
 1 

 
 
 
 
 
 
 
 
 
 
 
 
ointed Members of the Committee 
 
Notice is hereby given  
 
Of a meeting of the Strategic Projects Committee, to be held at the Fleur-de-Lys Council 
Chambers/Meeting Rooms, Market Street, Hailsham, on  

 
Wednesday 22nd June 2016 at 7.30 p.m. 

 
1 Election of Chairman 

To elect a Chaiman of the committee for the 2016-2017 council year from amongst 
the council members.  
 

2 Election of Vice-Chairman 
To elect a Vice-Chairman of the committee for the 2016-2017 council year from 
amongst the council members. 
 

3 Public Forum 
Prior to commencement of the remainder of formal business of the meeting, a 
period of not more than 15 minutes will be assigned for the purpose of permitting 
members of the public to address the committee, or ask questions on matters 
relevant to the responsibilities of this committee, at the discretion of the Chairman. 
 
The order of formal business to be transacted will thereafter be as follows: 
 

4 Apologies for Absence  
To receive apologies for absence of appointed members.  
    

5 Declarations of Interest   
To receive notice of declarations of personal or prejudicial interests in respect of 
items on this agenda. 
 

6 Minutes of Previous Meeting – Strategic Projects Committee  
To approve or amend the minutes of the meeting of the Council’s Strategic Projects 
Committee held on 27th April 2016. (Ref: SPC/11/15/76-88). 
 

7 Maurice Thornton Recreation Ground 
To consider a proposal from the Hailsham Active Sports Alliance regarding the 
Maurice Thornton Recreation Ground  
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8 Beaconsfield Football Ground 

To consider a proposal from Hailsham Town Football Club to make renovations 
and improvements to the Beaconsfield Football Ground  
 

9 Cycle Circuit/Tracks 
To consider a proposal to install cycle/circuit tracks on Town Council owned or 
controlled open spaces  
 

10 Bus Shelter 
To consider a request regarding a bus shelter on the Ersham Farm, Ersham Road 
development  
 

11 Request to store equipment in the Grovelands Barn 
To consider a request from Hailsham Bonfire Society to store equipment in the 
Grovelands Barn  
 

12 Parking Awareness Campaign 
To further consider the suggestion to initiate a Parking Awareness campaign 
(brought forward from discussions from the last meeting of the committee) 
 

13 Confidential Business 
To resolve that due to the special and confidential nature of the business about to 
be transacted, and possible disclosure of personal, commercial or legal information 
not in the public interest at the present time, the following item of business be 
transacted following the temporary exclusion of members of the Public and Press, 
in accordance with the Council's Standing Orders No. 1(e)  
 
14 Grass Cutting 
15 Hailsham Works Project 
16 Sale of small part of Town Council Owned Land  
 
The reasons for exclusion are:  

 Terms of tenders, and proposals and counter-proposals in negotiations for 
contracts 

 Engagement & Terms of Service  
 
The meeting will then be re-open to the public at end of these agenda items 
 

14 Grass Cutting 
To further consider the Council Grass Cutting Contracts  
 

15 Hailsham Works Project 
To receive and consider an update on the Hailsham Works Project 
 

16 Sale of small part of Town Council Owned Land  
To consider whether to agree in principal to sell a small part of Town Council 
owned land at Diplocks Way, subject to further negotiations and the required  legal 
processes  
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JOHN HARRISON    

Town Clerk                                    
 
 
 
 
Committee Membership 
 
Cllr Bridget Beckett 
Cllr Lesley Collinson 
Cllr Nick Collinson 
Cllr Nigel Coltman 
Cllr Richard Grocock 
Cllr Barbara Holbrook 
Cllr Paul Holbrook 
Cllr Stella Van Der Geyten 
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Report to:   Hailsham Town Council Strategic Projects Committee 

Date: 22nd June 2016 

By: John Harrison, Town Clerk 

Title of Report: BEACONSFIELD FOOTBALL GROUND 

 
PURPOSE: 
 
To consider a proposal from Hailsham Town Football Club to make renovations and 
improvements to the Beaconsfield Football Ground 
 
CONSIDERATIONS. 
 
Request from Hailsham Town Football Club to make renovations to the ground received 
and attached as an appendix to this report.  
 
BACKGROUND 
 
Hailsham Town Council’s “Urgency Procedures” Committee meeting on 
03.07.2013 resolved to extend the football club’s lease to 2032.   
 
Minute Ref UP/13/1/6  
 
Hailsham Town Football Club 
 
The request by Hailsham Town Council Football Club was discussed at length. It was 
noted that club wishes to renew the lease of the Beaconsfield Ground and Facilities to 
2032 in order to attract funding to replace a derelict club house with better changing 
facilities. 
 
It was noted that there would be legal costs involved in renewing the lease, for which 
the Town Council’s solicitors have quoted an estimate figure. The issue of the subsidy 
that the Town Council pays towards the rent of the facilities was also discussed.  
 
RESOLVED to agree to renew the lease for the Beaconsfield Ground with Hailsham 
Town Football Club to 2032 as requested, conditional on: 
 

 The club making a contribution to the legal costs with this contribution to be 
negotiated by the Town Clerk.   

 
 The renewed lease to include an annual cost of living increase starting 12 

months after the new lease commences.  
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It is noted that the Football Club have yet to complete the lease as sent to them as 
a result of this meeting in 2013 and that the matter has been addressed by the 
Town Council’s solicitors. Therefore the extended lease as agreed by the Town 
Council is not in fact legally in place at present.  
 
The report which informed this resolution of the council’s Urgency Procedures 
Committee meeting is as below:  
 
BACKGROUND 
 
The Town Clerk has received a request from Hailsham Town Football Club to extend 
their lease. (Request is attached as an appendix to this report). 
 
 It is due to expire on 29 July 2022, in nine years time. They are seeking funding from 
the Football Foundation to replace the derelict clubhouse building with better changing 
facilities. In order to get the funding they need a minimum of 15 years left on their 
lease, and they’d therefore like us to agree to extend their lease until 2032 (letter 
attached as an appendix to this report).   
 
CONSIDERATIONS 
 
The Town Council’s solicitors Harte Reade have quoted £500-£950 legal costs to 
renew the lease. 
 
The Football Club have confirmed with the Town Clerk that they have no plans to 
extend the ‘foot-print’ of the land used or the buildings. The original (derelict) club 
house building will be rebuilt into better changing facilities taking up the space 
previously occupied by the building. This is necessary for the club to meet more 
stringent regulations concerning the quality of facilities required. All necessary planning 
permissions will be sought before any build takes place.   
 
At the same time the committee is asked to consider a review of the rent paid by the 
football club. This rent has not been reviewed or altered for some years and is overdue 
for review.  
 
The current rent paid stands at £1500 per year, offset by an annual rent subsidy of 
£700.00 per year, therefore totalling £800.00. The club also pays for waste water 
charges at the Beaconsfield Ground. 
 
The level of rent at £1500 was set in 1997. 
 
In 2000 the rent subsidy of £400 was raised to £700 at a meeting of the HTC FPR 
Committee in February 2000. This was on the basis that the council was taking “into 
consideration the work and expense the club incurs annually to maintain the pitch and 
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ground.” The rent subsidy has therefore been a long-standing agreement between the 
council and the football club.  
 
The football club were also given a grant of £500.00 in June 2013 for other purposes.  
 
 
 
CONCLUSION AND RECOMMENDATIONS 
 
The committee is recommended to agree to extend the lease with Hailsham Town 
Football Club until 29th July 2032.  
 
The committee may wish to consider a review of the rent and the rent subsidy given to 
the football club 
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Report to:   Hailsham Town Council Strategic Projects Committee 

Date: 22nd June 2016 

By: John Harrison, Town Clerk 

Title of Report: Bus Shelter 

 
PURPOSE: 
 
To consider a request regarding a bus shelter on the Ersham Farm, Ersham Road 
development. 
 
BACKGROUND: 
 
Email received from Woods Hardwick Infrastructure LLP.  
 
Sent: 28 April 2016 09:54 
To: enquiries@hailsham-tc.gov.uk 
Subject: Ersham Farm, Ersham Road, Hailsham 
 
Dear Sirs, 
 
We are working on a site at Ersham Farm, Ersham Road, Hailsham. I understand there 
is a Section 106 obligation to provide upgraded bus stop facilities and shelter(s) 
between the new access into the site and the junction for The Avenue.  We would like 
your input in regards to size, type and locations of these. Please could you advise what 
your preference would be? 
 
Regards, 
 
For and on behalf of Woods Hardwick Infrastructure LLP 
 
CONSIDERATIONS 
 
It is assumed that HTC is being asked to take ownership of this bus shelter, although 
clarification of this point is currently being sought from the company that made contact.  
 
The committee is therefore asked to consider: 
 
 Whether it wishes to formally ‘adopt’ and take ownership and responsibility for 

the bus shelter. 
 
 To provide any feedback on size, type and location of the bus shelter.  

 
 
 
 
 

mailto:enquiries@hailsham-tc.gov.uk
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Report to:   Hailsham Town Council Strategic Projects Committee 

Date: 22nd June 2016 

By: John Harrison, Town Clerk 

Title of Report: Request to store equipment in the Grovelands Barn 

 
PURPOSE: 
 
To consider a request from Hailsham Bonfire Society to store equipment in the 
Grovelands Barn  
 
 
CONSIDERATIONS. 
 
From: Guy Osborne  
Subject: Hailsham Bonfire space at Grove lands barn site 
 
Afternoon David, 
  
Did you get chance to ask Mickey if it would be possible to accommodate Hailsham 
Bonfire Society's equipment at Grovelands barn? 
  
As i said the other day we'll happily pay a reasonable/peppercorn rent but also allow 
HTC to use all our barriers and signage for free and as often as you need! 
  
We need to be out of our current location early September due to the building works 
that are happening at Hellingly. 
  
They'll be no hazardous goods/fireworks ever on site let alone stored there, we'll just 
have our torches (wooden battens with hessian heads on that we have already started 
making) to dip just prior to our event, the dip is an oil mix which is not highly flammable. 
But as i noted they store petrol on site so this shouldn't be an issue. 
  
We've a Bonfire meeting tonight so if your able to get back to me ASAP that would be a 
great help. 
  
All the best   
  
Guy 
  
Guy Osborne 
Festive Illumination 
www.festiveillumination.com 
 

http://www.festiveillumination.com

