HAILSHAM TOWN COUNCIL

NOTICE is given of a meeting of the HAILSHAM TOWN COUNCIL to be held in the
Fleur-De-Lys Council Chambers/Meeting Room, Market Street, HAILSHAM on
Wednesday, 28th September 2016 at 7.30 p.m.
1.

Prior to commencement of the formal business of the meeting a period of not more
than 15 minutes will be assigned for the purpose of permitting members of the
Public to address the Council, or ask questions on matters relevant to
responsibilities under the direction of this Council, at the discretion of the
Chairman.

2.

APOLOGIES FOR ABSENCE: To receive apologies for absence of council
members.

3.

DECLARATIONS OF INTEREST: To receive notice of declarations of personal and
prejudicial interest in respect of items on this agenda.

4.

CONFIRMATION OF MINUTES
To resolve that the Minutes and Reports of the following meetings may be taken as
read, confirmed as a correct record, and signed by the Chairman

4.1

Annual Meeting of Hailsham Town Council held on 25th May 2016 (Ref:
HTC/AM/16/100-131) (Deferred from meeting of Hailsham Town Council held on
20th July 2016).

4.2

Meeting of Hailsham Town Council held on 20th July 2016 (Ref: HTC//16/1/132154).

4.3

Extraordinary Meeting of Hailsham Town Council held on 10th August 2016 (Ref:
HTC/2x/16/1/155-165)

5.

2 NORTH STREET
To consider a request from Hailsham FM regarding the 2 North Street property
(Report to follow)

6.

COMMITTEE MEMBERSHIP
To consider any amendments to committee membership for the council’s standing
committees in he light of recent changes and to confirm the appointment of
substitute members to the committees. (Report to follow)

7.

COMMITTEE REPORTS
To receive and note minutes from the following Committee Meetings
A. Communities Committee Meetings (30th August 2016)
B. Planning and Development Committee Meetings (2nd August, 16th August,
23rd August and 13th September 2016)
C. Finance, Budget and Resources Committee Meetings (13th July and 14th
September 2016)

D. Strategic Projects Committee (17th August 2016)
8.

COMMITTEE RECOMMENDATIONS
To receive and consider recommendations or referrals from the Committees
to the Council as follows:

8.1

Strategic Projects Committee (17th August 2016) – Allotments (Minute ref
SPC/4/16/25-25.1)

9.

NEIGHBOURHOOD PLAN COMMITTEE

9.1

To note the minutes from the Neighbourhood Plan Committee Meetings (14th July,
24th August and 15th September 2016)

9.2

To approve the Neighbourhood Plan Committee’s delegated authority up to the next
Town Council meeting

10.

HAILSHAM AREA ACTION PLAN
To note and discuss the notes and accompanying documents from the HAILSHAM
AREA ACTION PLAN STEERING GROUP MEETINGS held on 19th July and 8th
September 2016.

11.

POLL CARDS
To determine the Town Council’s Policy regarding the use of Poll cards for any
forthcoming by-elections to Town Council vacancies.

12.

WESTERN ROAD RECREATION GROUND REQUEST
To consider a request to hold a ‘Prom in the Park’ event on the Western Road
Recreation Ground. (Report to follow)

13.

FUNFAIR REQUEST
To consider a request to hold a funfair on the Maurice Thornton Playing Field
(Report to follow)

14.

WEALDEN LOCAL PLAN CONSULTATION
To consider the Town Council’s approach to the next stage of the Wealden Local
Plan Consultation (Report to follow)

15.

GEORGE STREET BOLLARDS
To establish the Town Council’s position regarding the replacement of the bollards
on George Street as part of the town centre improvement works

16.

COUNCILLORS’ QUESTIONS/INFORMATION FORUM
(at the Chairman’s discretion).

JOHN HARRISON
Town Clerk

Hailsham FM Ltd.
The Old Courthouse, 70 High Street
Hailsham
EAST SUSSEX
BN27 1AU
Telephone (Neil Povey) 07759 225371
e-mail nelly.p@tesco.net

Proposal to occupy the Cortlandt Stables building
Hailsham FM has existed for over 3 years now in Hailsham, broadcasting on FM on a
temporary basis during the Hailsham Festival of Arts and Culture and, more recently,
online at weekends and weekday evenings. We have been granted a licence by
Ofcom to broadcast full-time on FM within the next 18 months as a ‘Community’ radio
station, run entirely voluntarily by local people. Hailsham FM exists as a registered
limited company, operated on a not-for-profit basis by a board of directors.
We currently occupy a small suite of rooms in the Old Courthouse at the top of the
High Street, where Rare Repro have their premises. The studio site is not ideal for full
community access though as we are upstairs, with no lift, which brings difficulties for
members of the community who are unable to use stairs. However, the owners have
recently decided to sell up and we have been served notice that we will, at some
point soon, need to move out.
Looking around at commercial premises has highlighted the high cost of leasing a
suitable space which, as a voluntary, not-for-profit organisation, would be beyond our
means currently. We rely on sponsorship and advertising, membership fees and
fundraising events to ensure our income, which covers our rent, insurance and any
licensing costs. As we move towards full-time broadcasting on FM, our outlay on
licensing costs in particular will increase massively. We hope to cover this by increasing
the amount of sponsorship and advertising we take on.
In searching for a new location from which to broadcast, we will ideally need
somewhere central and easily accessible to all members of the community, with the
potential ability to site our antenna mast on the building, or very nearby. We have
been made aware that the Cortlandt Stable block will soon be available for
occupation when the current tenants leave. A cursory survey of the premises from
outside suggests that this would be an ideal site for the radio station, given its central
location in the town, accessibility and the internal space available – we will, in any new
premises, need to set up two working studios, and use additional office space for
administration and training purposes. A large part of our successful Ofcom application
was based on the concept of Social Gain. We made commitments to serve the
community of Hailsham in various ways. For example:
“ Hailsham FM would provide a service for underserved groups overlooked by
established media. For example, programming will include support for older
people, disability support, living well with dementia, dealing with debt,
volunteering, support for carers and those wanting information about keeping
warm and safe in the winter.”

“There will also be a strong input from local students and other younger
members of the community. We have already established strong links with local
schools and colleges … and see this as fundamental to our broadcast output.
This would not only ensure that we fully involve this key sector of our local
community, but would give local youth a chance to develop new skills … to
help them when they seek employment”
If councillors wish, we can provide a full copy of our Ofcom application (which runs to
43 pages), detailing in full the social gain we believe that a local community station will
bring to the Hailsham area.
For some time now, we have worked closely with the Town Council on large scale
events in the town, for example, the summer event markets and Christmas
celebrations, providing our PA and presentation services free of charge to enhance
the atmosphere of events and attract more people to attend. Feedback has always
been positive and we greatly enjoy providing this service. We look forward to
continuing and expanding this relationship with the Council, for example by providing
any recorded public service announcements, updates on local works, and a forum for
public feedback on matters of local concern. Councillors will continue to be welcome
at the studios, to provide a balanced political overview of local issues. Naturally, we
also will look to work with all relevant local authorities governing Hailsham and the
surround district.
The terms of the Ofcom licence require that we broadcast for a term of 5 years, past
which we are expected to re-apply for a new licence (which we will look to do). We
intend to occupy any premises for that entire period of time, so would seek
reassurance that this is possible in the Cortlandt stable block. With regard to rental
costs, we currently pay £200 pcm for the rooms we occupy at The Old Courthouse but
are well aware that this would not be sufficient for a premises like the stable block. In
light of this, we are willing to negotiate with the Council a mutually acceptable figure.
We would particularly like to clarify whether any services, and which, would be
included or whether these are chargeable additionally. Also we will need to know
whether Business rates are applicable on these premises and if relief is available given
our circumstances as a not-for-profit organisation. If it were deemed appropriate, we
would be willing to apply for grant funding from the Town Council to assist with this
financial outlay. We would of course be happy to review any rental agreement on an
annual basis.
We hope the Council will give serious consideration to this proposal in order that we
are able to continue our efforts to provide a full-time community radio service, and we
look to working with the Council for many years to come. Please feel free to contact us
should you wish to discuss any matters.
On behalf of the directors of Hailsham FM Ltd.

Neil Povey
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Report to:

Hailsham Town Council

Date:

28th September 2016

By:

John Harrison, Town Clerk

Title of Report:

COMMITTEE MEMBERSHIP

PURPOSE:


To consider any amendments to committee membership for the council’s
standing committees in the light of recent changes and



To confirm the appointment of substitute members to the committees.

BACKGROUND

HTC Annual Council Meeting 20.05.2016
Minute Ref HTC/AM/16/110
RESOLVED that in accordance with Standing Order No. 5, the following
Committees be appointed:
(a) Planning and Development Committee
(b) Finance, Budget & Resources Committee
(c) Strategic Projects Committee
(d) Communities Committee
(e) Neighbourhood Plan Committee
This was carried by 14 votes to 1. Councillor Berry asked for his opposition to
be recorded.
Minute Ref HTC/AM/16/113.2

RESOLVED to approve the number of seats available for allocation on each of
the Standing Committees, sub-committees and working groups as follows:
Planning and Development Committee – Nine Members
Finance, Budget & Resources Committee – Nine Members
Strategic Projects Committee – Nine Members
Communities Committee – Nine Members
Neighbourhood Plan Committee – Nine Members
(b) the allocation on each of the following:
(a) Planning and Development Committee
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Councillors Willis. Moore, Ms O’Rawe, Mrs. M. Burt, Puttick, P. Holbrook, Berry,
Tasane and Mrs, Beckett.
(b) Finance, Budget & Resources Committee
Councillors C. Triandafyllou, Grocock, Pinkney, Soane, Tasane, Coltman,
Berry, Mrs. Laxton and N. Collinson.
(c) Strategic Projects Committee
Councillors Mrs. L. Collinson, N. Collinson, Mrs. Beckett, Mrs. B. Holbrook, P.
Holbrook, R. Grocock, N. Coltman and Mrs. Van Der Geyten
(d) Communities Committee
Councillors Blake-Coggins, Mrs. Burt, Ms O’Rawe, C. Triandafyllou, Mrs. L.
Collinson, Berry, Puttick, Mrs. Cottingham and Miss Wells.
(e) Neighbourhood Plan Committee
Councillors Mrs. Cottingham, Soane, Moore, Mrs. Laxton, C. Triandafyllou,
Puttick, Coltman, N. Collinson and Mrs. Collinson-O’Toole.
The council has resolved that each of its standing committees is appointed
proportionately according to political or other group membership.
Since the Annual Council meeting there have been three bye-elections
which has altered the political membership of the council.
Allocation of seats per group/individual as it stands:
Group

No. of Cllrs

% of council

No. of seats
entitled
(five Committees
with nine
members each)

Seats Occupied

Difference

Conservative
Lib Dems
S. Cottingham (Ind)
M. Laxton (Ind)
J. Puttick (Ind)
P. Soane (Ind)

13
7
1
1
1
1

54.%
29%
4%
4%
4%
4%

24
13
2
2
2
2

26
8
2
2
2
2

2
-5
0
0
0
0

Total

24

100%

45

42

3

The Conservative group are currently ‘over-represented’ by two seats.
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The Liberal Democrat group are currently ‘under-represented’ by five seats.

SUBSTITUTES

Group

No. of Cllrs

% of council

No. of seats
entitled
(five Committees
with nine
members each)

Seats Occupied

Difference

Conservative
Lib Dems
S. Cottingham (Ind)
M. Laxton (Ind)
J. Puttick (Ind)
P. Soane (Ind)

13
7
1
1
1
1

54.%
29%
4%
4%
4%
4%

24
13
2
2
2
2

23
7
0
0
0
0

-1
-6
-2
-2
-2
-2

Total

24

100%

45

43

-15

The council agreed to adopt a policy whereby substitutes may attend committee
meeting in place of non-attending councillors ONLY if they are amongst named
substitute members (in line with NALC legal advice and guidelines).
The council has not yet formally appointed a full list of substitutes for each committee
The Conservative group are ‘under-represented’ by one substitute place.
The Liberal Democrat group are ‘under-represented’ by six substitute places.
None of the independent councillors have substitutes appointed.
NB it is not entirely necessary to cover all spaces with a substitute and this may prove
to be difficult for independent councillors, as by definition, they represent themselves
only. The appointment of a substitute, from the appointed list, to attend on their behalf if
they are unable to attend a meeting, is entirely at the discretion of that council member.
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Current Committee membership

Planning and Development Committee
1
2
3
4
5
6
7
8
9

Alex Willis
Glenn Moore
Bridget Beckett
Amanda O’Rawe
Maggie Burt
John Puttick
Paul Holbrook
Craig Tasane
Substitutes

1
2
3
4
5
6
7
8
9

Nick Collinson
Lesley Collinson
Nigel Coltman
Annelie Triandafyllou
Stella Van Der Geyten
Frank Berry
Barbara Holbrook

Communities Committee
1
2
3
4
5
6
7
8
9

Amanda O'Rawe
Chriss Triandafyllou
Lesley Collinson
Richard Grocock
Maggie Burt
Gavin Blake-Coggins
Frank Berry
Sharon Cottingham
Substitutes

1
2
3
4
5
6
7
8
9

Nick Collinson
Lesley Collinson
Charlotte Collinson O'Toole
Nigel Coltman
Bridget Beckett
Barbara Holbrook
Craig Tasane
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Strategic Projects Committee
1
2
3
4
5
6
7
8
9

Barbara Holbrook
Paul Holbrook
Nick Collinson
Richard Grocock
Lesley Collinson
Nigel Coltman
Bridget Beckett
Stella Van Der Geyten
Substitutes

1
2
3
4
5
6
7
8
9

Maggie Burt
Amanda O'Rawe
Mark Pinkney
Glenn Moore
Chriss Triandafyllou
Craig Tasane

Finance, Budget and Resources Committee
1
2
3
4
5
6
7
8
9

Paul Soane
Mary Laxton
Chriss Triandafyllou
Richard Grocock
Nigel Coltman
Nick Collinson
Mark Pinkney
Frank Berry
Craig Tasane
Substitutes

1
2
3
4
5
6
7
8
9

Bridget Beckett
Lesley Collinson
Amanda O'Rawe
Stella Van Der Geyten
Paul Holbrook
Barbara Holbrook
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Neighbourhood Plan Committee
1
2
3
4
5
6
7
8
9

Paul Soane
Mary Laxton
Nick Collinson
Nigel Coltman
Charlotte Collinson O'Toole
Glenn Moore
Chriss Triandafyllou
John Puttick
Sharon Cottingham
Lay Members
Helen Deehan
Virginia Browne
Jules Walters
Kelvin Hinton
Steve Cross
Substitutes

1
2
3
4
5
6
7
8
9

Alex Willis
Lesley Collinson
Maggie Burt
Richard Grocock
Stella Van Der Geyten

CONSIDERATIONS
1. The council is asked to consider whether to re-appoint some
committee membership, in line with the changes in political make-up
of the council, in order to be ‘politically proportionate’ as previously
resolved.
2. The council is asked to consider the formal appointment of
substitutes, again in line with political proportionality
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Hailsham Area Action Plan
Steering Group Meeting – 2.00pm Tuesday 19th July 2016
Summary Note of the Meeting
Attendees:
Helen Wheeler
Clive Soper
Ellen Reith
Cllr Bill Bentley
Phillip Matthews
Cllr Frank Berry
Cllr Nigel Coltman
Cllr David White
Cllr Ann Newton
Nigel Hannam
Marina Brigginshaw
Rachel Mewett

Arlington PC
Chamber of Commerce
East Sussex CC
East Sussex CC
Hailsham Community College
Hailsham TC
Hailsham TC
Hellingly PC
Wealden DC
Wealden DC
Wealden DC
Wealden DC

HW
CS
ER
BB
PM
FB
NC
DW
AN
NH
MB
RM

Environment Agency
Hailsham TC
Team East Sussex

HP
LC
PS

Apologies:
Hannah Packwood
Leslie Collinson
Penny Shimmin

1. Introductions
AN welcomed everyone to the meeting and explained that it was being filmed by both the
BBC and Arlington Parish Council.
HW provided the following Declaration of Interests:
“As an architect, I have a professional interest in the following sites that have been
submitted to the SHELAA for consideration.
Rainbow Farm, Lower Dicker
Oak Tree Farm, Lower Dicker
Careways, Lower Dicker
Ravenscroft, Upper Dicker
Land in Selmeston.
In addition, I have a personal interest in the land at Oak Tree Farm, Upper Dicker as
it is owned by family members.”
AN welcomed BB to the Steering Group and accepted apologies on behalf of HP, LC
and PS.

2. Notes of the meeting of 9 June 2016
NC questioned whether air quality and health provision would be reviewed. MB
suggested these discussions took place under the agenda items to follow.
AN mentioned that Steering Group members may be aware of an email sent earlier that
day from Arlington Parish Council. AN explained that some members of the group were
not in a position to discuss the email at the meeting as it had only just been received and
suggested that the contents be considered and discussed at the next meeting. The
document was tabled for consideration and is attached to the minutes for reference.
3. Update on infrastructure issues and the Infrastructure Working Group meeting of
5 July
NH explained MB will provide an update with regards to the recent Infrastructure
Working Group meeting, however mentioned that it was helpful to identify issued raised
and confirmed that summary note will be available in due course. NH outlined the
discussions, which included water and the environment, various forms of transport,
education and updates from the Clinical Commissioning Group (CCG).
MB explained that during the Infrastructure Working Group meeting both South East
Water and Southern Water provided updates with regards to consumption and sewerage
disposal, respectively. Discussions included the Waste Water Treatment Works
(WWTW) in Hailsham, for which work is now moving forward. Both South East Water
and Southern Water explained their plans, which were discussed in detail. The
Environment Agency also provided information on Package Treatment Plants (PTPs)
and mains drainage.
DW mentioned that there was an omission from the draft summary note in relation to the
modular solution and microbeads issue. DW also voiced reservations that Hailsham
North WWTW would be adequate for growth and suggested that a new WWTW needs to
be considered. NH provided reassurance that WDC would go back to Southern Water
with regards to the matters raised and that the draft summary note omission would be
rectified before being published as final. NC suggested more confirmation that the
infrastructure providers will meet their obligations is required.
MB explained that a new transport model had been commissioned, which will use an
updated SWETS model. There was significant discussion surrounding both local
transport issues including the A22 and strategic issues surrounding the A27. It was also
confirmed that Polegate will be included in the modelling.
HW enquired when the transport model would be complete. MB explained that it is
currently being developed and that the initial high level results are not expected until
September. The model may be presented using a red/amber/green approach to identify
stress points and this would be shared with the Steering Group as soon as it is ready.
In regards to rail infrastructure, MB informed the group that there has been an initial
meeting about rail provision in the South Wealden area but further work is required.

BB raised concern about the resilience of the water infrastructure, referring to the burst
pipes in Hailsham which an investigation report suggested the severed pipes were a
result of the ground conditions. BB suggested South East Water needs to provide
reassurance that the infrastructure is satisfactory. DW commented that South East Water
had commented that the pipework was adequate, however BB remained concerned
about the resilience as opposed to the capacity of the pipes and would like confirmation
from South East Water. AN will follow this up.
ER provided an update in relation to education, explaining that there will be a demand for
primary school places in 2018/2019. That demand will increase with more housing and
there may be a 7FE short fall in the medium/long term. There is a short term need in
Hailsham, and ESCC are working to bring the land east of Park Road forward by
September 2019 before the rest of the development. There are also a couple of
academies interested in the free schools in Hailsham.
In terms of secondary schools, ER explained that additional places are expected to be
needed from 2021/22, which will mean that Hailsham will require an additional
secondary. ESCC are looking at the option agreement on land east of Battle Road,
which ESCC have until 2018 to trigger. ESCC education colleagues are in discussion
with Hailsham Community College (HCC) about the long term requirements and have
commissioned inception studies.
PM explained that the ESCC team undertaking the inception studies have been in touch,
but he remains concerned about the mix of academies and schools. ER explained that
education colleagues provided an update on secondary school places throughout
Wealden in the last Roadmap meeting, which will be circulated. However ER explained
that the primary and secondary school provision figures are subject to change as they
were based on the figures provided by WDC at that time.
PM understands that an inception study will explore whether short term demand could be
met possibly introducing an extra 1FE at HCC. HCC are also looking at land east Battle
Road for sixth form. PW agreed that a free school would complement the town but
suggested there was a need for clarification of scale of development planned.
ER clarified that the current forecasts predicted a1FE short fall in year 7 from 2021/22.
ER understands HCC plans to move the Sixth Form and therefore increase capacity at
existing site and explained that the inception study will look at this option. That option
would have met the Core Strategy Local Plan (CSLP) numbers but ESCC are now
reviewing the need for an additional secondary school with the growth proposed in the
WLP.
DW questioned whether ESCC are considering provision needs with children of all ages,
and not just admitting children in reception/year 7. NH understood concern, but
suggested that there would be a wide spectrum of people moving here, who would be
probably be aware of the secondary school ‘ground swell’. PM commented that whilst
the issues were complex, PM shared concern that prediction of ages is important,

commenting that confirmation would be needed that places would be filled if a new
secondary school were to be built.
NH highlighted that the next meeting of the Infrastructure Group would be focusing on
education and asked ER to organise for Gary Langford (ESCC) to attend to explain the
position in more detail.
DW referred to north Hailsham where c.700 houses, which are linked to the 2FE short
fall in primary school provision, have been granted consent. DW understood that a
primary school will not come forward until houses are built. DW suggested that moving
forward schools should be delivered independently to housing to ensure delivery of
schools prior the delivery of houses. NH confirmed that the site was discussed at the
Roadmap meeting, and ESCC and WDC are keen to progress work to ensure school is
delivered at the right time.
NH provided an update on health infrastructure, explaining that the Health Facility
planned for Burfield Valley is moving forward positively with discussions taking place
between the developers (Persimmon), the CCG, local GPs and WDC. The GPs and the
CCG have commissioned a commercial study to ascertain which facilities are required
there. The GPs / CCG will then submit a bid to NHS England, which will look at
additional health facilities as the CCG acknowledge that some needs could be provided
locally rather than through Hastings and Eastbourne hospitals. In terms of the wider
requirements, the CCG will be focusing on housing growth and will work with WDC and
GP’s on the requirements needed to move forwards.
DW asked whether councillors would be able to view bid before it is submitted as people
would be reassured if they know what the CCG are considering. NH explained that GPs
are businesses in their own right so this may not be possible. BB raised concerns about
the staffing of the new facility. AN explained that the CCG are aware of this need and
plan to offer incentives.
MB explained that consultants will work directly with Hailsham Active with regards to the
sport, leisure and recreation study.
Air quality was discussed following the earlier question from NC. MB explained that
environmental impacts would be addressed by Natural England and the Environment
Agency. WDC are not aware of any issues of air quality impacting human health. MB
may ask Local Air Quality Management (LAQM) to attend the next meeting.
4. Progress of other Working Groups
NH mentioned that the Developers and Agents Working Group meeting was helpful and
another is planned for September. There was useful discussion relating to a
development plan in Essex/Colchester/Braintree where there is a need for housing
around the 35k level over a15-20 year period. Whilst the development plan related more
to new settlements, it was useful to understand the approach being taken as this was a
good example of a coordinated and strategic approach to delivery. NH explained that the
intention was that infrastructure provision would be funded upfront with the infrastructure
costs being recovered from land values. This way of developing infrastructure provides a
greater degree of certainty and control.

NH explained that there will be a follow up community workshop in September/October.
As highlighted earlier the next Infrastructure Working Group will focus on education. And
in terms of business and retail, WDC are in discussion with Carter Jonas to organise a
meeting with the Working Group and others.
HW asked about feedback with regards to garden cities. NH explained they are looking
at that as part of the development in Essex. NC commented getting developers to
cooperate which has historically been difficult, especially with the issue of greenspace.
NH commented that as seen in Essex, it is best to have discussions early.
HW requested an update on the Strategic Housing and Land Availability Assessment
(SHELAA). MB explained that the SHELAA is an organic document and the Interim Maps
were published following a Local Plan Portfolio Decision. Work will be available when
finished. Lots of concern has since been raised about withdrawn sites but WDC are
working to reduce these fears. The document will be published at the time of the
proposed submission.
DW asked whether the SHELAA would be updated on the web, commenting that not all
sites with pre app discussions have been submitted to the SHELAA. MB explained that
whilst Planning Policy officers are working with Development Management to ensure
understanding, WDC are not able to release any pre application information without the
applicant’s approval.
MB reiterated that the SHELAA is not a policy document, but a factual evidence base
and emphasised that not all available and suitable sites will be developed. AN
commented that the Interim Maps will not show all sites that will be in the SHELAA as it
was a snap shot at that time and as a result of releasing the interim maps, some
landowners may choose to withdraw land and others may wish to submit land.
5. Hailsham Neighbourhood Plan
NC provided an update to the Hailsham Neighbourhood Plan, explaining that it
exclusively related to the parish of Hailsham and therefore does not include all of the
area that the Hailsham Area Action Plan (HAAP) covers. Over 1000 consultees
responded the recent consultation and Hailsham Town Council have appointed a
consultancy company to draw findings together. Hailsham Town Council recognises the
need to work in partnership with WDC, to ensure the Hailsham Neighbourhood Plan
coordinated with the HAAP.
NH reinforced the importance of close coordination which was happening with Hailsham
Town Council in a positive way from both parties.
6. Project plan and risk register & 7. Communications plan
NH confirmed the plan is on track but recognised that the timescales are tight. HW
questioned whether Brexit will have an impact on the risks. NH explained that it is
currently too early to tell. It will also depend on how the ‘project’ is defined. If the ‘project’
is to submit and go out to consultation on the proposed submission, WDC are on track.

Brexit may have an impact if the ‘project’ is considered the adoption of the WLP. The
delivery of plan is also dependant on the housing market.
NC was under the impression that infrastructure would be key to keep economy going,
therefore suggesting an increase in pressure relating to plans for the A27.
NH explained the current position regarding the A27, explaining that there is some
funding from Highways England (£75m) for improvements along the length of the A27
and the A27 reference group are making a wider case of economic benefits and pushing
for the A27 to become a dual carriageway between Polegate and Lewes.
8. Any other relevant business
HW thanked NH and AN for attending the recent Arlington Parish Council meeting. HW
briefly summarised the document from APC tabled earlier and set out the concerns
shared by many residents about land west of A22. There have been reports that
between 4,000-5,000 new houses will be built there and that WDC is supposedly working
with Hallam Land Management to deliver this. HW was concerned that such a large
development in a rural parish could destroy village life for the existing residents. Other
concerns about the proposal were included in the document, but HW was asked to
refrain from raising these in the meeting as people had not yet had time to read the
document distributed by HW and therefore could not answer. However AN would be
happy to attend future parish meetings to discuss concerns. [Subsequently a meeting
was held with APC representatives on 25 August and the issues raised in the document
were discussed in detail].
MB explained that whilst the Planning Policy team do hold discussions with developers
(including the HAAP Developers Group), Planning Policy do not work with developers to
obtain and develop land. Developers will be fully aware through the publically available
documents, what the preferred options for testing are.
DW shared concerns, commenting that there is a great deal of speculation concerning
delivery of development. Discussion followed about the presentation given by the
developers interested in the land. AN urged the Parish Council to advise WDC if there
were any further meetings held by the developer and any suggestions that developers
are working with WDC on developments.
NC pointed out that development to the west of the A22 was one of the three options
identified in the Wealden Local Plan Issues, Options and Recommendations (WLPIOR)
document. HW still concerned that WDC may continue with the option following the
WLPIOR consultation. NH reiterated WDC would meet with Arlington Parish Council
again.
9. Dates of future meetings:
2pm, 8 September, Diplocks Hall, Hailsham, BN27 3JY
2pm, 18 October, Hailsham East Community Centre, Hailsham, BN27 2JZ
2pm, 29 November, Diplocks Hall, Hailsham, BN27 3JY
NH - 080816

Arlington Parish Council
email: arlingtonpc@btconnect.com

Arlington Parish Council comprises the villages of
Arlington and Upper Dicker. As you are aware, it is
a small parish, set in the unique landscape of the
Low Weald. It is situated to the west of Hailsham,
with an electorate of under 600. It is separated from
Hailsham by the A22 and maintains a rural,
community identity.
The current planning policy document suggests an
increase of 10 houses in the village of Arlington and
a similar increase in the village of Upper Dicker.

The Village Green and Shop,
Upper Dicker

We now understand that the planning policy team
are currently involved in developing plans in
conjunction with Halland Land Management and
local land owners to develop a large area of
Arlington Parish, on the outskirts of the village of
Upper Dicker to accommodate 5,380 new homes.
We would be grateful if Wealden could confirm
their involvement, or otherwise, in the process in
order to clarify the situation for local people.

Proposed Development Area
To the edge of Upper Dicker and
Separated from Hailsham by A22

Arlington Parish Council
email: arlingtonpc@btconnect.com

The Parish Council of Arlington would strongly
object to these proposals for the following reasons:
The huge expansion would completely destroy
village life for the residents of Upper Dicker and
would inevitably lead to the demise of all the
surrounding villages and rural landscapes as the
population increases and the urban sprawl creeps
onwards.
We do not believe this is a sustainable location for
such a large increase of housing, given its
disparate location from the centre of Hailsham and
its reliance on the car to access local facilities.
The land is beautiful undeveloped countryside
which provides important flood plains for the river
Cuckmere. It is habitually flooded and unsuitable
for housing development. Furthermore developing
the flood plain would have a hugely detrimental
impact on the lower Cuckmere valley, which could
result in very serious flooding. This factor has been
upheld by planning inspectors in recent local appeal
decisions.
The development would destroy important habitats
for rare flora and fauna. And it would destroy
important tourism in the area through the
desiccation of the countryside.

The River Cuckmere and Floor Plain, Upper Dicker

Arlington Parish Council
email: arlingtonpc@btconnect.com

The Local Governance Boundary Commission for
England visited the area in 2016 and observed that
the A22 provides a strong boundary between the
parish of Arlington and the town of Hailsham, with
few crossing points.
We therefore believe the housing would be poorly
located on this side of the A22 and would result in a
separate settlement which would become a
suburb/subservient to Hailsham itself and not add
to or enhance the quality of life either in Hailsham
itself or the local village of Upper Dicker.
We do not think the current scenario meets the
objectives outlined in the issues and options paper:
We do not believe the expansion of a car based
society is appropriate in a district where there are
good rail links to London and the coast which, if
correctly utilised, would offer a more sustainable
approach to town planning.
We do not believe it is appropriate to build on green
field land when the existing town centres are all low
density and additional residential accommodation
could enhance and regenerate the failing town
centres.
As potentially hugely impacted by the new
development, Arlington Parish Council would like to
meet directly with the planning policy team to
discuss their requirements and work with them to
find more appropriately located sites.

Such massive housing development on rural land in the parish of
Arlington would completely destroy village life for the existing
residents of the villages of Arlington and Upper Dicker.
The addition of 4000-5000 dwellings in such a new suburb of
Hailsham could increase the population of Arlington to over
16,600 an increase of around 3000%.
Roads and transport links already exist in other locations which give
easy access to Eastbourne and beyond, whereas new roads would
need to be constructed across virgin agricultural land in Arlington
Parish to link with existing infrastructure hubs.
Urban Parks and Green spaces, however carefully designed can
never replace the natural countryside with its far reaching views,
scattered villages and indigenous flora and fauna which provide a
very important amenity for a very far reaching population - attracting
visitors from Brighton, London and Internationally. Tourism is a
huge industry in the area with many attractions all year round such
as Glyndebourne, the Charleston Festival and many more, but it
relies on this area of Sussex retaining a 'romantic appeal' and not
being spoilt by mass development and its cumulative baggage.
The climate has been significantly warmer over the last few years
and the flooding of the fields from the Cuckmere River has been
deeper, wider and more prolonged. This is not a maybe or a
forecast - it happens every year without fail. Building houses in the
West Hailsham area will be more expensive per unit than in the
other preferred options, as each building will need to be designed to
resist flooding as well as to incorporate the combined infrastructure
costs needed to cope with the land drainage.

July 18th 2016

Hailsham Area Action Plan (HAAP)
Steering Group Meeting
Diplocks Hall, Hailsham
Thursday 8th September 2016
Summary note of the meeting
In attendance:
Steering Group members:
Cllr Bill Bentley
Wolfgang Weis
Cllr Frank Berry
Cllr Lesley Collinson
Cllr David White
Penny Shimmin
Cllr Wendy Alexander
Cllr Helen Wheeler
Hannah Packwood
Cllr Ann Newton
Cllr Nigel Coltman

East Sussex County Council
Eastbourne, Hailsham & Seaford CCG
Hailsham Town Council
Hailsham Town Council
Hellingly Parish Council
Team East Sussex (Local Enterprise Partnership)
Polegate Town Council
Arlington Parish Council
Environment Agency
Wealden District Council (Chairman)
Wealden District Council (Deputy Chairman)

BB
WW
FB
LC
DW
PS
WA
HW
HP
AN
NC

East Sussex County Council
Wealden District Council
Wealden District Council
Wealden District Council (notes)

ER
NH
MB

Hailsham Forward
Chamber of Commerce

PM
CS

Supported by:
Ellen Reith
Nigel Hannam
Marina Brigginshaw
Debbie Rhodes
Apologies:
Phillip Matthews
Clive Soper

1.

Introductions
Cllr Newton opened the meeting and group members introduced themselves to the general public
attending the meeting.

2.

Notes of the meeting 19th July 2016
AN asked for any Declarations of Interest. HW confirmed that her declaration was noted in the last
set of minutes – there were no other declarations.
DW arrived late to the meeting and asked for an update on:
* SWETS study - transport
* ESCC Roadmap – education (ER confirmed this had been circulated via NH. NH to ensure
document is to be recirculated if not done so already)
* Health provision
MB to provide an update at today’s meeting along with WW ‘s update on health provision in the
area.
NH highlighted the discussion at the previous meeting on the document tabled by Arlington which
it was noted had been circulated with the minutes for discussion at this meeting. The HAAP
Steering Group terms of reference and role were relevant to this discussion so NH moved into this
item.

There were no other questions or comments so notes from 19/07 were agreed.
3. HAAP Steering Group terms of reference and role
NH reminded the group of the terms of reference and role agreed by the HAAP Steering Group and
how the HAAP fits with the wider Wealden Local Plan.
It is the role of the Wealden Local Plan to take a strategic view on meeting housing need and the
locations for growth. This strategic plan considers the District as a whole (as well as taking into
account neighbouring authority’s positions) and the merits of different locations for strategic
growth. The Council’s agreed Local Development Scheme sets out what will be covered within the
Wealden Local Plan and the Hailsham Area Action Plan (paragraphs 4.7 to 4.12 particularly refer)
which is based upon relevant legislation regarding consideration of alternative locations of growth.
The role of the HAAP Steering Group is to ensure that the proposed development in the HAAP area
is undertaken and planned in a way which produces the most positive outcome for Hailsham and
the surrounding areas. There is a presumption in the role of the Steering Group that there is an
acceptance of the need for the additional housing and an acknowledgement that the Council has
identified preferred options for testing. Having said this it is absolutely acceptable for Arlington to
challenge the proposed strategic locations and preferences. Indeed we are already aware of
comments made at the Issues, Options and Recommendations stage and we would anticipate that
further representations will be made later this year when the Council publishes the proposed
submission documents. At this stage we will have the fuller body of evidence to support, or
otherwise, the preferred options.
Representatives are attending the HAAP Steering Group to represent the views of their residents
and parish council / organisations but they also have a role to represent the HAAP Steering Group
position with residents and the parish councils / organisations. The Steering Group is about
ensuring the best outcome for Hailsham given the proposed volume and location options for
development.
HW introduced a document that was tabled at the last Steering Group Meeting in July which was
not discussed at that meeting due to its submission immediately prior to the meeting. The
document by Arlington Parish Council expressed the concerns of the Arlington residents about the
siting of the proposed 5000 new houses in Arlington Parish (West Hailsham). Concerns included the
intrinsic reliance of the development on individual car journeys and the detrimental impact such a
disproportionate development would have on village life in the parish and the wider area. AN &
NH explained that the HAAP SG was not the correct forum to have the discussion on proposed
locations and volumes of housing. That was the role of the wider Wealden Local Plan at the
strategic district wide level. HW said the APC had understood that the Steering Group was the
appropriate forum for APC to make representations about the future development of Hailsham and
this was why they attended the Steering Group meetings - to represent and communicate the views
of their residents to the Group. This being particularly important as the WDC team were unable to
attend any further meetings with APC before 2017. AN said that the role of the HAAP Steering
Group, as outlined by NH, was to ensure that development in Hailsham and the surrounding area
produces the most positive outcome. WA wanted it noted that there must be inclusion of other
areas such as Polegate and not just reference to Hailsham. MB confirmed that HAAP does consider
and include all areas such as Polegate.
HW asked about the development in Arlington Parish and would there be an opportunity to review.
MB reminded the steering group of the preferred options for testing and confirmed that an update
on progress of the testing would be given later in the meeting. HW and NH confirmed that a
meeting had been held with Arlington Parish Council on 25 July at which Arlington Parish Council's

concerns were raised with WDC. WA agreed with AN & NH that the HAAP was not the correct
forum. HW asked when will there be the opportunity to bring these concerns to a suitable forum.
NH said that there will be the opportunity for further representation at the next stage of the Local
Plan process. HW commented that her understanding was that the results of the last consultation
on the issues and options paper had largely not been actioned by WDC. NH confirmed that all
consultation responses were taken into account. NC said that the document HW brought to the
table on the 2519/07 was excellent and is a good basis for discussion but also agreed that the HAAP
SG was not the appropriate place. WW agreed that discussion on this was not for today’s group.
AN emphasised that the HAAP SG meetings were to bring together expertise from all areas to bring
about the best outcomes for all which include Polegate, Arlington and surrounding areas and with
the involvement of our external providers such as the CCG and Water Companies etc.
NH reiterated that the Terms of Reference and role of the HAAP Steering Group is to ensure that
the proposed development in the HAAP area is undertaken and planned in a way which produces
the most positive outcome for Hailsham and the surrounding areas.
There is a recognised need for additional housing. The Council has identified the preferred (and
other) options for testing and are aware of the concerns and comments made at the Issues, Options
and Recommendations stage and subsequently. Further representations can be made later this year
when the Council publishes the proposed submission documents, at which stage there will be more
detailed evidence to support, or otherwise, the preferred options.
All welcomed and appreciated the active input which Steering Group members are providing.
4. Update on studies and evidence base
MB gave an update on the current studies commissioned and the evidence base.
Transport
Updated SWETS (South Wealden and Eastbourne Transport Model) undertaken by ESCC & WDC –
Study is a two stage approach and sections of the stage one report has just been received and is
therefore a draft report only. MB is to have a meeting with the consultants who will explain the
complex elements of the report, and because of this MB explained she was currently unable to
release the information until that meeting has taken place and any matters arising resolved. DW
asked if the report covers the issue of the A22 and suggested re-routing. MB said that the
consultants would have considered this, as well as junctions in Polegate and Willingdon and the
A27. WA asked if Polegate train station was part of this. ER confirmed that it would be considered
as part of the Transport Study.
Ecology & Landscape
The study has not yet been received back so MB was unable to report back on whether potential
sites are suitable or not. NH did confirm that there had been previous studies carried out on the
landscapes and these could be found in the public domain.
Retail & Economy
The Business and Retail working group had met and discussed the study with the consultants Carter
Jonas. This was being carried out in stages;
Stage 1: Review of policies, trend analysis, household surveys and retail centre health checks.
Stage 2: Future growth and capacity forecasts and analysis of economic need going forward
including what is key for Hailsham
Stage 3: Policy recommendations considering economic capacity, physical capacity and market
demand

Stage 4: Duty to Co operate
Strategic Flood Risk Assessment
Level 1: Identifies the flood risk and land availability for growth.
Level 2: Looks at specific areas of development that are at risk of flooding to help determine
capacity.
Open Space & Green Infrastructure
Being completed.
Education
Based on the Wealden preferred options work has been done to look at primary & secondary
provision for Hailsham & Polegate. DW asked if a new school North of Hailsham would have a
staggered intake year on year as had taken place at another school. DW said there was the need
for analysis on children and across all ages and year groups for Hailsham and the surrounding areas.
NH confirmed that the next HAAP Infrastructure WG would take place on 21/09 at which education
colleagues will attend and answer DW’s questions. DW asked for an age profile to be carried out.
ER is to feed this back to her education colleagues.
Health Provision
WW said that all GP practices were privately owned businesses and the CCG can only confirm what
provision they provide. If the group wanted full detailed information on the Hailsham Medical
group application then they would have to contact them directly, not by the CCG as this is not in
their remit. The CCG support the development of new medical practices and the outcome of the
bid to NHS England for the new facility in Hailsham should be known by the end of September.
There have been meetings with GP surgeries and developers for Hailsham and Polegate sites. WW
said the proposal is to consider new provision in areas such as physio and minor procedures, and
that the public will be part of the consultation and asked what provision they would like to have.
DW expressed concerns and asked WW if GPs would be able to provide these services. WW said if
these services were required but were not available then services would be put out to tender and
commissioned. WW has been in contact with East Sussex Hospital Trust on the subject.
MB confirmed she had held discussions about the proposed development across Wealden with WW
& Hugo Luck at the CCGs on what health facilities are required. DW emphasised there needs to be
evidence from the CCG about the number of GP practices and the services required on the
potential housing growth to demonstrate the support of these additional homes. The CCG should
aim to have these practices nearby to the new houses so this does not impact on travel in and
around the Hailsham and surrounding areas; and DW asked for assurances that the GPs were
capable of doing this.
BB said that Hailsham GP’s have problems recruiting new doctors and nurses into the area and
suggested revenue enhancements were needed to enable recruitment for these posts. AN said that
this had been raised previously. BB asked WW to reconfirm with the GP’s and asked for the CCGs
reassurance on this. WW said the CCG are funding two new locums for the area as it had already
been recognised by the CCG through the GP practices that there are health provision issues in the
Hailsham area and GP’s were under great pressure. WW also said additional help is being sought
through the East Sussex Better Together initiatives to ensure that the area is a more attractive
location for GP’s to move to and the new provision of facilities would assist this.
FB suggested that recruiting for both GP practices and also for our schools is difficult and suitably
qualified staff work overseas instead. BB suggested implementing a type of London weighting so
that salaries reflect the increased cost of living in Wealden particularly for teachers and other key
workers. AN said she was not aware of a shortage of teaching staff and asked BB and ER for their

comments. BB suggested that if there was an issue recruiting teaching staff, she was not aware of
this but it could be due to schools changing to Academy Trusts. NH confirmed that there would be
an update on education at the Infrastructure working group on 21/09. WA suggested that when

considering potential housing, as well as private and affordable homes, consideration should be given to key
worker homes too. LC thought that there should be a balanced view for the WLP and all these should be
included.

5. Progress and feedback from Working Groups
Infrastructure Working Group
The next meeting is taking place on 21/09 at which Gary Langford from ESCC (Education) will
attend. NH to recirculate the Education Roadmap to members of the HAAP SG ahead of this
meeting. There will be further discussion about water particularly waste water and air quality and
other points following on from the last meeting held.
In addition NH had met with the Transport Action group for Hailsham (Ralph Olesen & Cllr Keeley)
for an extensive discussion on the Transport Action Groups issues and proposals for Hailsham and
the surrounding areas. Most of the points fell to the County Council and James Harris at ESCC was
aware of the discussions and had also received the paper produced by the Transport Action Group.
Business & Retail Working Group
MB confirmed the group met with Steve Norris of Carter Jonas. HW introduced ideas and thoughts
for Hailsham and surrounding areas to the Steering Group Meeting on a presentation board. The
ideas focused on the proximity of Polegate Station to the town of Hailsham, with its transport links
to London, Brighton and the Coast. They suggested a sustainable transport link from Hailsham
Town Centre would reduce reliance on the car and allow sustainable residential development in the
centre of Hailsham. It was also suggested that there should be some innovative housing along the
new cycle routes and additional retail facilities using, for example, areas such as that around the
cattle market in Hailsham. NH said that HWs presentation board will be circulated to the Steering
Group so that the proposals can be discussed further at the Business and Retail & Infrastructure
working groups. The next Business & Retail Working Group meeting is to be set up late September /
October, date to be advised.
BB asked a question about retail and the town centre study carried out by Carter Jonas and why it
did not record the environmental impact and constraints around conservation for the area and that
it needs to reflect this. MB said that the consultants were retail consultants and not planning
consultants and that any decisions would be in consultation with the WDC heritage officers. AN
said that a conservation review is already part of the WLP and LC confirmed conservation was
heavily discussed and the importance of retaining the character of the town centre. WA asked if
Polegate had been visited by the consultants as Polegate always forgotten and not included. NH
confirmed that they did visit and MB added that the consultants had undertaken a health check on
Polegate Town Centre and this included parking in the area and the age of buildings etc. More
detail will be in the report when it’s finalised. AN reminded WA that although she was representing
and here on behalf of Polegate TC she was an active member of the HAAP SG and should be
working with the consultants and others within the group. LC said that at the last Business and
Retail group meeting Polegate regeneration and particularly the parking was discussed. ER
confirmed that options are being considered in relation to transport rail links (the Hailsham side of
Polegate) and meetings are being held with Network rail and one of the considerations is a new
Parkway Station.
Developers/Agents
Next meeting to take place on 05/10.

Community Group
A review and an update of the Community Group workshop is being planned for October.
6. Hailsham Neighbourhood Plan
NC said that the Hailsham NP was focused on the Parish and not about the wider area but that it
will provide greater evidence to the WLP. The HNP looks at the history of the parish including the
areas around George Street. NC said they have been working with consultants on what the plan
needs to include for public consultation and it is intended to be circulated to every house in
Hailsham area. NH and MB have been working closely with HTC on the NP and had met with them
on 10/08 with the next meeting scheduled for 15/09 at which the consultants will attend. FB said
that Vicarage Field has had undergone a recent face lift but there was potential for redevelopment
whilst ensuring that there is a clear eye line to the High St from London Road so one can see the
Church. NC confirmed there is a requirement for street view preservation for both the church and
also George Street.
Following the meeting on 15/09 it is hoped that the Hailsham NP will go forward to the HTC, leading
into the 6 week formal consultation and then on to the planning inspector
7. & 8. Project plan and risk register and communications plan
NH explained that the timetable for the next stage of the WLP and HAAP was now clearer. The
revised draft Local Plan for the representation stage, including the HAAP, would go to Wealden Full
Council on 23/11 following discussion at the Local Plan Sub Committee and a joint Planning
Committee meeting (PCS and PCN) on 09/11. The document would be published by 1st November.
NH suggested that the next meeting of the HAAP SG should be rescheduled for the afternoon of
07/11. This would be an ideal date to fit the timetable.
It was agreed that next HAAP SG meeting scheduled for 18/10 would be moved to 2pm on the
07/11 (venue to be advised) and also to move the planned meeting on 29/11 to week commencing
12/12 (date and venue to be advised).
9. Any other relevant business
WW asked about the decision on where and when certain types of houses are built and LC asked if
a request for certain types of houses can be fed back into the WLP by the Hailsham NP. MB
explained that there are restrictions on what WDC can include and this had reduced in recent years.
For example WDC cannot request zero carbon homes anymore. The plan has to be realistic and
deliverable as this will be a key criteria for the planning inspector.
FB raised an issue he had heard about with regards to waste water in Hailsham North. FB to liaise
with NH, NH to follow up with Southern Water.
AN reminded the steering group that the previous meeting had been filmed by the BBC for
inclusion in their Inside Out programme scheduled for Monday 12th September.
10. Dates of future meetings
Next meeting on 07/11 at 2pm. Venue to be confirmed.
Subsequent meeting to be week commencing 12 December – date and venue to be confirmed
NH
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Report to:

Hailsham Town Council

Date:

28th September 2016

By:

John Harrison, Town Clerk

Title of Report:

POLL CARDS

PURPOSE:


To determine the Town Council’s Policy regarding the use of Poll Cards for any
forthcoming by-elections to Town Council vacancies

BACKGROUND
Statistics from last five contested by-elections

ByElection

Ward

22/09/2016
East
25/08/2016
East
21/01/2016
East
10/01/2013 South & West
15/11/2012 South & West

Electorate

Ballot
papers
issued

2063
2041
1922
6512
6504

274
333
339
794
957

Poll
Turnout Cards?
13.28%
16.31%
17.64%
12.19%
14.71%

Y
Y
Y
Y
N*

*Election held at same time as PCC Election
Approx cost of Poll Cards = £0.05 printing and £0.52 postage, = £0.57 per elector
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Report to:

Hailsham Town Council

Date:

28th September 2016

By:

John Harrison, Town Clerk

Title of Report:

REQUEST TO HOLD FUNFAIR ON THE MAURICE THORNTON
PLAYING FIELD

PURPOSE:

To consider a request to hold a Funfair on the Maurice Thornton Playing Field
in August 2017
BACKGROUND:
In March 2016 The Town Council granted a request from Mr Peter Shayler of
“Shayler Showtime Amusements” (http://www.shaylershowtime.co.uk/) to hold a
fun fair on the Maurice Thornton Playing Field during the weekend of 13th-14th
August. The original request from Mr Shayler, ‘references’ from Hassocks, Loose
and Southwater Parish Councils and a list of other sites regularly used by the
company are attached as appendices to this report.
The Town Clerk, Deputy Town Clerk/Business Enterprise Manager and the Works
Supervisor met with Mr Shayler on site (Thursday 10th March) to assess the
feasibility and establish more details of the proposed funfair.
DETAILS OF THE PROPOSAL/REQUEST:
The Funfair would consist of:






Three large rides
Two ‘Fun Houses’
Three small roundabouts
Five Stalls
One Refreshments stall

The fair was accompanied by six caravans for the duration of its stay. All caravans
are fitted with their own toilets. All power for the Fun Fair would be generated
themselves with quiet generators.
The fair was present on the site from Monday 8th August until Monday 15th August
and was open from the afternoon/evening of Friday 12th August, closing at 6.00pm
on Sunday 14th August.

1

Hailsham Town Council
28/09/2016 Agenda Item 13

The fun fair staff cleaned any litter on a daily basis and in dismantling the fair they
ensured the site was left as found on the Sunday evening and Monday 14-15
August.
The Fun Fair provided its own publicity posters and boards which were removed
when the site was cleared.
The funfair company paid a deposit for use of the land, on condition that it is not
damaged (£1000) and ground rent for the week in addition (£500).
The funfair company were expected to ensure all necessary insurance is in place
to comply with legal requirements and presented those documents to the town
Clerk.
The Town Council staff agreed with Mr Shayler, that subject to council agreement,
the fair could be accommodated partly on the grassy area of playing field adjacent
to the Maurice Thornton Pavilion, and partly on the ‘hard-standing’ ground next to
that, without any risk of damage to or encroaching upon the football pitches. It was
agreed that the area to be occupied could be cordoned off to ensure this
agreement is adhered to.
Obviously any heavy rain in the period running up to the proposed date would
render the event not feasible. The Town Council liaised with the Funfair company
closer to the time to assess the situation.
The Town Clerk suggested that the funfair company should liaise with the Town
Farm Residents Association to discuss the proposal and an email was sent to
TFRA, however no communication between the fair and the TFRA had been held.
There are no conditions on the Town Council’s long-term lease of the land that
would prevent this event and indeed, similar events have been held on the field in
the recent past.
CONSIDERATIONS
Mr Shayler has indicted that he would like to hold the funfair at the site o a regular
annual basis an has sent the following request:
After such a successful visit with our family fun fair to the Maurice Thornton recreation
Ground I would like if possible to book it for next year 2017 the dates I would like to
book are from Monday 7th august to Monday 14 august opening Friday 11th ,Saturday
12th and Sunday 13th august 2017
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The Town Council is recommended to give permission to hold the fun fair on land
that it controls at the Maurice Thornton Playing Field, subject to conditions as
described and any additional conditions as it sees fit.
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Report to:

Hailsham Town Council

Date:

28th September 2016

By:

John Harrison, Town Clerk

Title of Report:

Wealden Local Plan Consultation

PURPOSE:
To consider the Town Council’s approach to the next stage of the Wealden Local Plan
Consultation.
BACKGROUND
The next stage of the Wealden District Council Local Plan Consultation will follow the
publication of the proposed submission documents. It is currently scheduled that the
proposed submission documents will be published and therefore ‘in the public domain’
on 1st November 2016. They will be considered by the Local Plan Sub-Committee and
then a joint Planning Committee, on 9th November 2016. Wealden Full Council will then
consider the submission documents at its meeting on 23rd November 2016.
It is anticipated that the period of public consultation will commence in mid-December
and last for approximately six weeks, allowing for the Christmas holiday period.
It is then planned that WDC will submit their final documents in April or May of 2017.
PREVIOUS HTC RESOLUTIONS
The first round of consultation on the Wealden Local Plan was considered during an
Extraordinary Meeting of Hailsham Town Council on 10th November 2015, which
included a presentation from WDC officers Nigel Hannam and Marina Brigginshaw. At
that meeting the council resolved to defer any decision until the next meeting on 25th
November 2015.
At the meeting on25th November, HTC delegated full responsibility to the appointed
Neighbourhood Plan Committee to respond to the consultation on the Town Council’s
behalf:
Minute Ref HTC/15/6/220.1 - 220.3
Hailsham Town Council’s Response to the Wealden Local Plan Consultation
The Chairman introduced this agenda item. He said that it had been deferred from
the extraordinary meeting of Hailsham Town Council held on 10th November 2015.
Councillor N. Collinson spoke to his report as circulated with the agenda and as
Appendix HTC/15/6x/220A to this report.
Councillor Soane said that because no Council response had been submitted to
Wealden District Council, individual responses from councillors should be sent.
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Councillor C. Triandafyllou proposed that the response be delegated to the
Neighbourhood Plan Sub-Committee to formulate Hailsham Town Council’s
response.
RESOLVED to delegate authority to the Neighbourhood Plan Sub-Committee to
formulate Hailsham Town Council’s response to the Wealden Local Plan consultation
exercise.
Councillors F. Berry and N. Collinson asked for their abstentions from voting to be
recorded.
The Neighbourhood Plan Committee met on three occasions in quick succession in order
to draft the HTC response to the Wealden Consultation, on the evenings of 1st
December, 2nd December and 9th December 2016. A full copy of the response is
attached as an appendix to this report.
CONSIDERATIONS
To ensure full preparedness, the Town Council is asked to consider its mechanism for
responding to the next stage of the Wealden Consultation, with the proposed submission
documents becoming available on 1st November 2016 and the consultation period
commencing in ‘mid-December’ 2016 and ending in January/February 2017.
1. WHO makes the council’s response to the consultation
Suggested options include:
Delegation to the Neighbourhood Plan Committee as done previously. This will
require additional meetings of that committee, since the neighbourhood Plan project
has now started, and had not previously when the committee met three times purely to
consider this issue. It will ensure input from those non-councillor members of the
committee as well as council members.
Additional Extraordinary meeting(s) of the full council. This ensures participation
from the whole council and potentially, public attendees to those meetings. This can of
course have the effect of ‘slowing down’ debate and such meetings can prove more
difficult to arrange.
Delegation to a smaller working group appointed specifically for this purpose.
This minimises participation from councillors and the public although it would be easier
to arrange meetings on a more frequent basis and allows for more flexibility of time and
place of meeting.
Delegation to the existing “Strategy Group” This sub-committee is currently
charged with writing and presenting to council the council’s four-year plan and consists
of chairs and vice-chairs of council and committees.
.
2. HOW the consultation response is made
(i). Council is asked to consider whether it wants to delegate full responsibility to
whichever group is given responsibility for this task, as it did before to the
Neighbourhood Plan Committee,
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(ii) Or for whatever is written by a group, Sub-committee or committee, to come back to
full council for approval and debate. Either at the end of the process, or potentially also
at a mid-point. Council meetings are currently scheduled for 25th November 2016 and
20th January 2017. (It should be noted that although this ensures any submission is
approved by council, this could potentially halt the process as previous debates are
resumed etc)
OTHER CONSIDERATIONS


There is an additional cost of staff time and overtime for additional evening
meetings



Council may wish to consider whether representatives from Wealden District
Council (i.e. Planning Officers & Director involved in the WLP process) should be
invited to make presentations on the proposed submission document to the
council/committee, as was done previously at full council meetings, and whether
public participation n those meetings would be of benefit.



The balance between public participation and any presentation from WDC
against expediting the process of HTC responding to the consultation should be
considered.
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HAILSHAM TOWN COUNCIL’S
RESPONSE TO
THE WEALDEN LOCAL PLAN CONSULTATION
Hailsham Town Council (HTC) is willing to work constructively with all stakeholders on its
preferred option for testing as outlined in the Wealden District Council (WDC) Local Plan Wealden Local Plan (WLP). However, HTC feels that a number of questions are posed, rather
than answered, in the draft plan and clear answers would be sought before a formal
acceptance of the key ‘sustainability’ issue of the draft plan can be agreed.
The following document is an outline of the areas of concern that will need to be addressed
exhaustively, evidenced correctly, and both the feasibility and affordability demonstrated
before HTC can be convinced to fully support the plan.
Should the required infrastructure feasibility, funding (i.e. Community Infrastructure Levy (CIL)
contributions) and affordability results come up short then the housing numbers should come
up proportionately short.
We welcome WDC front-loading infrastructure to ensure no further detriment to the existing
residents of Hailsham. However, we would seek further assurances over the scheduling and
co-ordination of the revolving infrastructure fund with the other key stakeholders e.g. East
Sussex County Council (ESCC), Clinical Commissioning Group (CCG), etc.

Education
We have concerns over the budgets and lack of CIL contributions indicated in the plan to
actually meet the needs of the future provision of education. ESCC’s own data shows a huge
deficit in early years provision, this year there are 120 places short of the need. This will only
increase when Government funded hours double. There are little signs of any increase in
privately run nurseries or childminders due to the financial challenges of running such a
business. With no ESCC owned land available, school provision will be developer led. HTC
must have direct input into the Area Action Plan (AAP) to identify the future growth of schools.
The Higher Education (HE)/Further Education (FE) College has made little progress as students
prefer the courses provided by neighbouring Eastbourne colleges. Therefore there is merit to
look to the future of broader FE services in Hailsham. We also feel that there has been no
consideration for a special needs school and would like this reviewed with some urgency. HTC
will actively support and encourage the use of our community spaces/buildings for a range of
family activities and care services.
Translating housing numbers and population statistics into recommended infrastructure,
whilst tentative, gives some idea of the development which will be needed. Data from
Department for Education (DfE) show there are 23,727 pupils and 22 Primary School in East
Sussex (1080pupils/school). 9,380 more households even at an optimistic projection of one
child per represent nine more primary schools needed. The projections from ESCC clearly
indicate a growth rate of significant proportion in school population (11-16), which with new
development, will become ever larger. www.gov.uk states there are 26,902 students in East
Sussex in 26 secondary schools (1,200 in Hailsham Community College). Extrapolating the
data for the additional homes, another secondary school will be required.
Major issues the town faces:
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Recruitment and retention of teachers; a problem not solved by affordable housing for
teachers.



ESCC’s admissions process causes huge transport issues as families travel across town
to go to chosen schools/nurseries; not solved by walking, bus routes or cycle routes.



ESCC cuts; to avoid further deterioration of existing schools and pupil learning, a
greater emphasis has to be given from Wealden to funding and building schools to
avoid undue pressure on existing schools.



In larger schools (2+ entry form schools) before and after school provision is unable to
be met; as you increase the working population this becomes a key issue.

Medical Services
In the WLP there is no health assessment of Hailsham.
This is unacceptable given the proposed increase in homes that should only be proportional to
our current provision of National Health Service (NHS) services deliverable today.
Current figures show 14% of older residents are income deprived.
16 % of children come from households of low income.
Poverty is on the rise 21% of children in Hailsham attract a pupil premium for social and
emotional needs.
The health of our town is poor with obesity, smoking and alcohol consumption and of utmost
concern are the rising mental health issues that affect about 2,000 Residents. In addition to
this the health provision is widely accepted as inadequate for the Hailsham area due to the
downgrade of the District General Hospital (DGH).
Vaccinations for Herd Immunity are well below acceptable levels and the risks of the
programme of delivery need addressing urgently.
WLP needs to provide now within the infrastructure:


A community Hospital will be a requirement due to downgraded services at the DGH



Build a rehabilitation residential centre in order to free up bed blocking at DGH.



Community Provision of Day Care for our aged population.
required along with specialist dementia places.



Home suitable for retirement including bungalows, flats, assisted housing and purpose
built retirement village(s) proportional to the local need.

Residential homes are
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Be visionary about the use of community buildings to incorporate a range of NHS
services i.e. health visitors, play specialists, disability groups and day clubs.



Pursue with vigour the promised polyclinic.

East Hertfordshire, as a component of its appraisal, commissioned a separate Health Impact
Assessment along with its proposed development plan. WDC fails to identify the impact on
health of the preferred option and the increasing urbanisation in the south of the district.
The Nuffield Trust survey indicates 6.8 doctors for every 10,000 people (exceptionally low by
comparison to European Union countries). Even if the Local Plan is limited to a doubling in
population a further 13 doctors are needed. As current vacancies cannot be filled, it seems
optimistic to believe that further requirements will be met. Towns with a population of
40,000+ all have a hospital, but the WLP fails to mention hospitals and hospital doctors.
Equally four dentists per 10,000 people (Health and Social Care Indicators from www.gov.uk)
would mean 12 more dentists would be needed.
Issues include:


The ability of health services to meet the needs of growing populations is a national
concern, particularly with regards to the number of General Practitioners (GPs) being
trained and impact upon primary health care provision to meet the needs of local
communities.



There is a need for capital and revenue funding support in order to provide new
facilities.



Where significant growth is proposed in an area which is currently served by a branch
surgery, issues may arise in relation to primary care provision. Areas of concern at
present are Uckfield, Heathfield, Mayfield and Horam in the north.



The pace of development will present problems with provision. For each additional
2,000 people an extra GP may be required. There are a number of GPs in the area
close to retirement and recruitment may be a problem.



Additional workforce issues in relation to nursing staff and support staff.



GPs are independent practices. Whilst CCG’s work with GP practices, the CCG cannot
require them to expand to meet new demands. This could leave the CCG with
problems where there are significant numbers of people requiring treatment.



Ensure sufficient land is allocated for the demand and that there is strategic
infrastructure provision for educational, health or recreational provision to support
this plan that has been identified through the Infrastructure Delivery Plan (IDP) and
supported by other feasibility and need studies.



A health assessment should be commissioned in order to deliver the plan.
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Road Transport
The Movement & Access Strategy for Hailsham and Hellingly (MASHH) project has identified
many aspects of road transport issues in and around Hailsham already:


Ersham Road/South Road/Diplocks Way Junction;



Battle Road/High Street junction;



Western Road / South Road junction;



Hempstead Lane to Leap Cross road upgrade (including roundabout.)

A full study of the impact on the existing and new town areas will need to be commissioned,
and should be a priority for the AAP to investigate at its earliest convenience.
We welcome the statement from WDC that the A27 is a ‘show stopper.’
The requirement that development is predicated on the delivery of improvements to the A22
and A27 is not an argument that merits consideration within the current views of the
Department of Transport (DoT) - A27 Upgrade.
It is accepted that a complete review of car parking will be needed for the town due to the
pressure that already exists. HTC supports the WDC policy of free parking, however accepts
that the provision of schemes such as park and ride or multi-story parking could carry some
cost.

Public Transport
Hailsham will require an innovative public transport service to work around the restrictions on
the road network currently.
The goal should be direct & fast links to an upgraded Polegate Parkway station that serves
Hailsham.
The proposals for the ‘Quality Bus Corridor’ at a cost of £10M+ will in the face of the scale of
the development, be largely redundant before the project even sees the light of day. Thus this
should be halted immediately, the funding available ring-fenced, and a new plan be brought
forward that can actually deliver the public transport need for the next 20- 30 + years. Buses
can only travel as fast as the slowest vehicle in their way and a bus corridor would not address
the ‘pinch points’ already in the town.

Conservation Area
There are concerns over the Conservation Area proposals for High Street and these need
further consideration and discussion before a final position can be submitted.
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Economic Plan and Employment
HTC is sceptical over the methodology behind the employment opportunities suggested to be
created as part of the plan. There is a need to attract skilled labour, ‘hi tech’ and professional
employment to enable a more cohesive and affluent society.
There is a concern that the growth forecast for Wealden is suggested as 67% faster than Lewes
and Rother to 2025, 126% faster than Eastbourne and 210% than Hastings. There are no
reasons put forward to support or explain the large difference in scale of these figures, which
given their magnitude must raise serious concern regarding their veracity.
An analysis of the options produces uncomfortable conclusions, there is very little recent
history of manufacturing or business, so raising the profile and dependence on retail and rural
economics becomes more important.
Here there is the conflict between sustainable development and travel, accessibility to jobs
and communications.
There are options which have opposite proposals and are
contradictory. Option 40 for example, uses the idea of resisting provision (subsection1) and yet
supporting it (subsection 3.)
As a more general criticism there are laudable aims, but no plans, objectives or actions as to
how they might be achieved and certainly no predictions about potential outcomes and figure.
However the proposed developments are within the countryside, do not promote sustainable
development and do not reduce ambient particulate matter. The issue of increased carbon
emissions is repeatedly quoted as problematic in this section: encouraging movement in
tourism, converting rural buildings (Tables 45, 46, 48, 49, 50.)
The proposed equestrian options and conversion of rural buildings will not yield the number of
opportunities desired, but even if they do accessibility will be a key issue.
It is a fact that rural wages tend to be lower than the average, so demand on social and
affordable housing will increase as a result of this proposal. The Local Plan acknowledges in its
agricultural and rural commercial activity sections that there would be less conversion of
existing buildings and more large scale expensive dwellings.
In ‘A critique of the Strategic Housing Market Assessment’ the economic growth of Wealden is
challenged at a number of levels: the use of data, the conclusions and relationships and future
projections. The arguments will not be rehearsed here other than to reinforce the validity of
the interpretations about the economy and employment.

Tourism
HTC seeks further clarification of the vision and deliverability of the ‘large scale tourist
attraction’ along with substance and method of attracting such private sector funding in the
area. Furthermore there appears to be no allocation for the land that would be required.
A survey should be conducted of the proposed tourism site to compare data to supply and
determine if the advantages cited are realistic and contribute to the economy as suggested
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Sport and Leisure
There is evidential demand for a large multi sports facility and, in particular. team sports
facilities, including astro turf pitches, indoor sports halls and specialist sports.
Land allocation for sport and leisure is not specified in the WLP at all and must be identified
appropriately, and adequately to ensure sports at all levels can be accommodated.

Design and Layout
Rigid adoption of a newly ‘beefed up’ design guide would need to be agreed ensuring the
mistakes of years gone by with poor quality housing built in too close proximity to each other
are not made again – real substance to the words from WDC will need to be given.
Planning aspects such as density levels, materials used, communal space and styles of buildings
should be closely attended to in this document and enforced.
The proposed ‘extension’ to the town centre will need to be sympathetic to the existing town
in order to avoid an ‘old town’ vs ‘new town’ divide in terms of trader appeal and shopper
experience.
Close attention should also be made towards ensuring that land allocation is appropriate, with
schools, medical and community facilities in the right places for the residents.

Social Infrastructure
There is a need to construct a new plan to address the burials situation. The proposal to build
approximately 4000 new houses to the south side of Hailsham and approximately 5400 in the
parish of Arlington, with future planning applications for infill of one off or small developments
of more houses in the next 6 years as an add-on to the proposed housing projection.
The existing cemetery has approximately 1200 spaces remaining. Therefore, there is a need
for negotiations with developers or land owners to procure land for an extension to the
cemetery in line with the projected future expansion of Hailsham.
A Working Party/Committee to investigate the infrastructure needed to meet the
requirements as indicated:


Expansion of the Cemetery;



Existing and future projected burial requirements;

•

New cremation interment area;

•

Construction of a new road giving funeral corteges better access to the interment site;

•

Modernisation of the chapel.

•

Co-operation from the funeral directors to be included in the plan;
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•

Consider the overall layout, if any is required to accommodate different religions;

•

Possibility of a Crematorium – reasoning that Hailsham could accommodate other
parishes i.e., Berwick, Ripe, Willingdon, Polegate, Stone Cross, Chalvington, Chiddingly,
Magham Down and Herstmonceux or within a given radius of Hailsham;



Closer liaison with Hellingly.



Five new Community Halls with full disabled facilities.

Environment
An Environmental Impact Assessment is needed to study the impact of the options before any
further plans are discussed.
The environment forms one of the core roles of sustainable development, and offers a number
of dimensions for potential delivery. We analyse our issues against this framework.
Data from the National Traffic Survey (NTS) (2012) and the DoT (2015) conclude that 2.6
trips/day/person are made with 68% of people using personal transport to travel to work.
The Office for National Statistics (ONS) adds that the South East has the highest car ownership,
number of vehicles (double the next area) and accidents (2014).
Given the lack of rail infrastructure and paucity of public transport these figures are likely to
remain at least stable (as they have since 2007). East Sussex County Council (Focus 2012)
states that traffic is the main contributor to air quality. The 97% increase in housing for the
area (9,500 houses) will have significant and fundamental effects on: congestion (ONS) public
health (BMI: The Public Health Problem which won’t go away 2015) accidents and road
infrastructure. A reasonable optimistic estimate would be an additional 50,000 journeys. We
also question the capacity of our local road network to sustain a 97% growth in housing
numbers.
It would seem to us that this element will not minimize the pollution or reduce the carbon
economy, which are prerequisites of sustainable transport; rather particulates, greenhouse
gases and air pollutants are likely to rise. Given the demography of the locality we have
population groups which would be inherently more sensitive to this ambient matter with
associated public health concerns.
Additionally this will be compounded by the necessity to travel to use social, educational and
health
infrastructure.
A significant criterion of the delivery structure emphasises the protection of the Green Belt.
Strategic Sites Development Plan (SDA3 2012) identifies 87.5% of north Hailsham to be
Greenfields and adds that there would be a change in Hydrology (as well as the coalescing of
villages) if this area was used for housing development. It is, in fact, a significant strategic area
for building. The other site examined was east Hailsham (SDA2 2012) where Wealden District
Council listed all the objections including traffic increases, the sensitivity of landscape and the
local hydrology. This is also a flood risk which impermeable surfaces will exacerbate.

10

Hailsham Town Council
Meeting 28/09/2016
Agenda Item 14

The proposed development area lies between three environmentally sensitive locations
(Ashdown Forest, Pevensey Levels and South Downs) and as a result the housing is
concentrated into a relatively small area. The desire to protect the sensitive sites is laudable,
and would give rise to very little opposition. However, as a result this reduces the amount of
land available for building. The housing allocation for Wealden does not take this into account
and so there has to be a compromise.
There can be no concession when it comes to protecting these sites, and so the assessed
housing need needs to be reviewed.
If the policy is agreed there will be an increase in housing and population density and erosion
of existing landscapes. There would be the loss of ecosystems and habitats, the destruction of
traditional field patterns, be visually damaging, conflict with the character of existing
structures and loss of amenity space.
These will cause deterioration in the natural
environment.
The closest sensitive habitat is the Pevensey Levels (Site of Special Scientific Interest (SSSI)),
RAMSAR, and Special Area of Conservation (SAC) and The Habitats Regulations already makes
reference to the significant effect of the Core Strategy with respect to Biodiversity, drainage
and the failing water-bodies, and this plan proposes further development. Wealden outlines in
its Biodiversity Paper (2011), the contribution of further developments to loss of biodiversity,
the loss of ancient woodland and the fragmentation and deterioration of habitats. In a further
paper (2013) Wealden also cites the need for more amenity space, a deficit in provision of
leisure space, accessibility and Planning Policy Guidance (PPG) 17 condemns development in
East (SHH2) and North (SSH5) Hailsham.
It would appear that delivering sustainable development to the extent proposed would have
significant effects on trying to enhance the environment, improving the biodiversity,
minimising the waste and pollution and lowering the Carbon economy; criteria upon which the
environmental role so heavily relies.
Additionally the policy needs to protect ancient woodland ecosystems.
Waste water would appear to be a major stumbling block to this plan and its preferred
options. Therefore, as the waste water provider states that new technology able to handle
this size of building provision will not be in place until 2022 NO new large scale building should
be considered until at least this date or until the technology is in place, tested and proven,
whichever is the later date.
The whole area suffers from a high ground water table that makes adequate provision for
surface water drainage difficult and will exacerbate flooding both in the immediate area and
the wider areas of Alfriston (in the case of the Cuckmere catchment) and Eastbourne (in the
case of Levels).

Utilities and Services
All service providers must be encouraged to contribute to the consultation process and AAP
Broadband and mobile phone masts are of primary concern as there is known pressure on
these services already.
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Social Equity and Social Impact
The allocation of social and affordable housing within the plan needs a full assessment based
on the current provision within the town and surrounding area.
The settlement hierarchy has inconsistencies and need to be reviewed.
Police fire and ambulance services will require significant service provision alterations.
Hailsham is already the busiest retained fire station in the district .

Infrastructure Finance
There are many concerns over the financing of the infrastructure that will be required to
deliver the plan and significant effort will be required to ensure the funding becomes available
and a process of transparent reporting and open accounting occurs throughout.
A realistic assessment of the cost of infrastructure and the chances of government grants to
meet the shortfall will be required.

Summary
This council is of the view that all of the provisions should be met in order to handle this scale
of housing. Any reduction in the infrastructure provision for Hailsham MUST MEAN a
proportional reduction in housing provision over the period of the plan.
This document was written by the Hailsham Town Council Neighbourhood Plan SubCommittee with delegated authority to respond on behalf of the Town Council.
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