
 
 

STAFF ADMINISTRATIVE PANEL 
 
Report of the Staff Administrative Panel Meeting held in the Members Room at the  
Hailsham Town Council Offices, Market Street, Hailsham on Monday, 7th November 2011 
at 7.30 p.m. 
 
Prior to commencement of the formal business of the meeting, a period of not more than 
15 minutes had been assigned for the purpose of permitting members of the Public 
present to address the Panel, or ask questions (on matters relevant to the responsibilities 
under the direction of this Panel) at the invitation and discretion of the presiding 
Chairman.  
None were presented. 
 
SAP/11/
5/19 
 

PRESENT: Councillors, J.E. Bentley-Astor, J.L. Blake, R.T. Grocock, G.G. 
Rowe and A. Williams (Chairman) 
 

20 Officers in Attendance:  Mrs. E G Jones (Town Clerk)  
 

 
 
21.1 
 
 
 
 
 
21.2 
 

Additional Agenda Items: 
 
The Town Clerk requested that the following two items of urgent business be 
added to the agenda: 
a) Authorisation to approve a Simple Servicing Authority with the Bank for 

the Finance Officer, and  
b) To note the completion of six months probationary service by S. Gillett 

 
Panel members agreed to that these items be added to the agenda. 

  
22 Apologies for Absence:   None received all members present 

 
23 Declarations of Interest:  None received 

 
 
 
24.1 
 
 

Minutes of Previous Meeting 
 
RESOLVED To note the Report/minutes of the meeting of the Staff 
Administration Panel held on 3rd October 2011 as printed and circulated was 
approved and adopted at the Town Council meeting held on 12th October  
2011. (Minute HTC/11/5/229 refers) 
 

 
 
24.2 
 

Matters Arising  
 
Min. SAP/11/5/18 : Members noted the appointment of Mr John Harrison as 
Town Clerk who would commence duties on 3rd January 2011.  It was further 
noted that the Council has received satisfactory references and medical 
report. 
 

 Confidential Business 

25 RESOLVED that due to the special and confidential nature of the business 
about to be transacted, and possible disclosure of personal or legal 
information not in the public interest at the present time, the following items of 
business be transacted following the temporary exclusion of members of the 
Public and Press, in accordance with the Council's Standing Orders No. 57 
and 58. 
 

 



 
 

 Legal Challenge 
 

26.1 The Panel Chairman reported receipt of notice of a legal claim of constructive 
dismissal against the council by a retired employee.  The Town Clerk 
informed members that legal advice had been sought from the council’s 
solicitors.   
 

27. MEETING RE-OPENED TO PUBLIC AND PRESS 
 

 The meeting was re-opened to public and press following completion of 
confidential business 
 

28. BANK AUTHORISATION IN RESPECT OF THE COUNCIL’S FINANCE 
OFFICER 
 

 RESOLVED to recommend that Mrs Michelle Hagger, Finance Officer, is 
authorised to access council financial records at Barclays Bank plc, authorise 
the transfer of funds between Hailsham Town Council accounts and to 
arrange for council funds to be invested in Barclays special deposit funds. 
 

29. CONFIRMATION OF PERMANENT APPOINTMENT 
 

29.1 The Panel noted that Mr Stephen Gillett who commenced employment with 
the Council on 9th May 2011 had satisfactorily completed his six-month 
probationary period. 
 
The Town Clerk advised that Mr Gillett had proved to be a very competent 
and valuable addition to the outside maintenance team and had 
demonstrated his skills very effectively in the refurbishment of Groveland’s 
Barn and the garages in Blackman’s Yard.  The Works Supervisor had also 
spoken highly of his skills and recommended his permanent employment. 
 

29.2 RESOLVED to recommend that Mr. Gillett’s employment is confirmed as 
permanent and that he be awarded one (1) salary increment with immediate 
effect. 
 

 There being no further business, the meeting closed at 8.25 p.m. 
 

CHAIRMAN 


