
 

 



raised many issues during the consultation and expressed their concerns on the 
state of the town centre. A summary of the results of the survey can be found on the 
document section of the website. 
 
Plan for Hailsham: 
 
The Executive Team have completed the Plan for Hailsham, the Plan can be found 
below. 
 
Introduction 
 
Having the results from the public consultation held in May 2013 analysed there was 
a list of over 100 items put into a business plan for review by the committee.  
The executive team have reviewed this long list and selected a number of items to 
focus on given the limited resources available to Hailsham Forward.  
This list is reviewed on an annual basis and the current objectives are listed below.  
This ‘short list’ comprises: 
 

 Building a culture of collaboration 
 Specialist Markets 
 Town Centre Floral Displays 
 Zero tolerance on dilapidated buildings 
 Street Market  (including Market Stall storage facility) 
 Promotion of Hailsham’s markets including the Farmers’ Market 
 High Street Infrastructure Improvements (inc traffic management and parking) 
 Industrial Estates Access and Parking 
 Communication with parties both inside and outside Hailsham 
 Hailsham Lottery 
 Town & Shopping Guide – maintain and expand scheme to include more local 

information  
 Sports  & Youth Facilities 
 Provision of low cost start up business units. 
 Pop Up Shop 
 Establish Keep Trade Local Campaign 
 Encourage links between education and business focussing on employment 

& training  
 Safety & Security  

Shop Fronts:    
 
The feedback from the public highlighted a number of local issues which the team 
resolved to deal with; one of which was the poor state of some of the occupied shops 
and the Vicarage Field Shopping Precinct. 
The local Chamber of Commerce agreed to take this project on and contacted all the 
shop owners to encourage them to take action to improve their business premises. 
The result of the work carried out by the Chamber has seen some significant 
improvements in a number of the most dilapidated premises including Paydens 
Chemists and the Vicarage Field Shopping Precinct. The Chamber of Commerce 
also commissioned the refurbishment of the front of the former Downland Carpet 
shop in Station Road. Refurbishment to other business premises in the past two 
years include: HSBC, Barclays and Lloyds Banks, Al's Barbers, Whatever Laptops, 



Hailsham Chiropractic Clinic, Focus Medical Eye Centre and Circus IT. Town centre 
businesses have also been expanding, with Neptune Home Design Centre building 
more showroom space and Renaissance Originals moving to larger premises 
 
 
Hailsham Town and Shopping Guide: 
 
The Team has completed the information signage within the town centre by creating 
the Hailsham town and business directory. This is a directory accessed via QR code 
and smart phone technology. The directory features all businesses within the town 
centre, parts of the industrial parks, local community and charity groups, public 
toilets, and the Hailsham Heritage Trail. . When you visit Hailsham town centre you 
will see many of the shops displaying the QR code sign that with the free app on a 
smart phone will give you access to details of the businesses including links to 
websites map locations etc. The QR code signage is also located within the town 
centre car parks. 
 
Welcome Letter:  
  
Working with Hailsham Town Council the Team has created and issued a welcome 
letter to all new residents to Hailsham, to date over 400 letters have been sent. The 
letters encourage people to visit the town centre and provide feedback on the 
provision of services within the town centre and industrial parks. They also include 
details of many of the local community groups. 
 
Hailsham Community Forum: 
 
As part of the objective to help to build a culture of collaboration within the town, 
Hailsham Community Forum has been established. This is a networking forum for all 
the local based community groups, the collective group will benefit from sharing 
experiences, ideas with other local groups and to overcome similar issues groups 
maybe struggling with. The group will also help develop a shared vision for Hailsham 
and bring together local people who want to make a difference to the town.  
  
The first Community Forum meeting was held on Thursday 3rd April 2014 where 
some 20 local community groups attended. The Team is pleased to see that the 
groups are now working well together and getting benefits form being part of the 
Forum. Many of the groups are taking advantage of the free market stall at the Street 
Market. The free stall is a now vital feature of the Community Forum with the 
withdrawal of the free space within the Quintin’s Centre.  
 
Hailsham Street Market: 
 
The establishment of the Hailsham Street Market has been one of the successes of 
the Executive Team; conceived in May 2013, the Team was able to establish a 
regular town centre market by August. One of the main features of the feedback from 
the public was for the provision of a quality town centre market, which has been 
achieved. The market encompasses a wide agenda encouraging new start up 
opportunities, attracting visitors, highlighting local produce, events and services and 
providing people with a place to meet and is becoming a real community hub.  
 
From a start of 20 stalls the market quickly expanded to 29 stalls which in the main 
have been fully subscribed. With £8,000 funding from East Sussex County Council 
and support from the Town Council the Team decided to organise the market on a 
"trial" basis from August to December 2013,  operating two Thursdays and one 



Saturday per month. The Team has concluded that the Saturday provided the best 
experience for both the public and the traders and from January 2014 operated every 
Saturday except the Farmers' Market Saturday (The 2nd) when it will be held instead 
in the Thursday; this has continued into 2016. The Team has recognised the decline 
in the number of traders in the past six months and has been working to get more 
regular traders at the market. This has included discussing referrals from some of the 
existing traders and contacting traders direct from various trade lists. In the past two 
weeks five traders have requested market trader forms and four out of the five have 
signed up for the market. The Thursday market remains a challenge, when the free 
Thursday market was introduced an average of ten traders participated but in the 
past two months this has declined again. The Partnership is aware that many traders 
have other work commitments during the week and are only available on a weekend. 
If the low numbers continue the Partnership will have to decide whether it is still 
viable to operate on a Thursday.      
 
The Partnership recognises the success of the Street Market in a number of ways, 
the number of traders attending is important but the Market was set up with a number 
of objectives. These include the conversion of market traders to permanent town 
centre traders; to date one market trader has opened a shop in Hailsham with a 
second in the final negotiations of opening up a shop. They also include providing 
employment opportunities to young people, there have been a number of young 
people employed in the market and a number of college students using the market as 
part of their business study courses. Another measure is the overall footfall increase 
in the town centre; this can be demonstrated in part by the significant decrease in the 
number of empty shops in Hailsham. Prior to the establishment of Hailsham Forward 
there were 28 empty shops in Hailsham town centre today this has reduced to 14. 
The Partnership will keep working to help bring this number down. It is not just the 
Street Market that has helped revitalise the town centre and not just the work of the 
Partnership. Discussions with some of the new independent traders have revealed 
that they only invested in Hailsham because there was a Partnership established to 
help improve the town.            
 
Specialised Markets/Events: 
 
During 2013 and 2014 the partnership organised a number of themed markets and in 
2015, working with the Town Council's Communities Committee a number of 
specialised market events were organised in Hailsham town centre. These included 
three summer events and two Christmas events. Hailsham Forward’s support to the 
Town Council will continue in 2016 with the organisation of two summer markets and 
two Christmas events.  
The events will be even more important to the town centre businesses during 2016; 
the town will be less attractive during the road improvements scheduled for later in 
the year. It is important that we all send out a clear message that the town is open for 
business during these works. 
The Team are also looking at a town centre re-launch event once the works are 
complete. 
 
Hailsham Loyalty Card: 
 
Hailsham Forward’s most recent project is the creation of the Hailsham Card. This 
has just been launched. This will provide benefits to both local residents; by way of 
discounts or free goods/services and local businesses by increasing local shopping 
and purchase of services; with the offer of discounts etc.  
 
Public benefits  



• 12 months of unlimited access to the discounts that have been negotiated with 
independent businesses in Hailsham as well as Hastings, St Leonards, Bexhill, 
Eastbourne, Battle & Rye at a cost of £10 for a twelve month period. 
• A free Apple App & Google Play App to locate the businesses and view the 
discounts.  
• A high quality membership card that can be used in any town featured on the App & 
website.  
• Monthly email for additional offers that are added monthly.  

 
Please visit http://www.towncitycards.com/hailsham/ for more information. 
 
 Business benefits  
• A micro site on the website and App with GPS maps, offer, profile, business logo, 
contact, opening times and telephone integration.  
• Social media promotion (post boosts on Facebook, Twitter)  
• Bespoke videos that are optimised to rank on Google.  
• Direct email marketing to the membership.  
 
There is no charge to the businesses for the above; however their discount should 
result in a generous discount/offer for the member. This offer needs to be exclusive 
to the Hailsham Card. 
 
You have requested details of what the £10,000 funding has been spent on. In 2012 
Hailsham was selected by the Department for Communities and Local Government 
to receive a grant of £10,000 for the Hailsham Forward (Town Team) Partnership to 
help drive forward its objectives to revitalise the town centre and surrounding urban 
environment.  
 
To date the funds have been invested in the following: 

 Christmas Events - £3,140 
 Pop-up Shop Consultation - £1,575 
 Website - £990 
 Town & Shopping Guide - £2,847 
 Community Forum - £261 
 Virtual Shop Vinyl - £1,211  

 
The Street Market was established out of a successful bid to East Sussex County 
Council for a £8,000 grant. 
 
Hailsham Forward has a constitution; this is detailed below for your information. The 
Partnership is currently reviewing the best way to move from an informal partnership 
to a formal partnership and is consulting with 3VA as part of this process. 
 

HAILSHAM FORWARD – CONSTITUTION 
 
INTRODUCTION 
 
Hailsham forward Partnership was born out of the Mary Portas Vision for Revitalizing 
Town Centres. 
Hailsham Forward is a Town Team Partner, is supported by the government and has 
received £10,000 funding to undertake projects to improve the business community 
in Hailsham. 
 
Hailsham Forward was formed with a vision for the future with an eye on the past. 



MISSION 
 
Hailsham as an attractive and vibrant destination for a growing population. 
Increased Partnership working, with everyone who has interest in the town centre 
and the wider business area. 
The Mission, to make Hailsham a welcome, clean, and safe place for people to live, 
work, shop, and spend their leisure time. 
A Diverse Town Centre, with something for everyone, day and evening. 
 
VISION 
 
Hailsham Forward, building a culture of collaboration and compromise with all 
stakeholders. The Executive, working on behalf of the wider Stakeholders, will 
consist of representatives of Hailsham Town Council, Hellingly Parish Council, 
District and County Council, landlords, business owners, Hailsham & District 
Chamber of Commerce, FSB, voluntary organisations and charities, education 
establishments, service providers and residents.  
 
KEY OBJECTIVES  
 
1. High Street Vision  
 Key Points 
Develop a Pedestrian Friendly High Street,  
Expansion of the Street Market,  
Focus on Leisure, Pleasure, and Shopping - in and outside of current trading hours.  
 
2. Build a Culture of Collaboration  
Key Points 
Build a culture of collaboration and compromise with all stakeholders. 
All parties working to the one vision. Landlords, town district and county councils, 
business owners, service providers, voluntary organisations and local residents.  
    
3. Vision for the Industrial Estates  
Key Points 
Improvements to access and egress from all estates 
Increase provision of start up units 
Work with partners and police to improve security on industrial estates,  
 
4. Safety & Security 
Key Points 
Information to inform residents of low crime. 
Encourage more attractions and events, including evenings. 
Encourage cultural activities.   
 
5. Transport Vision 
Key Points 
Improve traffic flow and parking. 
Encourage an expansion and an increase in use of public transport 
Improve Cycle infrastructure. 
 
6. Sports, Leisure & Youth 
Key Points 
Work with Hailsham Sports Alliance to deliver more local facilities 
Support and expand Community Events 
Including youth projects and the Friday Night Project. 



 
 
Hailsham Forward MEMBERSHIP 
 
Stakeholder Group 
 
The Stakeholder Group will comprise of member from Hailsham Town Council, 
Hellingly Parish Council, District and County Council, Landlords, Business owners, 
Hailsham & District Chamber of Commerce, FSB, Voluntary organisations and 
Charities, Education establishments, Service Providers.  
 
Each participating partner will nominate a lead representative from their organisation 
with the appropriate knowledge and authority to contribute to the vision. 
Lead Representatives to attend all Stakeholder meetings as far as possible – send a 
substitute where they are unable to attend. 
AGM Chairman. The Stakeholder Group will elect a chair at each AGM. 
If the Chair is not available at any Stakeholder Meeting a chair will be elected for the 
individual meeting. 
(Note the chair of the Stakeholder Group cannot be the chair of the Hailsham 
Forward Executive Committee). Each organisation will have one vote only regardless 
of the number of representatives from an organisation.  
 
 
The Stakeholder group will be continually reviewed to ensure the group maintains its 
representation of all relevant organisations. 
 
Hailsham Forward Executive Committee 
 
The duty of the Executive Committee is to ensure the objectives of the Stakeholder 
Group are carried out effectively and efficiently and that the partnership works 
towards its vision and mission. 
The Executive committee shall have no more than 10 members, consisting of the 
following: 
Hailsham Town Council - 2 councillors 
Hellingly Parish Council - 1 councillor 
Wealden District Council - 1 councillor 
East Sussex County Council - 1 councillor 
Chamber of Commerce/FSB - 2 
Private/Voluntary Sector - 2 
Education Youth Services - 1 
To be confirmed each year by an AGM of the Stakeholder Group. 
 
Executive committee to appoint Chair, Vice Chair, Secretary, Treasurer each year in 
the first meeting following the Stakeholder AGM. 
The Executive Committee shall report to the members of the Stakeholder group at 
each quarterly meeting and will provide regular written reports of activities.  
 
The executive committee shall, at its discretion, admit as a co-opted member any 
representative of an organisation or group that has an interest in the vision of 
Hailsham Forward for the town centre and supports the work on specific projects 
which lies within their specialist area. 
 
Council Officer Support 
Hailsham Forward will look to Hailsham Town Council to support the Hailsham 
Forward Project, to be reviewed on an annual basis.  



 
MEETINGS 
 
Stakeholder Group 
 

- Minuted meetings shall take place every three months. 
- Supporting papers to be sent out one working week in advance of Quarterly 

meetings. 
- Voting shall be by a simple majority decided by show of hands of nominated 

Representatives or their substitutes. 
-  The Chair shall have the casting vote in the event of a tie. 
- The Stakeholder Group shall keep minutes in which dates, times and places 

of general meetings, along with decisions reached are noted for all members 
to refer to. 

- Members have the right to raise items (in advance) and have them placed on 
the agenda. 

- Additional ‘task & finish’ groups may be established to work on particular 
projects in between the main meetings and report back to the Stakeholder 
Group or the Executive committee. 

 
AGM 
 
The Stakeholder Group shall hold an Annual General Meeting not later than four 
months after the end of each financial year, at such time and place as the Executive 
Committee may determine. 
At least 21 days notice shall be given by the Chairman to each Representative 
Member. 
 At the AGM the business shall include the appointment to any vacancies on the 
Executive Committee and a review of the Plan for Hailsham.  
The AGM will be open to all members of the Hailsham Forward Stakeholder Group. 
The first item on the agenda will be the election of a chair for the year.  
 
Executive Committee 
 

- The Executive committee will meet monthly. 
- Voting shall be by a simple majority decided by show of hands.  The Chair 

shall have the casting vote in the event of a tie. 
- Committee members will declare any interest relating to issues decided by 

the vote. 
- All members of the committee should be sent written notice of the meetings at 

least 7 days in advance of such meetings, other than emergency by 
agreement with the chairman.  The Agenda will be determined by the Chair. 

- There shall be a Quorum when at least 50% of members of the executive 
committee are present at a meeting.  In absence of quorum 15 minutes after 
the appointed time, the meeting will end at the direction of the Chair. 

- The executive committee shall keep minutes in which dates, times and places 
of general meetings, along with decisions reached are noted for all members 
to refer to. 

- Members have the right to raise items and have them placed on the 
Executive committee agenda. 

RESPONSIBILITIES OF THE STAKEHOLDER GROUP MEMBERS 
Each member will be expected to: 

- participate fully in meetings and represent the views of their respective 
organisation. 



- provide an overview of the Hailsham Forward Project and guide the work of 
the Executive Team. 

- work to find suitable candidates to fill any vacancies on the Executive Team. 
- agree the developing "Plan for Hailsham" as presented by the Executive 

Team. 
- confirm any appointments to the Executive Team as vacancies occur. 

 
RESPONSIBILITIES OF THE EXECUTIVE COMMITTEE MEMBERS 
Each member will be expected to: 

- be clear, realistic and upfront about what they have to offer to, and require 
from, the partnership 

- communicate openly and honestly and share with the group, at the earliest 
opportunity, any information which may have a bearing on the partnership 

- raise any concerns/doubts about the way in which the work is progressing at 
the earliest opportunity 

- be relevant and concise in making a contribution 
- listen to the contribution of others, and enable others to have a fair hearing. 
- the Executive Committee treasurer will put forward to the Executive 

Committee such formal arrangements as are appropriate to the level of 
funding expected to be achieved within the next 12 months. Such 
arrangements to be agreed by the Stakeholder Group.   

 
The Stakeholder group can expect from the Executive Committee 

- Delivery of agreed actions 
- Update/Progress reports Quarterly 
- Progress updates against agreed actions 
- Ad hoc information on a topical basis about issues that are relevant to the 

Partnership 
 
THE OBJECTS OF THE EXECUTIVE COMMITTEE IN DELIVERING THE "PLAN 
FOR HAILSHAM" 
 
. Provide or secure the provision of social, cultural and recreational facilities for 
all people within Hailsham and the surrounding area; 
 
. Promote and carry out, or assist in promoting and carrying out research 
surveys and investigations, and publish the useful results thereof; 
 
. Organise or assist in organising meetings, lectures, classes and exhibitions 
and publish or assist in publishing reports, periodicals, recordings, books or other 
documents or information; 
 
. Obtain, collect and receive money by way of grants, donations, bequests, 
legacies or other lawful methods. 
 
. Provide, maintain and equip or assist in the provision, maintenance and 
equipment of, premises and facilities designed to carry out the objects of Hailsham 
Forward. 
 
. Recruit and train volunteers, paid staff and consultants with the relevant skills 
to carry out the objects of Hailsham Forward. 
 
. Promote and organise co-operation in achievement of the above objects and 
to that end to work in association with local authorities and voluntary organisations 



engaged in the furtherance of the above objects in Hailsham and the surrounding 
area. 
 
AMENDMENTS TO THE CONSTITUTION 
 
The constitution may be altered at the Annual General Meeting of the Stakeholder 
Group, provided that any such alternations are passed by a minimum of 50% of the 
voting membership. 
The notice of the meeting must set out the alterations proposed. 
 
Please let the Partnership know if you require any further information.   
   
Yours sincerely 
 
 
 
Hailsham Forward Executive   


