Expenditure over Income 6,8100 16,0000 9,1900
4000 Cemetery[]
41300 Telephone, Mobiles & Broadband[ O 2830 6000 3170 3170 47.1 %0
41400 IT Support/ Maintenancel O oo 3300 3300 3300 0.0 %O
41500  UtilitiesO O 3,7730 4,0230 2500 2500 93.8 %0
42050 Waste Disposalll 0 7120 5000 -2120 -212[142.4 %0
43050 Maintenancel O 4,7180 8,6990 3,9810 3,9810 54.2 %[
45750 Pest ControlO O 400 520 120 1200 76.9 %0
45800 Grass & Hedge Cutting[ O 3,6750 8,21000 4,5350 4,5350 44.8 %0
45900 Tree Works[ O 1,2000 oo -1,20000 -1,2000 0.0 %0
47000  Flowers O 3150 5150 2000 2000 61.2 %0
47050 Grave DiggingO O 4,6500 14,0000 9,35000 9,3500 33.2 %0
47100 Section Markers[ O 00 1,3800 1,3800 1,3800 0.0 %0
Cemetery :- Expenditure[] 19,3660 38,3090 18,9430 00 18,9430 50.6 %0
14500 Cemetery Income[d O 27,0050 51,5000 -24,4950 52.4 %0
Cemetery :- Incomel 27,0050 51,5000  -24,4950 52.4 %0
Net Expenditure over Incomed -7,6390 -13,1910 -5,5520

Continued on Page No 80



18/10/20190 Hailsham Town Council 2019/200
10:110 Detailed Income & Expenditure by Budget Heading 30/09/20190

Month No : 60

Cost Centre Reportld

Page No 80

45000 Cemetery Lodgel]
43050 Maintenancel

Cemetery Lodge :- Expenditured
14800 Cemetery Lodge Incomel

Cemetery Lodge :- Incomel

Net Expenditure over Incomed

50000 Street Lighting & Furniture(]
41500  UtilitiesO
43050 Maintenancell
47600  Street Furnitured

Street Lighting & Furniture :- Expenditured

Net Expenditure over Incomel]

Actual Year O

Current 0

Variance 1 Committed 0  Funds O % of O

To Dated  Annual Budd Annual Totald Expenditurel] AvailableDl  BudgetO
O o0 3,1070 3,1070 3,1070 0.0 %O
o0 3,1070 3,1070 oo 3,1070 0.0 %0
u 3,5700 6,9000 -3,3300 51.7 %U
3,5700 6,9000 -3,3300 51.7 %0
-3,5700 -3,7930 -2230
O o0 12,8750 12,8750 12,8750 0.0 %0
O 580 40,3870 40,3290 40,3290 0.1 %0
O o0 1,7350 1,7350 1,7350 0.0 %0
580 54,9970 54,9390 o0 54,9390 0.1 %[O
580 54,9970 54,9390




Date:[0 11/10/20190 Hailsham Town Council 2019/200 Page No:010
Time:O 14:220 User : MHO
Bank Reconciliation Statement as at:[130/09/201900 for Cash Book[10 Current Bank A/c
Bank Statement Account Name (s)O Statement Datel  Page No[ BalancesO
Current Bank A/CO 30/09/201901 102,229.940
T 102,229.940
Unpresented Cheques (Minus)d AmountO
17/06/2019[12384101 Knockhatch( 115.000
10/07/2019[12390601 Petty Cash - Y Cafel 298.110
23/07/2019[1239270 KnockhatchO 85.000
29/08/201912397901 ATCMO 594.000
10/09/20192399501 Union Corner HallO 1,000.000
12/09/2019[1240020 KnockhatchO 70.000
17/09/2019240030 Martello Plant Hire Ltd[ 138.480
17/09/2019[1240050 Pipmeister Web Design 241.600
17/09/2019[12400601 Bloomfields[ 105.000
17/09/2019[1240100 Idverde LtdO 3,344.050
20/09/20191240150 DFL Trucking LtdO 1,164.000
23/09/2019[240170 HM Revenue & Customs[] 11,544.800
23/09/20191240180 East Sussex Pension FundO 8,319.330
23/09/20191240190 Give As You Earn 107.170
24/09/2019[1240200 GM Monk Ltd[ 3,304.240
25/09/2019(DDO Wages & Salariesd -366.0600
27/09/201940220 C Brazierd 50.000
27/09/20191240230 S HarperO 20.000
27/09/20191240240 D. F.1.sO 96.880
27/09/20191240250 Wightman & Parrish 149.930
30/09/2019[240260 Castle Water( 1,886.780
30/09/2019240270 Newton & Frost Fencing LtdO 446.590
30/09/2019[240280 L & B Scaffolding Southern Ltd[ 480.000
30/09/2019[40290 Land Registry 80.000J
30/09/2019[240300 Andy Joyes[ 71.630
30/09/2019[40310 K Sweetl 50.000
30/09/2019[240320 R Newark[ 50.000
30/09/2019[240330 K ManleyO 50.000
30/09/2019[40340 Gatesby Estate PLCO 50.000
30/09/2019[240350 Hailsham Forward CICO 2,472.400
30/09/2019[40360 MFC Outdoor Stores Ltd0 24.990
30/09/2019[40370 Mr D Istedd 55.0000
30/09/2019[240380 D. F.1.sO 547.240
36,646.160
65,583.780
Receipts not Banked/Cleared (Plus)O
01/04/20190 -413.480



Date:[0 11/10/20190 Hailsham Town Council 2019/200 Page No:020
Time:O 14:220 User: MHO
Bank Reconciliation Statement as at:[130/09/201900 for Cash Book[10 Current Bank A/c
Bank Statement Account Name (s)O Statement Datel  Page No[ BalancesO
-413.480
65,170.300
Balance per Cash Book is :-00 65,170.300

Difference is ;-0 0.000



Printed on :(104/09/20190

At :014:150

Hailsham Town Council 2019/200 Page No 10

Current Bank A/c

List of Payments made between 01/07/2019 and 31/07/20190

Date Paid[]

Payee Namel

01/07/20190
01/07/20190
01/07/20190
01/07/20190
04/07/20190
04/07/20190
04/07/20190
04/07/20190
04/07/20190
04/07/20190
05/07/20190
08/07/20190
08/07/20190
08/07/20190
08/07/20190
08/07/20190
08/07/20190
08/07/20190
09/07/20190
09/07/20190
09/07/20190
09/07/20190
09/07/20190
10/07/20190
10/07/20190
10/07/20190
10/07/20190
10/07/20190
10/07/20190
10/07/20190
10/07/20190
10/07/20190
12/07/20190
12/07/20190
12/07/20190
12/07/20190
15/07/20190
15/07/20190
15/07/20190
15/07/20190
16/07/20190
17/07/20190
17/07/20190
17/07/20190
17/07/20190
17/07/20190
18/07/20190

Wealden District CouncilC]
Siemens Financial Services
Lex Autoleasel]

Cognito]

Third Sector Protectl

What's on Media Ltd(]
Business Waste Ltd[]

St John Ambulancel
Wealden Eyel]

Sussex StompersQ]

Barclays bankO

M & S Print Services Ltd[]
Castle Waterd

Macey Industrial FixingsO

J TaylorO

N Baker(d

Mr J Harrison[J

Wealden District CouncilC]
Hailsham Town Council CICO
Pembroke Financial Services[
Travis Perkinsd

Curtis & Shaw (Sussex) Ltd[J
Wealden District CouncilCJ
Town & Country Tree Services
Adrians Cleaning Services Ltd
Uniserve SE Ltd0

Uniserve SE Ltd0

Richard GillettO

Mr K Smith - KBSO

NpowerQd

Petty Cash - Y Cafed

Wages & Salariesd
Eastbourne Borough Council
Peter Wilson Quartet]
Bloomfields

Siemens Financial Servicesd
Intial Washrooms[

CBL Fastenings LtdO
Business Waste Ltd[

W Moon{

East Sussex Security[]

JC Seale - What's on Hailsham(J
Martello Plant Hire Ltd0

S HarperQO

Friday Ad Ltd(]

Wages & Salaries]

Neopost LtdO

Cheque Refl(] Amount PaidCAuthorized Refd]  Transaction Detail(]

DDO 1,105.000 Rates for Mth 40J

DDO 108.420 Vending Machine hire Qtr 20J
DDO 895.760J Vehicle Leasing Mth 40

DCO 19.480 Forms[

238830 460.000 Y Cafe Insurancel]

238840 174.000 Summer Event advert(
238860 2,331.840 Wate Collection for Aug190l
238870 172.800 Summer MarketO

238880 100.000 Summer Market AdvertQ
238890 420.000 Summer Mkt Entertainment(
DDO 58.540 Bank Charges for Jul190
238900 70.000 Youth cafe leafletsC]

238910 573.600 P Toilets Water for 1 year[
2389200 95.750 Stock - Measuring WheelO
238930 50.000 J West Refund

238940 50.000 J West Refund

238950 42.000 Keys for P Officed

DCO 21.000 TEN Notice for Summer mkt[
238960 45,000.000 Post Office running costs(]
238970 750.000 Pension scheme POO
238980 263.860 Drainage work/Country park(
2389901 42.680 Drainage work[

DCO 231.000 Planning Fee J West[
239000 1,560.000 Tree WorkO

239010 520.530 Cleaning FDL/JWO

239020 69.600 GDPR amendments
239020 244.800 Office 3650

239030 51.200 Mileagel

239040 295.000 FNP inflatablesO

239050 590.080 J West Qtr 100

239060 298.110 Petty cash - y cafel

BACSU 1,110.810 Week 140

239070 115.200 Comp Slipsd

239080 200.000 Summer Event Entertainment PW0O
239090 100.000 Mayor/Chapel Flowers[

DDO 396.800J Photcopier Lease Qtr 200
239100 255.350 Hygiene Aug190

239110 45.600 Cable ties stock

239130 227.660 Overweight charges - all sitesl]
239140 50.000 J West RefundO

DDO 136.590 Alarm Maintenance July190
239150 170.000 Street Market Advert til dec190
239160 1,642.800 Plant hire for cem/drainagel]
239170 12.800 Mileageld

239180 54.000 Summer Market Advert(
BACSO 1,180.160 Wk150

DDO 100.000 Franking Postagel

Continued on Page 200



Printed on :(104/09/20190

At :014:150

Hailsham Town Council 2019/200 Page No 20

Current Bank A/cl

List of Payments made between 01/07/2019 and 31/07/20190

Date Paid[]

Payee Namel

22/07/20190
22/07/20190
22/07/20190
22/07/20190
22/07/20190
22/07/20190
22/07/20190
23/07/20190
23/07/20190
23/07/20190
23/07/20190
23/07/20190
24/07/20190
25/07/20190
25/07/20190
25/07/20190
26/07/20190
26/07/20190
26/07/20190
26/07/20190
29/07/20190
29/07/20190
30/07/20190
31/07/20190
31/07/20190
31/07/20190
31/07/20190
31/07/20190
31/07/20190
31/07/20190
31/07/20190
31/07/20190
31/07/20190
31/07/20190
31/07/20190
31/07/20190
31/07/20190

Trade UK - Screwfix(
Uniserve SE LtdO

K Giddings[

Town & Country Tree Services[]
Eastbourne Borough Council(
Give As You EarnlJ

Vostel Ltd(

HM Revenue & Customs[]
East Sussex Pension FundO
KnockhatchJ

Cuckmere Community Bus Ltd(J]
Wightman & Parrish(

Wges & Salariesd

Wages & Salariesd

S Spencel]

Apogee Corp LtdO

Mr J Harrison[J

EONO

Thorpe Park[]

Roland Dunn

Nathan PhillipsC

KCoMO

Mr D Brown[d

Wages & salariesl]

Costain Ltd - ESCCO
Harraway Trees[]

Ms A O'Rawel]

FootprintO

Neopost LtdO

A PeckO

R Boxer[

Macey Industrial FixingsO
Trade UK - Screwfix(

Travis Perkins(

Adrians Cleaning Services LtdJ
Uniserve SE LtdO

Allstar(d]

Cheque Refl(] Amount PaidCAuthorized Refd]  Transaction Detail(]
239190 103.040 G o R & Post Office repairl]
239200 34.800 Website connection issueld
239210 14.800 Mileageld

239220 1,920.000 Tree Works[d

239230 78.000 Receipts books[]

239240 107.170 Mth 4 GAYEO

DDO 474.9200 Telephone Charges Jul190
239250 12,215.390 PAYE & NI Mth40

239260 8,440.170 Mth 40

239270 85.000 FNPO

239280 1,727.600 Contribution gtr 10
239290 72.440 Hygiene SuppliesO
BACSO 1,092.790 wk160

BACSU 29,709.680 Mth 40

239300 840.000 P Toilet Cleaning Jul190
DDO 583.670 Printing costsO

239310 61.220 Defib partsO

2393200 399.090 Electric all sites Mth 40
DCO 310.500 FNP - Thorpe Park[J

DDO 57.1200 Service Chargel]

96330 1,200.000 Grave Digging July 20190
239340 241.200 Hosting(

239350 300.000 Stock Photos for Website/IFO
BACSO 1,223.360 wk170

239360 27,600.000 Sox replacements(]
239370 780.000 Tree Work Town Centred
239380 132.000 Deptuy Mayro clothesO
239390 206.400 Professional maps JwQO
239400 310.400 Ink for Franking Machined
239410 50.000 J West Refund

239420 50.000 J West Refund

239430 100.800 Tools/bench repairsC
239440 53.980 Clothingd

239450 57.630 Bus Shelter Repairs(]
239460 665.530 Cleaning FDL/Jw Jul190
239470 649.2000 Udapte Website[d

DDO 382.420 Fuel for July190]

Total Payments[] 154,793.140



Printed on :(012/09/20190

At:011:150

Hailsham Town Council 2019/200 Page No 10

Current Bank A/c

List of Payments made between 01/08/2019 and 31/08/20190

Date Paid[]

Payee Namel

01/08/20190
01/08/20190
01/08/20190
05/08/20190
06/08/20190
06/08/20190
06/08/20190
07/08/20190
07/08/20190
07/08/20190
08/08/20190
08/08/20190
08/08/20190
08/08/20190
13/08/20190
13/08/20190
13/08/20190
13/08/20190
13/08/20190
14/08/20190
14/08/20190
14/08/20190
15/08/20190
15/08/20190
19/08/20190
19/08/20190
19/08/20190
19/08/20190
19/08/20190
20/08/20190
21/08/20190
21/08/20190
21/08/20190
25/08/20190
27/08/20190
27/08/20190
27/08/20190
27/08/20190
28/08/20190
28/08/20190
29/08/20190
29/08/20190
29/08/20190
29/08/20190
29/08/20190
29/08/20190
29/08/20190

Wealden District CouncilC]
Lex Autoleasel]

Cognitol]

Barclays bank(

BesthostO

Town & Country Tree Services[
Wightman & ParrishJ
Idverde LtdO

Wages & Salaries]

Allstar(d]

Trade Paints Ltd0]

Curtis & Shaw (Sussex) LtdO
NpowerQJ

Business Stream(]

KSV VendingO

Business Waste Ltd[]

EDF Energyd

Haulaway Ltd[]

Accuarte Roofing Ltd[J

Intial Washrooms[J

Wages & Salaries[

Allstar(d]

EONO

East Sussex Security[]
Uniserve SE Ltd0

Martello Plant Hire Ltd(]
Newton & Frost Fencing Ltd(
J & C Coachingd

M Laxton[

J H Payneld

Wages & SalariesOd

Vostel Ltd(

Allstar(d

Wages & Salaries(]

KCOoMU

Colliers Internationall

Town & Country Tree Services[]
Roland Dunnd

Wages & Salaries[

Allstar(d]

Nutra plumbing & Heating Ltd[]
HM Revenue & Customs[]
East Sussex Pension Fund
Give As You EarnQJ
BesthostO

Andy Joyes[]

Town & Country Tree Servicesd

Cheque Refl(] Amount PaidCAuthorized Refd]  Transaction Detail(]

DDO 1,105.000 Rates for August 1901

DDO 895.7600 Vehicle Leasel

DCO 20.320 Forms[

DDO 78.820 Bank Chargesl]

239480 16.000 Bus Allianced

2394901 1,620.000 Tree Work at GleneaglesO
239500 69.650 J West Cleaning suppliest
239510 3,344.050 Cemetery Grass & Hort Jul190
BACSO 1,176.460 Wages & Salaries wk 180
DDO 116.240 Fuel for VehiclesO

239520 24.010 Mt Play Area repairs(]
239530 37.440 Fuel for Diggerd

239540 111.760 War Memorial Electric Qtr10
239550 211.000 Waste Water Dec-Jun190
239560 138.050 Vending Machine SuppliesO
239570 2,909.760 Waste Collectionsd

239580 257.250 Youth Cafe - Gas/Electric Qtr1
239590 306.000 Skip Hire for the Barn[J
239600 1,600.0000 Deposit for Chapel roof(]
239610 255.3500 Hygiene Supplies

BACSO 1,158.730 Wages & Salaries Wk 190
DDO 23.410 Fuel for minibus

239620 480.460 Gas/Electric EON Mth40
DDO 136.590 Alarm Maintenance Augl190
239630 244.800 Office 3650

239640 406.800 Digger 4 days[]

239660 143.470 ToolsO

239670 50.000 J West refundO

239650 120.800 Mileage/Subsistencel
239680 2,875.200 FDL Chimney Scaffolding™
BACSO 1,060.050 Wages & Salaries wk 200
DDO 473.060 Telephone Aug190

DDO 16.800 Fuel for vehiclesO

BACSO 30,239.250 Wages & Salaries Mth 50
239690 49.200 Domain hostingd

239700 4,731.000 Rent 29.9-24.12.19 2 North St[J
239710 360.000 Tree Work at Wentworth(J
DDO 57.1200 Management Fees Cem Lodge[]
BACSO 1,100.460 Wages & Salaries wk 2100
DDO 76.650 Fuel for vehicles™

239720 103.200 JW Repairs to Boiler(
239730 12,908.970 PAYE Mth50

239740 8,652.470 Pension Mth50

239750 107.170 GAYE Mth50

239760 180.000 Domain Hostingd

239770 33.000 Cafe First Aid SuppliesO
239780 672.000 Tree work Stroma/Surveyl

Continued on Page 200



Printed on :(012/09/20190

At:011:150

Hailsham Town Council 2019/200

Current Bank A/cl

Page No 20

List of Payments made between 01/08/2019 and 31/08/20190

Date Paidll Payee Namell Cheque Refl] Amount PaidJAuthorized Ref(1  Transaction Detail]
29/08/20190 ATCMO 239790 594.000 Subscription for 19-200
30/08/20190 Mark J FitzgeraldO 239800 850.0000 4 Mkt Sg window repairs]
30/08/20190 S Spencel 239810 840.000 P Toilet Cleaning August 190
30/08/20190 M & S Print Services Ltd0 239820 1,962.000 Newsletter(

30/08/20190 Colliers Internationall 239830 27.020 Service chargeld
30/08/20190 Mr R Boxerd 239840 50.000 J West refundd
30/08/20190 Nathan PhillipsO 239850 1,375.000 Grave Digging August 190
30/08/20190 Eden Springs Ltd[ 239860 66.670 Water machinel

Total PaymentsO Wﬂ



Printed on :(011/10/20190

At :014:210

Hailsham Town Council 2019/200

Current Bank A/c

Page No 10

List of Payments made between 01/09/2019 and 30/09/20190

Date Paid[]

Payee Namel

02/09/20190
02/09/20190
02/09/20190
02/09/20190
03/09/20190
04/09/20190
04/09/20190
04/09/20190
05/09/20190
09/09/20190
09/09/20190
09/09/20190
10/09/20190
10/09/20190
10/09/20190
10/09/20190
10/09/20190
10/09/20190
10/09/20190
10/09/20190
10/09/20190
10/09/20190
10/09/20190
11/09/20190
12/09/20190
12/09/20190
12/09/20190
16/09/20190
17/09/20190
17/09/20190
17/09/20190
17/09/20190
17/09/20190
17/09/20190
17/09/20190
17/09/20190
17/09/20190
17/09/20190
18/09/20190
18/09/20190
18/09/20190
18/09/20190
20/09/20190
20/09/20190
23/09/20190
23/09/20190
23/09/20190

Wealden District CouncilC]
Lex Autoleasel]

Cognitol]

IndeedO

Apogee CorpOd

Allstar(]

Neopost Ltd[]

Wages & Salaries[]
Barclays bank(

Uniserve SE LtdO

Troy Hayes Planning Ltd[]
N Clarke-Cox[J

Travis Perkins(

Trade UK - Screwfix(
WolseleyO

Macey Industrial Fixings
Richard Gillett(

Richard GillettO

Union Corner HallC

PKEF Littlejohn LLPO

Intial Washrooms[J
ROSPAO

Crafty Anniesl]

Wages & Salaries[]

Curtis & Shaw (Sussex) Ltd(l
EONO

KnockhatchJ

East Sussex Security[]
Martello Plant Hire LtdO
Richard GillettO
Pipmeister Web Design
BloomfieldsO

DH Distribution

Andy Joyes[

Adrians Cleaning Services LtdJ
Idverde LtdO

Uniserve SE LtdO
Business Waste Ltd0

The Police & Crime Comm Sx[
M Nuggent

Allstar(]

Wages & Salaries[]

DFL Trucking LtdOI

Vostel Ltd(

HM Revenue & Customs[]
East Sussex Pension Fund
Give As You EarnOJ

Cheque Refl]
DDO
DDO
DCO
DCO
DDO
DDO
DDO
DDO
DDUO
239870
239880
239890
239900
239910
2399200
239930
239940
239940
239950
239960
239970
239980
239990
DDO
240000
240010
240020
DDO
240030
240040
240050
240060
240070
240080
240090
240100
240110
240120
240130
240140
DDO
DDO
240150
DDO
240170
240180
240190

Amount PaidJAuthorized Ref(1  Transaction Detail]

1,105.000
895.760J
20.320
120.000
18.000
212.690
100.000
1,076.430
56.510
69.600
1,285.720
20.000
83.450
99.9200
71.990
12.670
58.400
63.750
1,000.000
2,400.000
255.350
291.000
50.000
1,111.370
18.720
421.470
70.000
136.590
138.480
31.240
241.600
105.000
800.000
82.930
575.530
3,344.050
100.080
121.850
1,562.210
50.000
16.800
1,120.960
1,164.000
464.480
11,544.800
8,319.330
107.170

Council TaxO

Vehicle LeasingO

Online Forms Y Cafel
Advertising for D Youth(
Photcopier Ink(

FuelO

Franking Machinell

Wk 220

Bank Charges[]

IT supportd

NHPO

Staff eye testO

4 Mkt Sq workd
Clothes/stockO

Tools - Stock
Stock-ToolsO

mileage expenses[]
Training course expenses SG[J
Management GrantO
External Audit fees 18-190]
Hygiene Supplies]
Training for S Gillettd

J West refundO

Wk230

FuelO

Electric/Gas all sites Mth6[J
FNPO

Alarm MaintenacelJ

Mini Digger Coopers way[
Net for the vehiclesO

HF websited

Chapel FlowersO
Newsletter Distribution]
Youth CAfe Expenses - Bookers[
Cleaning - August 1900
Grass Cut/Horticultural
Office 3650

Waste Collection o/chargel]
CCTV Qtrl Trans/maintenancel]
J West RefundO

FuelO

Wk 240

Play Surfacel

Telephone Chargesl]
PAYE Mth 60

Pension Mth 60

GAYE Mth 60

Continued on Page 200
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At :014:210

Hailsham Town Council 2019/200 Page No 20

Current Bank A/cl

List of Payments made between 01/09/2019 and 30/09/20190

Date Paid[]

Payee Namel

24/09/20190
24/09/20190
25/09/20190
25/09/20190
26/09/20190
26/09/20190
27/09/20190
27/09/20190
27/09/20190
27/09/20190
27/09/20190
30/09/20190
30/09/20190
30/09/20190
30/09/20190
30/09/20190
30/09/20190
30/09/20190
30/09/20190
30/09/20190
30/09/20190
30/09/20190
30/09/20190
30/09/20190
30/09/20190
30/09/20190

GM Monk LtdO

S Spencel]

Wages & Salaries[
Wages & Salaries[]
Roland Dunnd
Thorpe Park(

C Brazierd

S HarperQO

D.F. 1.sO

Wightman & Parrish(]
Neopost Ltd(]

Castle Waterd
Newton & Frost Fencing LtdO

L & B Scaffolding Southern Ltd[

Land Registry[]

Andy Joyes[

K Sweet

R Newark(

K ManleyO

Gatesby Estate PLCO
Hailsham Forward CICO
MFC Outdoor Stores Ltd[J
Mr D IstedO

Barclays High Interest A/cO
Barclays High Interest A/c]
D.F. 1.sO

Cheque Refl(] Amount PaidCAuthorized Refd]  Transaction Detail(]
240200 3,304.240 Defib & J West
240210 840.000 P Toilet Cleaningd
DDO 1,137.140 Wk250

DDO 28,294.670 Mth 60

DDO 57.120 Cem Lodge Service chargel]
DCO 677.500 FNPO

240220 50.000 J West Refundd
240230 20.000 Mayors Cadet Badge[
240240 96.880 Youth Cafe MinibusO
240250 149.930 Hygiene/Cleaning
DDO 100.000 Franking Machine
240260 1,886.780 Water - All sitesO
240270 446.590 Fencing for BarnO
240280 480.000 4 Mkt Sq repairs
240290 80.000 Professional Feesld
240300 71.630 Expenses Youth Cafel]
240310 50.000 J West Refund
240320 50.000 J West Refund
240330 50.000 J West Refund
240340 50.000 J West Refund
240350 2,472.400 Balancing figureQ
240360 24.990 Workwear(l

240370 55.000 Battle Rd plot 90
PreceptO 500,000.0000 Precept 2nd payment
S1060 264,268.070 S106 WDCO

240380 547.240 Truck Repair Cabstarl]

Total Payments( 846,275.4000



COMMUTED SUM HISTORY

date in year bank account |Treasury | Country Pk | Arlington Butts  Diplocks Focus Grovelands Ripley Ripley Ripley CIL Historical Interest Zommunity
deposit & Road Field POS Estate Land POS Street light Commuted through Hall
Orchard Pk|  East POS capital Sums year epayments
28.12.17 Cricket Pavilion -10220
As at 31.12.17 7353.45 265225 26600 30000 101155 23790.28 6000 0 77680
CIL Total __10127.88
End of Year balance as at 31.2.18 7474.84 265225 26600 30000 101155/ 23790.28 6000 77680 234.61
1.4.18 Country Park Survey - £14,500 -14500
WDC CIL Levy 315114.64
16.11.18 South Road play area -11600
Jul-18 Additional urban grass cut £2729 paid urban bin
Square youth café - redecoration -3000
Post Office relocation
16.11.18 James West - Fitting/Fixture -33270
Reallocated - as time expired -26600 -30000 56600
15.10.18 CIL 4620.9
Feb .19 Jame West - Lighting/defib/acoustics -20000
12.12.18 SPC - Cemetery report
1.3.19 Drainage - Western Rd -1000
End of year balance as at 31.3.19 9096.56 496995 0.00 0.00 89,555.00  23,790.28 6,000.00  319,735.54 62,510.00 1,621.72
Apr-19|CIL 109956.81
Jun-19 Post Office - Fitting -32000 -18000
Jul-19 Cemetery -1060
Jul-19 Quinnell Drive - Chain link fence -2000
Jul-19 Hailsham Cemetery Roof - Old chapel -8200
Jul-19 Improve Path at Countrypark -26000
Every year Drainage at Western Rd & Maurice Thornton -4000
0 0 0 0 0 0 47,355.00  23790.28 6000 413,820.23 39,450.00
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Law and Regulation Regarding Internal audit

Regulation 5 (1) of the Accounts and Audit Regulations 2015 imposes a duty on local
councils to ‘undertake an effective internal audit to evaluate the effectiveness of its risk
management, control and governance processes, taking into account public sector
internal audit standards or guidance.’ For parish and town councils, this guidance is
set out in the NALC publication “Governance and Accountability for Smaller Authorities
in England.”

The purpose of internal audit is to review and report to the council whether its systems of
financial and other internal controls over its activities and operating procedures are
effective.

Internal audit’s role is to assist the council in fulfilling its responsibility to have and
maintain proper internal control arrangements and those for the prevention and
detection of fraud, error or mistakes. All internal audit work must be reported to the
council. Any report by internal audit is addressed to the council, may recommend actions
to be taken by the council, and should be treated as a document open to view by local
taxpayers.

Two pieces of legislation set out how local councils should behave when accounting for the
public funds they manage and what rights local taxpayers have in relation to those
accounts. These are the Local Audit and Accountability Act 2014 and the Accounts and
Audit Regulations issued from time to time under the Act. Sections 25-27 of the Local
Audit and Accountability Act 2014 set out the rights for local government electors and
interested parties to inspect council accounting records and accounting statements.

Under these regulations, all local councils must at least once a year conduct in
accordance with proper practices a review of the effectiveness of their system of internal
control and publicly report the outcome.

This report is prepared for the council and proper officers of the council named above,
for use in fulfilling their obligations under the Local Audit and Accountability Act 2014
and the Accounts and Audit Regulations issued from time to time under the Act for
preparing the Annual Governance & Accountability Return and reviewing the
effectiveness of their system of internal controls. Mulberry and Co accept no
responsibility for any action or inaction taken as a result of the findings of this report and
accept no responsibility to any other party other than those named above.

No part of this material may be reproduced in any form without the prior permission of
Mulberry & Co.



Specific Audit Plan

Audit Area

Tests

Appropriate books of account have been
kept properly throughout the year.

Review transactions in cashbook make verbal enquiries. Test
arithmetic.

The council’s financial regulations have been
met, payments were supported by invoices,
all expenditure was approved and VAT was
appropriately accounted for.

Have FR & Standing orders been reviewed and noted in
minutes in last 12 months

Select items from FR to test to physical documentation

Review invoices and reconcile to cash book in detail

Review selection of VAT entries

Review minutes and payment list for authorisations

Agendas and minutes properly prepared and published

Council has acceptance of office and declarations of interest
in place and signed

Review council is following transparency regulations

The council assessed the significant risks to
achieving its objectives and reviewed the
adequacy of arrangements to manage
these.

Review and comment on risk assessments in place — ensure
financial risk assessment considered

Review of effectiveness of audit carried out

Review and comment on council disaster recovery plans




Review and comment on council’s insurance

The precept or rates requirement resulted
from an adequate budgetary process;
progress against

the budget was regularly
monitored; and reserves were
appropriate.

Review minutes for evidence of council discussion of the
same

Review and comment on actual versus budget information
presented to council

Review and comment on level of general and earmarked
reserves

Expected income was fully received, based
on correct prices, properly recorded and
promptly banked; and VAT was
appropriately accounted for.

Test precept application to precept receipts

Test other income to annual charges (as approved by council)

Test sample of VAT charged

Comment on any partial exemption issues

Petty cash payments were properly
supported by receipts, all petty cash
expenditure was approved and VAT
appropriately accounted for.

Test physical cash balances to accounting records

Review items paid for by cash

Enquire as to if cash received is banked entire or used for
petty cash

Salaries to employees and allowances to
members were paid in accordance with
council approvals, and PAYE and NI
requirements were properly applied.

Test rates and hours are authorised

Test net wages to payments due

Ensure PAYE paid on time




Council has pensions provision in place

Asset and investments registers were
complete and accurate and properly
maintained.

Assets shown at cost or proxy cost only

Asset register sufficiently detailed

Review insurance schedule and cashbook for missing items
off the register

Periodic and year-end bank account
reconciliations were properly carried out.

Test reconciliation in detail for all accounts

Are reconciliations signed and presented to council

Test loans to PWLB and or other documentation

Accounting statements prepared during the
year were prepared on the correct
accounting basis (receipts and payments or
income and expenditure), agreed to the cash
book, were supported by an adequate audit
trail from underlying records, and where
appropriate debtors and creditors were
properly recorded.

Review and comment on method of preparation

Box 7 & 8 reconciliation agrees if applicable

Schedules of prepayments, accruals, debtors and creditors
agree to final accounts

Electors rights has correct date parameters

Trust funds (including charitable) The
council met its responsibilities as a trustee.

Enquire as to if council is sole manging trustee and note
details

Ensure accounts do not contain trust income or expenditure




Hailsham Town Council
Finance, Budget, Resources and Staffing Committee 30.10.19
Agenda Item 8. Members Allowances & Subsistence

Report to: Finance, Budget, Resource and Staffing Committee
Date: 30™ October 2019
By: Michelle Foster — Finance Officer

Title of report: ~ Members Allowances & Subsistence

PURPOSE:

To provide the committee with the guidelines in relation to Members Allowances and Subsistence
Expense claims and suggest an adopted policy.

BACKGROUND:

Members allowances levels and subsistence guidelines are provided to the Council each
December/January by the Wealden District Council Independent Remuneration Panel.

The report which is put before Full Council, contains the Allowances for Members and Chair of
council.

Subsistence Allowance levels and travel allowances are detailed in the report an extract of that
report is detailed below;

Travelling Allowance

1. The Panel wanted to clarify that under Regulation 26, Town and Parish Councils may pay
travelling and subsistence allowances, including an allowance in respect of travel by bicycle
or by any other non-motorised form of transport, undertaken or incurred in connection with
the performance of any duty within one or more of the categories set out in that Regulation.

2. Councillors can receive up to a tax-free approved amount when using their own vehicles in
carrying out their duties. These payments are known as Approved Mileage Allowance
Payments (AMAP), and as from 6 April 2011 the following rules apply:

Car or Van — 45p per mile for the first 10,000 miles and 25p per mile thereafter;
Motor Cycle — 24p per mile (all miles);
Cycle — 20p per mile (all miles); and
A 5 pence per mile per passenger supplement for up to four passengers.
3. The Panel recommends that the policy to fix Travelling Allowances in line with AMAP be
re-affirmed.

Subsistence Allowance

4. The Panel recommends that the current level of subsistence rates remain for 2019/20, as
follows:



Hailsham Town Council
Finance, Budget, Resources and Staffing Committee 30.10.19
Agenda Item 8. Members Allowances & Subsistence

Breakfast £6.50 When away from home on approved Parish/ Town
Council business before 8 am.

Lunch £8.50 When away from home on approved Parish/ Town
Council business between 12 noon and 2 pm.

Tea £4.50 When away from home on approved Parish/ Town
Council business between 5 pm and 7 pm.

Evening Meal £10.50 | When away from home on approved Parish/ Town
Council business after 7 pm.

In addition, subsistence for overnight absence other than London or specified conferences should
remain at £85, and for London or specified conferences should be £95.00.

It was confirmed that payment should still be subject to Parish/ Town Councillors certifying that
they had actually and necessarily incurred the amount being claimed.

As a footnote to this our Internal Auditor has confirmed that where there is a time band (i.e. Lunch
& Tea) the member must be away from home for the complete time to be eligible to claim the
subsistence relevant to that time.

In addition to these guidelines the Arnold-Baker on Local Council Administration (page 172 attached
as appendix to this report) states that Travel and Subsistence allowances may be paid for
“Approved duties”, which have been agreed by Council or Committee.

CONSIDERATION:

Committee is asked to note and agree the Members Allowance & subsistence guidelines and to
approve a policy whereby ALL subsistence claims must relate to business to which a councillor has
been appointed by resolution of the council or relevant committee.



Report to the FBRS Committee in respect of Budget Variations 2019/20

In accordance with the Local Councils’ Governance and Accountability Guidelines and with the
Town Clerk’s agreement a review of the Councils budget has been completed and the tables
below reflect the proposed “virement” (transfer of expenditure from one budget head to another)
that is considered necessary.

The financial information contained within this report reflects the progress during the first half of
the current financial year with a prediction for the remaining six months. The comparison of actual
income and expenditure against budget has highlighted certain budget heads where the likely
result at the end of the year will be either an overspend or underspend. Identification of “surplus”
budgets (table A) has been a very delicate calculation to achieve the “balance” between the
surpluses and deficits with very few budget areas showing a likely end of year surplus.

| am able to identify several budget heads which | consider will be overspent at Town Council.
| would recommend that the Council re-allocates the predicted surplus budgets as identified in
table (A) below to the items identified in table (B) where expenditure is expected to exceed
budget.

Table A - Predicted Surplus Budgets

Staff Training £200.00 | Costs budgeted 2019-20 paid 18/19
Battle Road Allotments £700.00 | Maintenance budget surplus/as waste
budgeted but no longer needed.

Maintenance — FDL Complex £520.00 | General Maintenance Budget
Public Toilet Costs £340.00 | Underspend on Maintenance
Election Costs £ 5,000 Surplus on budget
MT Hut Utilities £ 200.00 | Reallocation

Total | £6,960.00

Table B - Predicted Overspends

War Memorial — All Costs £200.00 | Increase in utility costs
Common Pond Allotments Water £700.00 | Water costs higher then budgeted
Tree Works — FDL Complex £520.00 | Tree removal in garden of FDL
Grovelands Barn — Plant Hire £340.00 | Emergency trench work
Staffing Review Fees £5,000 No budget allocated
Groveland Utilities £200.00 | Reallocation

Total | £6,960.00

Recommendation to Council

To resolve to recommend that the predicted under spend identified within table A be re-allocated
to offset the predicted deficits as identified in table B.

Michelle Foster
Finance Officer



Section 3 — External Auditor Report and Certificate 2018/19

In respect of Hailsham Town Council - ES0044

1 Respective responsibilities of the body and the auditor
This authority is responsible for ensuring that its financial management is adequate and effective and that it has a
sound system of internal control. The authority prepares an Annual Governance and Accountability Return in
accordance with Proper Practices which:

e summarises the accounting records for the year ended 31 March 2019; and

e confirms and provides assurance on those matters that are relevant to our duties and responsibilities as

external auditors.

Our responsibility is to review Sections 1 and 2 of the Annual Governance and Accountability Return in accordance
with guidance issued by the National Audit Office (NAO) on behalf of the Comptroller and Auditor General (see note
below). Our work does not constitute an audit carried out in accordance with International Standards on Auditing (UK
& Ireland) and does not provide the same level of assurance that such an audit would do.

2 External auditor report 2018/19

On the basis of our review of Sections 1 and 2 of the Annual Governance and Accountability Return (AGAR), in our
opinion the information in Sections 1 and 2 of the AGAR is in accordance with Proper Practices and no other matters
have come to our attention giving cause for concern that relevant legislation and regulatory requirements have not
been met.

Other matters not affecting our opinion which we draw to the attention of the authority:

None

3 External auditor certificate 2018/19

We certify that we have completed our review of Sections 1 and 2 of the Annual Governance and Accountability
Return, and discharged our responsibilities under the Local Audit and Accountability Act 2014, for the year ended 31
March 2019.

External Auditor Name

PKF LITTLEJOHN LLP
External Auditor Signature //«/M Mf’é‘_i 'RED // Date 04/09/2019

* Note: the NAO issued guidance applicable to external auditors’ work on limited assurance reviews for 2018/19 in Auditor
Guidance Note AGN/02. The AGN is available from the NAO website (www.nao.org.uk)

Annual Governance and Accountability Return 2018/19 Part 3 Page 6 of 6




