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HAILSHAM TOWN COUNCIL 

ASSETTS REVIEW SUB-COMMITTEE 
 
 

REPORT (Minutes) 
of the meeting of the Assets Review Sub-Committee,  

held at the Fleur de Lys Council Chambers, Market Street, Hailsham  
On Thursday 17th March 2016 at 2.00 p.m. 

 
ARSC/15/1/
1 

Present: Cllrs F. Berry, G. Blake-Coggins, N. Collinson (Chairman), Mrs M. Laxton and 
M. Pinkney 
 

2 Officers Present:  Mr. M. Caira (Deputy Town Clerk), Mrs. M. Hagger (Finance Officer) 
and Mr J. Harrison (Town Clerk) 
 

3 Apologies For Absence:  None 
 

4 Declarations of Interest:   None given 
 

5 Terms of Reference and Project Plan 

5.1 The sub-committee resolved to recommend the adoption of the suggested Terms of 
Reference as presented to the committee. 
 

5.2 The sub-committee resolved to recommend that its aim was to cover the scale of the 
Town Council’s asset base and to explore ideas for utilisation – exploring whether the 
council is making the best use of its assets. It was agreed that this should be covered 
asset by asset, as it was felt that the council does not have full knowledge of its asset 
base and some of the details and complexities of the assets. For example, what 
covenants might be in place with certain pieces of land, what other legal agreements or 
restriction may be in place. 
 
The Sub-committee agreed that nothing should be off limits in terms of what may be 
discussed in relation to the council’s assets, but also wanted to be clear that the intention 
was not simply to explore selling or offloading any council assets. 
 

5.3 The sub-committee resolved to recommend that its approach would be to break down 
the assets into categories and deal with each category on its own, exploring the current 
use, size and restrictions attached to each asset.  
 
The categories agreed were:  
 

 Play and Recreation Areas (including the Western Road Recreation ground and 
Maurice Thornton Playing Field) 

 
 Public Open Spaces 

 
 Buildings Let 

 
 Buildings Occupied 

 
 Cemetery and Allotments 

 
 Street lights, dog bins, benches, bus shelters 

 
It was agreed that a list of ‘key questions’ should be compiled and addressed for each 
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category, which would then be dealt with on a meeting to meeting basis. 
 
The committee agreed that the next meeting would be scheduled for Thursday 21st 
April at 3.30pm and would cover the Cemetery and Allotments. 
 

5.4 The meeting also discussed how useful it would be to have available maps including 
meta-data for the council’s assets. The Town Clerk noted that the council does have 
mapping software previously used for the cemetery and it should be possible to utilise 
that to provide asset maps for both internal, council and public use.  
 
The sub-committee resolved to recommend that this is adopted as a project by the 
HTC officers.  
 

6 Disposal of Land by Local Councils 
 
The sub-committee noted the document provided to them by the Town Clerk: NALC 
Legal topic Note 45 “Disposal and appropriation of land by Local Councils” 
 

7 Sale or Lease of Land for Chandlers BMW 
 
The committee received an update from the Town Clerk on this project. It was noted that 
the valuation fees, necessary for the District Valuer to provide a professional valuation of 
the land for either sale or lease, were greater than that available within the council’s 
professional fees budget.  
 
The Sub-Committee resolved to recommend that the required fees (circa £4,000) are 
released for this valuation to take place and that Chandler’s BMW are approached and 
asked if they would be prepared to cover these fees. 
 
Councillor Blake-Coggins advised that he was opposed to the council selling or leasing 
the land to Chandlers BMW.  
 

8 Assets Register 
 
The sub-committee noted the assets register as provided by the Deputy Town Clerk and 
Finance Officer and thanked them for the thorough work provided.  
 

                                             
There being no other business, the meeting closed at 4.00pm 
 
 
 
 
 

                                                                                                            CHAIRMAN 
 

 


