
                                                            

STAFF ADMINISTRATIVE PANEL 
 
Report of the Staff Administrative Panel Meeting held at the Fleur-de-Lys Meeting 
Rooms, Hailsham Town Council Offices, Market Street, Hailsham on Monday, 3rd 
October 2011 at 7.30 p.m. 
 
Prior to commencement of the formal business of the meeting, a period of not more 
than 15 minutes had been assigned for the purpose of permitting members of the 
Public present to address the Panel, or ask questions (on matters relevant to the 
responsibilities under the direction of this Panel) at the invitation and discretion of the 
presiding Chairman.  
None were presented. 
 
SAP/11/
5/12.1 
 
12.2 

PRESENT: Councillors, J.L. Blake, G.G. Rowe and A. Williams 
(Chairman) 
 
Councillors Mrs. M. Rowe and N. A. Collinson were also in attendance. 
 

13 Officers in Attendance:  Mrs. E G Jones (Town Clerk) and Mrs. I. 
Garden (Head of Human Resources at WDC) 
 

14.1 
 
14.2 

Apologies for Absence:  Received from Councillor R.T. Grocock 
 
Councillor N.S. Coltman, who is a member of the Interview Panel to 
appoint the new Town Clerk, was unable to attend due to a previous 
commitment and sent apologies.  
 

15 Declarations of Interest:  None received 
 

 
 
16.1 
 
 

Minutes of Previous Meeting 
 
RESOLVED To note the Report/minutes of meeting of the Staff 
Administration Panel held on 4th July 2011 as printed and circulated was 
amended and approved at the Town Council meeting held on 13th July  
2011. (Minutes HTC/11/3/168 & 169 refer) 
 

16.2 Matters Arising – None presented 

 Finance Officer 

17 The Panel Chairman invited the Town Clerk to up-date the Panel on the 
new appointment. 
 
Mrs. Jones reported that 3 applications had been received and 2 invited 
for interview.  The post had been offered to Mrs Michelle Hagger who 
commenced her duties on the 8th September.  Michelle has extensive 
knowledge and experience in the use of spreadsheets and financial 
processes but has not previously worked in local government.  In order to 
provide a basic grounding in local government financial practices Michelle 
had, prior to formally starting work, worked with the retiring RFO on 2 
afternoons a week.  Mickey Caira (RFO) and Lynn Brand (Accounts 
Assistant) appear to be working well with Michelle and budget projections 
originally prepared by Richard Diplock have been up-dated for the 
Finance & Budget Oversight Committee on Wednesday, 5th October. 
 

 



                                                            

  
 Town Clerk 

 
18. Interviews have been arranged to take place on Monday 10th October 

2011. 
 
Mrs Garden provided each member of the interview panel – Councillors A. 
Williams, J. Blake, N. Coltman**, J. Bentley-Astor** and Mrs. M. Rowe – 
with folders containing copies of the applications submitted by the five (5) 
short-listed candidates and details of the topic for their 10 minute 
presentation.  
 
There was then a discussion on Interview Questions and Mrs Garden 
provided a paper with five headings and members agreed that each 
member of the interview panel would take one section and provide Mrs 
Garden, by Friday 7th, with 3-5 questions within their section that would be 
put to the candidates. 
 
There would be 3 interviews in the morning commencing at 9 am with a 
buffet lunch at 12.30 pm to which the candidates and all members of the 
Council are invited.  The 2 candidates to be interviewed in the afternoon 
would be invited to lunch before their interviews.  Cllr. Williams confirmed 
that he had issued an invitation to all members of the Council to attend 
the lunch. 
 
Mrs. Jones would arrange for a suitable buffet lunch to be catered and 
equipment would be set up in the Members Room to enable candidates to 
give a Powerpoint presentation if they wished. 
 

 ** The Town Clerk will arrange for the information packs to be delivered to 
the 2 members of the interview panel not present at the meeting. 

  
  
 There being no further business, the meeting closed at 8.25 p.m. 
  

CHAIRMAN 
 


