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ointed Members of the Committee 
 
NOTICE IS HEREBY GIVEN OF a meeting of the Strategic Projects Committee, to be held 
at the Fleur-de-Lys Council Chambers/Meeting Rooms, Market Street, Hailsham, on  

 
Wednesday 21st October 2015 at 7.30 p.m. 

 
1. Prior to commencement of the formal business of the meeting, a period of not 

more than 15 minutes will be assigned for the purpose of permitting members of 
the public to address the assembly, or ask questions on matters relevant to 
responsibilities of this committee, at the discretion of the Chairman. 
 
The order of formal business to be transacted will thereafter be as follows: 
 

2. Apologies for Absence  
To receive apologies for absence of appointed members.  
    

3. Declarations of Interest   
To receive notice of declarations of personal or prejudicial interests in respect of 
items on this agenda. 
 

4. Minutes of Previous Meeting –Strategic Projects Committee  
 

4.1 To note the Minutes and Reports of the meeting of the Council’s Strategic Projects 
Committee held on 2nd September 2015. (Ref: SPC/3/15/19-35) which were 
adopted at the Council Meeting held on 30th September 2015 (Minute Ref 
HTC16/3/165) 
 

4.2 To consider any matters arising 
 

5. Dog Park 
 
To reconsider the feasibility of creating a ‘dog park’ on council owned land 
following initial investigations and discussions. 
 

6. Production and Distribution of the Residents' Newsletter 
 
To consider what course action to take in respect of the production (design/print) 
and distribution (circulation/frequency of publication) of the Town Council's 
regular newsletter to residents.  
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7. Wayleave Agreement 

 
To receive a verbal update from the Deputy Town Clerk/Business Enterprise 
Manager on negotiations with British Telecoms PLC for a Wayleave agreement for 
access to Town Council owned land on the grass verge at Grovelands Road  
 

8. Memorial Bench 
 
To consider a request to place a memorial plaque on an existing bench at the 
Common Pond  
 

9. Minibus 
 
To consider the request by Hailsham Forward to take responsibility for the mini 
bus.  
 

10. Cycling Campaign 
 
To consider the initiation of an awareness campaign regarding cycling on public 
footpaths and pavements 
 

11. Office Christmas Opening Hours 
 
To consider the opening hours for the Town Council offices over the Christmas 
holiday period  
 

12. Additional benches on the Vicarage Field Site 
 
To note the resolution of Hailsham Town Council regarding the motion to provide 
additional benches on the Vicarage Fields site and consider options.  
 

13. Grass Cutting and Horticultural Contracts 
 
To receive a verbal update regarding the Town Council’s Grass Cutting and 
Horticultural Contracts  
 

14. Disabled Equipment at Town Council Playparks 
 
To receive a verbal update on the project to install equipment for the disabled in 
Hailsham Town Council owned Play parks.  
 

15. Summerheath Hall 
 
To consider a request from the Summerheath Hall Management Committee to 
appoint a member of the Town Council to their trustees 
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JOHN HARRISON    

Town Clerk                          
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Committee Membership: 
Councillor Bridget Beckett 
Councillor Lesley Collinson 
Councillor Barbara Holbrook 
Councillor Paul Holbrook 
Councillor Mary Laxton 
Councillor Amanda O’Rawe (Vice-Chairman) 
Councillor Mark Pinkney 
Councillor Paul Soane (Chairman) 
Councillor Stella Van Der Geyten 
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Report to:  Strategic Projects and Committee 

Date:  21st October 2015  

By:  John Harrison, Town Clerk 

 
Title of report:     Dog Park 
 

 

 
PURPOSE: 
 
To reconsider the feasibility of creating a ‘dog park’ on council owned land following initial 
investigations and discussions. 
 
BACKGROUND: 
 
The Strategic Projects Committee meeting on 2nd September 2015 first considered the 
proposal to look into the feasibility of creating a Dog Park using an existing area of Town 
Council owned public open space.  
 
Minute Ref: SPC/3/15/24 
 
A report was circulated prior to the meeting  
 
Councillor Mrs M. Burt requested the Committee consider the creation of a dog park, created with 
natural resources, to create a play area for dogs.   She advised a dog park could also be used to 
help educate dog owners in the problem of dog fouling.  M. Burt considered a park would create a 
play area for all types of dogs to use safely.  The Town Clerk advised that if the dog park was 
placed within a public open space, such as the Country Park, it would not be possible to charge for 
the use of the park, and the park would still be open to other members of the public to use.  
However signs could be placed in the park stating that the preferred use of the park is for dogs and 
their owners.  
 
Some members expressed concern that a very large space would be required for this type of park 
and dog walkers who do not wish to use the park but wish to walk their dogs elsewhere may be 
criticised for this.  
 
Members agreed that extra dog bins will be required for the park, however some of the existing dog 
bins could be used for the facility.  
 
RESOLVED to recommend the start up costs and maintenance for a dog park are investigated and 
a detailed report is taken back to the Committee for further discussion  
 
 
CONSIDERATIONS 
 
A suitable and relatively unused corner of the Country Park has been identified as a suitable 
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site for the ‘Dog Park’,  
 
This area of the Country Park is set away from the more open areas, is a triangular shaped 
piece of land which is relatively unused and where the grass is cut to a longer length.  
 
The original proposal was to fence off an area of land for use as a Dog Park, which would also 
require a gate. This area could be fenced off on two sides, using the fencing along the back of 
the adjacent houses as one ‘side’ of the park.  
 
The original proposal was then that some relatively low cost/no cost dog exercise equipment 
made from recycled or donated materials would be installed, such as  tree trunks, logs piled 
into triangles, (not too high) , some large piping laid into the ground slightly, plus a tyre 
mounted in a frame low to the ground for dogs to jump through. 
 
The Town Council’s Outdoor Works team would be able to construct and install any such 
equipment at a relatively low cost and ensuring it would meet the requirements of the council 
in terms of insurance and health and safety, on the assumption that children/people might 
also gain access to them.  
 
Depending on what is proposed, it may be necessary to apply for relevant planning 
permission for the installation of such a facility/ 
 
Similar natural/recycled ‘equipment’ has recently been installed at Roebuck Park in Hellingly – 
as illustrated in the photographs below: 
 
FINANCIAL CONSIDERATIONS 
 
The purchase and installation of fence for the area, including ‘chicken wire’ to ensure dogs 
cannot walk through it, plus a gate, could cost upwards of £2000-£2500 plus the time required 
for the Outdoor Works team for installation.  
 
It is possible that some fencing may be donated to the project by a local builders merchants, 
thus reducing the cost 
 
The provision and construction of some dog exercise equipment may also incur some small 
outlay for materials as well as Outdoor Works team time for installation.  
 
Again it is possible that some donations of recycled material via Cllr Burt may be available and 
significantly reduce any costs for this.  
 
Funding  specifically for the overall improvement and development of the Town Council’s 
Public Open Spaces was received from the recent sale of a piece of Town Council owned land 
(£5,000 specifically for the improvement of the Town Council’s Play Areas and £43,936.28 for 
the overall improvement of the Town Council’s Public Open Spaces) 
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The Committee is therefore asked to consider whether it will recommend to council, 
that; subject to whether relevant planning permissions are required and granted:  
 

1. The suggested area of the country park is ‘fenced off’ and to fund whatever is 
necessary for that, up to a maximum of £2500, plus Outdoor Works team time 

 
2. Dog exercise ‘equipment’ is installed in the area and a small amount of funding is 

released for that, plus Outdoor Works Team Time 
 

3. To also recommend the installation of an additional dog-bin at approx £200, or to move 
an existing dog-bin already in the Country Park, whether to look at installing an 
additional bench at approx £350 and whether to install any signage deemed necessary 
for the area and provide funding up to a reasonable level.   

 
The committee may wish to consider installing the equipment with or without the fencing-off of 
the area.   
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COMMITTEE: Strategic Projects Committee 
 
DATE:  21 October 2015 
 
REPORT BY: Terry Hall (Communications/Public Information Officer) 
   
TITLE: PRODUCTION AND DISTRIBUTION OF THE RESIDENTS' NEWSLETTER 
 
 
 
 
 
 
1. Purpose: 
 
1.1 To consider what course action to take in respect of the production (design/print) and distribution 
(circulation/frequency of publication) of the Town Council's regular newsletter to residents. 
 
2.  Background: 
 
2.1 The residents’ newsletter, re-launched in September 2011 under the name The Town Crier, is produced 
and published by the Town Council four times a year (March, June, September and December) and focuses on 
articles of interest to local residents including information on the Town Council’s activities, service updates, 
news stories, forthcoming community events, council responsibilities and councillor contact details.  
 
3.  Main Considerations and Requirements: 
 
3.1 Production (design/layout and printing) 
At present, the content of the newsletter is produced in-house with the design layout and printing carried out by 
a private company at a cost of £1,050 per edition. 
 
The Town Council refreshes the look and design of the newsletter every three or four years and will now need 
to change the design, which will apply from the February 2016 edition onwards. 
 
A suitable course of action would be to reduce the size of the publication from A4 to A5 and increase the 
number of pages from 8 to 12, whilst maintaining optimum accessibility guidelines, e.g. font type and size. 
Therefore: 
 
 It is recommended that the Strategic Projects Committee agrees to changing the design of the newsletter as 

outlined above and that quotes from local companies for the layout and printing of the newsletter incorporating 
the above specifications be obtained. (*Indicative quotation already obtained as outlined in Financial 
Implications). 

 
3.2 Distribution (circulation/frequency of publication) 
The newsletter is currently produced on a quarterly basis and distributed to a number of public outlets in 
Hailsham, although prior to September 2011 was hand-delivered to all households in the town.  
 
The circulation at present is 3,000 per edition, copies of which are available residents to collect at the Town 
Council offices, Hailsham Library, doctors' surgeries, community centres and other public sites. Copies are also 
available to download via social media and from the Town Council website. 
 
In recent months a number of outlets, including two local supermarkets, have stated that due to company policy 
they are no longer permitted to display copies of the newsletter to the public on their premises. Furthermore, 
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additional public outlets across Hailsham have requested a reduction in the number of copies left on their 
premises due to limited display space. 
 
For the above reasons, the Strategic Projects Committee should consider changing the number of copies 
printed and the means of circulation.  
 
A suitable distribution option would be to have copies of the newsletter distributed 'inside' local newspapers via 
local news agency outlets and other local news publications, and to increase the number of copies printed per 
edition from 3,000 to 5,000. This distribution method combined with a reduction of newsletter copies published 
per year (from four copies to three) will help minimise the overall increase in cost for the proposed changes in 
design and distribution.  
 
Furthermore, it would be considered a small but suitable money-saving exercise to reduce the frequency of 
distribution from four copies a year to three copies per year. Therefore: 
 
 It is recommended that the Strategic Projects Committee agrees to increase the newsletter print run to 5,000 

copies per edition, publish the newsletter three times a year and that quotes from local news agencies and 
local news publications for distribution of the newsletter be obtained. (*Indicative quotation already obtained 
as outlined in Financial Implications). 

 
4.  Other Considerations and Requirements: 
 
4.1 Supplementary means of distribution 
If the above changes to the newsletter were agreed and implemented, the Strategic Projects Committee may 
wish to set up an email subscription service in the future for residents who would prefer to receive the 
newsletter electronically. The newsletter will, however, continue to be posted on the Hailsham Town Council 
website, via the Council's social media pages and printed/hard copies available in-house on request (for a 
nominal charge to cover printing costs). 
 
4.2 Newsletter title change 
It would be considered advantageous if the newsletter undergoes a title/name change from The Town Crier to 
something more catchy, engaging to readers and which supports our message.  
 
 It is recommended that the Strategic Projects Committee agrees to change the name/title of the newsletter to 

one of the following: 'Hailsham Town Bulletin', 'Hailsham Echo', 'Hailsham Citizen', 'Hailsham Times', 
Hailsham Today'. 

 
5.  Financial Implications: 
 
5.1 Current newsletter cost 
The total cost of the newsletter is £875.00 net per edition, four times a year (total annual cost: £3,500). This 
expense is for design and printing. At present, there is no cost for the distribution of the newsletter to public 
outlets as this is undertaken by the Communications/Public Information Officer. 
 
5.2 Newsletter cost based on proposed changes 
The total cost of the newsletter taking into account the above recommended changes may increase due to the 
change in circulation and charges imposed by local news agencies and news publications, despite the 
proposed reduction in publication frequency. 
 
One indicative quotation has been obtained for the design and layout of the residents' newsletter. Further 
quotes can be acquired if the Committee agrees to the proposals outlined in this report. A local company has 
quoted the following based on the above recommended new specifications: 
 
PRODUCTION OF NEW TEMPLATE DESIGN (one-off):   £294.00 
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NEWSLETTER PRODUCTION (per issue):    £392.00 
NEWSLETTER PRINTING (per issue):    £634.00 (5,000 copies) 
         £474.00 (3,000 copies) 
 
TOTAL COSTS (per issue):      £1,026.00 (5,000 copies) 
         £866.00 (3,000 copies)   
  
Two indicative quotations have been obtained for the distribution of the residents' newsletter. Further quotes 
can be acquired if the Committee agrees to the proposals outlined in this report, although it is unlikely there are 
any more local news agencies - other than the two which have quoted - that cover Hailsham. Local companies 
have quoted the following based on the above recommended new specifications: 
 
Company 1 (circulation approx 800): 
DISTRIBUTION OF NEWSLETTER WITH NEWSPAPERS (per issue):  80p (per newsletter) 
 
Company 2 (circulation approx 100): 
DISTRIBUTION OF NEWSLETTER WITH NEWSPAPERS (per issue):  7p (per newsletter) 
 
6.  Recommendations and Conclusion: 
 
6.1 The Strategic Projects Committee needs to determine if it wishes to: 
 
a) Change the design of the newsletter as outlined above and obtain additional quotes from local companies for 
the layout and printing of the newsletter incorporating the above specifications. 
 
b) Increase the newsletter print run to 5,000 copies per edition, publish the newsletter three times a year and 
obtain additional quotes from local news agencies and local news publications for distribution of the newsletter. 
 
c) Change  the name/title of the newsletter and agree to one of the following: 'Hailsham Town Bulletin', 
'Hailsham Echo', 'Hailsham Citizen', 'Hailsham Times', Hailsham Today'. 
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Report to:  Strategic Projects Committee 

Date:                       21st October 2015  

By:  Karen Giddings, Planning and Environment Officer 

Title of report:      Request to place a memorial plaque on an existing bench  

 
 
 
PURPOSE:  To consider a request to place a memorial plaque on an existing bench at the Common 
Pond  
 
 
BACKGROUND: 
 
A request has been received by Mr and Mrs Burke who have asked whether they can place a 
memorial plaque on an existing bench at the Common Pond.  A picture of the bench is 
attached to this report.   
 
The plaque is in memory of Mr and Mrs Burkes family pet dog, China, who was put down 
recently due to ill health.  Mr Burke has explained that he and his wife walked China every day 
around the Pond and this area was therefore a special place for them.  
 
Mr and Mrs Burkes have requested the plaque to read: 
 
“ In loving memory of China who enjoyed her walks around the pond” 
”We will miss you darling  RIP 13/08/2008 – 25/09/2015” 
 
Mr Burke has asked that if permission is granted, whether the bench could be varnished.  He is 
willing to pay for this work.  
 
FINANCIAL: 
 
Mr and Mrs Burke will cover the cost for the plaque and have offered to pay to have the bench 
varnished, although the bench could be varnished in house at little cost.   
      
RECOMMENDATIONS:  
 
There are many memorial benches around the Common Pond and therefore a new memorial 
plaque on the bench will fit in with the existing memorial benches.  
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Report to:  Strategic Projects Committee 

Date:  21st October September 2015  

By:  Mickey Caira – Deputy Town Clerk & Business Enterprise   
                               Manager 

Title of report:      Mini Bus  

                                

 
PURPOSE: 
 
To consider the request by Hailsham Forward to take responsibility for the mini bus.    
 
BACKGROUND. 
 
The Council recently confirmed the recommendation of this Committee to scrap the mini bus; minute 
ref: SCP/3/15/28.1 “No further repairs are carried out to the mini bus and it is sold on for 
scrap.”  
   
The Hailsham Forward Project has been managing the Hailsham Street Market since is was 
launched in August 2013 and has been fortunate that the owners of Vicarage Field has provided 
an empty shop to store the market stalls and associated equipment. The owner has recently 
advised Hailsham Forward that the shop will not be available for this use later in the year. 
Following a review of the options available for the storage and transportation of the market 
equipment, the only viable option is the use of a vehicle to store and transport the equipment. The 
cost of purchasing a used vehicle large enough to transport the equipment is around £5,000, 
Hailsham Forward have considered that it would be better value to make the necessary repairs to 
the Council’s redundant mini bus, if the Council is prepared to transfer the responsibility to 
Hailsham Forward. 
 
If the Council agrees to the request Hailsham Forward would fund the necessary repairs and the 
on-going running costs of the vehicle.     
    

           
CONSIDERATIONS 
 
The Council needs to consider if it wishes to transfer the responsibility of the mini bus to Hailsham 
Forward. 
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Report to:  Strategic Projects and Committee 

Date:  21st October 2015  

By:  John Harrison, Town Clerk 

 
Title of report:     Office Christmas Opening Hours 
 

 

 
PURPOSE: 
 
To consider the opening hours for the Town Council over the Christmas holiday period.  
 
BACKGROUND: 
 
The Town Council’s Projects and Assets Committee Staff Administration Panel agreed to the 
following recommendation regarding Christmas opening for 2014.  
 
 
Friday 19th Dec Open 
Saturday 20th Dec  
Sunday 21st Dec  
Monday 22nd Dec Open 
Tuesday 23rd Dec Open 
Wednesday 24th Dec Open – finish at lunchtime 
Thursday 25th Dec B/H 
Friday 26th Dec B/H 
Saturday 27th Dec  
Sunday 28th Dec  
Monday 29th Dec Closed 
Tuesday 30th Dec Closed 
Wednesday 31st Dec Closed 
Thursday 1st Jan B/H 
Friday  2nd Jan Closed 
   
 
 
Therefore the office closed at lunch time on Christmas Eve and did not re-open until Monday 5th 
January. The committee recommended gifting the staff two days, so they would use up two days of 
annual leave. This was the similar to the previous year. 
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2015 Christmas Break period 
 
A similar arrangement as last year for 2015 would be as follows:  
This would involve the office being closed for four non-Bank Holiday days and re-opening on 
Monday 4th January 2016 
 
Friday 18th Dec Open 
Saturday 19th Dec  
Sunday 20st Dec  
Monday 21sr Dec Open 
Tuesday 22nd Dec Open 
Wednesday 23rd Dec Open 
Thursday 24th Dec Open – finish at lunchtime 
Friday 25th Dec B/H 
Saturday 26th Dec  
Sunday 27th Dec  
Monday 28th Dec B/H  
Tuesday 29th Dec Closed 
Wednesday 30th Dec Closed 
Thursday 31st  Dec Closed 
Friday 1st Jan B/H 
Saturday 2nd Jan  
Sunday 3rd Jan  
Monday 4th Jan Open 
 
Considerations 
 

1. The committee is asked to consider whether it wishes to recommend that the office to 
remain closed between Christmas Eve and the week of New Year’s Eve as it has in 
previous years 

 
2. The committee is asked to consider whether it wishes to recommend that council  ‘gifts’ 

the staff any of the days when the office is closed, as it has in previous years, or expect 
the staff to use those days as annual leave (suggest gifting the staff two days and using 
one day as annual leave).   

 
 
 
 
 
 
 


