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NOTICE IS GIVEN OF a meeting of the Neighbourhood Planning Committee, to be held at 
the Fleur-de-Lys Council Chambers/Meeting Rooms, Market Street, Hailsham, on  
 

Thursday 21st April 2016 at 7.00 p.m. 
 
 
1. Apologies for Absence 

To receive notice of declarations of personal and prejudicial interest in respect of 
items on this agenda. 
 

2. Declarations of Interest 
To receive notice of declarations of personal and prejudicial interest in respect of 
items on this agenda 
 

3. Minutes of Previous Meetings 
To note and adopt or amend the minutes of the meetings of the Neighbourhood 
Planning Sub-Committee held on Thursday 7th April 2016. 
 

4. Neighbourhood Plan Update 
To discuss the outcomes of the Town Council resolutions from the meeting held on 
30th March 2016 and any actions arising form that.  
 

5. To discuss the draft Public Scoping Neighbourhood Plan Questionnaire 
 

6. To discuss the revamped Marketing Plan and Pricing 
 

7. To discuss the Consultant Selection Process 
 

8. To receive an update on the Consultant Applications 
 

9. To discuss the breadth of the Evidence Base Subjects 
 

10. To discuss the requirement/need for Council Officer Time 
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 Dated 15th April 2016 

 
JOHN HARRISON    

                                                                                                                  Town Clerk                                                          
 

Committee Membership: 
Councillor  S. Cottingham   Councillor C. Triandafyllou 
Councillor C. Collinson-O’Toole 
Councillor P. Holbrook   Ex-Oficio Members:   
Councillor. M. Laxton    Ms V. Browne 
Councillor G. Moore     Mr S. Cross 
Councillor  J. Puttick    Ms H. Deehan 
Councillor  P. Soane (Chair) 
Councillor  C. Tasane 
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-+                     
HAILSHAM TOWN COUNCIL 

Neighbourhood Planning Committee 
 

 
REPORT (Minutes) 

of the meeting of the Neighbourhood Planning Committee, 
held at the Fleur de Lys Council Chambers, Market Street, Hailsham 

On Thursday 7th April 2016 at 7.00 p.m. 
 
 Prior to commencement of the remaining formal business of the meeting a period 

of not more than 15 minutes had been assigned for the purpose of permitting 
members of the public present to address the Assembly, or ask questions (on 
matters relevant to the responsibilities of the Town Council) at the invitation and 
discretion of the presiding Chairman.   
 
The Deputy Town Clerk read an email received from Mr. R. Latter asking Is it the 
understanding of Hailsham Town Council that although the Wealden Local Plan 
Consultation Document contains several references to improvements to the A27 
being critical, the first 4,000 new homes would be permitted without any such 
improvements? 
 
It was agreed to note the letter and seek an explanation from Wealden District 
Council. 
 
Ms J Walters said that she was aware of a number of comments on the “Hailsham 
Voice” website criticising the Council’s decision to spend up to £80,000 on the 
production of a Neighbourhood Plan.  She said it was important for the Committee 
to put forward the benefits of a Neighbourhood Plan. 
 
Ms Walters asked how the Committee would consult with the public in the 
production of the Neighbourhood Plan. 
 

NP/15/10/ 
65 
 

Present: Councillors Mrs S. Cottingham, Ms C. Collinson-O’Toole, N Coltman 
(Substituting for C. Triandafyllou), P. Holbrook, Mrs. M. Laxton, G. Moore and P. 
Soane (Chairman). 
 

66 Other Members: Ms V. Browne, Mr. S. Cross and Mrs. H. Deehan. 
 

67 Also in Attendance: Councillor F. Berry. 
 

68 Officers Present:  Mr. M. Caira (Deputy Town Clerk & Business Enterprise 
Manager) and Mr. D. Saxby.  
 

69 Apologies For Absence:   None 
 

70 Declarations of Interest:  None 
 

 
 
 
71 
 

Minutes of the meeting of the Neighbourhood Planning Committee held on 
21st March 2016 
 
RESOLVED to note and adopt the minutes of the meeting of the Neighbourhood 
Planning Committee held on 21st March 2016. 
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72.1 
 
 
72.2 
 

 
Matters Arising 
 
Councillor Mrs. Laxton said that the Committee had authorised her to purchase a  
pop up banner as well as leaflets. 
 
The Deputy Town Clerk said that in future all orders for goods should be made by 
an officer.  
 

 
 
73.1 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Neighbourhood Plan Update 
 
The Chairman posed the question to members of the Neighbourhood Planning 
Committee why they wanted to be on the Committee?  
 
Councillor Mrs. Cottingham said it was important to allay the fears of the public. 
 
Mr. Cross said he wanted to make life better for the residents of Hailsham.  Within 
the perimeters of what the town had to work in it was for the residents and 
community to shape the future. 
 
Councillor Mrs. Laxton said wanted the opportunity to influence the the future and 
to participate with the public to get their views known, 
 
Councillor Holbrook said it was to get the Council’s views known on potential 
problems such as traffic flow. It was important that the Committee worked for the 
town as a team. 
 
Councillor Moore said Hailsham was one of the worst examples of town planning 
in the country.  It was time to stand up for Hailsham and the Neighbourhood Plan 
was a way to control the look of the town and provide the appropriate facilities. 
 
Mrs. H Deehan said she was shocked at the development of the town. There 
appeared to be no design or no idea of the bigger picture.  It was time to put the 
decision making back to the community. 
 
Ms Browne said the Neighbourhood Plan was an important vehicle for getting all 
viewpoints. 
 
Councillor Ms Collinson-O’Toole said that as well as a councillor, she was a town 
centre business owner. She sat on the Neighbourhood Planning Committee to 
pursue the future of the town centre as well as housing needs. 
 
Councillor Coltman said that if the right Plan was not delivered it would be open to 
developers to pursue their own agenda. 
 
Mr. K. Hinton said he was new to the town and was aware of the town’s potential. 
The Council must take this opportunity to change the town for the better.  Through 
his experience in local government he wanted assist the town via the 
Neighbourhood Plan.  This was the opportunity for the Town Council to take the 
lead and rise to this challenge. 
 
Councillor Soane said he had lived in many places in this Country and had lived in  
Hailsham for 15 years.  The changes to the town were not great and had 
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77.2 
 
 
 
 
 
 
 
 
 
 
 
 
77.3 
 
 
77.4 
 
77.5 
 
 
 
 
 
 
78.1 
 
78.2 
 
 
 
 
 
 
78.3 
 
 
 
 
 
 
78.4 
 
 
 
 

happened in spite of people’s interests.  This Council had always deferred to 
Wealden District Council.  It should be the prime purpose of Hailsham Town 
Council to get the best opportunities for all and to pressurise service providers.  It 
was important to get the funding the town deserves.  There should be community-
led changes and it was the duty of Hailsham Town Council to stand up and lead 
the town.   
 
The Chairman posed the question about the Neighbourhood Planning Committee 
acting as a team to deliver an agreed outcome of delivering an agreed 
Neighbourhood Plan within the agreed scope of this Committee. 
 
The Chairman sought reassurance that all Committee members were committed 
and willing to take collective responsibility for carrying the Plan through on behalf 
of the people of Hailsham as he was not convinced that Hailsham Town Council 
as a whole was signed up to the production of a Neighbourhood Plan. 
 
The Chairman said that he wanted members of the Neighbourhood Planning 
Committee to sign up to cabinet responsibility.  Once agreed in Committee no 
member would have the right to oppose the decision elsewhere. 
 
Councillor Ms Collinson-O’Toole was strongly against this suggestion and said it 
was wholly undemocratic. 
 
The Deputy Town Clerk said this proposal was against Council’s Standing Orders. 
 
Councillor Moore also wanted an assurance that all Committee members would 
act collectively for the best outcome for the Neighbourhood Plan and said that he 
would make life hell for anyone who went against a decision made by this 
Committee. 
 
Neighbourhood Planning Sub-Committees 
 
The Chairman said that two Sub-Committees had to be established at this stage. 
 
Community Engagement and Consultation 
 
The following people were nominated and accepted as members of this Sub-
Committee:  Councillors Mrs. Cottingham, Mrs. Laxton, and Puttick and Mr. Cross 
and Mrs. Deehan.  It was agreed that Mrs. Deehan would chair this Sub-
Committee. 
 
Building the Evidence Base 
 
The following people were nominated and accepted as members of this Sub-
Committee: Councillors Mrs. Collinson-O’Toole, C. Triandafllou, P Holbrook and 
G. Moore and Ms Browne, K. Hinton and Ms J. Walters.  It was agreed that K. 
Hinton would chair this Sub-Committee. 
 
Councillor Berry offered to organise the necessary administration, subject to the 
Town Clerk’s approval. 
 
Date of next Meeting 
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79 
 
 
80 

RESOLVED that initial reports should be available for the next meeting of the 
Neighbourhood Planning Committee on 21st April 2016. 
 
The Deputy Town Clerk reminded those present that it was inappropriate to swear 
in a public meeting. 

  
There being no other business, the meeting closed at 9.08pm. 

 



Scoping questions 
 
Name  
Address 
Email 
Postcode 
Age Group 18 – 24, 25 – 34, 35 – 44, 45 – 54, 55 – 64, 65 – 74, 75 – 85, 86+ 
Employment Status 
Employee in full time 30 hours +, Unemployed and available for work, Employee in part time 
job under 30 hours, Permanently sick/disabled, Self employed full or part time, Retired, On a 
Government supported training program e.g. Modern Apprenticeship/Training for work, 
Looking after the home, Full time education in school, college or university, Doing 
something else please fill in 
Do you work within Hailsham 
Do you work within 10 miles of Hailsham; 20 miles of Hailsham; 30 miles of Hailsham; 30 
miles + 
How do you travel to work Car; Bus; Train; other method please specify 
Male  
Female 
Ethnicity profile 
Do you have any long standing illness or disability (Long standing means anything that has 
troubled you over a period of time or that is likely to affect you over a period of time) 
Does this illness or disability limit your activities in any way 
No in household 
Owned outright, Mortgage, Rented from housing association, Rented from private landlord 
Single person 
Two adults sharing 
Adult/s with children living at home 
Adult/s with children living away from home most of the time 
 
How long have you lived in Hailsham 
Under 1 year 
1 – 5 years 
5 – 10 years 
10 years + 
 
Which of the following attracted you to live in Hailsham? 
Good environment 
Good school catchment 
Good local facilities 
Strong sense of community 
Peaceful/quiet 
Easy access to other places Eastbourne, Hastings, Brighton, Tunbridge Wells, Gatwick 
Airport, South Downs National Park, Coastal areas 
Clean and tidy 
Cost of housing 
Good transport links 



Other ….. 
 
 
What do you feel are the weaknesses or negatives of our community? Tick all that apply 
Pedestrian safety 
Car parking 
Volume of traffic 
Speed of traffic 
Litter 
Dog fouling 
Excessive or inappropriate signage 
Something else please fill in 
 
Do you use the following town amenities 
Hailsham Pavilion 
Freedom Leisure Centre 
Churches 
Library 
High Street 
Town Council offices 
Maurice Thornton Playing Fields 
Western Road Recreation Centre 
Diplocks Industrial Estate  
Station Road Industrial Estate 
Local bus service 
 
Hailsham has grown by [xxxxxx] new homes over the last 5 years, and there are [xxxxx] 
homes with planning permission but that are not yet built.  
[xxxxx] of these were affordable homes, and there are [xxxxxxx] people in our local 
community on the housing waiting list still waiting for homes. 
 
Thinking about the above information, over the next 19 years to 2031 do you agree that 
there will be a need for more homes in Hailsham?  
(tick only one option) Strongly agree – Strongly disagree 
May be worth acknowledging IOR housing numbers? 
 
Housing 
Do you feel there is a need for housing in the area Strongly agree – Strongly disagree 
Which type of dwellings are needed 
General market homes 
Affordable homes 
Homes for rent for anyone 
Homes for rent for people from Hailsham 
Retirement/Sheltered homes 
Smaller homes e.g. 1 or 2 bed 
Larger/Family Homes 3+ beds 
 



What principles should influence the design of new houses 
Use of modern efficient energy and eco-friendly technology 
Have off street parking 
Be innovative in design 
Be limited to two storeys 
Have a garden 
 
Employment 
Reviewing the population of [Hailsham], around [insert figure of employed as a % -] are 
employed. They travel to a number of places to work including: [insert where people travel 
to]. When new homes are built about half the jobs for the new population come from 
‘employment sites’ e.g. industrial estates and offices. The remaining come from other 
employers such as services, schools, shops, healthcare etc 
 
Taking the above information into account, over the next 19 years to 2031, do you think 
that there will be a need for more places of employment in Hailsham? (tick only one option) 
Strongly agree – Strongly disagree 
Hailsham 
Eastbourne 
Brighton  
Other …… 
 
Thinking about the number of new of jobs for each new home built (irrespective of their 
type) in Hailsham over the next twenty years, which out of the following options do you 
think would be best (please tick only one box)  
 None  
1 job for 1 home  
 2 jobs for 1 home  
 More than 2 jobs for 1 home 
Don’t know 
 
If there is new employment development in Hailsham what type do you think would suit? 
(Please tick only one box per row) 
 Yes No Possibly Don’t know 
Small 
employment 
buildings 
 

    

Large 
employment 
buildings 
 

    

(*small means less than 10 people working there)  
(** large more than 10 people working there) 
(Could possibly adapt these numbers better) 
 
If you answered ‘yes’ or ‘possibly’, where do you think any future employment 
developments should be located? (Please tick only one) 



Separate to existing homes  
 Integrated with new homes  
 Alongside existing employment  
I don’t think there should be further employment development in Hailsham 
 
Infrastructure 
There have been concerns raised in the past that new homes and jobs will place additional 
burdens on already stretched infrastructure and facilities in Hailsham.  
(Infrastructure and facilities means everything from transport and roads, to leisure facilities, 
local amenities such as shops and schools. In addition it is important to consider utilities 
such as water and sewage and connectivity such as broadband).  
New development can mean that infrastructure has more burdens placed on it but it can 
also bring funding to help to minimise the affects of new development and provide funds to 
spend on new infrastructure projects.  
New homes and businesses mean that there is an increased population in one place, which 
can also mean that services in an area might get more support. 
 
With these issues in mind, please indicate which of the following you think might apply in 
Hailsham? Please tick only one box per row 
 We need more of 

this now without 
new development 

We have enough 
of this now but 
will need more 
with new 
development 

We will not need 
any more of this 
with new 
development 

Don’t know 

Local shops 
 

    

Local Schools 
 

    

Built leisure 
facilities 
 

    

Park and play 
areas 
 

    

Local health (e.gg 
GP facilities) 
 

    

Core utilities (gas, 
electricity, water) 
  

    

Broadband 
 

    

Community 
facilities for all to 
use 
 

    

Parking capacity 
 

    

Road capacity     



 
Public transport 
capacity 
 

    

Emergency 
services (Police, 
Fire, Ambulance 
etc) 

    

 
Phasing  
Because the community is looking at development over a period of up to (15 – 25?) years 
from now, it is possible to phase development over this time.  
Phasing can help to reduce the feeling of impact on the community, and spread the 
opportunity to meet housing need over the time period. It can however also mean that the 
disruption of building occurs over a longer period, and if the new development brings new 
infrastructure to the community this might not be provided until all the homes are built.  
Q Taking this into account, do you think that new homes these should be?  
 Available all in one block at the beginning  
 Phased to provide some now and some later on  
 Phased to provide a regular pace across the  
[15 – 25?] years  
Only release all homes and/or employment towards the end of the [15 – 25?] years 
 
Other Issues  
Is there anything else related to new homes or new employment that you think we should 
take into account when thinking about your response 
 
 
 
 
 
 



 

Hailsham Town Council Neighbourhood Plan (NP) 

Hailsham Neighbourhood Plan Team 
Helping Build A Better Future For Hailsham 

BACKGROUND 
Neighbourhood planning gives communities direct power to develop a shared vision for their neighbourhood and shape the development and 

growth of their local area.  

Working inside the Wealden Local Plan which includes the HAAP, Hailsham’s Neighbourhood Plan can help focus on where new homes, shops 
and offices are to be built, what we want new buildings to look like and what infrastructure should be provided, and grant planning permission for 

the new buildings they want to see go ahead.  

9,380 NEW HOUSES… Let’s use the legal power and standing of a Neighbourhood Plan to shape  
Hailsham for a stronger and more prosperous future. 

It’s YOUR Town

Have YOUR Say

Shape YOUR Future



The Neighbourhood Plan will be developed within the context of the Wealden Local Plan, national & local planning policies and requirements. 
Once the plan is formally adopted by the District Council it carries significant planning weight to help ensure that future Hailsham development 
takes place in a managed, planned and co-ordinated way. 

NP TEAM MISSION 
To formulate and deliver a Neighbourhood plan that reflects the views and visions of those living within the agreed parish boundaries. By statute 
the Neighbourhood Planning facility will provide the community of Hailsham with an opportunity to influence the shape of the town for the 
benefit of current and future generations. 

The NP Team aims to complete the NP at the same time as Wealden's HAAP. 

Neighbourhood Planning Team (THE NP TEAM in alphabetical order)

Charlotte Collinson O'Toole - Conservative Virginia Browne

Sharon Cottingham - Liberal Democrat Steve Cross

Paul Holbrook - Liberal Democrat Helen Deehan

Mary Laxton - Independent TOTAL: 3 Residents

Glen Moore - Conservative

John Puttick - Independent

Paul Soane - Independent - CHAIRPERSON

Craig Tasane - Liberal Democrat

TOTAL: 8 Town Councillors



NP TEAM RATIONALE 
The team need to acquire proportionate, robust evidence which will influence and support the choices made and the approach taken by the 
Neighbourhood Planning team. The emerging Wealden District Council Local Plan will bring unprecedented challenges and change to Hailsham 
in terms of numbers of new houses. The NP team will Engage, Enthuse & Energise Hailsham residents to speak up and be part of the 
Neighbourhood Plan to shape the towns future. 

NP TEAM TIMELINE 
Please refer to document Hailsham Neighbourhood Planning Project Programme 

NP PUBLIC CONSULTATION 

The NP team as part of the council have a duty to build strong and positive links with the community and stakeholders. The NP team will engage 
with its residents on all levels. A strong and focused public consultation is needed. 

Our mission for public consultation is to have as many completed Surveys digitally or paper as possible. The survey will give us key direction on 
current feeling and clear direction on future need in the eyes of residents. 

• STAKEHOLDER MEETINGS - It is envisaged that a representative from the NP Team will arrange to meet and visit key stakeholders.  

• PUBLIC CONSULTATION - A range of direct marketing initiatives are proposed, as well as coverage in local press and printed publications. From 
popup shops to ward based meetings, we will seek all viable opportunities to engage with residents. 

• COMMUNICATION - From boards in the town council offices to website and social media posts, we plan to engage with residents where 
possible. 



MARKETING TIMELINE 

Neighbourhood Planning Team Timeline W/C W/C W/C W/C W/C W/C W/C W/C 
Half 
Term

W/C W/C W/C W/C W/C 

Activity NP 
Membe
r

Objective 4 April 11 April 18 April 25 April 2 May 9 May 16 May 23 May 30 May 6 June 13 June 20 June 27 June

Hailsham FM - 
Sunday Slot 9-10

X X X X X X X X X X X X X

Town Council 
Annual Elector 
Meeting

X 

Leaflets/Posters 
etc Printed

X

Leaflet Delivery X

NP Postbox X X X X

NP Team On The 
Road’

X X

Family Event X 



MARKETING STRATEGY 

Town Council Annual Elector Meeting - AIM: To communicate with residents 
Tuesday 19th April 2016 - Initial contact with public as ‘NP Team’ at Annual Electors Meeting. Get residents to ‘optin’ to NP marketing 
communications.  

Website & Social Media - AIM: To communicate with residents 
Weekly updates now needed for the NP part of the Town Council Meeting. There must also be engagement on Twitter & Facebook focussed on 
the NP Team & Activity. 

#HTCNeighbourhoodPlan 
#HTCHaveYourSay 

Hailsham FM - AIM: To promote NP team and scoping questionnaire 
 A weekly slot is in place. Our aim here is to engage the community and respond to questions via the phone in (please 
note there is a standard delay to ensure we handle calls) 

Hailsham FM Schedule

Week 
Commencing

4 April 11 April 18 April 25 April 2 May 9 May 16 May 23 May 30 May 6 June 13 June 20 June 27 June

NP Member Helen D Mary 
Laxton

Kelvin 
Hinton

Paul 
Soane

Mary 
Laxton

Glen 
Moore

Topic Intro Aims & 
Objectives

Wards & 
Boundries

NP Chair Stakeholder 
Engagement

Design & 
Architecture



Leaflet, Posters & Banners - AIM: To announce how to get involved 
A5 double sided leaflet dropped to every household to announce how they can get involved, where they can get a questionnaire (will include 
digital link to questionnaire) 

NP Postbox - AIM: To have destination points for people to complete/return questionnaires  

We will design a questionnaire which can be printed and sat next to an NP postbox. This allows us to have questionnaires in key locations giving 
residents the ability to complete there and then WITHOUT having to take it anywhere or post off themselves. We will have a representative check 
these boxes frequently to collect the surveys  

We propose a 4 week duration. 

Recommended locations for post box: 
Hailsham Town Council Offices 
Hailsham Town Library 
Freedom Leisure 
Waitrose 
Hailsham East Community Centre 
Charles Hunt Centre 
Hailsham Top Club 
Hailsham MI Club 
Churches x 5 
Hailsham Dr Surgeries x5 
Hailsham Dentist Surgeries 
Supportive independent traders: Chapter 12, Hailsham Jewellers, Dippy Doodahs 

Family Event 
Half term week provides an excellent opportunity to engage with families about the NP.  Pirate & Princess theme morning if venue available. 



Questionnaire Raffle 
To have a cash incentive prize to a randomly chosen questionnaire. This might help incentivise residents and especially encourage clubs, schools 
etc. WIN £100 prize for you and WIN £100 prize for your chosen club or school. 

‘NP Team On The Road’ - AIM: To complete scoping questionnaire 
Through hiring an exhibition trailer/van we can undertake a more proactive approach to engaging residents. With so many residents with work, 
family and other commitments we need to take out message far and wide. 

We propose a 2 week calendar.  

Week 1 
Static at key venues during a set time in the day 10-2pm for 2 weeks & evenings for 1 week 6:30-8:30pm 
Wealden District Council Car Park, Station Road Car Park, Union Corner Hall Car Park, Street Market, Hailsham Town Library (Monday morning as 
library closed till 2pm) 

Week 2 - change to evening schedule for week 2 as follows 
Static at key venues during a set time in the evening 6:30-8:30pm 
Harmers Hay Estate, Summerfields Avenue, Gleneagles - car park of country park, Hailsham East Children’s Centre Car Park, Quinnel Drive, 
Ingrams Way Area/Ersham Road, 

Venue Promotion 
To explore posters and other media exposure at venues across Hailsham: 
Banners in key locations next to Street Market Signs 
Hailsham Pavillion 
MI & Other Community spaces 

PR 
Hailsham Gazette - HTC Rate Card? 



BUDGETS & QUOTES 

NP ON THE ROAD 

Proposed Vehicle: Trailer Hire if town resources are available to move it. More cost effective option. 

Proposed Company 1: http://www.mastersexhibitions.co.uk  
Proposed Company 2: http://www.marcoproperties.co.uk/exhibition.html 
Proposed Company 3: http://www.towmasteruk.co.uk/trailer-hire/?gclid=CIz16Z7kmMwCFQeVGwodxAUK_w 

RESOURCES REQUIRED: An admin member of town council to be present and at least one member of the committee in day and evening 2 
members of the committee/other ward councillors. Outdoor team to move vehicle from locations. 

LEAFLET QUOTE 

Proposed Format: A5 6 page stapled booklet  

Proposed Company 1: Footprint Hailsham - awaiting quote 
Proposed Company 2: Hailsham Creative - awaiting quote 
Proposed Company 3: MAD Distribution - awaiting quote 

DISTRIBUTION QUOTE 

Proposed Format: Distribution to 12,000 homes ‘Solus Delivery’. 

Proposed Company 1: MAD Distribution - awaiting quote 
Proposed Company 2: www.dhdistribution.com - £1,200 excluding VAT 
Proposed Company 3: Post Office - awaiting quote 

http://www.mastersexhibitions.co.uk
http://www.dhdistribution.com/


POSTBOX QUOTE 

Proposed Format: Mache Post Box 60 cm chosen size to fit location space. 

Proposed Company 1: Hobbycraft £10 each + Free Delivery 
Proposed Company 2: no other available 
Proposed Company 3: no other available





















 
HAILSHAM NEIGHBOURHOOD PLAN 
 
Commissioning of Consultants - Evaluation of Tenders 
 
Whilst value for money is an important consideration for the Council, it is not required to select the 
lowest bid. The selected Consultants will, in the opinion of the Council, offer best value, both 
qualitatively and quantifiably, for the commission. 
 
Expressions of Interest and Quotations will be appraised on the basis of 20% value for money and 
80% quality of the tenders received, having regard to the following criteria: 
 
Criteria Considerations Weighting 

 
Value for Money • Total costs for delivery of the Neighbourhood Development Plan 

• Resource input and costs for particular study areas/disciplines. 
• Issues or risks arising with associated with quoted costs. 
 

20% 
 

Quality of 
Submission 
 

• Compliance with the brief 
• Evidence of a well thought out and considered proposal 
• Innovation and creativity in approaches to engagement with 
residents, businesses and stakeholders 
• Evidence of experience of undertaking and delivering similar 
work to a high standard 
• References from previous clients as to service delivery and 
Standards 
 

20% 

Technical Merit 
of the proposal 
and Capacity to 
deliver 
 

• A clear methodology detailing the approach to the study. 
• Understanding of technical areas of study and issues impacting 
on the local area. 
• Time allocated to project management and technical areas of 
the study. 
• Level of consultancy support and experience and qualifications 
of the staff proposed for the study. 
• Experience in the application of best practice and recognition of 
work in technical and professional areas 
• Allocation of consultant resources to meet study requirements at 
each stage. 
• Project management processes and resources applied to the 
study. 
• Other consultant resources that may be brought in to support 
delivery. 
• Understanding of time management and meeting deadlines. 
 

20% 

Management 
and 
Communications 
 

• Details of how the consultant will communicate with the client 
and with the Sub Committee and Working Groups 
• Staff experience in dealing with different types of agencies and 
organisations in the public and private sectors. 
• Staff experience in dealing with businesses, residents and what 
are sometimes identified as excluded groups. 
 

20% 

Community 
Engagement 
 

• Innovation and creativity in approaches to engagement with 
residents, businesses and stakeholders 
• An understanding of inclusion and diversity in project 
planning and delivery 
 

20% 

 



 
Scoring Criteria 
 
 
0 Rejected • No response provided 

• Evidence is unacceptable or non-existent 
• There is a failure to properly address any issues. 

1-3 Poor • The evidence is deficient in certain areas where the lack of detail or 
relevant evidence requires the reviewer to make assumptions. 

4- 7 Satisfactory • The evidence is acceptable, but with some minor reservations 
8- 10 Good • Evidence that the specification has been met comprehensively 
 
 
The lowest tender will be awarded the maximum score for price. All other submissions will be scored 
proportionally less depending on the percentage difference between their submission and the lowest 
submission. For the non-priced scored questions, answers will be judged by the selection panel and 
scored out of ten. 
 
The panel’s decision on the selected consultation tender will form the basis of a recommendation to 
Full Council. 


