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ointed Members of the Committee 
 
NOTICE IS HEREBY GIVEN OF 
a meeting of the Strategic Projects Committee, to be held at the Fleur-de-Lys Council 
Chambers/Meeting Rooms, Market Street, Hailsham, on  

 
Wednesday 28th June 2017 at 7.30 p.m. 

 
1. 
 
 
 

Election of Chairman  
To elect a Chairman of the committee for the 2017-2018 council year from amongst 
the committee members 
 

2. Election of Vice Chairman  
To elect a Vice-Chairman of the committee for the 2017-2018 council year from 
amongst the committee members 
 

3. Public Forum 
Prior to commencement of the remainder of formal business of the meeting, a 
period of not more than 15 minutes will be assigned for the purpose of permitting 
members of the public to address the assembly, or ask questions on matters 
relevant to responsibilities of this committee, at the discretion of the Chairman. 
 
The order of formal business to be transacted will thereafter be as follows: 
 

4. Apologies for Absence  
To receive apologies for absence of appointed members.  
    

5. Declarations of Interest   
To receive notice of declarations of personal or prejudicial interests in respect of 
items on this agenda. 
 

6. Minutes of Previous Meeting –Strategic Projects Committee  
 

6.1 To resolve that the minutes of the Strategic Projects Committee meeting held on 
19th April 2017 are a correct record (Ref: SPC/7/16/67-82) (Report to follow) 
 

6.2 To receive an update about progress of resolutions from the last meeting of the 
Strategic Projects Committee on 19th April 2017 
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7. Hedgehog Park  
To receive an update on the progress of the wildlife area and a request to hold 
events at the park (Report to follow) 
 

8. Appointment of Delegated reporting roles  
To consider the appointment of members of the committee to undertake reporting 
roles in order to report back and make recommendations to the committee on 
specific areas within its remit as required (Report to follow) 
 

9. Battle Road Allotments  
To consider: 

i) a request to allow incinerators on site (report to follow)  
ii) the rules and conditions for the burning of green waste.  (Report to 

follow) 
iii) An additional clause to the allotment agreement  

 
10. Parking Campaign  

To receive an update on the situation regarding parking  
 

11. Memorial bench  
i) To consider a request for a memorial bench  
ii) To consider the placing of additional benches on Vicarage Field  

(Report to follow) 
 

12. Maurice Thornton/Hailsham United Football Club 
To consider a request from Hailsham United Football Club regarding storage at the 
Maurice Thornton playing field (Report to follow) 
 

13.  Welbury Farm Community Hall  
To consider the recommendation on the Community Hall (Report to follow) 
 

14. Pumping Station  
To consider a request from Hailsham Forward to provide parking on the land 
(Report to follow) 
 

15. 
 

Solway Public Open Space  
To consider a request to place a bouncy castle on Solway Public Open Space for a 
children’s birthday party 
 

16 Confidential Business  
 
To resolve that due to the special and confidential nature of the business about to 
be transacted, and possible disclosure of personal or legal information not in the 
public interest at the present time, the following items of business be transacted 
following the temporary exclusion of members of the Public and Press, in 
accordance with the Council's Standing Orders No. 1E.  
 
2 North Street  - Update on the progress with 2 North Street  
 
The reason for exclusion is: 
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(b) terms of tenders, and proposals, and counter-proposals in negotiations for 
contracts 
 
Following agenda item 17 the meeting will no longer be under confidential business 
(unless resolved otherwise) 
 

17. 2 North Street  
To receive an update on the progress with 2 North Street 

                                                                   

                                   
                                                                                    John Harrison, Town Clerk                                                          

 
 
 
 
 
 
 

Committee Membership: 
Cllr Bridget Beckett 
Cllr Frank Berry  
Cllr Lesley Collinson 
Cllr Nigel Coltman 
Cllr Sharon Cottingham  
Cllr Richard Grocock 
Cllr Barbara Holbrook 
Cllr Paul Holbrook 
Cllr Stella Van Der Geyten  
 

Substitutes: 
Cllr Gavin Blake Coggins  
Cllr Chriss Triandafyllou 
Cllr Mark Pinkney 
Cllr Amanda O’Rawe  
Cllr Nick Collinson  
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Report to:  Strategic Projects Committee  

Date:  28 June 2017 

By:  John Harrison, Town Clerk 

Title of report:       Appointment of Delegated Reporting Roles 

 

 
PURPOSE: 
 

1. To agree the appointment of members of the committee to undertake reporting 
roles in order to report back and make recommendations to the committee on 
specific areas within its remit as required, or otherwise act as the councils’ and 
committees’ main point of liaison with the organisations.  

 
BACKGROUND: 
 
The previous council formed the Council Projects and Assets Committee and the Parks, 
Open Spaces and Sports Committee, both of which appointed sub-committees, small 
working parties, project management groups or individuals to oversee and report back 
to the committee on areas within its remit, as deemed necessary by the committee.  
 
The remit of both of those committees has now been combined to form the Strategic 
Projects Committee.  
 
In addition, the committee was appointed on the basis that it would manage projects 
related to council services including:  Youth Services (including the Youth Café, East 
Side Youth Club, The Friday Night Project, the Youth Council and Youth Mayor)  and 
any other project related to council buildings, assets, open spaces or services as 
adopted by council 
 
 
RECOMMMENDATIONS 
 
1. The committee is recommended to appoint two members to act as Cemetery 
Wardens (currently Cllrs Richard Grocock and Barbara Holbrook). 
 
It is considered that a more formalised approach to this role should be undertaken than 
has been in recent years. This should involve quarterly pre-arranged inspections of the 
cemetery, attended by the two appointed members, the Chair of Council if available, the 
Town Clerk, Cemetery Superintendent and Burials and Properties Officer.  
 
These inspections will then note any improvements or adjustments required to any 
aspect of the cemeteries functions and make recommendations to the committee or full 
council as appropriate.  
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2. The Committee is recommended to appoint members to roles as follows: 
 
Community Halls (including Union Corner Hall Board) X2 (Currently Cllrs Bridget Beckett 
and Barbara Holbrook) 
 
Allotment Societies X2  
 
These roles with liaise with the relevant stakeholders and partners as necessary and 
report back to the committee, making recommendations as appropriate. 
 
3. The Committee as a whole 
 
Over the life of the committee it is likely that there will be other areas of investigation and 
research or other projects that it will be necessary for the committee to appoint small 
sub-committees or members to, in order to provide reports and recommendations to the 
committee (for example, short-term building developments or building improvements) 
 
The committee as a whole will be responsible for all other recommendations to council 
that fall under its remit.  For example, decisions on the use or leasing or renting of 
buildings, the initiation of projects, requests for additional funding or budgets, the terms 
of leases or other agreements   
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Report to:  Strategic Projects Committee 

Date:  28th June 2017 

By:  Karen Giddings, Planning and Environment Officer 

Title of report:      Incinerators at Battle Road allotments  

 
PURPOSE: 
 
To further consider the burning of green w aste on site  
 
 
BACKGROUND 
 
In August 2016 the Strategic Projects Committee resolved to allow  a bonfire area w ith incinerator to 
be created on site to burn green w aste, providing condit ions on burning w ere agreed and a number of 
allotment holders w ere appointed to take responsibility of the bonfire. 
 
When looking into costs for the incinerator for the area it w as found to be too expensive and 
unw orkable so an alternative option w as considered to dig out a bonfire pit instead. 
 
A bonfire pit has been created in the only area available, on the site w here the old allotment society 
shed stood, but there has been some concern from allotment holders that the area is too close the 
hedge and could become a f ire risk.  There is also concern that the area w ill be used as a dumping 
ground by some allotment holders, as already a number of wooden pallets have been placed by the 
f ire pit even though burning of w aste is not yet permitted. 
 
An alternative idea has been proposed by some allotment holders to place individual dustbin 
incinerators on a small number of plots.  I have attached an email from one allotment holder.  
 
RECOMMENDATIONS  
 
If  a number of incinerators are placed on individual allotment holders plots then it w ould seem less 
likely that allotment holders w ould place rubbish here w ithout permission, preventing any areas from 
becoming a dumping ground, as raised as a concern in the attached email.  
 
Small individual incinerators w ould be less of a f ire risk and cause less smoke emission, they w ould 
be easier to manage and keep under control.  
 
A number  of conditions have been draw n up for the use of the incinerators and these are attached to 
the report.  
 
FINANCIAL IMPLICATIONS  
 
There w ould be no further cost to the Council as the allotment holders w ould pay for the incinerators.  
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CONCLUSION  
 
The area originally allocated for a bonfire does not in practice appear to be a suitable location and 
there is concern that the area will become a dumping ground and it w ill be diff icult to police this.  
There is also concern that the area could become a f ire hazard.    
 
5/6 individual dustbin incinerators w ould be easier to manage, they w ould also pose less of a f ire risk  
 and create less of an opportunity for some allotment holders to use the area as a dumping ground.   
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Hello Karen, please forgive my emailing again but today w orking at our allotment I noticed the f ire pit 
is full of wooden pallets and other w ood material w hich is I feel a huge f ire risk if  that is set alight. 
I understand that the Works Manager may be considering something different to this option. I w ould 
strongly urge that, and perhaps plot holders might be allow ed to have a small incinerator I w ould be 
happy to purchase my ow n and maybe rubbish that can't be composted could be burnt after 8pm in 
summer w ith an earlier time in w inter. Perhaps you could pass this on to the appropriate personnel or 
provide an email w here I can contact them myself, thank you. 
 
Also is it correct that we are no longer going to be provided w ith green bins sited in the car park for 
collection by the council? 
Regards 
Jenni Miller       (plot 56 Batt le Road)  
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Conditions of burning waste on site 
 
 
Waste must only be burnt by one of the follow ing (current) allotment holders:   
 
Mr Ron Woolven, Mr Pip Bott ing, Mr Kevin Palmer, Mr Bob Levett (up to a maximum of 6 incinerators 
on site at any one time)  
 
Any allotment holder must be given access to these incinerators  
 
The incinerator must never be left unattended and must be fully extinguished before left  
 
Burning to be after 4.00 pm in the w inter and after 6.00 pm in the summer 
 
Burning must only take place w hen suitable w eather conditions permit to avoid causing a nuisance to 
other allotment holders or local residents or a hazard to nearby roads  
 
Please move stored material that is to be burnt to a new  location prior to starting the f ire to ensure 
that any animals etc. w ithin can escape.  
 
Non-vegetable matter such as plastic, rubber, roofing felt or bitumen, carpet. etc shall not be burnt. 
Flammable liquids must not be burnt or used to light f ires.  No items to be brought in from outside of 
the allotment to be burnt  
 
In the event of a reasonable complaint from another tenant, or a member of the public w ith regard to a 
nuisance being caused, the f ire must be extinguished immediately.  
 

 
PLEASE NOTE: ANY VIOLATION OF TIMES OR CONDITIONS MAY LEAD TO TERMINATION OF 

TENANCY.  
 

Hailsham Town Council w ill not accept liability for any loss, damage or nuisance caused to 
other plots or adjacent land, nor any injury caused by bonfires. Any such loss, damage, 
nuisance or injury caused will be regarded as the responsibility of the person lighting the fire. 
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Report to:   Strategic Projects Committee 

Date: 28th June 2017 

By: John Harrison, Town Clerk 

Title of Report: Memorial Bench 

 
PURPOSE: 
 

i) To consider a request for a memorial bench  
ii) To consider the placing of additional benches on Vicarage Field 

 
BACKGROUND. 
 
The Town Clerk has received a request from a member of the public to place a 
memorial bench; either in the Town Centre or on town council owned land, in 
memory of a late cousin, with a suitable inscription included. 
 
Generally, permission to do this has only been granted by Hailsham Town Council if it 
was on Town Council owned or controlled (leased) land (including the Common Pond, 
Country Park, Maurice Thornton Field, Western Rd Recreation Ground, most of the 
play parks and some of the other green open spaces in the town).  
 
It is possible that there will be an opportunity to place a bench in the town centre on 
Vicarage Field. The Town Clerk has written to the owners of the site to ask if that is 
possible (as permission had previously been given).  
 
ADDITIONAL BENCHES ON VICARAGE FIELD – PREVIOUS RESOLUTIONS 
The Town Council has previously resolved that it would like to place two additional 
benches in the town centre on Vicarage Field, initially to provide additional seating for 
members of the public waiting for the bus.  
 
(i) Hailsham Town Council 30/09/2015 

 
RESOLVED that the Town Council provides two additional benches in the High Street 
in close proximity to the Bus Stop and that the detail of the positioning is delegated to 
the Strategic Projects Committee. (Ref HTC/16/3/170.5) 
 
(ii) Strategic Projects Committee 21/10/2015 
Additional Benches on the Vicarage Field Site  
 
The Town Clerk reported that permission has been given by the owners of Vicarage 
Field to place two benches on Vicarage Field.  
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Much discussion ensued, some members expressed concern in installing two benches 
on Vicarage Field before the road improvements in the High Street have been 
implemented and the new layout is known.   It was agreed the location of any benches 
will need to be organised around the layout of the Street Market, so as not to obstruct 
any of the street market stalls.  
 
RESOLVED to recommend the following: 
 

i) one bench is installed in Vicarage Field as near as possible to the bus stop 
ii) a second bench is installed once the road improvements have taken place 

in the High Street  
iii) a request for further benches is put forward at a future MASHH meeting  

(Minute Ref SPC/4/15/49) 
 
(iii) Strategic Projects Committee 13/01/2016 
 
Additional benches on the Vicarage Field Site  
 
Members were advised that M. Caira and Councillor N. Collinson had met with the 
owners of Vicarage Field, who had advised that they are looking to replace all the 
street furniture on this site and have therefore requested the council does not place any 
benches on Vicarage Field.  The new bus shelter will also have seating.   
 
RESOLVED to recommend no further action is required from the Council at the current 
time (minute Ref SPC/7/15/60) 
 
MEMORIAL BENCH 
The agents acting on behalf of the owners, (Lee Baron Group) have recently advised 
that they would be willing to come to an agreement on this and do not intend to add 
any new benches or carry out any significant review of street furniture that might 
involve additional benches at present. The location and type of bench would be at their 
discretion.  
Alternatively, the Outdoor Works Team Manager has advised that the lake area of the 
Country Park in Hailsham would be a suitable place to position an additional bench.  

The council would ordinarily expect the bench to be paid for by the person requesting it 
and would want to prescribe the sort of bench that could be used. This is because in 
the past HTC has taken on more ornate benches which then prove very costly to 
maintain and buy spare parts for etc.  

HTC would normally sanction the purchase of a recycled plastic “Forest Saver” bench 
from “Earth Anchors”  

These cost £240.00 (incl. vat) plus an additional £34.00 for the ground fixing and £49 - 
£59 or more depending on the sort of memorial plaque wanted. HTC would ordinarily 
expect payment of all the costs upfront after which the council would take over its 
maintenance.  
 
The member of the public has agreed to pay for the bench themselves and has 
requested the bench in Earth brown with a brass plaque (pictures of the bench 
below) 
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CONSIDERATIONS. 
 
The Town Council has in the past agreed to the placement of memorial benches 
on its land and accepting responsibility for their maintenance, on the basis that the 
person making the request purchases the bench and the Town Council takes on its 
maintenance.  
 
The bench costs £240.00 plus VAT, plus the costs for fixings and the plaque which 
will be paid by the person making the request. 
 
The Town Council works team will then install the bench and take on responsibility 
for its maintenance.  
 
The preferred location of the bench is on Vicarage Field, at the discretion of the 
managing Agents 
 
CONCLUSION AND RECOMMENDATIONS 
 
1. The Strategic Projects Committee is recommended to agree to allowing a memorial 
bench to be purchased under the following conditions:  
 

 The preferred location of the memorial bench is Vicarage Field. This is to be 
agreed with the owners on behalf of the managing agents. The exact location of 
the bench to be agreed with them, but the committee is asked to state a 
preferred location and then agreed with the purchaser and owner  

 
 The Managing agents may also have a view regarding the type and design of 

the bench. 
 

 In the event that a location cannot be agreed between the three parties, the 
memorial bench will be positioned on Town Council owned land – possibly at 
the Country park 

 
 The bench is paid for in advance by the person making the request. .  

 
 The Town Council agrees to install and maintain the bench at its own costs, but 

cannot replace the bench if it is damaged beyond repair.  
 
2. The Strategic Projects Committee is also asked whether it now wishes to 
recommend to council that an additional bench is purchased and also located on 
Vicarage Field, subject again, to agreement with the owner, as previously resolved. 
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Report to:   Strategic Projects Committee  

Date: 28th June 2017 

By: Mickey Caira (Deputy Town Clerk & Business Enterprise Manager  

Title of Report: Maurice Thornton Storage Shed 
 

 
BACKGROUND: 
 
Hailsham United Junior Football Club currently use the football pitches at the Maurice 
Thornton Playing Fields. The area provides seven football pitches, a pavilion and 
separate storage shed. 
 
The storage shed is located at the Marshfoot Lane end of the playing fields and was 
originally the changing facility for the pitches prior to the pavilion being built. In recent 
years it has been used to store the football goals and nets by the Football Club. The 
shed is now in a state of disrepair and will need to be replaced in the next 12 months.  
 
Recent discussions with the Football Club have highlighted the poor state of the shed 
including the roof which is showing signs of collapse. The options are to demolish and 
replace with a similar facility or demolish and replace with a metal container. The site of 
a replacement store was also discussed and the Football Club would prefer the store to 
be larger to accommodate all their materials and located adjacent to the pavilion.  
 
Officers have carried out an initial assessment of the issues raised from the demolition 
and replacement of the storage shed.  
 
Demolition of the exiting shed will need to take place regardless of the potential to place 
a store in another location, as the shed is now in a poor state. This will involve the 
removal of the asbestos roof and the capping off of the power supply. At this point it has 
not been possible to obtain prices for this work.  
 
If a replacement store, either a similar design or metal container, is located in the same 
area as the exiting shed then it will be screened on three sides by the existing hedges. 
Please see photo of the current shed below. If a replacement store is located in front of 
the pavilion then it will be screen from the houses on the Town Farm Estate by the 
pavilion and could be totally screened from the front with the planting of trees/hedges. 
Please see photo of the pavilion below. 
 
The Town Farm Residents’ Association has been contacted in respect of the potential to site a 
replacement store adjacent to the pavilion and the Chairman has provided the following 
response 
 
 “From my perspective, having run a successful Young People’s Club weekly at the Pavilion 
for the last 8 years, I would be reluctant for the council to make a hasty decision on this.  As 
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you may remember we have previously spoken about the possibilities of creating a “proper” 
facility on the Pavilion site to cater for all needs of the people who currently use the pavilion, 
and provide a wider facility for the area, specifically for youth.  The football club are also well 
aware of this desire.   
 
I was speaking to Steve Wennington of Hailsham Active, and Alice Matthews from Sussex 
Development (Hailsham) just this week on the possibilities of a joint effort between the Living 
Word church, Hailsham Active, Sussex Development, the football club and the Town Council 
to build a facility that is of much greater benefit to the town and area.  A new container at this 
point would seem to me to be a waste of money and efforts, if we could push to engage the 
interested parties in a proper project for the facility instead. 
      
FINANCIAL IMPLICATIONS: 
It has not been possible to obtain any costings for the removal and replacement of the 
shed, once the Committee have agreed a way forward in principle then prices can be 
obtained and brought back to the Committee before a final decision is considered.    
 
CONSIDERATIONS: 
 
The Committee is asked to consider what type of replacement store should be provided 
and where is should be located. 
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Report to:   Strategic Projects Committee  

Date: 28th June 2017 

By: Mickey Caira (Deputy Town Clerk & Business Enterprise Manager  

Title of Report: Welbury Community Hall 
 

 
BACKGROUND: 
 
The community hall on the Welbury Farm development has now been completed and 
signed off by Wealden District Council Planners. Taylor Wimpey the developer has 
formally offered the hall to Hailsham Town Council in perpetuity. The Strategic Projects 
Committee considered the offer of the hall at its meeting in April 2017 and RESOLVED 
that a sub committee is formed comprising of Councillors R. Grocock, P. Holbrook, Mrs 
S. Van der Geyten to investigate the commuted sum and running costs of the 
community hall and make a recommendation to Council regarding taking over 
responsibility of the hall. 
 
The Sub Committee met on 27th April 2017 the main points from the meeting are as follows:  
 
Terms of Reference  
 
RESOLVED to agree to the Terms of Reference as circulated with the agenda and as 
Appendix WCS-SC/1/17/5A to these minutes. 

 
RESOLVED that the Sub Committee will consider the operation of the hall, furniture and 
fitting costs together with the on-going operational costs and. 
 

The Sub-Committee recognised that the developer and Wealden District Council will 
have the major impact on the timescale of any transfer to Hailsham Town Council. 
  
Operation of the Hall  
 
The Sub-Committee considered the potential uses of the Centre. This included the public use 
of the various rooms and the use by the Council for both Full Council meetings and the 
potential to relocate the offices to this building. The use of the building for offices would restrict 
the public use of the building and remove the Town Council’s presence in Hailsham town 
centre.  
 
Councillor Holbrook proposed that the Centre should be named after Jim West. The Sub 
Committee fully supported the proposal. 
 
RESOLVED to recommend that the Centre is named after Jim West. 
 
Furniture and Fitting Costs 
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The Sub-Committee considered that in order to help establish the costs of fitting out the 
building a site visit would be required. It was agreed to ask Taylor Wimpey for access for 
an hour in the afternoon of 8th May to carry out an assessment.   
 
The Sub-Committee requested that the appropriate organisations are requested to provide 
details on the requirements for some of the specific specifications of the building. These 
included the Council’s insurer’s requirements on door, windows and fire alarms etc and the 
fire brigade’s requirements for fire extinguishers      
 
The Sub Committee were advised that the Town Clerk had contacted Wealden District 
Council in respect of any commuted sums (Section 106 funds) that may be payable on taking 
on the building and or surrounding public open space. A response had not yet been received 
from Wealden.  
 
Operational Costs 
 
The Sub-Committee considered that it could not take this item any further at this stage. 
 
The Strategic Projects Committee is asked to consider the recommendations from the 
Sub-Committee,  
 
 that the Centre is named after Jim West 
 
FINANCIAL IMPLICATIONS: 
 
Following the meeting of the Sub-Committee a further site visit to the hall was arranged to 
establish what fixtures and fittings would be required to make the hall operational. 
Following this visit the Deputy Town Clerk obtained prices for the numerous items of 
fixtures and fitting. He also undertook some research to try and establish the likely cost to 
operate the hall. Below are details of these two financial projections. 
 
Estimated Costings for Fitting-out    
   
Office: Size: 2.7m X 3.98m   
Desk 250  
Filing Cabinet 300  
Chairs X 2 300  
Notice Board 100  
Telephone 50  
Computer 600  
Bin 20  
Door Sign 25  
   
Kitchen: Size: 3.16m X 3.91m   
Electric Oven with grill supplied & fitted 600  
Fridge 200  
Kettle 35  
Microwave 75  
Bin 20  
Instant boiling water heater 470  
Crockery: (Nisbets)   
200 X cups   
200 X Saucers   
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200 X Side Plates   
200 X Dinner Plates   
200 X Bowls   
Total crockery 650  
200 X Tumbler Glasses285ml 110  
200 X Forks   
200 X Knives   
200 X Large Spoons   
200 X Small Spoons   
Total Cutlery 230  
Paper Towel Dispenser 40  
Door Sign 25  
   
Small Meeting Room: Size: 3.78m X 
4.74m   
Capacity: 10 persons   
3 X 5 foot Tables 150  
10 Chairs 200  
Bin 20  
Blinds: 2 X 6 X 4 foot  210  
Door Sign 25  
   
Large Meeting Room: Size: 4.62m X 
5.67m    
Capacity : 16 persons   
5 X 5 foot Tables 250  
16 Chairs 320  
Bin 20  
Blinds: 2 X 2.5 foot X 4 foot 120  
Door Sign 25  
   
Main Hall: Size 12.11m X ??   
Capacity: 180 persons   
30 X 6 foot Tables plus trollies (mogo 
direct) 2,085  
200 chairs plus trollies 2,850  
PA System 3,500  
Door Sign X 3 75  
   
Cleaning Cupboard   
Wet/Dry Vacuum Cleaner 200  
Mop/Bucket 20  
Broom 10  
Dust Pan & Brush 10  
Door Sign 25  
   
Ladies Changing Room   
Hand Dryer 280  
Hair Dryer 200  
Shelf 100  
Lockers (3 part) X 4 600  
Changing Rack/Hooks for 12 persons 500  
Soap Dispensers X 2 40  
Toilet Roll Holders X 2 (jumbo steel) 60  
Mirrors X 3 Above Sinks 150  
Bin 20  
Door Sign 25  
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Men's Changing Room   
Hand Dryer 280  
Hair Dryer 200  
Shelf 100  
Lockers (3 part) X 4 600  
Changing Rack/Hooks for 12 persons 500  
Soap Dispensers X 2 40  
Toilet Roll Holders X 2 (jumbo steel) 60  
Mirrors X 3 Above Sinks 150  
Bin  20  
Door Sign 25  
   
Disabled Toilet/Shower   
Toilet Roll Holder (jumbo steel) 30  
Soap Dispenser 20  
Hand Dryer 280  
Bin 20  
Door Sign 25  
   
Ladies Toilet   
Toilet Roll Holders X 5 (jumbo steel) 150  
Soap Dispenser X 3 60  
Hand Dryer X 2   560  
Large Mirror 80  
Bin 20  
Door Sign 25  
   
Men's Toilet   
Toilet Roll Holder (jumbo steel) 60  
Soap Dispenser X 3 60  
Hand Dryer X 2   560  
Large Mirror 80  
Bin 20  
Door Sign 25  
   
Disabled Toilet   
Toilet Roll Holder (jumbo steel) 30  
Soap Dispenser  20  
Hand Towel Dispenser  30  
Large Mirror 80  
Bin 20  
Door Sign 25  
   
External Sign 500  
   
Internal Sign 150  
   
Fire Extinguishers 800  
   
Car Park Bollard Lighting X 4 1375  
   
   
Total Estimated costs for "fitting out" 23270  
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Estimated On-Going Costs  
  
Wages (including on-costs)**** see note below 22,000 
Business Rates 3,500 
Gas 3,000 
Electricity  3,000 
Water 1,200 
Sewerage 1,300 
Insurance 600 
Cleaning 8,000 
General Maintenance 750 
  
External grounds maintenance 1,200 
  
Boiler Servicing 350 
Commercial Waste Collection 1,600 
Fire Extinguisher Service 150 
  
Telephone/Internet  300 
PAT Testing 100 
Fire Equipment testing 150 
Intruder Alarm service/testing 350 
Sanitary Bin Service 300 
Paper Towels  100 
Cleaning Materials:  
Soap for hand dispensers 100 
Toilet Rolls 250 
Bin Bags 100 
Blue Roll 100 
  
Total Estimated On-going costs per annum 48,500 
  
Income:  
Main Hall  
  
Monday to Friday  
AM - average 2.5 hours over 4 days   
at an average charge of £15 per hour   

on an average of 48 weeks per year 
       
7,200  

Less VAT  
       
6,000  

  
PM - average 2.5 hours over 3 days   
at an average charge of £15 per hour   

on an average of 48 weeks per year 
       
5,400  

Less VAT 
       
4,500  

  
Evening - average 2.5 hours over 4   
days at an average charge of £15 per  
hour on an average of 48 weeks per  

year 
       
7,200  
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Less VAT 
       
6,000  

Weekends  
Saturday - average of 26 bookings    
per year at an average of 5 hours per  

booking at an average of £15 per hour 
       
1,950  

Less VAT 
       
1,625  

  
Sunday - average of 15 bookings per  
year at an average of 5 hours per   

booking at an average of £15 per hour 
       
1,125  

Less VAT 
          
938  

  
Large Meeting Room  
  
Average of 2 bookings per week at an  
average of 3 hours per booking at an   
average of £10 per hour on an average  

of 48 weeks per year 
       
2,880  

Less VAT 
       
2,400  

  
Small Meeting Room  
  
Average of 1 booking per week at an  
average of 3 hours per booking at an   
average of £8 per hour on an average  

of 48 weeks per year 
       
1,152  

Less VAT 
          
960  

  
Kitchen  
Average of 60 bookings per annum at  
an average cost of £8 per booking 480 
Less VAT 400 
  
Changing Rooms  
Average of 20 bookings per annum at   
an average cost of £20 per booking 400 
Less VAT 333 
  
PA System  
Average of 26 bookings per annum at  
an average cost of £10 per booking 260 
Less VAT  217 

Total Estimated Income 
      
23,373  

Total Estimated cost expenditure over income 
-     
25,128  
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The costs of fitting out the hall can be considered to be reasonably accurate as prices 
have been obtained from suppliers/contractors. The operational costs, however, are best 
estimates and a lot of assumptions have been made especially in the usage and ultimately 
the income that may be generated form users of the hall. It is impossible to accurately 
estimate the financial commitment the Council will need to make if it determines that it 
wants to take on the responsibility for the hall. 
 
*** The estimate for the wages is based on a full-time employee, it is anticipated that the 
“hall manager” will unlock and lock up for every booking, there may be several in one day. 
He/she will also cover seven days per week and will need to carefully check the building 
after every booking, taking remedial, such as cleaning-up as required. It is suggested that 
the “hall manager” is employed on an initial 12 month contract. This will allow for a review 
of the hours required to successfully operate the hall and if more or less than an average 
of 37 hours per week can be adjusted and reflected in a permanent employment contract 
offer.     
 
CONSIDERATIONS: 
 
The Committee is asked to consider the offer by Taylor Wimpey to take on the 
responsibility for the hall in perpetuity. This will involved committing to fund the fixtures 
and fittings to enable the hall to become operational at of cost of around £23,270 and to 
fund the on-going operation of the hall, the costs of this are difficult to predict but could be 
in the region of £25,000. If the Committee is prepared to take on the responsibility of the 
hall it is asked to consider the recommendation that the hall is named after Jim West. 
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Report to:   Strategic Projects Committee  

Date: 28th June 2017 

By: Mickey Caira (Deputy Town Clerk & Business Enterprise Manager  

Title of Report: Pumping Station – Country Park 
 

 
BACKGROUND: 
 
The area of open space known as the Pumping Station is located south of the Diplocks 
roundabout. In the recent past the Council has been asked to consider the sale of this 
land to a local business for car parking for this business. This was not acceptable to the 
Council at the time as it considered that with the large number of homes being proposed 
in Wealden District Council’s Local Plan it needed to maintain control of this open space. 
 
Hailsham Forward is currently working on a number of projects including looking at ways 
to assist existing industrial parks in Hailsham. It is clear that there are major access and 
egress issues for the Diplocks Estate, including parking for workers and customers to 
the estate, as well as deliveries causing on-going traffic problems in Diplocks Way. 
There are other negative effects to residents of Gleneagles Estate, with overspill parking 
from the industrial estate now taking place within the residential areas.  
 
Hailsham Forward has been researching where additional parking could be created to 
alleviate some of these issues and there is some scope to remove some of the grass 
verges to create on-street parking, but this is very limited. Hailsham Forward have also 
looked at the area of land to the rear of the east side of Diplocks Way, there are both 
planning issues with this as well as access issues which rule this option out. 
 
Hailsham Forward has recognised that since the current version of the Local Plan has a 
much reduced number of homes to be developed in and around Hailsham, it believes it 
would be appropriate to request that the Council consider agreeing to the land at the 
Pumping Station to be used as car parking. At this stage it is only an agreement in 
principle that is being sought, as funding would need to be found to create a car park. It 
may be possible to obtain funding from both the Local Enterprise Partnership (LEP) and 
local businesses which would benefit from the car parking. If the Council are agreeable 
to this request it may wish to consider how the land is left following the use by South 
East Water, as it may reduce the cost of creating a car park if the land is not put back to 
grass following the use as a site compound for the water main works on Diplocks Way.               
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FINANCIAL IMPLICATIONS: 
 
The request by Hailsham Forward for the land at the Pumping Station to be used as a car 
park does not include any financial input from the Council at this stage; it is only a decision 
in principle that is requested. 
 
 
 


