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HAILSHAM TOWN COUNCIL 

ASSETTS REVIEW SUB-COMMITTEE 
 
 

REPORT (Minutes) 
of the meeting of the Assets Review Sub-Committee,  

held at the Fleur de Lys Council Chambers, Market Street, Hailsham  
On Thursday 21st April 2016 at 3.30 p.m. 

 
ARSC/15/1/
9 

Present: Cllrs F. Berry, G. Blake-Coggins, N. Collinson (Chairman), Mrs M. Laxton and 
M. Pinkney 
 

10 Officers Present:  Mrs. M. Hagger (Finance Officer) and Mr J. Harrison (Town Clerk) 
 

11 Apologies For Absence:  None 
 

13 Declarations of Interest:   None given 
 

14 Minutes from previous Meeting 
The minutes from the previous meeting (held on 17th March 2016) were accepted as a 
correct record with one change: 
 
Cllr Blake-Coggins wished his opposition to the previous HTC resolution to explore the 
feasibility of leasing land to Chandlers to be recorded in the minutes.  
 

15 Cemetery and Allotments 
 

15.1 The Sub-Committee discussed whether the allotments could be ‘cost neutral’ in terms of 
their ongoing costs for maintenance, water and waste clearance.  
 
It was explained that the costs for waste collection had been increased when Kier had 
taken over the Wealden District Council Waste Contract.  
 

15.2 The Sub-Committee resolved to recommend: 
 

 HTC officers provide a breakdown of annual costs for waste, water and any other 
maintenance for all allotments sites. 

 
 That a phased approach is taken to ensuring that the allotments become cost 

neutral.  
 

 That a percentage increase is added to the cost of allotments to move towards 
this position, based on the costs, to be implemented in October 2017 (allowing for 
the notice required) for all new plots to start with.  

 
15.3 The Sub-Committee noted that fact that the allotments were originally held in trust by 

charity for which Hailsham Town Council is corporate trustee. It was noted that the 
income from the allotments and their associated costs are covered by the Town Council 
for historical reasons, which nevertheless is now a practical way of managing the 
allotments.   
  

15.4 The Sub-Committee discussed the current arrangements and costs for the cemetery. It 
was noted that the definition of ‘Non-Parishioner’ should be addressed as the rule 
regarding not having lived in the parish for previous years was felt to be unfair, but might 
be a legal requirement.  
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15.5 The costs of the maintenance and possible revamping of the cemetery toilets and the 
need to expand the cemetery in the near future was also noted. 
 

15.6 The group also queried the progress with the project to provide maps of the Town 
Council’s assets. It was explained that this project would commence soon but was a long-
term project. 
 

15.7 The sub-committee resolved to recommend:  
 

 That the conditions around the definition of ‘Non-parishioner’ be investigated, and 
if not a legal requirement be changed to allow for residents who had not 
necessarily lived in the parish for the time immediately before their passing, to be 
considered ‘parishioners’. 

 
 That the cost of improving the cemetery toilets and providing a new notice board 

be investigated. 
 

 That the costs for both parishioner and non-parishioner burials in neighbouring 
parishes be investigated for the purpose of comparison.  

 
 That more detailed data on the future capacity of the cemetery be provided.  

 
15.8 The Sub-Committee agreed that the Town Council’s Play Areas should form the main 

agenda item for the next meeting, the date to be arranged.  
 

                                                        
There being no other business, the meeting closed at 5.00pm 
 
 
 
 
 

                                                                                                            CHAIRMAN 
 

 


