HAILSHAM TOWN COUNCIL

NOTICE IS HEREBY GIVEN of the ANNUAL MEETING of the HAILSHAM TOWN
COUNCIL to be held in the Fleur-de-Lys Council Chambers/ Meeting Rooms, Market
Street, Hailsham on Wednesday, 22" May 2012 at 7.30 p.m.

CllIr. Mrs Jo Bentley, Chairman/ Town Mayor, will open the meeting.

Prior to commencement of the formal business of the meeting a period of not more than 15
minute assigned for members of the Public to address the Council, or ask questions on
matters relevant to responsibilities under the direction of this Council, at the discretion of
the Chairman.

The order of formal business to be transacted will be as follows:-

1.

ELECTION OF CHAIRMAN/TOWN MAYOR
Toreceive (a) Retiring Chairman’s Address
(b)  Nominations for Office (homination form enclosed)
(c) Members ballot on hominations
(d) Elected Chairman’s Declaration of Acceptance of Office
(e) Elected Chairman’s Address to the Council

APOLOGIES FOR ABSENCE : To receive apologies for absence of elected
members

DECLARATIONS OF INTEREST : To receive notice of declarations of personal
and prejudicial interests in respect of items on this agenda.

ELECTION OF VICE-CHAIRMAN/DEPUTY TOWN MAYOR
To receive (a) Nominations for Office

(b) Members ballot on nominations

(c) Elected Vice-Chairman’s Address to Council

COMMITTEES AND PANELS

Appointment of Standing Committees

To resolve that, in accordance with Standing Order No.24, the following Committees
be appointed:- (a) Finance and Budget Oversight Committee

(b) Planning and Development Committee

(c) Business Development Committee

(d) Hailsham in Bloom Committee

(e) Staff Administration Panel

() Festivities and Events Committee



5.2 Membership of Committees and Panels

To (A) approve the number of seats available for allocation on each of the Standing
Committees and Panels and

(B) approve allocation to members on each of the following:

(@) Finance and Budget Oversight Committee
(c) Planning and Development Committee

(c) Business Development Committee

(d) Hailsham in Bloom Committee

(e) Staff Administration Panel

() Festivities and Events Committee

(Report to follow detailing nominations so far received)

5.3  Appointment of Chairmen of Standing Committees, Consultations Panel &
Planning Consultative Panel

To receive nominations and elect Chairmen (and Vice-Chairmen) for each of the
foregoing Committees/Panels. (If so decided, the Annual Meeting will adjourn, so
that committee members can temporarily withdraw to vote in the event of contested
nominations).

(Report to follow detailing nominations so far received)

6. CONFIRMATION OF MINUTES

6.1 (a) To resolve that the Minutes and Reports of the meeting of the Hailsham Town
Council (Ref: HTC/12/11/309-326) held on 24" April 2013, as printed and circulated,
be taken as read, confirmed as a correct record, and signed by the Chairman.

6.2 (b) Matters Arising (if any)
7. COMMITTEE and PANEL REPORTS
(A list of committee/panel minutes to follow — Please notify the Town Clerk

[email:john.harrison@hailsham-tc.gov.uk or telephone: 01323 841702] as soon as
possible if you wish to reserve any item of the following committees or panels)

7.1 (a) To note the reserved paragraphs (minutes) of the Standing Committee Reports
notified to the Town Clerk prior to the meeting, and

(b) To receive request to reserve any additional paragraphs (minutes) of the
Standing Committee Reports

7.2 To receive “unreserved” paragraphs (minutes) of the following Reports of
Committees (as printed and circulated), and approve and adopt the
recommendations contained therein.



7.3

8.

9.1

9.2

9.3

9.4

10.

A. Planning and Development Committee Meetings (23" April, 7" May and 14™ May
2013)

B. Finance and Budget Oversight Committee Meeting (8" May 2013)

(Please note agenda item 11 below is to note, approve and adopt the End of Year
Accounts for 2012-13 as recommended by the FBOC meeting 8" May)

C. Business Development Committee Meeting (9™ May 2013)

To proceed through the “reserved” paragraphs consecutively (or as decided) and to
resolve action before proceeding to the next reserved item.

MEETING DATES 2013 - 2014
To approve a schedule of meeting dates (draft proposals to follow).

OVERSIGHT COUNCILORS

To note, approve and adopt suggested amendments to the structure of oversight
roles within the council (report to follow)

To approve the allocation of councilors to oversight roles (report to follow)

To consider an approve the suggested updated remit for oversight councilors
(report to follow)

To agree the oversight councillor representation on external bodies and
voluntary and community organisations and consider other representatives
where there is no relevant oversight role.

END OF YEAR ACCOUNTS AND AUDIT 2012-2013

10.1 End of Year Accounts & Audit 2012-13

(a) Responsible Finance Officer's Summary Report

(b) To note, approve and adopt the report in respect of the Fixed Asset Summary as at

31.03.13 as required by the External Auditor (copy to follow).

(c) To note, approve and adopt the Statement of Accounts for year ending 31.03.13 and

approve they be signed off by the Clerk/RFO and Chairman of the Council (copy to
follow)

(d) To note, approve and adopt sections 1 and 2 of the un-audited Annual Return for

2012/13 and approve they be signed off by the Clerk/RFO and Chairman of the
Council (copy of annual return to follow 6 pages)

(e) To note, approve and adopt Attachment 2(i) of the Annual Return for submission to

the External Auditors (copy to follow)



(f) To note the additional information required by the External Auditors (attachment 5 -
copy to follow)

10.2 Chairman’s Verification
To note the Chairman of the Council’s inspection, reconciliation and certification of
councils income, expenditure and bank balances for the quarter/year ending 31°
March 2013

11. IMPROVEMENTS TO THE TOWN COUNCIL BUILDING

To consider a request for additional funding for improvements to the Town Council Building
(Report to follow)

12. COUNCILLORS’ QUESTIONS/ INFORMATION FORUM
(at the Chairman’s discretion)
(N.B. Motions are not permissible under this item)

Dated this 14" day of May 2013

i
f —
1N —

JOHN HARRISON
Town Clerk
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102.1

HAILSHAM TOWN COUNCIL

MINUTES of the Annual Meeting of Hailsham Town Council, held at the Fleur-de-
Lys Council Chamber/Meeting Rooms, Market Square, Hailsham, on Wednesday
22" May 2013 at 7.30 p.m.

Public Question Time

Prior to commencement of the formal business of the meeting a period of not more
than 15 minutes had been assigned for the purpose of permitting Members of the
Public present to address the Council, or ask questions (on matters relevant to the
responsibilities of the Town Council) at the invitation and discretion of the presiding
Chairman.

Mr. J. Bentley-Astor of Melrose Close spoke in respect of Hailsham in Bloom,
specifically on behalf of the non-councillor members of the Hailsham in Bloom
Committee.

He asked the Council to consider the need for the Hailsham in Bloom Committee to
be reformed as a charitable trust. This was needed because the Committee needed
more volunteers to take forward the necessary work; some people were reluctant to
volunteer at present as they saw it as a Council organisation, and, therefore,
political.

Secondly, Hailsham in Bloom as it is presently constituted is unable to apply for
funding from outside organisations as it needs to be a charity applying.

The Town Clerk said that he would liaise with the Chairman of the Hailsham in
Bloom Committee to ensure this was an agenda item at its next meeting.

Present: Councillors: Mrs. S. J. Bentley, W. A. Bentley, J. L. Blake, B. F.
Burchmore, Ms C. V. Collinson, N. A. Collinson, W.F. Crittenden, R. T. Grocock,
Mrs. B. Holbrook, P.S. Holbrook, B. Marlowe, S. McAuliffe, Ms. A. O'Rawe, G.G.
Rowe, Mrs. M. Rowe, Mrs. D. M. Ryan, M.J. Ryan, Mrs. M. Skinner, S. K. Towner
and C Triandafyllou.

Officers in Attendance

Mr. J. Harrison (Town Clerk), M Caira (Deputy Town Clerk), Mrs. M. Hagger
(Finance Officer), Mr. D. Saxby and Mr. T. Hall.

Election of Chairman/Town Mayor

Retiring Chairman’s Address



102.2

102.3

103

104

105.1

105.2

The Chairman said that since she took office in November 2012 she had taken part
in over 20 official engagements. She had thoroughly enjoyed meeting members of
the public including many from the voluntary sector. She said she would continue to
represent the town in a fair and neutral way.

Nominations for Office

The Town Clerk called for nominations for the position of Chairman/Town Mayor for
the remainder of the 2013/2014 year. Two nominations were received in the names
of:

Councillor Mrs S. J. Bentley — Proposed by Councillor Ms A. O’'Rawe and seconded
by Councillor M Ryan, and

Councillor P. S. Holbrook — Proposed by Councillor Mrs. B. Holbrook and seconded
by Councillor S. Towner.

On being put to the vote by means of a secret ballot the result was as follows:
Councillor Mrs. S. J. Bentley — 14 votes
Councillor P. S. Holbrook — 6 votes

RESOLVED that Councillor Mrs. S. J. Bentley be duly elected as Chairman/Town
Mayor for 2013-2014.

Councillor Mrs. Bentley signed the Declaration of Acceptance of Office, and took the
chair.

Councillor Mrs. Bentley thanked members for their continued support. She thanked
Councillor Grocock for his work as Deputy Mayor and Vice-Chairman and promised
to continue doing her best for the town.

Apologies for Absence:

Apologies were received and accepted from Councillors Mrs. M. Burt, N. S. Coltman,
Mrs. J. Cook and Mrs. S. E. Henstock.

Declarations of Interest

No Declarations of Interest were presented.

Election of Vice Chairman/Deputy Town Mayor

A single nomination was received for Vice-chairman of the Town Council in the
ensuing year, in the name:

Councillor M. J. Ryan (proposed by Councillor Mrs. D. M. Ryan and seconded by
Councillor Mrs. S. J. Bentley).

RESOLVED that Councillor M. J. Ryan be duly elected as Vice Chairman/Deputy
Town Mayor for 2013-2014.



105.3

106

107

108

Councillor Ryan addressed the meeting. He said he would to do his best for the
town and thanked his predecessor Councillor Grocock for all his work during the
past two years.

Appointment of a Planning and Development Committee

RESOLVED that in accordance with Standing Order No. 24, the following
Committees be appointed:

(a) Finance and Budget Oversight Committee
(b) Planning and Development Committee

(c) Business Development Committee

(d) Hailsham in Bloom Committee

(e) Staff Administration Panel

(f) Festivities and Events Committee

Membership of Committees and Panels

RESOLVED to approve:

(a) the number of seats available for allocation on each of the Standing Committees
and Panels, and

(b) the allocation on each of the following:

(a) Finance and Budget Oversight Committee (7 seats)

(b) Planning and Development Committee (8 seats)

(c) Business Development Committee (7 seats)

(d) Hailsham in Bloom Committee (a minimum of 4 seats plus community
representatives)

(e) Staff Administration Panel (5 seats)

(f) Staff Liaison Panel (4 seats)

As detailed in the report circulated with the agenda and as Appendix
HTC/AM/13/***A to these minutes.

Appointment of Chairmen of Standing Committees, Consultations Panel &
Planning Consultative Panel

RESOLVED to agree the Chairmen and Vice Chairmen of the foregoing Committees
and Panels as detailed in Appendix HTC/AM/13/***A to these minutes, as follows:

a) Finance and Budget Oversight Committee
Chairman: Councillor Triandafyllou. Vice Chairman: Councillor M. Ryan

(b) Planning and Development Committee
Chairman: Councillor M Ryan. Vice Chairman; Councillor S. McAuliffe

(c) Business Development Committee
Chairman: Councillor N Coltman. Vice Chairman: Councillor Ms A O’'Rawe
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110

111

112

113

114

115

(d) Hailsham in Bloom Committee
Chairman: Councillor Grocock. Vice Chairman: Councillor Mrs M. Rowe

(e) Staff Administration Panel
Chairman: W. A. Bentley

(f) Festivities and Events Committee

Chairman: Mrs. S. J. Bentley

Confirmation of Minutes

RESOLVED that the Minutes and Reports of the meeting of the Hailsham Town
Council (Ref; HTC/12/11/309-326) held on 24™ April 2013, as printed and circulated,
be taken as read, confirmed as a correct record and signed by the Chairman.

Matters Arising

None presented.

Committee and Panel Reports

RESOLVED, after consideration in accordance with Standing Order 18(e), to receive
the following reports of Committees, to approve and adopt the recommendations
contained therein and the actions taken as reported therein.

Planning & Development Committee — 23" April, 7" May and 14" May 2013
Finance & Budget Oversight Committee — 8" May 2013
Business and Development Committee — 9" May 2013

Planning & Development Committee — 23™ April 2013

Minute 302 — Cycle Path

Councillor W. A. Bentley said that Councillor Holbrook had enquired if the proposed
cycle path was legal. He said that East Sussex County Council did not require
planning permission and that double yellow lines would be provided.

Minute 304 — Council policy Considering Land Transfer and Commuted Sums

Councillor W. A. Bentley said that Hailsham Town Council policy had already been
established.

Planning & Development Committee — 9" May 2013

Minute 320 — Planning Applications

The Chairman said that for this agenda item Councillor Ryan left the meeting and
she had taken over the Chair.



116

117

118

119.1

119.2

119.3

119.4

119.5

119.6

Minute 325 — Proposed Traffic Calming Scheme — Gleneagles Drive

Councillor W. A. Bentley said that at the completion of the scheme a safety
assessment would be undertaken by East Sussex County Council and that the
Planning and Development Committee should request a copy of the report.

Business Development Committee — 9" May 2013

Minute 8 — Hailsham Forward

Councillor W. A. Bentley thanked all the volunteers who staffed the pop-up shop,
particularly the staff for a magnificent effort,

Minute 10 — Business Development Committee Terms of Reference

Councillor W. A. Bentley wanted it noted that this minute was being agreed in
Councillor Coltman’s absence.

Meeting Dates 2013 — 2014

RESOLVED to adopt the schedule of meetings as circulated with the Agenda,
amended, and as Appendix HTC/AM/13/***A to these minutes.

Oversight Councillors

The Town Clerk introduced this agenda item.

Discussion ensued on the proposed oversight structure and allocation of councillors
to oversight roles. The Town Clerk stated that the revised structure had been sent
to all members including group leaders for their consideration prior to the meeting.

RESOLVED to note, approve and adopt suggested amendments to the structure of
oversight roles within the Council, as circulated with the Agenda, amended, and as
Appendix HTC/AM/13/119A to these minutes.

RESOLVED to approve the allocation of councillors to oversight roles, as circulated
with the Agenda and as Appendix HTC/AM/13/119Bto these minutes

Councillor P. Holbrook asked for clarification for why his name had been withdrawn
from the role of oversight councillor for the environment. Councillor W. A. Bentley
replied that it was the intention to streamline the list of oversight councillors in some
places.

Councillor P. Holbrook stated that he was unhappy with the proposals and he and
Councillor Mrs. B. Holbrook withdrew from the meeting at 8.22pm.

Councillor Towner asked why his name had been removed from the list of oversight
councillors. He was asked if he wanted to be an oversight councillor. Councillor
Towner declined.



119.7

119.8

119.9

119.10

119.11

120

Discussion ensued on the updated remit for oversight councillors, as circulated with
the agenda.

Councillor McAuliffe proposed amendments to the report to the effect that oversight
councillors prepare written reports annually.

RESOLVED to approve the suggested updated remit for oversight councillors, as
circulated with the Agenda, with amendments to include:

The submission of an annual written report which will form part of the Town
Council’s Annual Report

That expenditure can be authorised within allocated budget areas, in agreement
with officers as long as this did not constitute a change in Council policy or
decision.

As attached as Appendix HTC/AM/13/119C to these minutes.
Discussion ensued regarding the appointment of Hailsham Town Council
representatives to external organisations. The Town Clerk explained the principle

behind linking the representatives and external organisations to oversight roles.

RESOLVED to accept the suggested list of representatives to external organisations
with the following notable exceptions:

Hailsham and District Sports Alliance — to be deferred to the next meeting of
Hailsham Town Council

Hailsham Chamber of Commerce — Councillor N. Collinson to continue to be
Hailsham Town Council’s representative on this body.

Wealden Local Strategic Partnership — no Hailsham Town Council
representative was nominated.

Hailsham Historical and Natural History Society — Councillor B. Marlowe would
be the Hailsham Town Council representative.

End of Year Accounts and Audit 2012 — 2013

RESOLVED to note, approve and adopt:

a) The Responsible Finance Officer's Summary Report as circulated with the
agenda, and as Appendix HTC AM/13/120A to these minutes.

b) The report in respect of the Fixed Asset Summary as at 31.03.12 as circulated
with the agenda, and as Appendix HTC AM/13/120B to these minutes.

c) Statement of Accounts for year ending 31.03.12 and approve they be signed off
by the Responsible Finance Officer and the Chairman of the Council, as circulated
with the agenda, and as Appendix HTC AM/13/120C to these minutes.

10



121

122.1

122.2

123

124

125

126

d) Sections 1 and 2 of the un-audited Annual Return for 2011/12 and approve they
be signed off by the Town Clerk, Chairman of the Council and Responsible Finance
Officer, as circulated with the agenda, and as Appendix HTC AM/13/120D to these
minutes.

e) Attachment 2 (i) of the Annual Return for submission to the external auditors, as
circulated with the agenda, and as Appendix HTC AM/13/120E to these minutes.

f) The additional information required by the external auditors (attachment 5), as
circulated with the agenda, and as Appendix HTC AM/13/120F to these minutes.

Chairman’s Verification

RESOLVED to note the Chairman of the Council’s inspection, reconciliation and
certification of Council’'s income, expenditure and bank balances for the quarter
ending 31% March 2013.

Improvements to the Town Council Building

The Town Clerk spoke in respect of the officer’s report circulated with the agenda
and as Appendix HTC AM/13/122A to these minutes.

Discussion ensued.
RESOLVED to agree the officer’s report as a longer term objective and allocate up
to £5,000 from Contingency Funds for the basic work identified for the Fleur de Lys

Meeting Room.

Councillor's Questions/Information Forum

Hailsham Forward - Pop-up Shop

Councillor N. Collinson spoke about the success of the pop-up shop in Vicarage
Field. He said it had been an excellent piece of work, and that a short film about the
shop had been made.

Hailsham & District Chamber of Commerce

Councillor N. Collinson said he had attended the Hailsham & District Chamber of
Commerce Annual General Meeting. It had been a positive meeting and there was
a renewed willingness to work with the Council on all aspects of revitalisation of the
town.

Dog Fouling

Councillor McAuliffe said that Wealden District Council would be meeting on 29"
May 2013 to discuss the next necessary steps to enforce dog fouling legislation. He
asked the Chairman of the Council to write to Wealden District Council supporting
the legislation.

East Sussex County Councillors

Councillor Blake said that all parish and town councils in Wealden had an East
11
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128

Sussex County Councillors report on their agendas, he asked that this Council
follows suit. Further more, he suggested that county councillors be invited to
meetings of the Town Council to address it on their activities.

Councillor Blake was advised that this would have to be done by a formal resolution
to Council.

PCSOs

Councillor W, A. Bentley stated that the last review of the sponsored PCSO activity
had identified the patrolling of the Cuckoo Trail as a priority.

He said that he will, in his role of Oversight Councillor, ask that the PCSO now
concentrate on trying to resolve the parking problems in Hailsham.

Chairman’s Charity

The Chairman said that she had been considering establishing a Chairman’s Charity
for the coming year. She had decided to put money towards Demelza’s bereaved
families’ scheme. She was considering how to encourage each household £1.00
and to get developers to donate.

There being no further business, the Chairman closed the meeting at 9.42pm.

CHAIRMAN

Global/Minutes and Agendas/ DS/ AM Minutes 22.05.13
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Report to: Hailsham Town Council
Date: 222 May 2012
By: John Harrison, Town Clerk

Title of report:  Committee and Panel Nominations

PURPOSE

Council are asked to consider any nominations for committee membership and to appoint member,
chairs and vice chairs accordingly.

It is proposed that the Community Events oversight role be changed to a formal committee of council

consisting of five members.

(STANDING ORDER 25.: THE CHAIRMAN AND VICE CHAIRMAN OF THE COUNCIL SHALL BE
VOTING MEMBERS OF EVERY COMMITTEE)

FINANCE & BUDGET OVERSIGHT COMMITTEE

(Terms of reference: the committee will comprise five members plus the Chairman and Vice Chairman of the
council)

2012 /13 2013/ 14

Jo Bentley

Richard Grocock

Michael Ryan (VC)

Margaret Skinner

Chriss Triandafyllou (Ch)

John Blake

Geoff Rowe

PLANNING AND DEVELOPMENT COMMITTEE
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(Terms of reference: the committee composition shall be eight councillors as voting members with four

members constituting a quorum)

2012 /13

2013/14

Jo Bentley

Jenny Cook

Richard Grocock

Steve McAuliffe (VC)

Michael Ryan (Ch)

Paul Holbrook

Bill Crittenden

BUSINESS DEVELOPMENT COMMITTEE

(Terms of reference: the committee shall consist of seven councillors plus the Business Enterprise Manager)

2012 /13

2013/14

Bill Bentley (VC)

Jo Bentley

Nick Collinson

Nigel Coltman (Ch)

Paul Holbrook

Bryan Burchmore

Mary Rowe

HAILSHAM IN BLOOM COMMITTEE

(Terms of reference: The committee will consist of a minimum of four council members plus representatives

from the community)

2012 /13

2013 /14

Bill Bentley

Jo Bentley

Maggie Burt

Richard Grocock (Ch)

Margaret Skinner

Mary Rowe (VC)

STAFF ADMINISTRATION PANEL

(Terms of reference: The committee will consist of group leaders (currently 3), Chairman and Vice Chairman

of the council.)

2012 /13

2013 /14

Bill Bentley (Ch)

Jo Bentley
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Richard Grocock

John Blake

Geoff Rowe

FESTIVITIES AND EVENTS COMMITTEE

(Terms of reference to be agreed, X 5 members)

2012 / 13 (Oversight CllIrs)

2013/14

Jo Bentley

Margaret Skinner

Chriss Triandafyllou

Paul Holbrook
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Report to: Hailsham Town Council
Date: 22" May 2013

By: John Harrison, Town Clerk

Title of report:  Proposed Revisions and Nominations for Oversight Functions,
and confirmation of the role of Oversight Councillors

PURPOSE:

For Council to consider the proposed amendments to the oversight structure, the proposed
nominations for oversight roles for the 2013-14 Council Year and to confirm the role and
expectations of oversight councillors.

RECOMMENDATIONS:

1. To consider, approve and adopt the proposed amendments to the oversight
‘structure’ for Hailsham Town Council

2. To note nominations and appoint members of the council to the agreed oversight
roles.

3. To consider, approve and adopt the amended remit for oversight councillors.
4. To agree the oversight councillor representation on external bodies and voluntary

and community organisations and consider other representatives where there is no
relevant oversight role.

16



1. Proposed amendments to the oversight ‘structure’ for the council
Council are asked to approve the following structure of oversight roles for the council:

Town Centre and Markets Delete

Reduce to one

Allotments

Cemetery (Wardens) x2

Community Halls

Tourism Delete

Transport Links

District, County & Emergency Services x2 Reduce to one

Residents’ Associations & Panels x2

Access & Facilities for Disabled People

Senior Citizens

Sports and Leisure

Community Events X4 Becomes a formal committee

17




Youth Projects X3 Reduce to two

Youth Engagement New oversight role

Roads, Footpaths & Public Rights of Way Reduce to one

Communications x2

2. Nominations for Oversight Roles
Council are asked to consider the nominations for oversight roles below and appoint
councillors to each oversight role:

Environment

Allotments

Cemetery (Wardens) x2

Community Halls

Transport Links

18



District, County & Emergency Services

Residents’ Associations & Panels

Access & Facilities for Disabled People

Senior Citizens

Sports and Leisure

Youth Projects X2

Youth Engagement

Roads, Footpaths & Public Rights of Way

Communications x2

19




3. Amended remit for oversight councillors

3.1 Previously agreed remit: (HTC AGM: 23 May 2012, minute HTCAM/12/116):

Oversight Councillors will:

(i) Form relationships with and liaise with key stakeholders and partner organisations that are
influential within Hailsham with regard to their area of oversight.

(i) Maintain an awareness of and information on past, present and potential future
developments within their area of oversight as affecting the town.

(iii) Provide a written report twice per year, according to a timetable to be agreed, based on
their knowledge as detailed above, which will be communicated to council. It will not always
be necessary for this report to be presented at council and form part of the agenda. However,
if the report makes any recommendations for changes to policy, expenditure or project
initiation then that will be necessary.

A public facing version of the reports may also be used by Hailsham Town Council in public
facing media such as its website.

It should therefore not be necessary to receive reports from other stakeholders. For example,
any frequently scheduled reports from the emergency services, such as the Police, could be
channelled through the oversight councillors for the Emergency Services via this process.
Similarly for example reports from the HTC Youth Services, via the oversight roles for Youth
services. This may not be appropriate where a report from a stakeholder addresses a specific
issue or incident.

Oversight councillors may at other times, apart from the agreed schedule of reports, provide
reports to council for recommendations or changes within their areas of oversight, in order to
ensure the timeliness of any necessary decision making.

(iv) Act as the sole point of liaison between the Council and the Town Clerk &/ or council
officers with regard to their area of oversight. This is in regard to and may (but will not
necessarily) include:

e Dealing with public or stakeholder questions and enquiries in that relevant area:
oversight councillors can be reasonably expected to provide information or comment
on their areas which the council officers can use to deal with public queries. The
Oversight councillors will also be available to answer queries from the public or
stakeholders directly if more appropriate. This may include at public meetings
including sub-committees, full Town Council meetings and Annual Town Meetings.

e Suggesting amendments or improvements to council processes, or work programmes
and projects, within their area of oversight, via liaison with the Town Clerk &/or
relevant officers. For some oversight roles, this may include the establishment of a
‘working party’ of oversight councillors and relevant officers if necessary.

¢ Channelling all suggestions for tasks, work programmes or changes to council
processes, within their area of oversight, that have not otherwise been agreed by
formal committees or council meetings, via liaison with the Town Clerk &/ or relevant
officers.
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Therefore tasks, changes or work programmes within an area of oversight suggested
by other individual or groups of councillors should only be established via this route,
unless otherwise via formal council committees.

(v) Work and communicate with other oversight councillors or committee chairs where there
may be areas of overlap between oversight areas or committee remits.

(vi) Seek to represent Hailsham Town Council on any relevant external committees or boards
that may affect their oversight remit, or if not feasible, maintain an awareness of those bodies
and their activities, i.e. by receiving minutes and other information from them.

(vii) Oversight Councillors will have no financial powers or delegated powers.

(viii) They will be able to give a verbal update at Council meetings. (This would normally be
when the Council needs to make a decision, financial commitment or lend its support to a
project)

Oversight Councillors will:

3.2 Proposal for Amended Remit
(key amendments are in red italics)

Oversight Councillors will:

(i) Form relationships with and liaise with key stakeholders and partner organisations that are
influential within Hailsham with regard to their area of oversight.

(i) Maintain an awareness of and information on past, present and potential future
developments within their area of oversight as affecting the town.

(iii) Oversight councillors may provide written or verbal reports to council or committees in
order to provide necessary updates or to recommend changes within their areas of oversight,
in order to ensure the required council or committee approval of any decision making.

(iv) Act as the sole point of liaison between the Council and the Town Clerk &/ or council
officers with regard to their area of oversight. This is in regard to and may (but will not
necessarily) include:

e Dealing with public or stakeholder questions and enquiries in that relevant area:
oversight councillors can be reasonably expected to provide information or comment
on their areas which the council officers can use to deal with public queries. The
Oversight councillors will also be available to answer queries from the public or
stakeholders directly if more appropriate. This may include at public meetings
including sub-committees, full Town Council meetings and Annual Town Meetings.

e Suggesting amendments or improvements to council processes, or work programmes
and projects, within their area of oversight, via liaison with the Town Clerk &/or
relevant officers, seeking approval of the relevant committee or council as appropriate.
For some oversight roles, this may include the establishment of a ‘working party’ of
oversight councillors and relevant officers if necessary.

Therefore tasks, changes or work programmes within an area of oversight suggested
by other individuals or groups of councillors should be established via the relevant
oversight councillor, unless otherwise via formal council committees.
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(v) Work and communicate with other oversight councillors or committee chairs where there
may be areas of overlap between oversight areas or committee remits.

(vi) Seek to represent Hailsham Town Council on any relevant external committees or boards
that may affect their oversight remit, or if not feasible, maintain an awareness of those bodies
and their activities, i.e. by receiving minutes and other information from them.

(vii) Oversight Councillors will have no authority to give instructions, place orders or agree to
expenditure by the council.

4. Representatives for External Organisation

Council is asked to agree the oversight councillor representation on external bodies and
voluntary and community organisations and consider other representatives where there is no
relevant oversight role.

In previous years with an expanded oversight remit, council’s representatives for external
organisations fitted neatly into specific oversight roles. However, with the rationalised
oversight remit proposed for 2013-14 this is not always the case and council is therefore also
asked to consider appointing representatives for these organisations.

4.1 Local Voluntary and Community organisations for which there is an obvious link to
an oversight role

HTC Oversight Role Local V&C Organisation
Allotments Hailsham Allotment Society
Community Halls Summerheath Hall Management Committee

Union Corner Hall Management Committee

Transport Links Cuckmere Community Bus

Wealden Bus Alliance

District, County & Emergency Services Sussex Police

Safer Wealden Partnership

Residents’ Associations & Panels Town Farm Residents’ Association
Gleneagles Residents’ Association
Harmer's Hay Residents’ Association

North Hailsham & Hellingly Residents’
Association
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Access & Facilities for Disabled People Citizen’s Advice Bureau

East Sussex Association of Blind and Partially
Sighted People

Senior Citizens Age Concern

Wealden Senior Citizen’s Partnership

Sports and Leisure Hailsham and District Sports Alliance

4.2 Local Voluntary and Community organisations and other organisations for which
there is no obvious oversight role, with proposals for representation

Organisation Proposals

Wealden and District Association of

Local Councils Propose Chair and/or Vice-Chair of HTC

Wealden Dsitrict Association of Local Chair and/or Vice-Chair of Planning &
Councils Parish Planning Panel Development Committee

Chair and/or Vice-Chair of Business

Hailsham Chamber of Commerce .
Development Committee

Wealden Local Strategic Partnership Chair and/or Vice-Chair of HTC

Hailsham Historical and Natural History

. ?
Society '

5. Considerations

These changes do not represent a major change to the oversight role as agreed for 2012-2013.

The key change is the removal of the requirement on oversight councillors to provide twice-yearly
reports, changing this to an ability to update or provide reports as necessary.
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The process by which oversight councillors are considered the sole liaison between the council and
officers with regard to their area of oversight should simplify the co-ordination of tasks and work
programmes for the council staff, while maintaining the requirement that any changes of council
policy or decisions, or the commissioning of projects requiring additional resource, are agreed via
the required route of committee or council approval.

For further information on this report, please contact John Harrison, Town Clerk, Tel 01323
841702, Email john.harrison@hailsham-tc.gov.uk

HAILSHAMTOWN COUNCIL MEETINGS SCHEDULE 20132014
Al Meetings are held atthe Fleur de Lys Meeting Rooms, and are open to the Press & Public, unless otherwis e stated.

2013 2014
= E = = = =1 = = = - = = = o I = wn =1 = =
i = = b=} = = m =
2 = % &§ 3 % &8 8 = B 2 #|[%2 = = § = 5 8 7
TOWN COUNCIL (& TRUSTS } Full council 22 17 " 20 29 26 il 23 24 2%
MWednesdays at 7.30 prmy Specific buginass 15 Precept 14 AGM/ATM
[<}] Q2 Q3 Q4 ™ Qz Q3
FINANCE &BUDGET
OVERSIGHT COMMITTEE End of Quarter 8 24 30 2 7 17 29
Oednesdays at 7.30 pr Budget Setting 3 4 [ 18 26

STAFF ADMINISTRATIVE
PANEL 8 7 20 28 “ 13
(Mondaysat 7.30 p.m.)

PLANNING & DEVELOPMENT
COMMITTEE 16 4 16 6 17
(Tuesdays at 7.00 prm) 25 27

19 10 18

2w
b~
N
2
8
b~

HAILSHAM IN BLOOM
COMMITTEE 20 26 3 25 23 27 18 ? 19 19 30 [ 28 25 30 7 2 19
MWednesdays at 7.30 prm

BUSINESS DEVELOPMENT
COMMITTEE 9 1 5 1 16 13 8 15 16 18
(Thursday at 7.30 prm)

FESTIVITIES AND EVENTS
COMMITTEE 3 15 2 14 4 2 13 3 3 7 12 2 7 1 6 3
(Mondays at 6.00 prg
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Report to the Town Council in respect of the End of Year Accounts 2012 - 2013

The reports listed under this agenda item {b to ) are presented to Council far adoption ta enable the Council
to meet its statutory obligation. In accordance with the Audit Commission Act 1988 and the Accounts and
Audit Regulations 2011 local counclls whose annual income or expenditure is £1 million or less must
complete and submit to the Audit Commissions appointed Auditors (Mazars LLP) an Annual Return with

associated documentation.
Documents for submission comprise of

Annual Retum

Statement of Accounts
- Bank Account Reconciliations
- Fixed Asset Summary

Various Accounting Documents as detailed in attachment & (agenda item )

Council is reguired to provide minuted evidence that these reports have been adopted for submission to the

appointed Auditors by 30™ June 2013,

As Council's RFO | certify that the Statement of Accounts present fairly the financial position of the Council

and detail below the significant facts

1 | Annual Income

2 Annual Expenditure

£982626 .83

Statemeant of
accounts
Page 4

£953565.57

3 Total of all cash held

Statement of
acecounts

| Page 4

| Statement of

£555117 |

acocounts

| Page 1

4 Total value of fixed assets

| Agenda report

£1762325

ltem {b)

Statement of

5 | Income above expenditure {including precept) £39081 | accounts
: Page 5 N
Statement of
B Surplus balance (value of cur end of year balance not ear marked and £33689 | accounts
will be added to our Contingency Fund)  Page @
7 | Contingency Fund balance {excluding allocated expenditure but E£139234
including item & above) E -
Staterment of
8 | Commuted sum balance (cash held in perpetuity for the upkeep of £229689 | accounts
Council owned Public Open Spaces = included in item 3) Page &
Statement of
9 | Value of all long term project funds {excluding the contingency fund) £62729 | accounts (listed)
Page 2
Statement of
10 | Value of Commitiee reserved funds (outstanding projects or £84181 | accounts
sarmarked) FPage 9

John Harrison
RFO




Fixed assets valuo at 31.03.13 {As per Practitioners Guide 2008 recommendation -

Column identification A B
Locatsn Valug @ Value at
31.03.06 31.03.06
Grovalande Barm 16067 25000
Market Street complex 384605 420000
1 Market Square &7832 S0000
Cematery buildings 245411 254500
Cemetery Lodge 143478 150000
Cricket Pavilion 295023 108000
Rec Garage 8750 10000
Maurica Thorntan Paviko 128130 1235000
MT Duchess Garage B8BTS0 10000
Feoh Cabin (dismaniled April 09) 8000
Total 1121346 1204500
Community Assets
3 Areas of Commeon Langd 3
2 Areas of Alloiments 2
10 Areas of POS 10
Taotal 16

Vehiele, Plant, Furniture and Equipmant

c D E F

ACANANS ASHNONS ASHINONE  AduSIments
31.0307 31.03.08 31.03.08  31.03.10

8500
3500 o 0 2500
Auditors recommendation

1o apply nominal value

of £1 for each community
asset - Annual Return 03.08

Vehicles

Truck 800 sold

Astravan 400 sald

Escor Van 400 sold

Cabstar B9E0 8360

Minius (01.06.07) BES0

Elant, Furniture and Equipmant

Tipper 200 200

Office Equipment 7725 T725 6300 B282 500

Mowers & Tools 2400 2400 3466 B00

Security Gates 8000

Steam Cleanerx 2 16800 4000

VWater Bowser (June 10)

Christmas Lights 2000 2000 5700 2500

Mizcellaneous Equip B4975 =] 1000

Taotal 20880 28280 36800 22308 o 4900

Infrastructure Assats

Street Lights 109438 108438 780

Seals, bins, Noticeboard: 49139 49138 2000 2300

Flower Planters

Dog bins

Signs&Display (7} 3827 3527

Bus Shelters (3) 8575 B575

Yeuth Shelter 5200

Battle Rd Play Area T200 T200 T800

Blacksmiths Copse 8500 8500 00

Cameron Cloze 10200 10200,

Carpenters Way 2500 BEOD 00

Maurice Thomion (new play area acquired July 08 40000

Quinnell Crive 17000 17000 3800 806

South Road 58525 55525 4000 9800

Stroma Gardens 11246 11246 6000 arz1 2000

Cournbry Park Trirn Teail {1 4200 4200 removed

Diglocks Play Area 14400 14400/

Diglocks Bal Park 32300 A2300

Butts Field 23800 23800

BNX Ramp (removed) 8080 B0B0|remaved

Jublies Garden (1]

Dutdoor Gym

Total amean 3T630] 30000 BOTT 8800 44300
SUMMARY

Operational assets 1121346 1204500 3500 0 0 -8500

Wehiclefplant. Etc 28860 28280 JEB00 22398 Q A500

Infrastructure armein ar1630 0000 EOTT Ba00 44300

Community Assais i] 15 0 0 0 [i]

1otal 1522836 1604405 TO300 28475 9800 40700

add - War Stwck Bond 101 101

Loan to Community Hall 16000 <1600 534

Total assets 1522937 1620506 TO00 28475 B200 40166

ref paragraph 3.62)

G

Valse at
3.03.10]

26000/

254500/
150000
106000
10000/
135000
100001

1189500

=N N

15

a8 Hm3ly 33 .

110188]
53439

8575

15000
9100

9100
214086

448527

11m|
92358

15
1741400

101

1752167

H

Adjustmenty
310311

3100
1600

100

100
600
600

1300

Value at
310311

JEQ00
420000
80000
254500
150000
105000
10000
135000
10000/
0
1188500

§8. ..

200
10166
3100
11800

7976
100458

460827

100
1300

9400

9400

1188500
100458
450827

15

1750800

101
10666

1761667

J

Adpustments
N.03a2

-14400)

~14400

=108E6

Valug at
.02

28000
420000

254500
150000
106000
10000
135000
10000
0

1198500

- -
ool WS

=3
gggcaggmunnana

_Ezgzis

110188

800
3527
BETS
5200

15000
9100
10200
2100

21408
69325

.88, 8

436427

11988500
100458
435427

15

1736400

1m

write off

1736501

L

Adjustments
310313

470
2358

6190

TEOTD

1620

G54

remaved in Mal

7590
10754

Walue at
310313

254500
150000
106000
10000
135000
10000

11849500

=N N7

15

...

23277
12624

3100
17680/
14027

115528

110188
55158

1584
3527
8575

15000
8100

8100
40000
214086
63325
23967

23800

550
7580
447181

1188500
116628
447181

15

1762224

1o

1762325




Hailsham Town Council

Council Information
31st March 2013

Chair
Clir. Mrs S Bentiey

STATEMENT & ACCOUNTS
FOR YEAR ENDING 31st MARCH 201 Councillors
Clir. W Bentley
Clir. J Blake
Clir. B Burchmore
Clir. birs WM Burt

Clir. Miss C Collinsen

| certify that the Statement of Accounts | : Clir. N Caollinson
1) AT = pages 1 to 10} presents f
;he Enancual position of the Councll and its income and} gxpenr{;i!u:; v Clir. N Coltman
or the year ended 31.03.13 and was approved and adopted by Hailsham Clir. Mrs J Cook
Clr. W Crittenden

Town Council at the meeting heldon ... .........
Signed by J Harrison RFO . ) clir Ftciﬁr&;ﬂﬂﬁﬂiﬂﬂﬁ Chalirman:l
r. iirs enstoc
Cllr. Mrs B Holbrook
Clir. P Holbrook
Cilr. B Marlowe
Clir. 5 Meauliffe
Cllr. Ms A O'Rawe
Clir, Mrs M Rowe
Clir. G Rowe
Clir. Mrs D Ryan
Clir. M Ryan
Cllr, Mrs M Skinner
Cllr. 5 Towner
Clir. C Triandafyllou

Countersigned by the Chairman of the Council B

Clerk to the Gouncil

John Harrison

Responsible Finance Officer

John Harrison
External ditors
Littlejohn LLP

Internal Auditor

J Roberis
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HAILSHAR TOWN COUNCIL

STATEMENT (2}

Balance Sheet as at 315t March 2013

2011 - 12

4B0000.00
1285814
45HTE 45
10000

2YITES
000
2TTT.63

152882.00
21985324
1d3240.72
S18055 .96

S18833.50

E16058.56

Currant Assats:

Short Term Invesiments (Treasury Deposit)
Deblors & advance Paymanls
Bank Balanses

Cash in Hand (Petty cash)
Taotal Assels

Current Liabilities:

Crachilars

Cash Overdeawn

Total Liabilites

Nedl Assels

Reprasentad Dy
Prajact Reserwas
Commutad Sums
Generzsl Funds

Fund balance (1o agres wath bax T of Annual Returm)

STATEMENT of ACCOUNTES 2012013



HAILSHAM TOWN COUNCIL

Supporting Motes to the Annual Statement of
Accounts for the Year ended 31st March 2043

STATEMENT of ACCOUNTS 2012413

CREDITORS

Imvaice Cheg Mo, Mams Allocation code Code f

Wehicle Fugl uripaid Atz Lid 305 B3.00

Outstanding Telephorg bill uripaig Drigicuip Ltd 205 5500

Outstanding Telephons bill unpaigd Cegiguip Lid oz 200,00

Outstanding Teleptvre bill unpaid Chalguip Lid aos 53.00

Total Creditors 420,00

DEBTORS for year ending 31st March 2013

At the year end six debts of EY3B05 30 were oulstanding and due to e Goundl all of which are 183s thal three montns o

| nwnice daie Name

8.3.13 Wr B Carpentar 30.00

8313 Famity Group Entergrise Services 40.00

15.3.13 Dirfwirs 4 1) &0.00

15.3.13 The Alzheimers Society 20,00

28313 Hailsham Commupity College 38.33

VAT Refund (gfr. 1.1.2012 {0 31,3 2013} HM. Custorns & Excise 13816.97

Total Debtors 13803,30

ADVANCE RECEIPTS

Date Service Mame Agriount
Meane

Tetal advances 00,04

Page 2 of 10/ Sheet?



HAILSHAM TOWN COUNCIL

SUPPORTING WORKSHEET to Statement of Accounts (1)
Conversion of Recelpts and Payments to Income and Expenditure
For Year ended 315t March 2013

STATEMENT of ACCOUNTS 2

[RECEIPTS 1o INCOME T AOd debiors | DdL | Adjustments
deduct advances
201112 Column Head 12413 receipts 12113 1111 2cobect Inc 20123
£ £ E £ £
2ET2.70 Allabm erns 2287.00 228700
2717.40 Recreation 161435 1814.35
085,60 Bunals EET26.60 54726.680
3038096 Proparies ZEAB1.2T 2238127
9885.40 Highways 12525.00 128925.004
209233 Interest 175481 1784 .91
0,00 Staff & Members Allowanoe 10400 104,00
11756.83 General Administration 1848512 0.0 008 1848512
0,00 Twinning 0.00 0.00
1585 686 Granls & Misc Provisions 1735.56 3?33.5E|
0.00 Section 137 receipts .00 000
AT10.81 Tourism & Lelsure 4366.54 436654
1696.03 Loan Repayment 8970.37 897037
0,00 Commuled Sums 0.00 0,00
18022.50 Project Accourts QHES, TE 0.00 <106 00 9459.'1'5'
3M5.00 Joint furding G7FCE00 1EB.3Z -372.00 1061833
B18560.00 Precept B41106.00 E4100.00
WAT Refund 4411851 13816.87 1238214  -45354 34 .00
VAT Income 534048 =540 48 C.0d
Q42261.32 Total 1042374.49 1380530 1285814 -30694,82 QOIEEE.AS
[FAYRIENTS (o EXPENDITURE 1 A, Dal AOENEmE
11f’|§anmls. Column Hesd 121 3Payments 1213 11712 Cred, Exp. 21213
£ £ £ 3 £
T183.70 Allabmenls f24,06 G400
34524 33 Racreation 48354 97 ARG54 BT
212567.03 Burials 24781.29 55.00 -F0.00 Z4TER 2B
9828.07 Properlies 16205.56 0,00 -EE0.00 14955 56
52048 65 Highways GEOT.E0 BROTE.6D
472300 44 Siaff & Mambars Allowancs AP2FEI AL AG2EE23
121657 85 General Adminisiratian 11647218 2B2.00 -T2583 118028, 56
0.00 Twinning 22600 225.00
AG68.36 Grants & Misc Provisions RIEZ. 3 5252 91
4481.00 Section 137 Payments HEE0.00 GEE0, D0
3931400 Tounsm & Leisure A4 B05 51 0.0 A4 700 43188,51
Inferast on long term debis .00
Capital Schemes 0.00
G4304,42 Project Accounts B2051.57 £3.00 0.0 B2134.57
ST436,07 Joinl funded Projects J0T86.45 000 -B5.00 39701.45
38284.57 Joint Funding Services 28801.08 0.00 2BB01.06
0.00
.00
(3,00
.00
0.00
(.00
VAT an Expenditure S0aod 82 -B06S4. 82 (.00
92197159 Tatal 1008618.02 420,00 ZTIFE3 50804 82 25356557
done
[Eomulative Fung Balance | [
201112 Balance broughl forward st April 201213
a.00 Capital 0,00
456711.02 Roewvang 51655 08
456711.02 S1G0E6. 66
942634,16 Add: Recaipls Add: Total ncome OG2E826.83
-9232809.22 Dot Payments Deduct: Toal Expanditure -953685.57
516055,96 Balance carried forward 3ist March 5E5117. 22




HAILSHAM TOWN COUNCIL

STATEMENT (1)

Income and Expenditure Account
For Year ended 315t March 2043

SIEQGG 98
—

2011-12 iN FAEFEN |
227270 Allments 22B7.00
27740 Recreation 1814.35

506560 Burigls SET2E.60
30BR0.9E Properties 22381.27
SEES.40 Highways 12682500
201233 7 Interest on inveslrents 175491
.00 Staff & Members Allowances 104.00
11756.83 General Adminigtration 1848512
Q.00 Twinréng 0.00
158566 Grants & Wisc Provisions 1733.58
.00 Section 127 Receipts 006
IF0.3 Teurism & Leisure 436654
1806.03 Loan Repayment BATO.IT
" Zale of Assels
000 * Commuled sums Recelved 0,00
1802250 Project Accounds S456.7H
301500 doint funded projects 10618.33
000 % VAT on income & repayments .00

B18560.00 Precep B41100.00

42561 37 Total Income 057626, 53]

201112 EXFENDITURE _ﬂl
1183.70 Alpiments a5

3452433 Recraation 4885467
21267.03 Burials 24766 29
362807 Proparties 14955 56
52048.65 Highways BE0TH.60
4T2203.44 Staff & Members Allowances 4E2223 15
121657.85 * General Administration 118028,56
0.00 Twenning 225.00
1668.36 Granis & Misc, provisions §252.9
MELED T Section 137 Paymaenis BES0.00
3831410 Tourism & Leisure 4315861
0.00 " Irderest on longterm datts Q.00
0,00 * Capital Schemas 0.00
64304 42 Resared Projects 6213457
8T438.07 doirt funded Projects 39701.45
G284, 57 Joint. Funding services ZER01.06
000 % Agency servicos 0.00
0.00 VAT on Expenditure 0.0
S21971.69 Total Expenditure 083565 57
BEEGH General Fund 2012-13
49671102 Cpening Balance af 15t Apl S1E055,86
B42534. 16 Add Total Income D02626.83
143034518 1508682 .70
92328822 Deduct Total Expenditure 095356887

Closing balances at 31at March

55511722
——

Income cetails tor Annuslf Return (from table 1 above)

818660 Pracept BaT100
123874 Al athar income 151527
Q22634 Total SHEZEZT
Expenditurs detsils for Annual Returm (from table 2 sbove)
472203 Etaff Costs & Members Allowances 4223213
Loans interesifcapital rapaymant
451086 Al other expenditune 461343 44,
923280 Tatal 53566




HAILSHAN TOWN COUNCIL
Supporting Notes to the Annual Statement of
Accounts for the Year ended 315t March 2013

DRAFT REVENUE AND CAPITAL ESTIMATES

201112 Descoplion 2011-12 201213 2012-13
Actug Esfimatas Estimata Actual
£ £ £ £
INCOME
2273 Allgimenis 1830 1830 22BT
27T Recreaflon T a50 180 1814
58 Burdals S0500 S0000 LETRy
30881 Propertias 254g0 12980 22381
QEES Highways 10060 16000 18025
2012 Interest on Invesimands 2000 100G 1TES
0 Staff & Members Allowances 4] 104
11757 General Adminisiralion 11800 A0 18485
0 Twirining 0
1686 Grants & Misc provisions A000 2000 1734
0 Sechion 137 1]
371 Towism & Laigurs 200 1000 4567
1696 Loan Repayment aavo
0 Commuted Sums Recsiver
19023 Project Account 2000 1000
30156 Joind Funded Projeqts
BIBEE0 Precept d1aeai 1100
42261 Total 332000 38350
EXPEMDITURE
1184 Allatments B0 1290 G265
39524 Reoreakon G140 40080 4855
#1257 Burials 27300 28150 24766
HE2E Properies A0 Bad 14555
52049 Highways £2100 5050 GEOED
472205 S1al & Members Allowances S0OAG0 405600 afias
121858 Ganeral Admirdetration 1281060 135720 RREiee
0 Twanning B0 00 225
g8 Grants & Misc provizions GO0 GO0 G253
4481 Seciion 137 470 5500 g66(
8314 Tourism & Leigure 32780 AETED 43150
0 Interest on long Term debis 0
0 Capital Schemes d
E4304 Project Accounl 2850 28000 B21358
7438 Joint Fusded Prajects 51850 319860 347
38285 Joint Funded Services 42600 44000 28801
1872 Total BE2000 SRR

0

- 20280 From {+) /To (-) Rezerves

Tha council's income & precept during {hwe last 12 months excesded axpendiiure by 34,061



HAILSHAM TOWN COUNCIL
Supporting Notes to the Annual Statement of

Acoounts for the Year ended 31st March 2013 STATE
SECTION 137 Payments
The Limit far the Council in the year of account was:
MNumber of Elaclors £ par Elector Totsl E
15080 o 6,80 = 102544
LPa;-.-ments made wera:
Armnount £
Grants to Voluntary Bodies 8550.00
{Remembrance Day VWreaths EDEﬂI
Doration lor B Burnett { Ex Councillon) 50,00

{

Bﬁﬂﬂﬂﬂl

Advertising

iHem 1 - Grave Digger

l@sry 2 - Finanice Officer

lkern 3 - Anoaal Granls

itarn 4 - Horficultural Comtract
itern & - Lions Garnival

Item & - Town guica

The foliowing costs far advariising and publicity wers incurred during the vear,

Tertal

000
000
0.0
18793
0.00
0.00
18743




Supporting Motes to the Annual Statement of
Accounts for the Year ended 31gt March 20132

PROMECT ACCOUNTS

2011-a2 202-2013

£ £

Opering Balancs 15t April 121842 152862
Add: Froject Receipis

Previous Yaar Surplus Lo Conlingency Fund E5388 49239

1 Marset Square B6E3 Q533

Diorationss | Town Yeuth Fund}

Play Area Safely Surface Cost recovery

Chamber of Com Market Town map grant

Transfer from Committes Budgels 8335

Bl Grant Funding

Criminal Damage Cost resovery 0 30 BF1ET
Add: Pracepted

Play Suriace Upgrade 2500 2800

Play Areas 2500 000

BRI Facility 5000 o

Community Building Projects 000 000

M Burial Grownd! Footpaths 1004 0 figures fram

Youih Project 115040 14000 Capitz! Project summary

Contribution to Bus 2600 27000 dated 31.0313
Less: Expenditure (Reserved Projects)

Play Areas 2000 7251 auto

Arporicultural works -473 aula

Sireat Lighting - Part Might switchower a 10770 auln

Marset Stallsfbcessaries 4811 0

Transfered to Committee Budgets 14600 -8338

Skateboard/Bmx Facllity 8470 -ATE aukd

Bya Election Costs 0

1 Market Square Bl -35372 auin

Youlh Mayor Allowance -145 Ao

Grovelands Barn Conversion 47T At

Retirement Gifte -1070

Contribution 1o Local Bus service -2508 =3092 auto

Crlmingl Damage during year -4 =229 auto

Hailskam YWelcome Signs -1002 Q auta

Legal Challenge Fea -2800 0

Telsphone Hacking Fraud 5300 0

Community building Project 0

Commmurity Hall Loan writa off -B570 0 auip

-GT 38T 67, 357.04

Closing Prosact Funds balance al 3131 March 152862 179512 b agree with sheet 10 (h31)
Reserves heid for specific expenditure (over £5000)
1. Denation provided 1o 2id the construction of warden scoommodation (Hailsham Country Park)  (held in Community Buliding Project Fund) 13,636
2. Bus Sheller Repairs fheld in Street Furniture) 3,000
3, Eleclion Cosis (held in Administration) 5,000
4, New Burail Ground {held in New Burial Ground fund) 17,500
5. Revitiization Fund (held in Joint Funded Project brought forward balance) 25,644
&. Focus Public Open Space - Developers contribution for Hortiouliural Maintenance  (held in nerticuliural & tres maintenance bifwd balance) 5,080
7. Hailsharn Mastes Plan (held In Administration} 19,570
8, Portas Grant (held in Jeint Funded Project) 10,000

34




HAILSHAM TOWN COUMNGEL
Accounts for the Year ended 315t March 2013
Analysis of Reserves/End of Year Balance

Committes Besera Funds (Oulstanding Projecis/Eamarked Expendilure)

Ermvironment & Lelsure 17725
Burials & Propertes 12871
FFPE £3405

General & Project Funds and Allesated Resaras

Mo. 01 Ground Drainage Schemes [E&L) 0
Mo, 03 Commusily Building Projact {FER) 18052
Me.04 Play Equipment {E&L) 13634
b D& Hard Surface Play Area {E&L) 2733
Mo 06 Ganeral Sports Fund (E&EL) tlosed

M. OF Provision of BMY Facility {E &L) 270
Mo 0B MT Pavilion Car Park {BaP closed

Mo A0 Community Ghall Prateclion {FPR] 1]
Ne.11 Town Youth Facilibes {FPR) 227
M. 14 Communily Comtingency Fund (FFR) 118383
MoAS Youth Facililies (FPR) Ta48
Mo 18 Cemetary Mew Burial Ground (B &P 17500
Ma. 1% Path Repaira (E & L) 0
Mo. 20 Cemetery Foolpaths (B&P) g
Mo, 21 Criminal Damage [E&L) 2090

Burial Furd held for Grave Mainlenance

B t

Surglug balance 1o Cammunity Continaency Fund (Mod4d)

Cemmided Sum Accounts

Debtors & Advance receipte
Craditors

Total {to agree with Fund Balance page 1 and box 7 of the Annual Return}

Cartified Comect  John Harfison Responsible Finance Offlcer
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HAILSHAM TOVWN COUMNCEL
Mocounts for the Year ended 31st March 2013
Analysis of Reserves/End of Year Balance

Comnmiitee Resena Funds (Dutstanding Projects/Eamarked Expendilure)

Erndronment & Lelsure
Burigls & Properiies
FPR

General & Project Funds and Allocated Reservas

Mo. 01 Ground Drainage Schemes [E&L)
Mo, 02 Communily Builging Projact {FPR)
W04 Play Equipment 1E&L)
Mo 0B Hard Surface Play Area {E&L)
Mo 06 Ganeral Spons Fund (E&L)
M. OF Provigion of BMX Facllity (E&L)
M08 MT Pavilion Car Park {B &P
Ma 10 Cormmunily Ciell Pratection {FPR]
M. 11 Town Youth Facilibas (FPR)
Mo 14 Cammunity Condingenty Fund (FPR)
Mo.1% Youth Facilfies (FFR)
Mo, 18 Cemetery New Burial Ground (B & F)
Mo 15 Path Repairs (E &L)
Mo. 20 Cemetery Foolpaths (B &F)
Mo, 21 Criminal Damage (E&L)
Burial Furd held for Grave Mainlanance
Py t
Surglus balance 1o Community Continaensy Fund (Mol4d)

Commided Sum Accounts

Debtors & Advange receiste
Craditors

17725
12871
53495

18052
13634
739
Clogaed
-2T0
closed

32T
116383
Toa
17500

2080

Total (to agree with Fund Balance page 1 and box 7 of the Annuwal Return}

24191

179612

4550

0

33681

229580

13805

420

685117

Cartified Correct  John Harrlson Responsible Finance Offlcer
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Halieham Town Coencil -

Bank Account Reconciliation

Supporting Motes to the Annual Statement of Accounts for the year ended 315t March 2013

Account Mame / Uncleared Chegque Number Slalement Mo Balance Todal
Current Accoun 10331333 92743.1%
High Interest Account No. 1 GO072ET2 T2058.68
High Interest Account Mo 2 A0449ZEE 468853
Treasury Deposil 440000.00

Total of all accounts GO 60

Daduct Urcleared chisques

Payog Cheque M. Al
Railcard - & James G547 15.00
Railcard = & Gellatly TaT4 15,00
Hailsham Lions Club apar 50.00
Railcard - G Chandler TH26 16.00
el Hagger Mza 817
[ Saxby 3139 3120
Wenture Indusines Lid alag 120,00
David Lioyd Leisune 250 143.00
Soulh East Employars a154 194,00
Haitizham Callars 8186 108.00
Rarteilo Pland Hire Lid Bi5G 48.00
Carona Energy Relall 2 Lid 8158 178.23
Police & Crime Comm Sk B160 348.33
Briflsh Gas Business Ei61 2545
Masked Heating Servioes Lid Big2 300,00
East Sussex County Council B163 16044 .55
Fobins of Hemsmoncaus B1E4 3840
Anmcury Losks and Alamms Lid B16§ o0
Give As you Eam 8168 5050
Hii Ravenua & Cusioms 8167 HIAZ64
East Sussex Penaian Fung 8168 GROT.8T
ECN AL 112080
Pty Cash 8170 B5.9E
Maskell Heating Servicas Lid a1 4000
Travis Perking Trading Co Lid a7z 114.26
Aecdarn PRisipe 2173 550.00
Fisbdshill Conquest Lid a4 20B.42
The Garden Centre Group 8178 150.00
Wolseley UK Lid 7e 18.49
Graham Cottingham Lid BT G12 00
Maopost Lid 8178 104,44
Folice & Crime Comm Sx 8179 £610.25
Waolseley UK Lid 160 28 58
Maintach Big1 G726
Soulh Easl Waler &ia2 10.50
Action in Rurzl Sussex Ba3 50,00
East Sussax County Counail B184 12E24.00
Southern Waler 8185 T
E Barnett g1a8 26.00
Macey Indusiial Faings ata7 1079,40
‘Wilhers DIY 8188 718
M Hagger a189 22,20
M & & Prinl Services Ltd 5190 117000
Armoury Locks and Alarms Lid a1 1201.60
Inclaanation sez 126.00
Tracke Painis Lid a1es 318.85
EOM #1094 7419
Adrians Cleaning Services 2105 30073
Total Gas & Powsr Ltd Bi96 7384
Hesilghaim BiaT S61.80
Curies & Shaw (Sussex) Lid bkt 2883
Hafaway Lid a18a 144,00
Brillsh G=s Buginess HeO0 26138
A O Rave g 3060
Errst Doe & Sons Lid g202 105,75
Fing Flodstry 203 25.00
Sign Siore Ltd a204 6750
The Sign Shop 8205 351.50
C'Wide Grounds Maintanance 8206 1560.00
Digiquip Geoup 8207 B8.04
Cuckmerne Comm Bus Lid H208 BES.08
Martetic Plant Hire Lid ga(m T46.76
Corona Energy Redail 2 Lid 8210 18128
Eritish Gas Business 2211 281
Wages - Waak 53 [=]a] 1346.38
Radcacd « H Atlerwel FREG 15.00
Ralzarg - L 8w TET4 15,00
Failcard - § Diplock TETT 15.00
Railcard - J Edwards e 15.00
Railcard - G Smith TeE2 15.00
Ballrord - 2 Farahandhar TRA4 15 O
Railear - R Mewton TRES 15.00
Railcard - R Mewton 7885 15.00
Raicard - J Musbridge Tag2 500
Raileard - § Wilson THoa 15.00
Rallcard - K Letchiey TED4 15.00
Rallcard - J Wilgon 755 16.00
Railcard - K Witson 7806 1500
Railcard - G Hodgson 7887 15,00

Total Value of unclearsd chaques GTEE1 55

i
ni
Pelty Cash held 100,00
Accrunl Balance 25 @t 315l March 2012 (1o agres with box 3 of the Annual Retan) 541731.02

Certified Comeet  John Harlson, Respansinle Finanae Officer




Section 1 - Accounting statements 2012/13 for

H &S

T

RN T T

Headers should note that throughout this annual return references 1o a "local counci’ or 'council’ also
relate to a parish meeting.

1 Bslances
brought forwand

2 (4 Annual
pracent

3 [+ Tatal ethar
recalpts

4 =) Staff costs

§ (-} Loan
interestacaptal
FEREYEnTS

B [-] All other
PEVTIENS

¥ [=) Bafancas
carried fonwvanc

B Todal cash and
short term
investrnants

9 Total fived asseis
pluz other long
term invastmenis
and assets

10 Todal borrowings

171 4f Applicads)
Trust funcls
(irciuding
charitatie)
disclozure note

4071 B

Big kbO

V2 ARG

w2203

(L FL .

HEI05S

ElenaS

G0 935

(3501

v

Sibons

HFunioo

51523

by AF 3

FLET I

Leeh AR

B38u3

Sl 932

e AS

Total balances and resarves 8 ihe beginning of the year as
recorded in the fimancisl records. Valua mast agree to Box T of
Dresvious yaar

Todal amount of precept recsived or reoaivable in the year

Total income or recaipts a8 recorded in tha cashbook less the
precent racaivad {ine 2. Include any grants received hene,

Total expenditure or payments made 1o and on behalf of all
ampioyaes. Inclucs salares and wages, PFAYE and M femplovess
and amployers), pension contrbutions and employment axpanses.

Total expenditure ar payments of capital and intarest made during
the wyear on the council's bomowings (If any.

Toted expenditurs or payments a5 recorded in the cashbook less
staff costs Jing 4 and loan intsrest/ocapital repaymants dins &5,

Total belances end rasarvas at the end of the year
st equal {1+2+3) - (E+545)

The sum of &l current and deposit bank accounts, cash holdings
and shoit farm investrments held as at 31 March - to agree with
bank recangiliation,

The criginal Assat and Investman! Regisiar value of all fied
aesets, olus other koreg tarm assets owned by the council as at 31
harchn

The outstanding capital balance ss at 31 March of &l loans from
hed parties (inclhuding PYLE)L

e {if applicabla) The councld acts as solke trustes for and is
" responaible for managing tust funds or assats, [Peadars should

v

rigkg that the figures in the accounting statemsants ahove do not
inchde any trust transactions,)

| certify that for the yvear ended 31 March 2013
the accounting staternants in this annual return
present fairly the financial position of the council
and its income and expenditure, or propearly
present receipts and payrents, as the case may
be. :

Signed by Responsible Financial Officer

Crate

| confirm that these accounting statements were
approved by the council on this date:

and recorded as minute reference:;

Signed by Chair of the meeting approving these
accounting statemeants.

Date




Section 2 = Annual governance statement 2042/13

We acknowledge as the members of:

B ES AN Ty

Lo e

aur respansibility for ensuring that there is a sound system of internal control, including the
preparation of the accounting statements, We confirm, to the best of our knowledge and belial, with

respect to the accounting statemants for the year ended 31 March 2013, that:

=d

This annual governance statemant is approved Signed by
by the council and recorded as minute reference ,
Chair
dated
dated Signed by:
Clerk
dated

i b e

We approved the accounting staterments prapared in
axcordance with the requirements of the Accounts and
Audit Reguiations and proper practices.

Wa maintaivad an adequate system of intemal contral,
inclizding rmeasures desigred o prevent and detect fraud
and corruption and reviewed its effectivenass.

W took all reasonabde steps to assure sursalves that thera
are no maiters of actual or potential ron-compliznes with
laws, requiatons and codes of practice that could have &
significant financial effect on the shiity of the cownal to
conduct its business or on ils fingncos,

We provicied proper cpporinity during the vesr for the
Exerline of elactors’ rights in accordancs with the
requirements of the Accounts and Audit Begulations.

Wi cared oul an assessmant of the risks facing the
counci ane 1ook sporopriate steps to manage those risks,
inghading the ntroduction of internal coatrals and/or
external insurance cover whare raquired.

Wi maintained froughout the yaar an sdequate and
affectiva system of intarnal audit of the council accounting
records and cantrod systams,

We took appropriate scton on all matiers raiead in reports
from internal and externa! audit.

We considarer whsther any igation, liabilities or
commiments, evants or transactions, oocurring sither
during or atter the yearand, have a finangial impact on the
counGil and, where approprigte have ncludad tham in the
acooUnting statarmsnts,

Trust funds [Mcluding chartable) - in cur capacity 2 the
a0t managing rustas we dischargad our respensibility in
relation to the accountability for the fundisivassats, incduding
tirancial reporting and, i reguired, ndspendant axamination
or aud,

preparad s accounting slatements in the
Wy prescrbed by law,

made proper arrangements and acoepted
resporsibility for safeguarding the public
money and rescurcas n its charge.

haz onty done thngs that it has the lagal
power 1o do and has conformead to codes
of praclics and standards in the way it has
done s,

during the year has given all peasong
interasted the cpoorunity o inspact gnd
astk questions sbout the couril's accounts.

congidarad the financial and other risks i
faces and has dealt with thern prossrhy.

aranped for 6 compatent person,
independent of the financal contrals ano
procecurss, o give an obisctive vew an
wehather internal contmls meet tha needs of
the council,

responded to matters brougi to its
attertion By infernal and exiernal audit

dizclozad evandhing it should have shout
itz busingss activity durmg the year
mehuding svants taking place after tha year-
end i relevant.

i has met af of its responsibiiies where i1 is

a soie managing rustees of a focal st o
frusts.

*Mote: Pisase provide explanations to the external auditor on a separate sheet for sach

Describe how the council will address the weaknessas |dentifiad,

‘Mo’ response.




Explanation of variances — pro forma for local councils

HAILSHAM TOWN COUNCIL

The MALC/SLCC ‘Practifioners’ Guide 20407 {paragraph 2.15 onwards) provides guidance on
explaining significant variances. Please provide expianations for the following:
» yarances of more than 15% between totals for individual boxes (except variances of less
than £200);
« any change where there is a movement to or from zZero; and
+ [ the total reserves (Box 7) figure is more than twice the annual precept value (Box 2).

Section 1 2011112 | 201213 | Variance | Variance Detailed explanation of variance
£ £ £ % (with amounts £}

Box1

Balances 496711 R16056A +19344

brought

forward

Box 2 *Masterplan Cost +£19,570

Precept 818660 241100 +22440 274 *Queen Jubilee +£10,730
*Loss in Rental Income +£10,500
*Recreation area Fencing +£10,450
*Reduction to PSCO funding -£31,250
*Youth Project +£2 400

Box 3

Oither 1230974 151627 +27553 22 * Increase in Burial Fee's +E26453

receipts * Increase in DBS Fee's +£1100

Box 4

Staff costs 472203 4422372 +20019 4.24 * Staff Changes/\Vage Reviews

Box 5

L oan

interast’ MIL MIL

capital

rapayments

Box &

Dither 451085 461343 +10258 227 * Repairs to Cemetery Lodge +E1630

payments * Additional Grave Digging Costs +£3610
* Quesn Jubilee Festiviies +£5018

Box 7

Balances 516055 555117 +358062 757 ‘*Underspend PSCO +£31,250

carried *Underspend an Aﬂm;m;trahﬂn +E486

forwarad *Underspend in meﬁmnnal Fe&a +£3700
*Underspend on Vehicle Senvicing  +£3626

Box 8

Cash and A0RGTH 41732 +3h7HT a7

short term

investments

Box 9

Fixed assets | 1736501 1762325 | +25824 1.448 * Qutdoor Gym Equipment +£7590

& long term * Plant, Fumiture & equipment +£15070

assets *Infrastructure assets (bins, seats) +£3164

Box 10

Borrowings MIL MIL
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RECEIVED

Cur ref ESQ044
Your ref SB03863

hr J Harrison i
Hailsham Town Council Email sba@iittiejohnilp.com
Inglenook

@ Market Street
E:g;&girgsax 1m1:-=1{§:é£§%§ 26th March 2013
BM2T ZAE

Daar Mr Harrison

Hailsham Town Council
Motice of the annual audit for the year ending 31 March 2013

We are required by law o set a date to enable local electors and interested persons to exercise their rights
regarding the annual accounts of your body, 'We give formal notice that we have appointed 10 June 2013
as the date on or after which interested persons may exercise their rights under the Audit Commission Act
1898 and the Accounts and Audit (England) Regulations 2011,

Annual Retum

Your first step is to decide which annual return your body should complete. To assist you we enclose a
decisicn tree which will help ensure you complete the cerrect refurn and send us the correct information.
Either (a) or (b} will apply:

a) Where there have been financial transactions® in the year Hallsham Town Council is required by law:

s to prepare accounting statements for the year ended 31 March 2012 in the form required by proper
practices (the annual return);

s to approve the annual return including the accounting statements before 30 June 2013;

« to provide for the exercise of electors’ rights; and

s to publish or display the audited annual refurn by 30 September 2013,

b} Where there have been no financial transactions® in the year Hailsham Town Council is required by law:
¢ to complete the short form annual return confirming no financial transactions have taken place
during the year, and
¢ to provide for the exercise of electors’ rights.

* A financial transaction is any form of income or expenditure received or incurred by the body. This
includes donations mads to the body, fund raising income, intersst eamed or paid, purchases of services
ar assets, etc.

Please note that you must provide for the exercise of electors’ rights regardless of which form of
the annual return is completed.

n LLF; Crasternd Atoountants
pombars easi i avalabie i the sbowe address. ﬁ P H An Amocistion of
Z PrimeGlobal | 5 e

LLF i biminod liabdty pariners g registered b England ond Wales e, 00342572 hrgiterd office os nbove



Report to: Hailsham Town Council

Date: 22" May 2013
By: John Harrison, Town Clerk
Title of report: Improvements to the Town Council Building

PURPOSE: To consider a request for additional funding for improvements to the Town Council
Building

BACKGROUND.

The Chairman of Council has requested improvements and adjustments to the Council Chamber/Fleur-De-
Lys Building. The specifics of the project were clarified at a meeting between Clirs Mrs Bentley, Bill Bentley,
Steve McAuliffe and Officers John Harrison and Mickey Caira in a meeting on 1% May 2013.

The main points and plan agreed at the meeting regarding improvements to the Fleur-de-Lys building/Council
Chamber are as follows.

The key aspects to be addressed and improved are:

1. Redecoration:
A thin layer of plaster skimming and white washing the meeting room, in order to generally improve and
tidy up its appearance. We will need to engage a professional plasterer/ decorator to do this.

2. The Posts in the Fleur-De-Lys
A structural engineer to look at removing the posts ensuring the ceiling is supported with steel supports.

3. Lighting
Will need to select preferred lighting from a catalogue, which must be diffused ‘office’ lighting which will
not affect use of electronic equipment in the meeting room

4. Electrics
Boxing in, tidying up the exposed wiring in the meeting room, removing where not required.

We will need to employ an electrician to undertake 3. and 4.

5. Public Display information
Preferably a large screen TV which can be moved around the room, for displaying meeting papers during
public meetings, or a ceiling mounted projector.

6. Meeting room furniture

Enquire with Furniture Now! Or other furniture charities about swapping or acquiring improved tables and
chairs for the meeting room, which need to be flexible and modular, but of better quality and state of
repair than current furniture

7. Toilet
Create disabled toilet in what is now the storage room.
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Will need to engage a professional building company to investigate options and costs for these.
These are ordered chronologically in terms of when they are likely to be completed (although of course,
depending on outcomes for each, the exact order of the items further down the list may swap and change
around).

At present with the budget as it is currently set, there are allocated amounts that could be used for 1 and 2
(£510.00 in internal repairs for 1. and a professional fees budget that will cover the structural engineer for 2).

For the rest, we will need to provide costs as the project progresses and have these brought to council for
approval to spend from contingencies or from next year’'s budget. These will be brought to council at the
appropriate points with an indication of costs.

The intention is to getitems 1, 3 and 4 moving as a priority and implemented within the next few months.

Item 2 will also be investigated as a matter of priority, with implementation dependent on costs and
possibilities.

The Works Team Supervisor has met with an electrical supplier regarding the options for new lights in the
Fleur-De-Lys, an electrician to look into the wiring in the room and also wiring in the new lights and a
plasterer since the meeting on 1* May.

CONSIDERATIONS.

The electricians strongly recommended that in order to get the best possible finish and look for the room, that
the plastering is done after the lights installed and wiring work done. This will cover any visible conduits etc
and ensure the room has the best finish possible. (i.e. 3 and 4 first, then 1 above)

However at present there is only £510 in the budget that can be used now, which will not cover this work.

Therefore council is asked to approve an amount from contingencies to cover the electrical work and then
plastering and redecoration in that order, of £2500-£3000.

This would be an adequate budget, with permission to spend ‘up to’ that amount, but obviously still seeking
best value in accordance with Council’s Financial Regulations

Estimated costs have been received as follows:

Electrical Work approx 3-4 days at £200 + VAT per day

+ Materials at £70 + VAT

= £900 approx

Plastering = £420.00 + VAT

Lighting = approx £60-£70 per lamp to replace those in the room, plus some side lamps

(The details of choice of lighting, positioning of lamp and side/wall lights to be considered and decided upon)

Therefore £2500-£3000 should cover the work, with extra financial capacity for unforeseen problems and
costs.

The Council’s Officer will of course seek best value in commissioning these tasks.

CONCLUSION.

Council is therefore asked to release funds for the redecoration, replacement lighting and electrical work
(stages 1, 3 and 4 above) for up to £3000, from the Council’s contingency monies.

This would therefore maintain the budget of £510.00 for internal repairs as a separate budget to these
improvement works.
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