HAILSHAM TOWN COUNCIL
NOTICE IS HEREBY GIVEN of a meeting of the HAILSHAM TOWN COUNCIL to be held
in the Fleur-de-Lys Council Chambers, Market Square, Hailsham on
Monday, 21st December 2015 at 7.30 p.m.

1.

Prior to commencement of the formal business of the meeting a period of not more than 15
minutes will be assigned for the purpose of permitting members of the Public to address the
Council, or ask questions on matters relevant to responsibilities under the direction of this
Council, at the discretion of the Chairman.

2.

APOLOGIES FOR ABSENCE: To receive apologies for absence of elected members.

3.

DECLARATIONS OF INTEREST: To receive notice of declarations of personal and prejudicial
interest in respect of items on this agenda.

4.

HAILSHAM AND DISTRICT TWINNING ASSOCIATION
To receive a presentation from the Hailsham and District Twinning Association on recent
twinning activities.

5.

CONFIRMATION OF MINUTES

5.1

To resolve that the Minutes and Reports of the Meeting of Hailsham Town Council held on
25th November 2015 (Ref: HTC/15/6/202-224) as printed and circulated, may be taken as read,
confirmed as a correct record, and signed by the Chairman.

5.2

Matters Arising

6.

COMMITTEE and PANEL REPORTS
(A list of committee/panel minutes attached – Please notify the Town Clerk [email:
john.harrison@hailsham-tc.gov.uk telephone: 01323 445731] as soon as possible if you
wish to reserve an item on any of the following committees or panels)

6.1

To (a) note the reserved paragraphs (minutes) of the Committee/Panel Reports
the Town Clerk prior to the meeting, and

notified to

(b) receive request to reserve any additional paragraphs (minutes) of the Committee/Panel
Reports
6.2

To receive “unreserved” paragraphs (minutes) of the following Reports of Committees/Panels
(as printed and circulated), and approve and adopt the recommendations contained therein.
A. Finance, Budget and Resources Committee Meeting (11th November 2015)
B. Planning and Development Committee Meeting (8th December 2015)
C. Communities Committee Meetings (7th December 2015)

6.3

To proceed through the “reserved” paragraphs consecutively (or as decided) and to resolve
action before proceeding to the next reserved item.

6.4

To note:
The minutes from the Neighbourhood Planning Sub-Committee Meetings held on 1st
December. 2nd December and 9th December 2015 and
The Town Council’s response to Wealden District Council Local Plan Consultation, for which
the sub-committee was given delegated authority.

7.

STREET LIGHTS
To receive the results of the recently commissioned survey of Town Council owned street lights
carried out by the County Council and consider the recommendations made.

8.

GRASS AND HEDGE CUTTING
To consider the cost and benefits for “in house” grass/hedge cutting compared to employing an
outside contractors to carry out grass cutting.

9.

PUBLIC ACCESS DEFIBRILLATORS
To receive an update on the Town Council public access defibrillators and consider addition
funding for an additional unit at Hailsham East Community Centre.

10. PLAN FOR FESTIVITIES AND EVENTS
To receive the costed plan from the Communities Committee for planned festivities and events
during the following (2016-2017) council year.
11. ‘HAILSHAM HEROES’ COMMUNITY AWARD
To receive an update on the ‘Hailsham Heroes’ community award and consider the
appointment of the award selection/judging panel.
12. HAILSHAM EAST COMMUNITY CENTRE
To consider nominating Hailsham East Community Centre as an ‘Asset of Community Value’
13. STREAMS OFF BUTTS FIELD
To consider a request from members of the public for the town council to help clear out
streams adjacent to Butts Field.
14. REQUEST FROM THE WOMEN’S INSTITUTE
To consider a request from the Women’s Institute to plan an oak tree of town council owned
land in order to mark the WI’s centenary
15. TOWN COUNCIL’S NEWSLETTER
To consider any entries received for the competition to name the Tow Council’s revamped
newsletter and choose the preferred option form any suggestions.
16. BUS SHELTER ON MAGHAM DOWN
To consider a request from East Sussex County Council to reposition a Town Council owned
bus shelter

17. APPOINTMENT OF EXTERNAL AUDITOR
To consider the arrangements for the appointment of the council’s external auditor and whether
to opt in to the ‘sector-led body’
18. COUNCILLORS’ QUESTIONS/INFORMATION FORUM
(at the Chairman’s discretion).

JOHN HARRISON
Town Clerk

Report to:

Hailsham Town Council

Date:

21st December 2015

By:

David Saxby

Title of Report:

Street Lighting

PURPOSE:
To receive the results of the recently commissioned survey of Town Council owned street
lights carried out by the county council and consider the recommendations made.
BACKGROUND
East Sussex County Council wrote to Hailsham Town Council in the summer asking if it
wanted to be included in its survey of street lights over 20 years old to ascertain their safety
and effectiveness. HTC agreed this at a cost of £3,050 at the meeting on 30th September
2015 (ref: HTC/15/3/174).
The full results of the survey have now been received from ESCC, detailing lamps in need
of repair or replacement.
One column in each of the following streets has failed the test on structural grounds:
Knights Gardens
Western Road
Vicarage Lane,
Douglas Close
Sackville Road
Jasmine Gardens.
HTC Officers agreed for them to be immediately cut down on grounds of safety to the public,
as recommended by ESCC. The cost of replacing the above lanterns and columns is
approximately £1,200 each. (Therefore costing in total £7200)
The following street lights/columns have been reported as needing to be replaced in within the
next year, as they will become critical within that timescale:
Column and lantern needs replacing at
Bramble Drive Column N
Summerheath Road Column J
Hawkstown Crescent Column D
Ersham Road Column G
London Road Column I
Lansdowne Drive Column F
Harebeating Crescent Column B
Hawkswood Drive Column A & E (concrete columns)
The cost of the above will be £1200 Plus VAT per column (this is 6mtr column with new
LED lantern – therefore total cost = £10800)
Lantern only

Bramble Drive Column G
Hawkstown Gardens Column C & D
Hawthylands Road Column O & H
Western Road Column C & H
Western Road column O needs a bracket and lantern additional cost of £35.00 plus vat for
bracket
Amberstone View Column A
Harebeating Drive Column E & N
Ersham Road Column O
Hawthylands Crescent Column A, B, C & E
The cost of the above will be £300 Plus VAT including new led lantern per lantern or
£100 with free issue second hand lantern per lantern (Therefore total cost = £2735 or
£935)
Second hand lamps use more energy, although the Town Council pays a standard tariff for
electricity from its street lights. They can also be expected not to last as long as new lamps.
All works would be commissioned by ESCC and carried out by their approved contractors.
Financial Considerations
The total cost for the replacement of all the lights/columns listed above will be in the region of
£21,000
Replacement of six columns already removed = £7200.00
Replacement of nine columns required within a year = £10800
Replacement of nine lanterns = £2735 or £935
Therefore total = £20735 or £18935 (+ VAT)
RECOMMENDATIONS
The council is recommended to agree to the replacement of the already removed lamp
columns as soon as possible, and also those that will need replacing within a year and those
that require a lantern only.
The council is recommended to replace the lanterns that require replacement with new LED
lanterns to reduce power usage and ensure a longer life-span.
Council is recommended to ring-fence £21,000 from capital reserves (monies from the sale of
land to H Ripley’s) for these works.
Council is recommended to ring-fence a further £6000 for street light repairs in the future from
the same monies (capital reserves from the sale of land to H. Ripley’s)

Report to:

Hailsham Town Council

Date:

21st December 2015

By:

Mickey Caira – Deputy Town Clerk & Business Enterprise
Manager

Title of report:

Grass/Hedge Cutting

PURPOSE:
To consider the cost and benefits for “in house” grass/hedge cutting compared to employing an
outside contractor to carry out grass cutting.
BACKGROUND:
The Strategic Projects Committee recommended that “the cost and benefits are investigated for
“in house” grass cutting compared to employing an outside contractor to carry out the work” at
a meeting held on 21st October 2015.
This report details the current cost to the Council compared with the estimated cost of providing
the three current grass cutting contracts in-house and on the same contract terms. Whilst a
number of enhancements such as more frequent cutting of the grass and the collection of the
grass arisings have been reviewed, these have not been fully explored or costed as the current
estimated cost of undertaking these contracts in-house is twice the current cost of using
contractors.
Current Contract Details:
The Council currently has three separate grass cutting contracts that by coincidence will end in
March 2016. Details as follows:
Horticultural Contract, undertaken by Barcombe Landscapes (all parks, open spaces and play
areas) at a cost of £23,000 p.a.
Cemetery Contract, undertaken by Countrywide Maintenance, at a cost of £10,000 p.a.
Urban Grass Cutting, undertaken by Barcombe Landscapes (works carried out on behalf of
East Sussex County Council) at a cost of £19,000p.a. funded 50/50 with the County Council.
The total cost of the tree contracts to the Council is £42,500 p.a.
IN-HOUSE COSTS ANALYSIS:
Officers have estimated the amount of working days required to carry out the work of the
existing three contracts, based on experience of managing the contracts and discussions with
the contractors. Officers have consulted a professional local supplier of equipment to estimate
the amount of equipment required to carry out the tasks.
Staffing Requirement:
The work is carried out from April to November which equates to eight months and 170 working
days to undertake the work.
Urban Grass Cutting:

Currently three men work three days on ten occasions during the cutting season; this equates
to 90 working days.
Cemetery:
Currently six men work for two days on fifteen occasions during the cutting season; this
equates to 180 working days.
Parks and Open Spaces Grass Cutting:
Currently three men work for three days seventeen occasions during the cutting season; this
equates to 153 working days.
Parks and Open Spaces Hedge Cutting:
Currently two men work for eight days twice during the cutting season; this equates to 32
working days.
There is a total of 455 working days required to carry out the current level of service provided
by the contractors. There are 170 working days available between April to November as
detailed above; and will therefore require 2.68 full time employees to be engaged. To allow of
holidays and sickness this should be rounded up to three full time employees.
Cost of employing staff:
Two suitably trained and experienced operatives annual salary £15,000, plus on-costs equals
£19,500 for eight months is £13,000 X 2 total £26,000
One supervisor suitably trained and experienced annual salary £20,000, plus on-costs equals
£26,000 for eight months is £17,333
Total staffing cost £43,333p.a.
Equipment Requirement:
Local supplier Godfreys have reviewed the details of the existing contracts and provided
information on the type and number of mowers and other equipment required to undertake the
amount of work under the existing contract terms. They have also provided the cost for leasing
and maintaining the larger equipment, comprising:
1 John Deere 4066R Compact Utility Tractor
1 John Deere Z997R Zero Turn 60” R/D Zero Turn Mower
2 John Deere 1580 Out Front Rotary Mower c/w 60” Deck
1 Trimax Snake 320 Rear attach 3 pod rotary mower.
Total leasing and maintenance costs £24,624p.a.
Godfreys have also recommended that with this equipment a budget of £5,000 is allocated for
repair/replacement of damaged/broken parts that will occur; that is outside of the normal
servicing/maintenance of the equipment.
In addition to the above equipment a number a pieces of smaller equipment will need to be
purchased these include hand mowers, strimmers, hedge cutters and leaf blowers.
The estimated cost of purchasing this equipment is £3,500.
In order to transport the mowing equipment to the many locations across Hailsham a suitable
vehicle will be required the estimated annual leasing cost of this is £4,800
The estimated annual cost of fuel for the equipment including the additional vehicle is £2,500.

The annual cost of insuring all the above equipment is £530.
Total annual equipment related costs £37,454 plus one-off costs of £3,500.
Other Requirements:
Training:
Whilst the assumption is that three suitably trained and experienced members of staff will be
recruited every year, there will be some training required on specific pieces of equipment each
year, together with any training required under relevant Road Traffic Acts to allow working
adjacent to the highway. The estimated cost of this is £2,000.p.a.
Protective Clothing:
The in-house staff will require suitable protective clothing and equipment. The estimated cost of
this is £1,000 p.a.
Waste Disposal:
The Council will need to dispose of the waste from hedge cutting. The estimated cost of this is
£2,500p.a.
Health and Safety:
The Council will need to engage a health and safety consultant in order to fulfil its requirements
to produce the necessary risk assessments and safe methods of working documents as
required by the relevant legislation. The estimated cost of this is £1,500
Overall Costs:
Annual on-going costs
Staffing £43,300
Equipment £37,454
Training £2,000
Protective Clothing £1,000
Waste Disposal £2,500
Total annual costs £86,254
One-off costs
Equipment £3,500
Health and Safety £1,500
Total one-off costs £5,000
CONSIDERATIONS:
The Committee recommended that this review was undertaken on the basis of taking full
control over these works. Issues such as cutting in the wet weather, cutting at 9.00pm the noncollection of the grass arisings and additional cuts were raised. Whilst the Council would take
full control if it carried out the works in-house it cannot control the weather; this is the main
issue affecting these contracts and results in the contractor having to cut in the wet and later in
the day. The Council can mitigate for a lot of this but would have to employ more staff and
more equipment in order to carry out the works in a smaller time-frame. The costings provided
in this report are based on cutting the grass and hedges on all the available working days
between April and November, if a number of days are lost as a result of the weather then
unless more staff and equipment are employed the Council will have to cut in the wet and later
in the day.
The Council needs to consider its position with respect to maintaining the works as three

separate contracts or combining two or more of the current separate contracts. There are a
couple of issues in combining any of these contracts, firstly if the Council resolves to continue
to contract out these works then the value of contracts will exceed £25,000 p.a. This will
require the Council to advertise the contract on a national data base under the new legislation
and will add at least three weeks to the tendering process. This may result in the Council not
resolving to confirm the new contract until its meeting on 30th March; depending on the details
of the tenders received. This will give the successful contractor one day’s notice of a start on 1st
April. Normally one months notice is the minimum given to enable’ the contractor especially a
new contractor time to put the staff and equipment in place and also the Council to undertake
its duty of care and check and confirm the contractors health and safety details.
The second issue is the fact that one contract is under an agreement with East Sussex County
Council. The County Council has confirmed that it will only renew the agreement on an annual
basis. If the Council resolves to carry these works in-house and the County Council does not
renew the agreement within the first five years then it will end up paying for equipment it no
longer requires.
CONCLUSIONS:
The Council needs to firstly determine how the three contracts will be packaged from April
2016, bearing in mind that any combining of contracts will delay the engagement of a
contractor as detailed above, if the Council determines to continue to contract-out these works.
It will also have to determine the length of contract if it resloves to continue to contract-out
these works.
The Council needs to determine if it wants to continue to contract-out these works or undertake
them in-house. The estimated costs of an in-house operation are detailed above and represent
over a 100% increase in the current cost of £42,500.
If the Council resolves to combine any of the three contracts and continue to contract these out
then it may not be practical to commence the new contract(s) in April 2016, this will depend on
the tenders received and if officers can award the contract under the terms of Section 11(f) of
the Council’s Financial Regulations: If less than three tenders are received for contracts
above £25,000 or if all the tenders are identical the Council may make such
arrangements as it thinks fit for procuring the goods or materials or executing the
works. The Council may wish to allow the existing contracts to run for an additional year and
start the new contract(s) in April 2017.

Report to:

Hailsham Town Council

Date:

21st December 2015

By:

Cllrs Chriss Triandayllou and Amanda O’Rawe
(Communities Committee), John Harrison (Town Clerk)

Title of Report:

PLAN FOR FESTIVITIES AND EVENTS

PURPOSE:
To receive the costed plan from the Communities Committee for planned festivities and
events during the following (2016-2017) council year.
BACKGROUND
The town council meeting which met on the 30th September considered a request that
the Communities Committee be delegated full authority to plan and implement the tow
council’s events schedule fort the year. The Town Council agreed to this under certain
conditions.
Minute Ref HTC/16/3/169.6
RESOLVED that the Communities Committee (or whichever committee or committees are
appointed in the future with similar terms of reference) is asked to submit plans to full council
detailing what they wish to implement and what they will spend on the Festivities and Events
budget and the Revitalisation budget for the following municipal year. These plans are subject
to approval by full council and once finally agreed, the committee will have delegated authority
to implement these plans without reference back to full council.
This will work on a rolling annual schedule, with two plan submission dates and a September
‘six months progress’ report back to council as detailed in the officer’s report circulated with the
agenda and as Appendix HTC/15/3/169A to these minutes.
The relevant sections of the report detailing the schedule and process of this planning cycle is
attached as an appendix to this report.
Costed Plan for Festivities and Events for 2016-2017
The following plan has been drawn up and agreed by the Communities Committee during
meetings held this municipal year.
Children’s market
on Sat 25th June – this will involve the usual street market traders along with stalls selling
purely children’s goods. So its basically a market with a children’s theme. There will also be
entertainment provided for children, such as face painting, balloon modelling, rodeo. The event
will be held from 9.00 am to 4.00 pm on Vicarage Field. Approx stalls – 50. The works team
will be required along with K. Giddings
Summer event June 2016
(Childrens Market)
st john ambulance
face painting
rodeo
balloon modelling

180
220
450
100

advertising
hog roast
TENS

500
0
25
1475

Food and Drink Festival
on Sat 30th July – this again will involve the usual street market traders along with stalls selling
food and drink plus also an Italian market selling food (Italia in Piazza) The event will be held
from 9.00 am to 4.00 pm on Vicarage Field. Approx stalls – 50. The works team will be
required along with K. Giddings
Summer event July 2016
(Summer Market)
st john ambulance
face painting
band
band
advertising
hog roast
TENS

180
220
300
300
500
0
25
1525

Christmas Events
For Christmas, it has been proposed to hold a larger market which will require a road closure
and will need to be organised by an outside organiser. The aim will be to have around 80
stalls. The outside organiser would manage everything. The event will be held in the High
Street from 9.00 am to 4.00 pm. The organiser will arrange all the stalls and entertainment
such as music, rodeo etc.
For the light switch on, it has not yet been agreed whether to hold the same switch on event as
we had this year, or whether to organise a switch on event alongside a late night shopping
event. A late night shopping event will only be successful if a large number of High Street
traders become involved – this has not been determined yet and Nick Collinson has offered to
speak to the Chamber of Commerce for feedback on this. The High Street traders have all
been contacted regarding their thoughts on these events but hardly any feedback has been
given. It has been suggested that if a late night shopping event is held along side the switch
on, it could be held on a Friday (rather than a Saturday). Dates have not been agreed yet,
there has been a suggestion to hold the switch on/late night shopping on a Friday and then
hold the large market on the following Saturday (as in the same weekend), although other
councillors would like to keep the two events over two separate weekends, ie hold the switch
on event in November and then a larger market in early December

Christmas
(Event organiser)
management
crew
security
first aid
radio

3000
600
700
180
100

decorations
health & safety
santa gifts
face painting
balloon modelling
xmas trees
barriers

750
900
400
220
100
1500
250

less 2000 income

8700
6700

Total Funds Required

£3000 required for 2 summer events
£2000 for switch on
£6700 for event organiser for large christmas event
£3300 contingency
TOTAL £15,000

NB

large christmas event requires the purchase of 20 stalls to be taken
from the Ripleys capital receipt - £4500

RECOMMENDATION
The council is asked to approve this costed plan and therefore to
1. Allocate funds accordingly for the 2016-2017 budget
2. Delegate full authority and responsibility to the Communities Committee to implement
these events without the requirement for further formal approval by council, subject to
the presentation of six month progress report at the September council meeting
Appendix One – section of report considered by HTC at full council meeting on 30th
September 2015
PROPOSAL
It is proposed that the Communities Committee (or whichever committee or committees are
appointed in the future with similar terms of reference) is asked to submit plans to full
council detailing what they wish to implement and what they will spend on the Festivities
and Events budget and the Revitalisation budget for the following municipal year.
These plans are subject to approval by full council and once finally agreed, the committee
will have delegated authority to implement these plans without reference back to full
council.
This will work on a rolling annual schedule, with two plan submission dates and a
September ‘six months progress’ report back to council as follows:

This proposal will require the council to accept an amendment to the Terms of
reference to the Communities Committee as follows (amendments/additions in
italics)
Hailsham Town Council

Communities Committee
Terms of Reference

1. The name of the Committee is the Communities Committee.
2. The Committee shall elect a Chairman and Vice Chairman on an annual basis in May of
each year.
3. The Committee will meet on a planned 4 weekly schedule with extra meetings
scheduled in the month(s) leading up to any planned event, with a minimum of 3 days
clear notice given.
4. The Committee will meet at 6.00pm and the first items on the agenda will deal with the
Festivities Items.
5. The Committee shall consist of seven (7) Hailsham Town Council members plus
representatives from local businesses and the community.
6. Four (4) council members will constitute a quorum.
7. Local business and community members will be members but without voting rights on
expenditure or financial commitments.
8. Minutes of all meetings are to be kept by the Clerk. Agendas and minutes shall be
forwarded by e-mail to all members of the Town Council. (Only members who do not
have access to e-mail, or have not agreed to receive minutes and agendas in this
manner, shall receive a printed copy by post).
9. The business strategy will be to consider all aspects of commercial related activity in
and around Hailsham that will provide a benefit to Hailsham residents/businesses with
an overall aim of attracting new businesses to Hailsham and thus improving
employment opportunities. Focusing on the Town Centre and outlying areas of
Hailsham.
10. The Committee has delegated authority to implement the business strategy and to
spend revitalisation funds as budgeted within the council’s overall budget. However this
is subject to the submission of a fully costed plan to the Full Council in (or around)
March, which the council must then approve or amend by resolution and the submission
of a report to September council (or the closest to that date) on progress to date and
any changes to future implementation.
11. Failure to submit this plan or of the full council to fully agree and then amend the plan
will result in the committee NOT having full delegated authority to implement that plan
and spend the relevant budgeted monies. The committee will then maker
recommendation to council in these areas subject to council’s approval.
12. Committee will work with Hailsham Forward and other stakeholders in the
establishment and delivery of a Business Focussed Plan for Hailsham
13. The Festivities strategy will be to:





Organise community events to include at least one summer event/fair and one
Christmas event
Work with and encourage participation from local shop keepers and businesses
Encourage community participation
Support other community events such as Hailsham Arts Festival

14. The Committee has delegated authority to implement the festivities strategy and to
spend festivities and events funds as budgeted within the council’s overall budget.
However this is subject to the submission of an initial and costed plan to full council in
(or around January) and then a fully costed plan to the Full Council in (or around)
March, which the council must then approve or amend by resolution. This is to be
followed by the submission of a report to September council (or the closest to that date)
on progress to date and any changes to future implementation.
15. Failure to submit this plan or of the full council to fully agree and then amend the plan
will result in the committee NOT having full delegated authority to implement that plan
and spend the relevant budgeted monies. The committee will then make
recommendation to council in these areas subject to council’s approval.
The following paragraph should also be removed form the Communities Committee
Terms of reference
16. The Committee Chairman and Vice-Chairman to work with the Planning and
Development Chairman and Vice-Chairman as a sub-committee to review completing a
business, economy and town centre focused Neighbourhood Development Plan.
RECOMMENDATIONS
Council is recommended to adopt these amendments to the Communities Committees
Terms of reference and therefore implementation of a ‘planning cycle’ for the planning and
implementation of revitalisation projects and festivities and events.
In doing so this also gives the committee delegated authority to implement these plans
without continual recourse to full council with the exception of the submission of a report six
months into the implementation of the plan, for monitoring and approval of the remainder of
the plan by full council.

Report to:

Hailsham Town Council

Date:

21st December 2015

By:

John Harrison, Town Clerk

Title of Report:

HAILSHAM HEROES COMMUNITY AWARD

PURPOSE:
To receive an update on the Hailsham heroes community award and consider the
appointment of the award selection/judging panel
BACKGROUND
The Strategic Projects Committee which met on 24th June 2015 considered an agenda item
under the title “Hailsham Community Award”. The committee resolution was:
"To recommend that the Hailsham Hero award is established, to be presented at the next
Annual Town Meeting in April 2016. A sub committee is formed to further develop the idea
with the Town Clerk. Councillors N. Coltman, Ms A. O’Rawe and P. Holbrook agreed to
be members of this committee"
This recommendation was adopted by the Town Council during its meeting held on 22nd
July 2015 (Minute ref HTC/15/2/135)
The sub-committee, consisting of Cllrs Nigel Coltman, Paul Holbrook and Amanda O’Rawe,
plus the Town Clerk, met on 11th September 2015 and made recommendations.
The recommendations were then considered at The Hailsham Town Council meeting
on 30th September 2015, which resolved:
To adopt the recommendations contained in the officer’s report as circulated with the agenda
and as Appendix HTC/15/3/176A to these minutes; and that the initial funding for the scheme
comes from the Mayoral allowance and that it is referred to the Communities Committee for
future years.
(Minute Ref HTC 176.2/16/3/176.2)

These recommendations were as follows:
THE HAILSHAM HERO AWARD

The Town Council will offer one award per year, to an individual who has:




Carried out a single act of heroism
Carried out a sustained service to the community on a voluntary basis
Carried out a single act which has had a significant positive effect on the community

The Award will be known as “Hailsham Hero”
The Council will receive nominations from the public for individuals via a pro-forma giving
the reasons for the nomination, to b signed, countersigned and returned by a deadline.
Each nomination will be consider and the successful recipient decided upon by a small
panel consisting of three members of council and two nominated members of the public.
Here will be one winner of the award and up to two ‘runners up’
Criteria
Nominees must have been resident in the parish of Hailsham for the past three years at
least.
There is to be no upper or lower age limit for nominees, although any nominee under 18
years old must have parental consent (to be included in the form)
Town Councillors and employees of the Town Council are not eligible for nomination.
Members of the sub-committee cannot make or counter-sign nominations.
Other Members or employees of the Town Council can make or counter-sign nominations.
Timescales:





From 30 Sept – publicity launch for the award (see below)
End of January – Deadline for nominations
End of February – Sub-committee meets to consider nominations
18 April 2016 (Annual Town meeting) – award is made to successful nominee and
runners –up.

The Award
Two physical awards will be purchased. The first will be updated each year with the name
of th recipient. This award will be presented to the winner at the Annual team meeting but
will not be theirs to take home for the year. A second smaller award will be given to the
recipient and a new one to each winner every year.
The winner and the two runners-up will also be presented with signed certificates giving a
brief description of why they were given the award or chosen as runners-up.

To be engraved on the larger cup:
Hailsham Town Council
[Town crest]
Hailsham Hero
Firstname Surname – Year
(then continuing into next years)
To be engraved on the smaller cup:
Hailsham Town Council
Hailsham Hero
2016
Publicity
It is planned that the award will be widely publicised using:








Press releases
HTC’s Website
HTC’s social media sites (Facebook and Twitter)
The HTC Newsletter
The production of some A5 sized flyers to be placed in various outlets with
permission (for e.g. supermarkets, doctors and dentist’s waiting rooms, Wealden
District Council and HTCs reception areas)
A possible advert in the Wealden Eye

FINANCIAL CONSIDERATIONS
The larger cup will cost approximately £140.00 plus engraving
The smaller cup will cost approximately £24.00 plus engraving and will need to be replaced
each year
There will be additional costs of printing leaflets and publicising the award. These amounts
are to be funded fro Council’s reserves for the current (2015-2016) financial year and to be
built into the budget for following years
UPDATE
The Award has now been publicised via press releases, the council’s website and social media
and the nomination leaflet. One nomination has been received to date.
Further press releases etc will be made in the new year as the closing date of 29th January
2016 approaches.

RECOMMENDATIONS
The councils is asked to resolve that the three council members of the ‘selection panel’ for the
award are those three members who were appointed to the sub-committee (i.e. Cllrs Nigel

Coltman (Chair of Council), Amanda O’Rawe (Vice Chair of Council) and Paul Holbrook).
The council has resolved that non-councillor two members shall be appointed to the selection
panel. So far three nominations/volunteers have come forward. These are: Alice Matthews
(SCDA), Virginia Browne and Helen Deehan. Council is asked to select two of these
candidates,

Report to:

Hailsham Town Council

Date:

21st December 2015

By:
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Title of Report:

HAILSHAM EAST COMMUNITY CENTRE

PURPOSE:
To consider nominating Hailsham East Community Centre as an ‘Asset of Community
Value’
BACKGROUND
East Sussex County Council has recently announced the closure of the Nursery provision
operating out of the Hailsham East Children’s Centre.
The Town Council is asked to consider registering the Community Centre as an asset of
Community Value, should occasion arise at any point in the future, where the centre’s
owner might consider the sale of the building.
(NB – ESCC have made no indication that this might be their intention at any point,
nevertheless, registering the building as a community asset would afford it some protection
should this situation ever arise).
Background Information (Text from WDC Website)
Community Right To Bid - Assets of Community Value

The Community Right to Bid is one of the key measures introduced by the Localism Act 2011
to encourage communities to get actively involved in matters that affect them locally. It gives
local groups greater chance to bid on properties or land that become available and would be of
benefit to the community

What can be listed?
In order for land or property to be affected by the Community Right to Bid rules, also known as
the Assets of Community Value regulations, its main use must further the social well-being or
interests of the local community, or have done so in the last five years and be likely to do so in
the future. This use may include the provision of public, sport, recreation, culture or community
services. Properties which have not had a social use for some years or are derelict are not
covered by the Act.

Who can nominate?
Only the following groups, with a local connection, are able to nominate a community asset in
Wealden:


A Town or Parish Council



A Neighbourhood Forum (a community group designated to take forward
neighbourhood planning in areas without a Parish)



An unincorporated body with at least twenty one individual members who are
registered to vote in the Wealden area



A charity



A company limited by guarantee that does not distribute any surplus



An Industrial or Provident Society (external link)



A Community Interest Company (external link)

How to Nominate
To nominate an asset of community value you can either complete an Electronic Application
Form (docx) and email the form with supporting attachments to the relevant email address (at
WDC).
Alternatively you can print and complete the Hard Copy Application Form (pdf) and return by
post to the address on the bottom of the page.
Information you need to provide


The names of the current occupants of the land or property nominated



The names and current, or last-known, addresses of all those holding a freehold or
leasehold estate in the land or property



A description of the nominated land or property, including the proposed boundaries



The nominator's reasons for thinking that Wealden District Council should conclude
that the land or property is of community value

Nomination Process
Once we (WDC) receive the nomination we will check that the land/property and nominating
group meet the criteria for acceptance set out in the legislation. If it is confirmed that both
criteria are met then we will add the nomination to the List of Assets of Community Value (xlsx)
and to the land charges register. The nomination will remain on the community assets list for
five years.

The nominating group and the land owner will be informed of the decision to list and the
grounds for an appeal set out. If the criteria are not met the nomination will be placed on
the List of Unsuccessful Nominations (xlsx), and the reasons for the decision sent to the
nominating group. The decision will be reached within eight weeks of Wealden District Council
receiving the nomination.

Making a bid
Once Wealden District Council is notified that the owner of land on the 'list of community
assets' intends to dispose of the listed asset, we will publicise this on this website, with the
local parish council, and inform the group that made the original nomination. There is a window
of six weeks for any formally constituted groups (not just the nominating group) to notify us if
they would like to make a bid on the property.
If notice of an intention to make a bid is received then a protected period ('moratorium') of six
months is activated. During this time the property owner may not sell or otherwise dispose of
the asset unless to a community group that fits the criteria listed above. At the end of the six
month period the owner may choose to sell the property to whomever they choose - the
Community Right to Bid does not give a right of first refusal to community
organisations.
Exempt disposals
Please note that in certain situations property sales are exempt from the Community Right to
Bid legislation. View the full list of Exempt Disposals (pdf), this includes disposals in the form of
a gift, disposals within a family or between trustees or companies in a group and disposals in
the execution of a will.
Considerations
The Town Council is recommended to officially nominate the Hailsham East
Community Centre as an asset of Community Value, which will then afford the
building some protection, as detailed above and in the attached appendix, should
there be any moves in the future to attempt to sell the building.
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Title of Report:

STREAMS OFF BUTTS FIELD

PURPOSE:
To consider a request from members of the public for the town council to help clear out
streams adjacent to Butts Field.
BACKGROUND
The letter received from two members of the public is attached below

CONSIDERATIONS
The council is asked to consider funding the hire of skips to help clear out the Streams
adjacent to Butts Field.
It is estimated that two or three skips will be required at approx £300 each.
This funding for this would be required before the usual round of grant applications made to the
Town Council would be paid (i.e. before the end of the financial year).
The council is asked to consider whether any additional support or help could be provided by
the Town Council.
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Title of Report:

REQUEST FROM THE WOMEN’S INSTITUTE

PURPOSE:
To consider a request from the Women’s Institute to plat an oak tree on Town Council
owned land in order to mark the WI’s centenary.
BACKGROUND
The following request was received by the Town Clerk in a letter dated 5th December

Dear Mr Harrison,
I am sure that both you and Hailsham Town Council members are aware from the media
coverage that 2015 is the centenary of the Women’s Institute. As President of Hailsham
Nightingales WI I would like to request that we could celebrate this momentous milestone by
funding and planting a tree.
Not only would this help the environment but we feel it would enhance the local area for all to
enjoy. Also it will celebrate the involvement that the WI has had to improve the lives of many,
especially women, locally, nationally and worldwide. Like Hailsham, The WI has changed and
evolved but at the heart is still one of our main principles, of improving the local environment
for the betterment of the residents. As this is one of the principles of the WI so we are able to
use our funds to this end. This year we have already sponsored and tendered a flowerbed at
Leap Cross under the auspices of Hailsham Environment. We were very proud of our efforts,
after the extremely appreciative comments we had about the display from the public and trade
people alike, making it a very worthwhile cause for us to participate in.
Should we be granted permission to plant a tree then we would like it to be a native oak, which
in the past has been The WI logo. The preferred location for Hailsham Nightingales for
planting would be the Common Pond. However we are open to other suggestions, but with due
respect, we are hoping this discussion will not take too long nor delay the Town Councils final
decision, due to the year end of 2015 and also the planting season.
Please do not hesitate to contact me for further clarification on this matter.
I look forward to hearing from you and please keep me informed of the progress of the
application.
Yours sincerely,
Ms D Proietti
President of Hailsham Nightingales WI and Chair of the Hailsham Group of WI’s
Following further queries from the Town Clerk, the following points were clarified:
The WI would like to planting the tree ASAP please and definitely we would like to plant before
the end of 2015. A decision on 21st December would mean they could start the ball rolling on
22nd, if an agreement was reached and possibly plant before Christmas.

Hailsham Nightingales (WI) intend to fund the purchase of the tree and planting in it's entirety.
They have sourced our tree from a reliable local independent nursery, in line with WI ideals
regarding shopping 'on the high street. '
They do not think they need assistance in planting but will confirm this very soon. If needed
have asked if would it be possible for the Outdoor Works team to just dig the hole and leave
the rest to them?
The preferred location is for the Common Pond, but they would be happy with the Country
Park (off Gleneagles). Other places apart from those it would depend where was suggested.
They are aware that as it will be an oak tree we wish to plant it will need a large area to thrive
in.
The Town Clerk has received confirmation that planning permission would not be required for
the planting of a tree.
The Hailsham Nightingales would also like to place a a plaque to say they were involved and
/or Hailsham Nightingales would like to probably add why the tree has been planted too.
Similar to the plaque on their flower bed (as approved by Hailsham Environment).
CONSIDERATIONS
The Council is asked to consider allowing the Hailsham nightingales WI to plant an Oak Tree
at the Common Pond (or another suitable location), to offer assistance from the Outdoor Works
team if required and to allow a plaque to be placed on the tree.
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Title of Report:

BUS SHELTER ON MAGHAM DOWN

PURPOSE:
To consider a request from East Sussex County Council to reposition a Town Council
owned bus shelter.
BACKGROUND
The Town Council has received a request from Development Control Transport, East
Sussex County Council, to reposition a Bus Shelter that is owned and maintained by HTC
at Magham Down as follows:
I was recently consulted on a small residential development at the Red Lion pub Magham
Down (HW/15/1670). In my response I recommended that the bus stop would need to be relocated in order to provide adequate visibility at the proposed access into the site. With this in
mind the developer has agreed to move the bus stop to the west of site frontage.
I have consulted our Road safety and Passenger Transport teams to obtain their view and both
have indicated that, in principle, they would have no major concerns with the relocation of the
bus stop as proposed. This would be subject to an appropriate design of the bus stop being
agreed with the developer and the appropriate safety audits etc.
The bus service provider (Stagecoach) have also confirmed that they are happy for the stop to
be relocated providing it is constructed to full DDA standards (raised kerb, bus stop clearway).
They’ve also raised some concerns about the existing shelter in that customers waiting in it are
unable to see the bus approaching and the driver is unable to see them. The design of the new
shelter should be reviewed to take this into account.
Before the developer is advised to proceed with the proposed alterations could I please have
the town councils view on the matter so that any additional feedback or concerns can be taken
into account?
The stop in question is opposite Old Road.
I’ve created a map with the locations marked on it, the yellow marker is the current location of
the bus stop and the red marker shows the new position.
As mentioned below the developer intends to contact Stagecoach to discuss the requirements
for the new bus shelter; however, any further input would be appreciated following the
Council’s next meeting.

CONSIDERATIONS
The Town Council is therefore asked for any feedback it may have on the proposed move of
this bus shelter before ESCC feedback to the developer.
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Title of Report:

APPOINTMENT OF EXTERNAL AUDITOR

PURPOSE:
To consider arrangements for the appointment of the council’s external auditor and whether to
opt in to the ‘sector-led body’
BACKGROUND
All Town and Parish Councils have been contacted by the Sussex Association of Local Councils
to explain the new arrangements for the procurement of external auditors which will take effect
from April 2017.
It is a legal requirement for all parish and town councils with a turnover in excess of £25K to
have appointed an external auditor. In the recent past the external auditor has been
automatically appointed by the Audit Commission. The Town Council’s current external auditor is
Mazars.
The document received from SALC is attached as an appendix to this report, which gives a full
explanation of the new arrangements.
This involves the establishment of a ‘Sector-Led Body’ which will procure auditing services and
appoint auditors to individual parish/town councils. There will be an administration charge for this
service, estimated to be below £100, but dependent on the number of parish/town councils
buying-in to this service.
The council is required to inform SALC by 31st January 2016 if it does not wish to opt-in to this
service, and therefore will need to procure its own external auditors according to the process as
set out in legislation.
This would involve





establishing an Auditor Panel;
following a statutory appointment process set out in regulations;
appointing an auditor by 31 December 2016;
providing the SLB with the contact details of your auditor.

Key Points from the SALC document (below)


New Audit arrangements come into force on 1 April 2017 requiring the set up an SLB



NALC will be working in partnership with SLCC and ADA to set-up of the SLB



The SLB will procure, deliver and manage the audit contracts to start 1 April 2017



The SLB will appoint auditors for all those authorities opted in



Authorities who opt out of the SLB arrangements will need to inform the SLB and will
have to have appointed auditors by 31 December 2016



The audit regime from 1 April 2017 remains unchanged using limited assurance
engagements

RECOMMENDATIONS
The council is recommended to stay ‘opted in’ to the Sector-Led Body. This is on the basis that
the onus on the council to provide a panel and engage a properly registered auditor could be
onerous and expensive.
The administration fee price cannot be agreed until NALC know how many local councils will
stay opted in. We it is expected to be cheaper than any other alternative.

