
1 
 

HAILSHAM TOWN COUNCIL 
FINANCE, BUDGET AND RESOURCE COMMITTEE 

 
REPORT (Minutes) 

of the meeting of the Finance, Budget and Resource Committee,  
held at the Fleur de Lys Council Chamber, Market Street, Hailsham  

On Wednesday 12th July 2017 at 7.30 p.m. 
 
FBR/17/ 
2/01 

Election of Committee Chairman  
 
Cllr C. Triandafyllou was nominated as Chair of the committee for the 2017-2018 
year. With no other nominations forthcoming, Cllr Triandafyllou was elected with 
seven votes for, one against (Cllr F. Berry) and one abstention (Cllr J. Puttock)  
 

02 Election of Vice-Chairman 
 
Cllr R. Grocock was nominated as Vice-Chairman of the committee for the 2017-
2018 year. With no other nominations forthcoming, Cllr Grocock was elected Vice-
Chair with seven votes for, one against (Cllr F. Berry) and one abstention.   
 

03 Public Forum 
 
Prior to commencement of formal business, a period of not more than 15 minutes 
was assigned for the purpose of permitting members of the public to address the 
Committee or ask questions (on matters relevant to the responsibilities under the 
direction of this committee).  
 
Mr Mills asked the committee why a Hearing Loop was not provided in the Council 
Chamber. It was agreed that this would be referred to Full Council. 
 

04 Mr Mills asked the committee if a five-year planning budget has been developed 
for the council and stated that he believed this was best practice. 
 
He was advised that council has resolved to write a four-year business plan which 
will include an element of budgeting.  
 

05 Mr Mills stated that he could not find record of the council’s financial reserves and 
was advised that if he requested this information of the Town Clerk it would be 
sent to him.  
 

06 Mrs Deehan asked what steps had been taken to write the council’s business plan 
following previous resolution to do so. She was advised that some meetings of the 
committee responsible had been held but, as yet, a business plan had not been 
completed.  
 
Cllr N. Collinson stated that while the council had not yet achieved what it had 
resolved to do, mostly due to resources, it was not a legal requirement and he felt 
it was a progressive step to agree to write a business plan.  
 
Mr Hinton stated that there are plenty of examples of other parish and town 
councils that have completed business plans and the citing of resources as an 
issue for not having done it illustrated the need for a plan itself.  
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07 Present: F. Berry, N. Collinson, N. Coltman, G. De Jongh, R. Grocock, Graham 
Moore, A. O’Rawe (substituting for M. Pinkney) J. Puttick (substituting for M. 
Laxton), & C. Triandafyllou  
 
Officers Present 
J. Harrison (Town Clerk) 
 

08 Apologies for Absence 
Cllrs M. Laxton and M. Pinkney plus Council Officer M. Hagger (Finance Officer) 
 
Cllr O’Rawe (substituting for M. Pinkney) advised that she had to leave the 
meeting at 8.30pm.  
 

09 Declarations of Interest 
 
None made. 
 

10 Minutes of Previous Meeting 
 
RESOLVED that the minutes of the previous meeting of the Finance, Budget and 
Resources Committee held on 10th May 2017 (Ref FBR/16/6/103-114) are a 
correct record and thus were signed by the chairman. 
 

11 Accounts and Audit – Budget for 2018/2019 
 
The Town Clerk Mr Harrison explained and summarised the content of the reports 
that were presented to the committee: 
 
The 2017-2018 budget has been used as a baseline for the 2018-2019 budget. 
However, some areas of the budget have been reviewed and amended as 
follows:  
 

 10% allotment rent increases as resolved by council. 
 Additional funding for skatepark maintenance 
 Reduction in cemetery expenditure and cemetery grass cutting as the new 

contracts are now in place.  
 Increases in waste collection costs for dog bins due to weighted trucks 

now being used.  
 
(Cllr Triandafyllou queried the reasoning for this and Cllr Berry explained that the 
new waste collection contracts involve the weighing of waste and charging 
accordingly, which would result in an increase) 
 

 Reduction in Cortlandt Stable Block (2 North Street) expenditure as 
funding for the “Hailsham Works!” project has now ended. 

 General increases in rates, utilities, insurance, grave digging and street 
lighting energy bills  

 Ditch clearing work had been added into the budget as this would be 
required next financial year  

 Staffing costs have been adjusted to reflect scale point movements, 
pension costs and a 1% pay increase. However it was noted that overall 
the staffing budget has decreased from last year. This is due to the fact 
that there have been fewer scale point increases – these affecting only two 
members of staff who are on relatively lower pay scales. 
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 Room hire costs built into budget for agreement to hold town council 
meetings in external venues. 

 Reduction of interest income due to lowing rates of interest 
 

12 It was explained that the 2018-2019 budget as in the report is also based on the 
assumptions that:  
 

 The Town Council’s Band D rate would not be increased  
 The Tax Base remains the same as 2017-2018 as this cannot be 

predicted.  
 The Council tax support grant as paid by WDC will be reduced to 

£17,819.00 
 
The budget as in the report gives an overall surplus of £23,214.00 
 
However it was noted that the council is due to consider whether to adopt the 
Welbury Farm Community hall. Projected costs and income for the hall would be 
reported to council at its meeting on 19th July and would result in a net cost of 
approximately £25,000. If the council is to resolve to take on the hall, this would 
have to be built into the budget report for the next budgeting meeting.  
 

13 Queries and issues raised: 
 
Cllr Berry – asked whether the increase in allotment rent should be referred to the 
Strategic Projects Committee.it was explained that the increase was as a result of 
resolution by council, which had agreed that allotments rents should be increased 
to the point where the allotments become cost-neutral.  
 

14 Cllr Puttock – enquired whether the cost of fitting out the Welbury Farm 
Community hall has been built into the budget. It was explained that it had not, 
because council had not yet resolved to take on the hall and because that would 
be a one-off expenditure which would not therefore be built into the on-going 
budget for next financial year. 
 

15 The committee then proceeded to go through the proposed budget in detail: 
 
Environment and Leisure - Queries and issues raised:  
 
Cllr N. Collinson queried the figures for the grass and hedge cutting contract. It 
was explained that this year’s projected spend was less than last because the 
new contract was in place.  
 

16 Corporate Assets and Cemetery – Queries and issues raised:  
 
It was queried why the figure for income (rent received of £6500) for 4 Market 
Square was not close to the maintenance budget figure of £1500 in the reports so 
that the income could easily be ‘offset’ against the expenditure.  
 
It was explained that the £1500 would not necessarily be spent but was a budget 
necessary for repairs should they be required through the year. Income from rents 
for properties is recorded together in a separate part of the report. However it was 
agreed that the rental income figure could be recorded as a note next to that line.  
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17 Cllr Berry asked if there was any update on the Cricket Club’s signing of the lease 
for the Cricket Pavilion. It was explained that the Cricket Club had requested to 
take ownership of the building by long term lease some years ago but had still not 
signed the lease, despite continuous reminders from the Town Clerk. However, 
this does not affect the financial position of the council. 
 
A motion was put to recommend to council that the Cricket Club be given the 
deadline of the end of December to sign the lease or the offer be withdrawn.  
 
Cllr Berry proposed an amendment to the motion to extend the deadline until 
March 2018, however there was no seconder to the proposed amendment so it 
was not moved. 
 
RESOLVED to recommend to council that the Cricket Club be given a deadline of 
the end of December 2017 to sign the lease or the offer be withdrawn.   
      

18 Corporate Resources and Services – queries and issues raised  
 
Cllr Berry queried whether a budget was required for the Outdoor Works Team’s 
health and safety measures and how such issues were addressed. It was 
explained that full risk assessments were undertaken and adjustments made as 
required. It was therefore felt that a budget for this was not necessary. It was also 
agreed that this budget line could be removed for future reports.   
 

19 Cllr Collinson advised that within Staffing Costs, the budget for Councillor’s 
allowances was £30,000, however, the most it could be was £28,800 at the 
current level of allowance, allowing for the fact that one councillor is co-opted and 
therefore not entitled to an allowance. It was agreed that this would be looked at 
and adjusted accordingly if appropriate.  
 

20 The Town Clerk advised that the officer team were considering whether a contract 
for office cleaning was necessary or whether this work could be undertaken in-
house thus saving the current budget of £4,500. The committee asked for 
confirmation of how many officer hours might be lost in doing this and therefore 
whether it would be worthwhile. It was agreed to bring this back to the next 
meeting.     
 

21 Cllr Coltman queried the costs for software and IT running costs in the budget.  
Cllr De Jongh explained that he had been working with the Town Clerk and 
Communications Officer to rationalise the council’s IT arrangements. The intention 
is to stream-line current arrangements, initiating a council wide email system, 
allowing members to have HTC email addresses, which meant that all would work 
to a unified email policy and which could also allow for a secure sharepoint for 
accessing documents. It was hoped that this would be cost neutral.  
 
RESOLVED that Cllr De Jongh would meet with the relevant officers and produce 
a report to the Strategic Projects Committee outlining this project.   
 

22 Cllr Coltman queried the subsidy paid to Hellingly Parish Council. The background 
to this payment was discussed and it was explained to the committee that this 
was a legally binding agreement brought about by a boundary review which 
moved a large number of households from Hellingly into Hailsham Parish.  
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Cllr Coltman advised that he felt that because Hellingly’s Band D council tax rate 
was lower than Hailsham’s and that Hellingly had experienced significant housing 
growth since this was last reviewed, the council should request to meet with 
Hellingly to discuss this and possible negotiate a reduction.  
 
The Town Clerk advised that overall, Hailsham Town Council had made 
significant gains from the arrangement, and that when last reviewing this issue, he 
had contacted the DCLG to clarify the situation and was advised that this 
agreement was legally binding unless agreement could be reached by both 
parties. However, it was noted that, as a result of the last review, Hellingly had 
agreed to freeze the element of the payments related to their administration costs.   
 
RESOLVED to request a meeting with Hellingly Parish Council to discuss and 
review the subsidy arrangements to be attended by Cllrs N. Collinson and 
Coltman and the Town Clerk.  (The motion carried with six votes for, with Cllrs 
Berry and Triandafyllou abstaining).  
 

23 There being no other business, the meeting closed at 8.28pm.  
 

  
 
 
 
 
 
 

CHAIRMAN 
 

 
 
 


